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1 Hesau 1 3372494 M3y4YeHH sl JUCHUILTHHBI

Llenu  Oucyunaunvi.  lleap  w3ydaeMoOW  JUCIUIUIMHBI — HM3y4YCHHUE
METO/IOJIOTUYECKUX OCHOB KOHTPOJUIMHTa KakK (PYHKIIMOHAIBHO 000COOJIEHHOTO
HaIpaBJeHUs] SKOHOMUYECKOM paboThl Ha MPEANPUATHH, CBSI3AHHOTO C
peanuzanueid  (PUHAHCOBO-9KOHOMHUYECKOM KOMMEHTHpYIomed (QyHKIUM B
MEHEIP)KMEHTE, OO€CIEeUMBAIONICH MNPUHSATUE ONEPATUBHBIX U CTPATETMYECKHUX
YIIPABICHYECKUX PELICHUM.

3aoauu uzyuenus OUCYUNIUHBL:

— A3YyYEHUE CYIIHOCTM KOHTPOJUIMHIAa KaK KOHILENUIUU CHUCTEMHOIO
YIIPaBJICHUs OpraHU3alUueN;

— A3yYEHUE HAMPABICHUN KOHTPOJUIMHIA CTPATETUYECKOIO U ONEPATUBHOIO
B YIIPABJICHUH

— IPENpUATAEM, KOHTPOJUIMHIAa MapKeTHHTa, OoO0ecredyeHus pecypcamu u
JIOTUCTUKH, a Takke (PUHAHCOBOTO KOHTPOJUIMHIA, KOHTPOJUIMHTA WHBECTUIIMM U
VHHOBALIMOHHBIX IIPOLIECCOB;

— ¢hopMHpOBaHHE YMEHUS W  HABBIKOB  HCIIOJb30BAaHUS  OCHOBHBIX
VHCTPYMEHTOB KOHTPOJUIMHIA JJIsl IPUHATHS YIPABICHUECKUX PELICHUN.
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2 Mecto mucuuiuiaabl B ctpykrype OIIOII BO

JIOTUKO-CTPYKTYPHBIN aHAJIU3 AUCIUIUIMHBI — KYpPC BXOJIUT B 0053aTEIbHYIO
yacTh Onoka | «/lucuumiauuel (MOIyNH)» TMOATOTOBKM  CTYACHTOB  IIO
HarmpaBieHusiM noaroroBku  38.03.01 OkoHomuka (mpodunu: «IKOHOMHKA
NPEANPUATAA W opraHu3aiuiny, «PuHaHCH U Oyxranarepckui yder»); 38.03.02
Menemxment (mpodunu: «MeHEHKMEHT oOpraHuzanuii», «MexayHapoIHbIN
MEHEIKMEHT», «MEHEKMEHT U aJIMUHUCTPUPOBAHHWE B TOCYAApCTBEHHBIX U
MyHULMOANBHBIX  yupexaeHusx»); 38.05.01 DOkonomuueckas 0€30MaCHOCTH
(cnenuanuzanusa:  «KOHOMHUKO-TIPABOBOE  OOecleYeHue  SKOHOMHUYECKOU
0€30MacHOCTIY ).

JucuumuirHa peanusyeTcs kagenpoil MeHeI)KMEHTA.

OcHoBbIBaeTcst Ha 6a3e JUCUUIUIMH: ONTUMHU3AMOHHBIE METOIbI U MOJEIIH,
Teopus opraHu3zalvyi U OPraHU3ALMOHHOE MOBeAeHUE, MeHemkMeHT, DUHAHCHI

SIBnsieTcst OCHOBOM ISl U3y4YE€HUSI TUCIUILTUHBL: BhINodHeHUEe paboTel BKP.

N3yuenne  aucturummabl  «Konnenmuss  3¢G(EKTUBHOTO  yrnpaBlICeHUS
OpraHu3anuei»  MO3BOJsIeT  00y4yaeMbIM  TOJTOTOBUTBCS K Oymyriei
poeCcCUOHANLHOMN NESITEIbHOCTH, OBJIAJIETh MPAKTUYECKUMU U TEOPETUUECKUMHU
3HAHUSIMU, HEOOXOAUMBIMU KaK TP MPOXOXKJIECHUU BCEX BUJIOB MPAKTHUKU, TaK U
Mpu JajdbHENIIeH caMOCTOATEIbHOU padoTe Mo MPOdUIIIO.

OO6mast TpyJOEMKOCTh OCBOEHUSl JUCUUIUIMHBI COCTABISIET 4 3a4eTHBIX
enquuuipl, 144 ak.4. IlporpamMmoil IHCUUIUIMHBI MPETYCMOTPEHBI JIEKIIMOHHBIE
(36 ak.u.), mpaktryeckue (36 ak.4.) 3aHATUS U CAMOCTOSATEIbHAs padoTa CTyIeHTa
(72 ak.4.) ayis ouHO#t (hopMbl OOyueHms. J[si 04HO-3209HON (OPMBI OOYyUECHUS
IPOrPaMMOM TUCITUIUIMHBI TPETyCMOTPEHBI JICKIIMOHHBIC (8 aK.d.), IpaKTHUYECKHE
(8 ak.u.) 3aHsATHS M camocTosATeNbHAS paboTa cryaeHTa (128 ak.u.). Jlns 3ao0uHOM
dbopmbl 00yueHHs MPOrpaMMON JUCHHUIIIUHBI TIPEIYCMOTPEHBI JIEKIIMOHHBIC
(4 ak.u.), mpakTudeckue (4 ak.4.) 3aHATHS U CAMOCTOsITENIbHAs padoTa CTyACHTa
(136 ak.u.)

JucrunnHa u3y4daercs Ha 2 Kypce Bo 4 cemectpe. Dopma mpoMexyTOUHOM
aTTeCTallu — SK3aMEH.
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3 [lepeyenn pe3yabTATOB 00y4YeHUS 10 TUCIHUIJIMHE, COOTHECEHHBIX €
IVIAHMpPYeMbIMH pe3yiabTatamu ocsoeHusi OITIOII BO

[Ipouecc uzyuenus nucuuriuibl « Konmenius 3¢GexTuBHOrO yrpaBieHuUs
opraHuzainueil» HampasiieH Ha (OpPMHPOBAHUE KOMIIETCHIIUH, TPEICTABICHHON B

tabmure 1.

Tabnuna 1 — Komnerenuuu, o0s13aTeabHBIE K OCBOCHUIO

Kon HaumenoBanue Copnepxanue Konx n HanmeHoBaHue
KoMIIe- CHeLHaIbHOCTH, KOMIIETEeHIIUU MHAMKATOpa
TEHINN HaIpaBJICHUS JOCTHKEHUS

HOJIrOTOBKH KOMIIETEHIIUU
[K-7 38.03.02 MenemKMeHT Crnocoben [1IK-7.1. Cobupaet u
(HampaBiIeHUS 000CHOBATb, aHAJIM3UPYET NEePBUYHbIC
MOJITOTOBKH: pazpaboTaTh TaHHBIE JJIs1 pa3pabOTKH U
«MeHeKMEHT MHBECTULIMOHHBIN peanu3anuu
OpraHu3aIHiy, MIPOECKT, MIPOBECTH | MHBECTUIIUOHHOTO,
«Mex1yHapOaHBbIH aHAJMTUYECKUI 3Tal | MpoeKTa.
MCHEPKMCHT), ero JKCIIEPTHU3HI, [IK-7.2. IlpumensieT Ha
«MeHeKMEHT U OLIEHUTb IPAKTUKE METOJAUKH
aMUHUCTPUPOBAHKE B 3¢ (HEeKTUBHOCTH U | OLIEHKH 3 (PEeKTUBHOCTH
rOCyJJapCTBEHHBIX U chopMHUpOBaTh MHBECTULIHOHHOTO
MYHHUITUTIATBHBIX HKCIIEPTHOE IIPOEKTA.
YUPEKACHUAX)) 3aKJIIOUYEHUE 0 I1K-7.3.
BO3MOXKHOCTH Pa3pabartbiBaer
peanu3anuu MHBECTULMUOHHBIE
WHBECTUITMOHHOTO MIPOEKTHI M COCTABJISIET
MPOEKTa Ou3Hec-1IaH (HOBBIMA
OousHec).
[1K-7.4. IIpoBoauTt
AHAIIMTUYECKUI dTan
HKCHEPTHU3BI
WHHOBAITIOHHOTO TIPOEKTa
(HOBOTO OM3HECA),
WCIIONB3Ys Oa3bl TaHHBIX.
I1K-7.5. [IpoBoaur
OLIEHKY 3P (EKTUBHOCTH
MHHOBAIMOHHOTO MPOEKTa
(HoBOTO Ou3Heca)
IIOCPEACTBOM
HYKOHOMHYECKHUX METOJIOB
[1K-10 | 38.03.01 DxoHOoMHKa Cnocoben VYK-10.1.  Ilonumaer
(mpopunu:  «IDKOHOMHKA | IPUHUMATH 6a3oBble MIPUHIIMIIBI
MPEANPUATHH U 000CHOBaHHbIE (bYHKIIMOHUPOBAHUS
OpraHu3aLui, HKOHOMHUECKHUE HSKOHOMUKH U
«DuHaHCHI U peLeHus B | ’KOHOMHYECKOT'O
OYXTaJITEPCKUMA YUET») Pa3IUYHBIX pa3BUTHS, IIETH U POPMBI
o0macTsx y4acTHsi TOCyAapCcTBa B
KHU3HEJEATEIbHOCTH | SKOHOMHUKE.
VK-10.2. Ilpumenser
METOAbI JIMYHOTO
HKOHOMHYECKOTO u




38.05.01
OKOHOMUYECKAS
0€301I1aCHOCTD
(cenanu3anus:
«IDKOHOMHKO-TIPABOBOE
obecrnieucHUe
YKOHOMHMYECKOU
0€30MacHOCTH )

(hMHAHCOBOTO
TUTAHUPOBAHUS TUTST
JTOCTIDKEHHSI TEKYIIUX H
JOATOCPOYHBIX

(PMHAHCOBBIX IICIICH.
VYK-10.3. Ucnonszyer
(UHAHCOBBIC
WHCTPYMEHTHI IE
YIpaBJICHUS JTMYHBIMA
¢bunancamu,
KOHTPOJIHPYET
COOCTBEHHBIE
YKOHOMHUYECKUE U
(UHAHCOBBIC PUCKH.
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4 O0bEéM M BHABI 3AaHATHH 1O JUCIHUILINHE

OO6mast TpyAOEMKOCTh Y4YEOHOW IUCUUIUIMHBI COCTaBisieT 4 3a4€THBIX
enuHuIbI, 144 ak.4.
CamocrositenbHast pabora crygaeHta (CPC) Bxitowaer mpopaboTKy

MaTepUaIOB JIEKUMH, IOATOTOBKY K IPAKTHYECKUM 3aHATUAM, TEKYyIIEMY
KOHTPOJIIO, BBIITOJTHEHNE WHINBUAYAJIBHOIO 33JaHUsI, CAMOCTOSITEIBHOE U3YUYEHUE
MaTepralia v MOArOTOBKY K OK3aMEHY.

[Ipun opraHu3anuu BHEAyJIUTOPHOM CAMOCTOSTEIBHOW PabOThI MO AaHHOU
JUCIMIUIMHE UCIOJIB3YIOTCA (POPMBI U pactipesneneHue oroaxera Bpemen Ha CPC
JUIsL OYHOM (pOpMBI 0OYUEHHS B COOTBETCTBUU C TaOIMLIEH 2.

Tabnuna 2 — Pacnipenenenue Oromkera Bpemenu Ha CPC

Ax.4. o
Bun yue6HO# paboTh Bcero ak.u. ceMecTpam

4
AynutopHas paboTa, B TOM YHCJI€: 72 72
Jlexumnm (JI) 36 36
[Tpaktuueckue 3ansatus (I113) 36 36
JlaGoparopHbie paboTsl (JIP) - -
KypcoBast paboTa/KypcoBOi IPOEKT - -
CamocrositenbHas padora cryaeHtoB (CPC), B Tom 72 72
qHCIIE:
IloaroroBka k JeKIUIM 9 9
[ToaroroBka K J1abOpaTopHBIM paboTam - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHIM / CEMUHapaM 9 9

BrinonHenue KypcoBoii paboThl / IPOEKTa - -

PacuetrHo-rpaduueckas pabora (PI'P) - -

Pecdepar (nHaMBHyaTIbHOE 3a/1aHHE)

8 8
JlomaiHee 3agaHue 8 8
[ToxroToBKa K KOHTPOJIBHOU paboTe 9 9

IToaroroBka k KOJUIOKBUYMY - -

Ananutnueckuil ”HGOPMAIIMOHHBIN MOMCK 10 10
Pabora B 6ubaHOTEKE 7 7
[ToaroroBka Kk sK3aMeHy 12 12
[TpomerxyTouHast aTTecTanus — 3k3ameH () ) 3

OO6mast TpyA0€MKOCTh TUCIIUTUIHHBI

aK.dJ. 144 144

3.€. 4 4




5 Conep:kanne JMCHUIITHHBI

C uenbro 0CBOEHUSI KOMIIETEHIIMH, TPUBEICHHOM B 1.3 TUCLUUIUIMHA pa3ouTa
Ha 9 Tem:

—tema 1 (KOHTpOIUIMHT: CYIIHOCTD, DYHKIIUH, BUABI © OCHOBHBIC 3/1a4H);

— tema 2 (XapakTepHucTHKa U KITacCH(PUKAIUS 00BEKTOB KOHTPOJUINHTA);

— tema 3 (YpaBJIeHYECKUH YUET B CHCTEME KOHTPOJIJIMHTA);

—teMa 4 (CucreMa ImIaHupOBaHUS OFOJKETUPOBAHUS HA TIPEANPUITHH

—teMa 5 (MeToaudeckuii HHCTpyMEHTapHd OTIEPaTUBHOTO KOHTPOJUIHHTA);

— teMa 6 (DkcnepTHast JUarHOCTUKA (PMHAHCOBO-XO3SIMICTBEHHOTO
COCTOSIHUS TIPEATIPHSITHSA);

—tema 7 (KOHTpOJUTMHT HHBECTUIIMOHHBIX MTPOEKTOB);

— teMa 8 (Opranu3aiMoHHO-METOMYECKUE OCHOBBI  ()OPMHPOBAHUS U
(YHKIIMOHMPOBAHUS CUCTEMBI KOHTPOJUTMHTA Ha TIPEATIPHSATHH);

—teMa 9 (KOHTpOJITMHT B cCHCTEME YIIPABICHYCCKUX PEIICHUH ).

Buapl 3aHATHI 0 AUCUUIUIMHE U PACHPEACICHUE Ay IUTOPHBIX YacOB IS
OYHOM ¥ 3a04HOM (HOPMBI TPUBEACHBI B Ta0OIHIIEe 3 U 4 COOTBETCTBEHHO.



Tabnuua 3 — Buasl 3aHATHIA IO JUCHUTUIMHE W PaclipeieiCHUe ayIUTOPHBIX YyacoB (ouHast popma o0yucHuMs)

No
/n

HaunmeHnoBanue TeMbl
(pa3nena)
JIACITUTITHHBI

ConepxaHue JEKIMOHHBIX 3aHATHI

TpyaoeMKocTh
B aK.u.

TeMbl MPaKTUYECKUX
3aHATUNA

TpynoeMkocTh B
aK.y.

Tema
n1a00paTOpHBIX
3aHSITUH

TpynoeMKoCTh,
B aK.4.

Kontposunr:
CYLIHOCTb, ()yHKIIHH,
BHJIBI U OCHOBHBIE
3a1a4u

CylIHOCTh ~ KOHTPOJUIMHIA  Kak
(bYHKIIOHATIBHO 000Cc00JIEHHOrO
HAIIPaBJICHUS] SKOHOMUYECKOH paboThI
Ha HpEeIPUATHH. dakTops!
BO3HUKHOBEHHS KOHTPOJUIMHTA.
OcHoBHass  menmp U (pyHKIMH
KOHTpOJUTMHTa. OCHOBHBIE KOHLICTIIIHN
KOHTPOJUIMHTa. MeCTo KOHTPOJUIMHIA
B cHucTEME YIIpaBJICHHS
HpEeIPUATHEM. B3aumocssi3b
KOHTPOJUIMHTA c GyHKUMSIMU
yIpaBlIeHUsl TPeAnpusTieM. Bupl
KOHTPOJUIMHTA. Crparernueckuii
KOHTPOJUIMHT, ero CYILIHOCTb.
CymHocTb OIEPaTUBHOTO
KOHTPOJUIMHTA.

KonTposaunr:
Kiaccuukanus
3arpar

XapakTepucTuka H
KIaccupuKanus
00BEKTOB
KOHTPOJUTMHTA

3aTparsl MpeAnpHUsTHS Kak OCHOBHOM
OOBEKT  yNpaBIEHHUS B  CUCTEME
KOHTPOJUTMHTA. Knaccudukarust
3aTpar B 3aBHCUMOCTH OT M3MEHEHUs
o0beMa JeSTENFHOCTH: TTOCTOSHHBIE,
HepeMeHHble, CMeIIaHHble. [ 'pymIisl
PacxoioB B 3aBUCUMOCTH OT CTEICHH
perynupyemoctd.  Kraccuduxarus
3aTpar Mo OXBaTy HOPMHPOBAHHS, TO
(akTopy HCIOIB30BAHUS PECYPCHOTO

MOTEHIMAaNA, 1o YPOBHIO
BO3MO>KHOCTH PETYIMPOBaHUS.
@®akToppl  BO3HUKHOBEHHUS  3aTpart.

PearmpoBanusi 3arpaT Ha HM3MEHEHHE

3akJroueHue
corJIalieHus
OTHOCHTEIIBHO
CIIEMAIIBHOTO
3aKasa




/n

HaunmenoBanue TeMbl
(pa3nena)
JIMCIUATUTIHBI

Coneprkanue JEKIMOHHBIX 3aHITUI

TpynoeMKocTb
B aK.4.

TeMbl mpakTU4EeCKUX
3aHATHI

TpyoeMKocTs B
aK.4.

Tema
71ab0paTOPHBIX
3aHATHH

TpynoeMKoCTh,
B aK.u.

obveMa JESTETLHOCTH.
CebecToMMOCTh TPOYKIIMH, €€ BUIBL.
Merozp! onpeneneHus ce0ecTonMOCTH
HMPOAYKLIUH. LenTper
OTBETCTBEHHOCTH u UX
KJIaccu(puKarys. Monenu
(YHKIIMOHMPOBAHMS LICHTPOB 3aTpar.

VYipaBineH4ecKuu
Y4eT B CUCTEME
KOHTPOJIJIMHT A

3amaun  yNpaBJICHUYECKOrO  yyeTa.
XapakTepucTHKa M KiacCH(pUKaIus
OCHOBHBIX METO/IOB YIPaBIEHUECKOTO
yuera. VYuer o TIOJTHOM
ce0eCTOMMOCTH. VYuer 1o
(dakTuueckoir ce0eCTOMMOCTH. YYeT
M0 HOPMAaTUBHOM  Ce0ECTOMMOCTH.
VYuer no mnimaHoBOH CeOEeCTOMMOCTH.
VY4er no yceueHHO# ce0eCTOMMOCTH.

V4yer mokphITHsL 3aTpaT MOCTOSHHBIX
pacxomaoB. VYuer MTOKPBITHS
MMOCTOSIHHBIX 3arpar c
OTHOCHUTCIIbHBIMH HpSIMI)IMI/I
3aTpaTaMu. Y4YeT 3allIaHUPOBAHHBIX
pacxoIoB. HopwmarvsHbie u
OrokeTHbIe pacxoabl. HopmaTuBHBIC
TpsSIMBIE TPYIOBbIE 3aTparsl,
HOpPMaTHBHBIE TPSIMbIE MaTepHaIbHbIC
SanaTI)I, HOpMaTI/IBHBIe
OOIIENPON3BOJICTBEHHBIE  PACXOJIbL.
Lenb, 00J1acTh MIPUMEHEHHUS,
HpGI/IMYH_IGCTBa CHUCTEMBbI CTaH,Z[apT-
KOCTUHT. (OCOOCHHOCTH U TIOPSJIOK

[TpunsTHE pELIEHNUS O
CHSITHH TPOJIyKTA C
IIPOU3BOJICTBA




No | HammeHoBaHu€ TEMbI Tema TpynoeMKoCTh,
/i (paznena) ConeprkaHue JISKIIMOHHBIX 3aHSITHIA Tpynoemkocts Teme! HPAKTHACCIIX Tpynoemxocts B 71ab0paTOPHBIX B aK.4.
B aK.4. 3aHATUN aK.d. .
JIMCIUATUTIHBI 3aHSTHH
OpraHu3allii  yd4era  3arpaT H
pe3ynbTaTOB B  CHUCTEME  JTUPEKT-
KOCTHHT. Oruenka METOJIOB
YIIPABJICHYECKOTO yUeTa Ul PeleHUs
3a/1a4 KOHTPOJUTHHTA.
[InanupoBaHue, €ro UM, BHUIBI,
Uepapxus IUIaHOB Ha TIPEIIPHUSATHH.
[Monstue o  Omwomkere.  Llenmu
COCTaBJICHUSI OFOJPKETOB M 32 1a4H.
Texymuit OrOJKeT. bromxer -
peanu3aluy, OIO/DKET MPOM3BOJICTBA, Onpenenenne
Cucrema OroypKeT MOTPEdHOCTH B MaTepHarax, Hanbolee BBITOIHOM
ItaHupoBanus | OIOZVKET TPSAMBIX 3aTpaT Ha OIUiaTy 4 KOMOHWHAIINH T10 4
4 | OwomkerupoBanus | TPY/8, Oromier HAJIMYHIO OJHOTO U3 a
Ha TPe/IIPUSATHH OOILETTPOU3BOJICTBEHHBIX ~ PACXOJIOB, OrpaHUYHBAIOIINX

OIO/KET  LIEXOBOM  ce0EeCTOMMOCTH daxTopoB

HPOIYKIMU OIOPKET KOMMEPUYECKUX
pacxonoB. ['nOkue u QpUKCUpOBAHHBIE

oomkerel.  Cdepa  npuMeHeHHs
Pa3sINYHbIX THIIOB 6IOJI)K€TOB,
OCOOEHHOCTH B  3aBHCHMOCTH  OT

LHEHTPOB OTBETCTBCHHOCTH.

0T



No | HammeHoBaHu€ TEMbI Tema TpynoeMKoCTh,
. |Tpynoemxocts| Temsl mpakTrueckux | Tpy10eMKOCTb B
n/m (pa3nena) Coneprkanue JEKIMOHHBIX 3aHITUI . T1a00paTOPHBIX B aK.u.
B aK.4. 3aHATUN aK.yu. .
JMCHUILIMHBI 3aHSTUI
[Inanpl W  HOPMAaTUBBI  Kak
ucxonHas  0a3a  aHAIUTUYECKOMN
paboThl B CUCTEME KOHTPOJUIMHTA.
IToka3arenn 51 MOJEIN
OMEpaTUBHOIO aHajlHM3a B CHUCTEME
KOHTPOJUIMHIA. AHAJINU3 OTKJIOHEHUH.
Onpenenenve NOPUYMH M aHAIH3
3aBUCUMOCTH KOHEYHBIX
pe3yNbTaToB JEeSITeNIbHOCTH
. NPEANPUITHS. OT  YCTAaHOBJICHHBIX Meroanueckuit
MeTtoanuyeckumt o o
. | oTKIIOHeHMIA. MeTO bl OIepaTUBHOTO MHCTpYMEHTapuit
UHCTpYMEHTapui -
5 KOHTpOJUIMHTAa. Meronbl  aeneHus 4 OIEpaTUBHOTO 4 —
OINEepaTUBHOTO
3arpar Ha MOCTOSIHHBIE u KOHTPOJUIMHTA
KOHTPOJUIMHTA

NEPpEMCHHBIEC B  3aBUCUMOCTH  OT
o0Bema BBIITYCKa: MCETO BBICIIIEH U

HHU3IICH TOYKH, WH)KEHEPHBIH,
rpaduueckuii METO/IBI, METO/I
HAaUMEHBIINX KBagpaToB. MeToabl

aHaM3a OTKIOHEHMH (aKTHYEeCKHX
pe3yJIbTaTOB OT IUIaHOBBIX. Mojelb
“pacxodpl — UHMCTBIA JOXOH —
npuObUIb”. AHaNNU3 o0beMa 3aKazoB.
OnTtumusanus o0bemMa 3aKa3oB.
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No | HammeHoBaHu€ TEMbI Tema TpynoeMKoCTh,
. |Tpynoemxocts| Temsl mpakTrueckux | Tpy10eMKOCTb B
n/m (pa3nena) Coneprkanue JEKIMOHHBIX 3aHITUI . T1a00paTOPHBIX B aK.u.
B aK.4. 3aHATUN aK.yu. .
JCLIUIUIMHBI 3aHATHH
Henu, 3amaum, coxaepkaHue
AKCIEPTHOM JHArHOCTUKHU
(bUHAHCOBO-X0341CTBEHHOTO
COCTOSIHUSL mpeanpuarus. Meroabl
CTpaTernyecKon JUArHOCTHUKHU.
Mertoubl JHArHOCTHUKH
OxcnepTHas CTpaTernyecKux MO3ULIUN Onpezeetiite
P 1 ONTUMAJILHOTO
AUAarHoCTUKa OpCeANpUATHA: aHAJIM3 CHJIBHBIX H o6neMa
MHaHCOBO-
6 xo(fﬂﬁcTBeHHoro Ca0bIX CTOPOH  MpEIIPHSTHS, 4 HPOM3BOJICTBA 4
e BO3MO>KHOCTEHN ; U yTpo3. KQIKIOTO BHIA
Juarnoctuka no cinadblM CUTHAJIaM. NPOJTYKITHH
MIpEeAPUATHS .
MeTto/1bl ONIEpaTUBHOM TMAarHOCTHKU.
AHanu3 nHPOPMAaIMOHHBIX TOTOKOB.
Onenka puckoB U  pa3paboTka
PEKOMEHALMN 10  YIPABIEHUIO
PpHUCKaMHU.
Ilens ¥ 3agaunm KOHTPOJUIMHIA
MHBECTUIIMOHHBIX IIPOEKTOB.
OyHKUIUU KOHTPOJUINHT A
MHBECTUIIMOHHBIX MIPOEKTOB:
MOHMTOPHHI, AaHAJIU3, KOHTPOJIb U
Kpurepun onenkn
KonTponnuur koopauHanus. Kpurepuum oneHku
MHBECTUIIMOHHBIX
7 | VHBECTMLIMOHHBIX | MHBECTULMOHHBIX  IIPOEKTOB B 4 DOCKTOR B 4
IIPOEKTOB KOHTPOJUIUHTA. TpaguiyionHsie p
KOHTpPOJUIMHTA.
KpUTEPHUU: OKYIIa€MOCTb,

pentabenbHOCTH. [Iporiecc co3aanus
CUCTCMbI KOHTPOJIJIMHTA I/IHBCCTI/II_[I/Iﬁ
u ero drambl. [Ipomecc peanmzanuu
KOHTPOJIJIMHI'A HNHBECTUIIMOHHBIX

¢t



No | HammeHoBaHu€ TEMbI Tema TpynoeMKoCTh,
. |Tpynoemxocts| Temsl mpakTrueckux | Tpy10eMKOCTb B
n/m (pa3nena) Coneprkanue JEKIMOHHBIX 3aHITUI . T1a00paTOPHBIX B aK.u.
B aK.4. 3aHATUN aK.yu. .
JMCLUIUIMHEI 3aHATHH
IIPOEKTOB.
dopMHpOBaHUE LIETEBBIX QYHKIMNA U
3JIEMEHTOB CHUCTEMbl KOHTPOJUINHTA.
Opranuszanuonno- | TpeOoBaHMs K CO31aHUIO CITYKObI
METOANYECKHE KOHTpoJuIMHIa. CTPYKTYpa CIIyKObl
OCHOBBI KOHTPOJUIMHIA HA IPEINPUATHH.
8 ¢dopmupoBanus U | MexaHNU3M BHEAPEHUSI CUCTEMBI 4 Pa3pabotka OroKeTa) 4
(YHKLIMOHMPOBAHUS | KOHTPOJUIMHTA B CTPYKTYPY npuObLIEH U YOBITKOB
CHCTEMBI yIpaBJIEHUS NPEAIPUITUEM.
KOHTpPOJUIMHIa Ha | MccrnenoBanue cUCTeMbl yIIpaBiIeHUS
PEIIPUATHH PEINPUSITHEM.
Mertoast coopa To 06paboTKH
JTAHHBIX CITY>KOOH KOHTPOJIJIMHTA.
Knaccugukanus ynpaBieHUeCKUX
pELIEHUH IO CTENIECHU
CTaHJapTU3aLUH, [10 CTETIEHU MeTtopbl
KoHnTponuHr B .
OIPEAEIEHHOCTH B OKPY KaroIlen IIPOrHO3UPOBAHUS
CHUCTEME
9 cpexe. 4 yIPaBICHYECKUX 4
YIPaBIE€HYECKUX .
. @DaKTOopbI, BIUAIOIINE HA IPUHATHE pelIeHUH.
peleHui

YIPaBIEHYECKUX PEIICHUMN.
TpeboBaHMs K KpUTEPUSAM NPUHSITHS
YIPaBICHUYECKUX PEIICHUM.

Bcero AYJJUTOPHBIX YaCOB

36

36
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Tabnuub! 4 — Buasl 3aHATUN IO TUCHUILIMHE U paclpeiesieHne ayAUTOPHBIX YacoB (0YHO-3a04uHas (popma oOydeHwHsl)

Ne | HanmenoBanue Tema TpynoeMKoCTh,
/i paszena Conep:kaHue JICKIIMOHHBIX 3aHATHH Tpynoemkoc Temel HPAKTHACCIHX TpyRoemkocts 71a00PaTOPHBIX B aK.4.
L A— Tb B aK.4U. 3aHATUI B aK.4. -
CymHocTb KOHTPOJUIMHIa KaK B
(bYHKIMOHAITBHO 000Cc00JIEHHOTO
HAaIpaBJIeHUs KOHOMHYECKOH paboThl Ha
npeanpusaTid. DakTopsl BO3HHUKHOBEHUS
KOHTpoJuIMHTa. OCHOBHAA 1€b U QYHKIMU
KouTponmhr: KOHTpoJUIMHTa. OCHOBHBIE — KOHIICIIIAH KOHTpOILTHHT
. @y;gﬁi?;;zm . ISEZIE;:HHHF& Mecro KOHTpOUIMHTA B 4 KnaccubuKanus 4 _
YIpPaBJICHHUS  TPEINPUSITHEM. 3arpar
OCHOBHBIC 3a/1a4H1 | B3ayvocBs3h KOHTPOJLIMATA ¢ (DYHKIUAMU
YOpaBICHUA  MPENpPHATHEM. 12570113
KOHTPOJUIMHTA. Crpaternyeckuii
KOHTPOJUIMHI, €r0 CyIIHOCTb. CyIIHOCTb
ONEPAaTUBHOTO KOHTPOJUIMHTA.
3aTpaThl TOPEANPHUATHS KaK OCHOBHOMN
OOBEKT  YNpaBIEHUs B CHCTEME
koHTpoiumHra. Knaccudukaims 3arpar B
3aBUCHMOCTH OT U3MEHEHHs o0bema
IESTENIbHOCTU: TOCTOSHHBIE, IEPEMEHHBIE,
XapakTepUCTHK | cvemanHble.  [pymmbl  pacxomoB B akmoyenme
a 1 | 33aBHCUMOCTHU OT CTEHNEHH PETYIHPYEMOCTH. COTTTAIICHAA
5 KIaCCHPUKALMS | KyaccuuKkanmss — 3aTpar 1O OXBATy 2 OTHOCHTCIILHO 2
00BEKTOB HOPMHPOBAHHSI, o dakropy CIELUAIBHOTO
KOHTPOJUTMHIA | ycrionp30BaHUsl PECYPCHOTO TOTEHIHANIA, 3aKasa

M0 YPOBHIO BO3MOXKHOCTH PETyJIUPOBAHUSI.
(DaKTOpBI BO3HHUKHOBCHUA SanaT.
PearmpoBanusi 3atpar Ha U3MCHEHHE
oorema nesrenbHOCTH. CebecTOMMOCTH
MPOAYKLINH, ee BUJIBI. Mertonasl

vl



/n

HanmenoBanue
pazziena
JIUCLIATLINHBI

Copneprkanue JeKIMOHHBIX 3aHATHI

Tpynoemkoc
Th B aK.4.

TeMbl mpakTU4EeCKUX
3aHATHI

TpynoeMKOCTb
B aK.4.

Tema
71ab0paTOPHBIX
3aHATHH

TpynoeMKoCTh,
B aK.u.

Onpe/eeHns] ce0eCTONMOCTH HPOITYKIHH.
HeHTpBI OTBECTCTBCHHOCTHU u 50,¢
Ki1accuuKars. Monenm
(YHKIIMOHHPOBAHUS LIEHTPOB 3aTpar.

YnpasneHueCcKuit
YYET B CUCTEME
KOHTPOJUIMHTA

3anaun yIPaBJIEHYECKOTO yuera.
XapakTepucThKa W KiIacCH(UKaIms
OCHOBHBIX ~ METOJIOB  yIPaBJIEHYECKOTO
ydera. YYeT 1O IOJIHOH ceOeCTOMMOCTH.
Yuer mo QakTtuueckoit ceOECTOUMOCTH.
Yd4yer mo HOPMaTHBHON Ce0ECTOUMOCTH.
VYdyer no miaHoBOi ceOECTOMMOCTH. YUeT
0 YCEYEHHOM CE0ECTOMMOCTH.

Y4uer nOKpbITHA 3arpaT  IMOCTOSHHBIX
pacxoaoB. Vyer IOKPBITHSA IMOCTOAHHBIX
3aTpaT C OTHOCUTEIBHBIMH  IIPSIMBIMU
3arparamMM.  Y4eT  3alUIJaHMPOBAHHBIX
pacxonoB. HopmatuBHble M OrOKETHBIC
pacxosl. HopmarvBabie [psAMBbIE
TPYZIOBBIE 3aTpaThl, HOPMAaTUBHBIE NIPSIMbIE
MaTCpUAIIbHBIC  3aTparbl, HOPMATHUBHBIC
001 PONU3BO/ICTBEHHBIE pacxopbl. Llens,
o0acTp  MPUMEHEHMs, MpPEeUMYILEeCcTBa
CHUCTEMBI CTaH/apT-KOCTUHT. OcOOEHHOCTH
U TNOPAJOK OpraHu3alluM ydeTa 3arpaTr |
pE3YNbTaTOB B CUCTEME JUPEKT-KOCTHHT.
OreHka METOIOB YIPABJIEHYECKOTO y4eTa
JUISL pELLIEHNS 3a7ja4 KOHTPOJUINHT .

[TpunsTHE pELIEHNUS O
CHSITHH TIPOJIyKTA C
IIPOU3BOJICTBA

Bcero aynutopHbIx 4acoB

qT
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6 @oHI OLEHOYHBLIX CPeICTB /Jfi NMPOBeIeHUs TEKYIIero KOHTPOJs
YCIIEBAEMOCTH M TNPOMEXKYTOYHOW AaTTeCTAMH 10 WTOraM OCBOEHUA
AUCIHUILIHHDI

6.1 Kpurepun onleHUBaHUS

B coorBerctBuu ¢ IlonoxeHueM 0O KpeAUTHO-MOAYJIBHOM cCHCTEME
opraHuzanuu  ooOpazoBarenbHoro mnpomecca ®I'bBOY BO  «Jonl'TY»
(https://www.dstu.education/images/structure/license_certificate/polog_kred_modu
l.pdf ) mpm oueHuBaHWM CHOPMHPOBAHHOCTH KOMIIETCHIMH MO IUCIUILIAHE
ucnonb3yetcs 100-6amupHas mkana.

[lepeuenp paboOT MO JOUCUUIUIMHE M CHOCOOBI OLIEHUBAaHUS 3HAHUUN
NPUBEAECHBI B TAOIMIIE O.

Tabnuna 5 — [lepeueHb pabOT MO JUCHMIUIMHE U CIIOCOOBI OIIEHUBAHUS 3HAHUI

Bun yuebHoit paboTbl Crioco6 orieHnBaHUS KonunuectBo Oamios

Brimonnenune

[IpenocraBieHne OTYETOB 30-40
MPAKTUYECKUX paboT
[Ipoxoxnenue TECTOB
(xoHTposibHAst pabota mnu | bonee 50 % mnpaBUIIBHBIX 30 - 50
YCTHBIN ompoc Ha | OTBETOB
KOJIJIOKBHYMax)

IIpenocrasnenne

MaTEpUaJIOB
Brimonnenune

WH/INBUYTEHOTO 0-5
MHIVBUAYAIBHOTO 3aJaHUS

3ajaHud  (IIpe3eHTalHH,

pedepaTsl U T.1.)

IIpenocraBnenue
BrimonHeHnne goManrHero

MaTepHajioB  JOMAIIHETrO 0-5
3a/laHus

3aJlaHus
HUroro - 60 - 100

DK3aMeH MPOCTABIIACTCS aBTOMATHUECKU, €CIIM CTYJIEHT HaOpan B TEUCHHUH
cemectpa He MeHee 60 OayyIOB M OTUMTAICA 32 KaXIyH0 KOHTPOJBHYIO TOUKY.
MuHUManbHOE KOJIMYECTBO OaIOB MO KaXAOMY U3 BHUJIOB TEKyIIeH paboTh
coctasisieT 60% OT MaKCUMaJIBHOTO.

Ox3zameH 1o jaucuuiuinHe «KoHuenmuss 3@Q¢QeKTUBHOTO  ynpaBiIeHUs
OpraHu3aluei» MPOBOAMUTCS MO pe3yiabTaTaM padoThl B ceMecTpe. B ciyuae, ecinu
MOJlyueHHAasT B CeMecTpe CyMMa OajlJIoB HE YCTpauBaeT CTyJIEHTa, BO BpeMs
9K3aMEHa CTYJEHT MMEET MPaBO MOBBICUTh UTOTOBYIO OILIEHKY B ()OpME YCTHOTO



https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf

17

9K3aMEHa T10 MPUBEACHHBIM HIDKE BompocaM (T1.11. 6.5).
[IIkana oreHUBaHUSI 3HAHWH MPHU MPOBEICHUU MPOMEKYTOUHON aTTECTAIUH
npuBeieHa B Tabmuiie 6.

Taomura 6 — IlIkana oneHUBaHWUA 3HAHUNA

Cymma 6asioB 3a Bce BUIBI OneHka 1o HAIMOHATILHOU IITKAJIe
y4eOHOI eI TeTbHOCTH 3a4€T/9K3aMEH
0-59 He 3auTeHO/HEYI0BIETBOPUTEIBHO
60-73 3a4TeHO/yJOBJICTBOPUTEIHHO
74-89 3a4TeHO/X0pOIIO0
90-100 3a4TeHO/OTIIMYHO

6.2 lomamHee 3aqanue

B kauecTBe JOMaNIHETo0 3a/1aHUs CTYIEHTHI BBIMOIHSIIOT:

— paboTy HaJ COCTaBICHHEM KOHCIIEKTa U3yYEHHOTO MaTepuaa;

— MUCbMEHHBIE JIOMAIlIHUE U KJIACCHBIE 3a/1aHUs;

— TECTUPOBAHNE;

— MOJITOTOBKAa pedepaToB, AOKIAIOB U COOOIIEHHMHA a1 OOCYXIEHUS Ha
MPAKTHYECKHUX 3aHATHUSAX.

Tembt 01151 00K1A008 U COOOWEHUIL:

1)  CymHOCTh KOHTPOJUIMHIA KakK ()YHKIIMOHAJIBHO 000COOJIEHHOTO
HaIpaBJICHUS] IKOHOMHUECKOW paObO0ThI Ha MPEATPUITHH.

2)  OcHOBHas Iejb KOHTPOJUIMHra. MeCTO KOHTPOJUIMHTa B CHCTEME
YIPABJICHHS PEIITPUITHEM.

3)  OyHKIMH KOHTPOJUIMHTA.

4)  OcHOBHbBIC KOHIICIIMK KOHTPOJUIMHTA.

5)  Bwuabl KOHTPOJUIMHTA.

6)  CrpaTerudeckuii KOHTPOJUIUHT, €r0 CYITHOCTb.

7) CyIlHOCTh ONEPATUBHOTO KOHTPOJUIMHTA.

8)  3arpaTel npeanpUATHsS KaK OCHOBHOW OOBEKT YIPABJICHUS B CUCTEME
KOHTPOJUTMHTA, MECTO WX BOSHHKHOBEHHUS.

9) I'pymmbl pacxoJOB B 3aBHCUMOCTH OT CTEICHH PEryJIHPyEMOCTH.
dakTopbl BOBHUKHOBEHUS 3aTpar.

10) PearumpoBanms 3arpar Ha H3MEHEHHE oOObeMa JEATCIBHOCTH
MPEANPUHAMATEIILCTBA: MPOTPECCUBHBIC, TPOMOPIUOHATBHBIC, HEUTpaIbHbIE,
JUTPECCUBHBIC.
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IIpaxmuueckue 3a0anusi

3amaua 1

[IpennpusiTie MPOU3BOIUT M CAMOCTOATEIBHO JOCTABISET MPOIYKIIUIO
norpeburensM.  3arpaThl HAa  JOCTaBKY  SBJISIOTCS  CMEIIAHHBIMH U
XapaKTepPU3yIOTCs TaHHBIMH, TPUBEICHHBIMH B Ta0I. 1.

Pasznmenuth 3aTpaThl Ha JOCTaBKY (KOTOpBIC SIBJISIOTCS CMEIIAHHBIMH) Ha
MIOCTOSTHHBIC U TIEpEeMEHHBIe MeToiaMu nudepeHImamm 3aTpar:

1. MeToa MakcumanbHOR 1 MuHuMaabHOU Touku (High-Low Method);

2. Meron mHanmensIux kBaapatoB (Least Squares Method);
Tabauna 1 — Pacnipenenenne cMelIaHHbIX 3aTpaT

[lepnon KonmnuectBo 3aTpaTsl Ha TOCTABKY,
MEePEBO3UMON MIPOAYKIIHH, yCIL. eI.
IIT.
SHBaph 580 6980
deBpaib 820 9850
Mapt 1350 12130
Armnpens 760 8560
Mait 1240 11540
UroHb 810 9810
Uronb 960 10000
ABrycr 1050 10560
CeHnts0pb 990 10420
OKTs16pb 1200 11200
Hos1i6pn 630 7320
Jlexabpb 550 6540
3agaua 2

Kommanust /[lempra BBIIYCKa€T MW PEAIM30BBIBAET U IHEPrETUUECKUN
Harmutok. llena 1 OGamku cocraBnser Il ycn. en. Texkymmii oObeM BBITyCKa
cocrapimsier (Q ©OGaHOK B Mecsl, TOpH ITOM 3arpyxatorcs Toiabko [1%
MPOU3BOJICTBEHHBIX MOIIHOCTEH. Y KOMIIAHUM €CTh BO3MOXHOCTh 3arpy3uTh
octaBmmecss MomHocty (I11%), eciu oHM mOpogaayT CBOW HANUTOK CETH
cynepMmapketroB no nene L[l yciu. en., a Te B cBOWO ouepeAb OyIyT MpOJaBaTh
HAIUTOK I0JI CBOEU MAPKOU.

OOmue 3aTparhl Ha MOCIEAHUN MecsI cocTaBWinM 30011 yC. €., U3 HUX
MOCTOSIHHBIE 3aTPaThl — 3MOCT YCII. €.

Crour 1u kommanuu JlenbTa TNpUHUMATh  MPEIJIOKEHHE  CETU
CyIEepMapKETOB?

3agaua 3

IIpuHsATHE peleHus 0 CHATUM NMPOAYKTA ¢ MPOU3BOICTBA

Komnanus npous3BOAUT TpU BHUAA MPOAYKTOB, IO KOTOPHIM HMEIOTCS
clIeyroiue Jannbie (Taour. 1).

OOmme 3aTpaThl MOAPA3ACISIOTCS HA TOCTOSHHBIE M TIEPEMEHHBIE B
cooTHoueHuu 1/2.
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Jlupekuuys KOMIIAaHUH PENINIIa, YTO MPOIYyKT A yOBITOUEH, TaK KaK OH JaeT
HAaMMEHBIIYI0 MPUObLIb, a MOTOMY €ro W CJEAyeT CHATh C IPOM3BOACTBA.
[IpaBunbsHO 7u 3TO pemieHue? Kakue emie (HakTopbl TOJKHBI ObITH YUTEHBI MPHU
MPUHATHH PELICHUS?

Taomuma 1
[Toxkazarenu [IpoaykT A [Iponykr B [Tponyxt C Bcero
Bripyuxka, y. e. |9 587 8 000 13 000 30 587
Oo61ue
3aTpaTL, y. €. 5380 2 600 6 300 14 280

3anava 4

KomIianusa MOKET MpOWU3BOAUTH YETHIPE BUJA NPOAYKTOB U IIJIAHUPYET
KOMOMHAIIUI0 M3 HECKOJBKMX BO3MOXHBIX BHJOB B CICAYIOUMNA TEPUOJL.
[Ipenmnonaraempbie 1eHbl U Mpouas uHGoOpMaLUs MpeacTaBieHsl B Taba. 1 (Bce
JTAHHBIC - [ OJTHOM €IUHUIBI TPOTYKIIUN).

KakoBa nHauOosee BbITOJHAS KOMOHWHAIMS TPH HAJIWYUHM OJIHOTO U3
OTPaHUYMBAIOIINX (AKTOPOB:

— €CJIM KOJIu4yecTBO paboumx uacoB orpanudeHo g0 50 000 B oaun
Nepuo;

— ecnu ceIpbe orpanndeHo a0 110 000 kr B oauH nepuon.
Tabnuua 1 — McxonHble faHHble BapuaHTa |

[Tokazarenn A | Iponykr | IIpoaykr | IIponyxt | IIpomykr
A B C D
Bripyuka, y.ex. 0,8 29 36 51 51
PaGouas cuna (5 y.en. B 0,3 15 10 35 25
qac)
Coipbe (1 y.en. 3a Kr) 0,2 6 18 10 12
Pabouas cuia, gac. 0,1 3 2 7 5
CoIpbe, KT 0,1 6 18 10 12
MakcuMalibHBIN 00BeM 5000 5000 5000 5000
BBITTyCKa, IIT.

3amaua 5

dupma Spritz&Tropf mpous3BoaUT Ha CBOEM 3aBOJE MATh H3ICIHA U3
MJIACTMACChl €KEJIHEBHOTO HCIOJIb30BaHUs, KOTOpPhIE OTHOCSTCA K TOBapam
MacCOBOTO OTPEOJICHHUS.

3aBox OyAeT UMETh B CIEAYIOIIEM MEPUOE YIEIbHbIE MOCTOSHHBIE 3aTPaThl
OT IIEHTpajbHOrO nojapaszaeneHus: ¢upmel B pazmepe 200 000 eBpo; Kpome TOrO,
BO3HUKHYT MOCTOSIHHBIE 3aTpaThl B pazmepe 960 000 eBpo (BO3HUKHOBEHHE 00X
CYMM HE 3aBUCHUT OT (DAKTUYECKU BBHIMOJTHEHHOW MPOU3BOACTBEHHON MPOrpPaAMMBbI).
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B UeHTpann3oBaHHOM pacyeTe 3aTpaT IOCTOSHHBIE 3aTpaThl LIEHTPAJIbHOIO
NOJIpa3/IeJICHUs paclpeesstoTcs Mo NpoaykraM 1-5 B cootHomenuu 2:5:6:3:7.
[TocTosiHHBIE 3aTpaThl 3aBOJA PACIPEAEIISIFOTCSI COOTBETCTBEHHO:
[Ipon. 1: IIpox. 2: Ilpox. 3: ITpoa. 4: ITpoa. 5 =2:3:7:4:1.
JUIs cielyIoIIero njaHoBOro NEPUOAa 0KUIAIOTCS CIEYIOIINE JaHHbIE

IIpoayxr ena IIepemenHbIe 3aTpaThl Makc. 00bem cObITa
thic/ef. (Kuep)

1 20 12 25 000 ex. oobpema
2 18 8 30 000 ex. oobeMa
3 22 10 15 000 ex. o6bema
4 15 6 50 000 ex. o6bema
5 10 4 3 500 ex. oObema
3amaHue:

a) DKOHOMUYECKUM  OTIeNl  LEHTPaJbHOIO  MOoJpa3iesiecHus  (GUupMbl
npeaiaraeT yopars IpoAyKT S U3 IPOU3BOICTBEHHOUW MPOTPAMMBI, YTOOBI JOCTHYb
O0onee BBICOKOW TPHUOBUIM. OTBETCTBEHHBIM MEHEIDKEP MPOAYKTa BO3pPaXKaeT.
Kaxkue aprymeHntsl npusenere Boi?

0) s pexiiaMHBIX 11e7iel uMeeTcs pazoBas cymma B pazmepe 45 000 espo.
DKOHOMUYECKUM OTAEN CYUTAET, 4TO IP(HEKT OT peKiiaMbl OyJeT HauOOJBIIUM,
€CJIM ATH CPEACTBA MCIOJIB30BaTh JJIA PEKJIaMbl TOJBKO ojHOTO m3nenus. Kakoe
uznenue Bwl Obl pexiiaMupoBaiy, €ciu Oyiaromaps 3TOW pekiiaMe TOoKas3aTelu
cObITa, TPUBEJICHHBIC B Tabiuile 1, MOBBICUIUCH Obl MO KAXKIOMY H3IEIUI0 Ha
25%7?

B) M3-3a TIOJIOMKH TIOKPACOYHOTO CTaHKa B II€XY 2 BO3HHKIIO Y3KO€ MECTO;
MaKCHUMaJIbHbIE 00BEMBI COBITA HE MOTYT OBITh IOCTUTHYTHI.

[To oTnenbHBIM BHUAM TIPOIYKTOB TPEOYETCS CIEIyOIIee MPON3BOJACTBEHHOE
BpeMSI:

[TpoaykT 1 =2 equHUIIBI BpeMEHH/€TUHUIIBI 00beMa.

[TpoaykT 2 = 2 equHUIIBI BpEMEHH/STUHUIIBI 00beMa.

[TpoaykT 3 = 4 equHUIIBI BpEMEHH/STUHUIIBI 00beMa.

[Tponykrt 4 = 4,5 eqUHUIBI BpEMESHH/CIMHHIIBI 00beMa.

[TpoaykT 5 = 1 equaMIa BpeMeHu/eAuHAIIA 00beMa.

CKOJIbKO €MHUI] 00beMa KaXIO0ro W3JENUs Bbl MPOU3BEACTE, €CIU B ITOM
Neprojic Bbl XOTHTE MAaKCUMHU3WPOBATh MPUOBLIHL M B BaIlleM PACHOPSHKCHUU C
yuyeToM y3koro mecra umeetcst 200 000 enuauI BpeMeHu?

6.3 Tembl 1J151 pedepaToB (NMpe3eHTAIUIT) — HHANBUIAYAJbHOE 3aJaHNe

1)  CymHOCTh KOHTPO/UIMHra KakK (YHKIMOHAJIBLHO 000COOJIEHHOTO
HaIpaBIICHUS SdKOHOMUYIECKOU PabOTHI Ha MPEATPUATHH.

2)  OcHOBHas IeJb KOHTPOJUIMHTa. MeCTO KOHTPOJUIMHTa B CHCTEME
YIPABJICHHS TIPEIITPUITHEM.
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3)  OyHKIUH KOHTPOJUIMHTA.

4)  OCHOBHBIC KOHIICTIINHA KOHTPOJUIUHTA.

5)  Bwujabl KOHTPOJUIMHTA.

6)  CrpaTeruueckuii KOHTPOJUIUHT, €TO CYITHOCTb.

7)  CyuIIHOCTH ONEPaTUBHOTO KOHTPOJIJIMHTA.

8)  3arpaThl NpeANpHUATHS KaK OCHOBHOW OOBEKT YIpPaBJICHUS B CUCTEME
KOHTPOJUIMHIAa, MECTO UX BOSHUKHOBEHHUSI.

9) I'pymmbl pacxojoB B 3aBHCHUMOCTH OT CTEHCHH PETyJIUPYEMOCTH.
®dakTopbl BOBHUKHOBEHUS 3aTparT.

10) PearmpoBanme 3aTpaT Ha HW3MCHEHHE oOO0beMa JCATCIBHOCTH
MPEANPUHAMATEIBLCTBA: MPOTPECCUBHBIC. TMPONOPIMOHATBHBIC, HEHTPAIbHBIE,
JTUTPECUBHBIC.

11) Pa3penenue 3aTpaT IO OTHOIICHUIO K TEXHOJOTHYECKOMY IIPOIECCY:
OCHOBHBIC, HakIagHbie. CITOCO0 OTHECEHUS 3aTpaT K OOBEKTY KaJIbKyJIMPOBAHMUS:
MPSIMbIE U KOCBCHHBIC.

12) Knaccudukamnus 3aTpaT MO OXBaTy HOPMHUpPOBaHHS, MO (aKTOpy
UCIIOJIb30BAHUSI ~ PECYpPCHOTO  TOTEHIMANa, IO  YPOBHIO  BO3MOXXHOCTHU
peryaupoBaHusl.

13) CebecTouMOCTb MPOAYKIIMH, €€ BUIBL.

14)  IleHTpbI OTBETCTBEHHOCTH M MX KJIacCH(UKAIHUS.

15) Mopaenu (GyHKIIMOHUPOBAHHUS IICHTPOB 3aTpPaT, NMPUOBLIH, BBIPYUKH,
WHBECTUIIUHN.

16) VYmpaBiaeHueckuWii  ydeT KaK  MCXOJIHBIA  JJEMEHT  CHCTEMBI
KOHTPOJUTMHTA. 3a/1a4l yIPaBICHYECKOTO yUeTa.

17) Xapaktepuctuka ¥ KilacCH(HKAmMs ~ OCHOBHBIX  METOJIOB
yOpaBieHUeckoro  ydera. IIpemmymiectBa W HEAOCTaTKM  METOJIOB
YIPABJICHUYECKOTO yUeTa.

18) Ilenb, 0o0NacTh NPHUMEHEHHS, MPEUMYIIECTBA CHCTEMbI CTaHAAPT-
KOCTHHT.

19) HopmaTuBHBIC MpsIMbIE TPYIOBBIC 3aTpaThl, HOPMATHUBHBIC MPSIMbIC
MaTepHabHBIC 3aTPAThl, HOPMATHUBHBIE OOIIETIPON3BOICTBEHHBIE PACXOIBI.

20) OrmeHka METOIOB YIPABICHYSCKOrO YydeTa s peIIeHHS 3aaad
KOHTPOJUIHHTA.

21) OcoOeHHOCTH ¥ MOPSI0K OPraHU3aIlMK yUYeTa 3aTpar U Pe3ybTaToB B
CUCTEME TUPEKT-KOCTHHT.

22) OueHka METOJOB YIPABICHYECKOIO Yyd4eTa s peIIeHHs 3aaad
KOHTPOJUIMHTA.

23) Tlonsarue o 6romkere. Llenu coctaBieHUs OFOKETOB U 3a/a4H.

24)  CrpykTypa cucTeMbl OI0PKETOB Ha MPEANPUATHH. TeKyIHii OI0KET.

25) BromxeT peanu3aiuu, OIOKET MPOM3BOJCTBA, OIOKET MOTPECOHOCTH
B Marepuanax, OIJ/DKEeT TMpsSMBIX 3aTpaT Ha oOIlaTy Tpynda, ORJKET
OOIIETPON3BOICTBEHHBIX PACXOI0B, OFOIKET IIEXOBOW CE0ECTOMMOCTH MPOYKITHH
OIOPKET KOMMEPUYECKHUX PACXOOB.
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26) bBromker 0OMmEXO3IMCTBEHHBIX pPAacXOJO0B W JIOXOIOB. broker
JICHEKHBIX CPEJICTB, €T0 IeNH, METOANKA Pa3pabdOTKH.

27) Cdepa nmprMeHEHHUS Pa3IUYHBIX THIOB OOHKETOB, OCOOCHHOCTH B
3aBUCUMOCTH OT IIEHTPOB OTBETCTBEHHOCTH.

28) DKOHOMHMYECKHI aHaaM3 Kak 0a3a MNPUHATHS YHPaBICHYCCKUX
peUIECHUM.

29) [Ilokaszatenn © MOJCIU ONECPATHBHOTO aHAIW3a B  CHUCTEME
KOHTPOJUIUHTA.

30) OmpeneneHre MPUYMH U aHATA3 3aBUCUMOCTH KOHEYHBIX PE3yJIbTaTOB
NEATETLHOCTH MPEANPHUITHS OT YCTAHOBJICHHBIX OTKIIOHEHUH.

6.4 OueHOYHBbIE CPEICTBA IJISI CAMOCTOSITEIbHOW PadoThl M TEKYIETr0
KOHTPOJIS YCIIeBAeMOCTH (TeCTOBbII KOJJIOKBUYM)

1) KOHTpOJUIMHT HCTIONB3YET:

A) none3Hyro Ui ynpasieHuss WH()OPMAIUIO TPOIIIOro, aHaJIU3 TEKYIIETro
COCTOSIHUSL ¥ IIPOTHO3 OYTyIIEro

B)r naBHBIM 00pa3oM TOYHYH, COCTAaBJICHHYIO B COOTBETCTBUH C
HAIIMOHAJIBHBIMU CTaHAPTAMHA U HOPMATUBHBIMU aKTaMH MH(OPMAIIHIO O MPOIILIBIX
COOBITHSIX

B) ronmuectBeHHy0 (UHAHCOBYIO HMH(pOPMAIMIO O TEKYIIEM M Oyayllem
COCTOSIHUY TIPEATIPHSITHS

2) KonTponmbHO-uHpOpMAIIMOHHAs ~ CUCTeMa  OOCCIICUCHUSI  YIIPABJICHHS
pa3BUTHEM MNPEANPUATHAS HA OCHOBE M3MEPEHMSI PECYPCOB, 3aTpaT U pPE3yJIbTaTOB
BHYTPUXO3SMCTBEHHOU ACSITEILHOCTH IPEAITPUATHS — 3TO

3) KakoBbl OCHOBHBIC (DYHKIIMM CHEIMATUCTAa [0 KOHTPOJUIMHTY B
OpraHu3alyu:

A) mianupoBaHue, (UHAHCOBBIA  Y4YeT, KOHTPOJIb U  PEryJUPOBAHUC
JEATENbHOCTH MPEAIPUATHSA

B) oTBeuaeT 3a KOHIICHIINIO CUCTEMBI YIIPABICHUS IPEANPUSITHEM; IPUBOJIUT B
JNEUCTBUE CHCTEMY KOHTPOJUIMHIA; BBICTYIIAET B KAYECTBE COBETHUKA PYKOBOCTBA
IIPEANPUATHS HA BCEX CTAAUAX IPOLEcca YIIPaBICHUs

B) yuer 3arpar mo 3jeMeHTaM U CTaThIM KaJbKYJISIMH, ONPEICICHUC
(UHAHCOBBIX  PE3YJIbTATOB, IMpPENOCTaBlICHWE HWHGOPMAIMIO IS TPUHATHUS
YIIPaBJICHUYECKUX PELICHUMN

4) LlenTpamMu OTBETCTBEHHOCTH HA3bIBAIOT:

A) Bce moapasaeiieHust IpeAnPUsITHS

b) monmpaznmenenusi, rae  MEHEKEp HECeT TPSAMYI0  IEpCOHAIBHYIO
OTBETCTBEHHOCTb 3a KOHTPOJIUPYEMBIE MMOKA3aTEIH JIEATEIbHOCTH

B) otnens cHaGxkeHus 1 cObITa

I') punmasnbl XOIIUHTOBBIX KOMITAHUH
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5) [logpa3nenenre, pPyKOBOAUTENb  KOTOPOTO  HECET  MEPCOHAIBHYIO
OTBETCTBEHHOCTh 32  JOXOAbl W  PAacXOAbl  MOApPA3JCNiCHHUs,  Ha3bIBAIOT

HIEHTPOM

6) B cinywae ecnu opraHu3anusi OpOJAaeT TOBAp IO ICHAM  BBIIIE
ce0ECTOMMOCTH, HO HE MIOJIY4aeT 3a HETO ACHEKHBIE CPENICTBA, TO OHO:

A) Oyner uMeTh B OTYETHOCTH MPHOBLTL, HO HE IMETh JICHE)KHBIX CPE/ICTB

b) He Oynetr umeTs HU PUOBLTH, HU JICHET

B) Oyzer nmeTs KpenmuTOpCKYHO 3a/I0JKEHHOCTh

I') Oyer uMeTh B OTYCTHOCTH YOBITOK

7) Hamume  UEHTpOB  MpHOBUIM M HMHBECTHUIMH  BO3MOXKHO — TIPH
CYLLIECTBOBaHUM:

A) TICHTpaTM30BaHHOW CTPYKTYPHI YIIPABJICHHS OpraHNu3aIiei

b) nenieHTpain3oBaHHOM CTPYKTYPHI YIIPABICHUS OpraHU3aluen

') npu HayM4my PUOBLIN y OPTraHU3aAIUH

8) Beicokuii ypoBeHb 3arpaT O cTathe '"Pacxompl Ha coiepXaHHe H
SKCILTyaTaIuio 000pyI0BaHus" B CTPYKTYpE CEOSCTOMMOCTH TOBOPHT:

A) 0 KanKUTaIOEMKOCTH TIPOU3BOJICTBA

B) 0 HENpPOM3BOACTBEHHBIX PACXOAX B MPOIIECCE UCTIONb30BAHMUS

000pyA0BaHUS

B) 00 u3HOImEHHOCTH 000y 10BaHHS

') 00 sHEpProeMKOCTH POU3BOJICTBA

9) Ykaxkute HanboJiee MmoHbIi Ha0op (HYHKITNI KOHTPOJUTHHTA:

A) n3MepuTenbHas, KOOPAUHUPYIOIIAs, KOPPEKTUPYIOIIAs;

b) mnanupoBanue, opranu3zaiys, ynpaBieHUe, KOHTPOJIb;

B) n3meputenpHasi, KOHTPOIMPYIOIIAsi, KOOPAMHUPYIOIIAs, KOPPEKTHPYIOILAs,
CEpBUCHasL.

10) B yem 3akirouaercss OTIMuYMe yrmpaeieHdeckoro ydera (YY) or
oyxranrepckoro yuera (BY):

A) VY opuenTtrpoBaH Ha HMH(DOPMALMOHHBIE MOTPEOHOCTH PYKOBOJIUTENIECH
NPEINpUATHS U IOJpa3IeeHui (BHYTPEHHUX M0JIb30BaTeNeh );

b) YV opuentupoBan Ha NOIEPKKY MPUHATHUS YIPABICHUECKUX PELLICHUI;

B) VY opuentupoBan Ha oOecre4eHHE BHYTPEHHUX U  BHEIIHHX
noyib3oBarene  uHpopmarmern U (UHAHCOBO-XO3SUCTBEHHOM  JCSATEIILHOCTH
MIPEATIPUSTHSL.

11) NaTerpupoBanHas KOHTPOJILHO-MH(POPMAIIMOHHAS CUCTEMA  YIIPABJICHHS
NpeANpUITHEM, HalleleHHas Ha obecriedenre 3(h(HeKTUBHOTO (PyHKIIMOHUPOBAHUS U
BbKMBaHUE NPEINPUATUS Ha JUIATENBHYIO NEPCIEKTUBY
Ha3bIBAETCS KOHTPOJUIMHT.
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12) Ykaxute OCHOBHBIC METO bl U (EpEHITHAITAN 3aTPaT:
A) MeTo1 MaKCUMaTbHOW M MUHUMAJIBHOW TOYKH

b) rpaduueckuit metox

B) MeTo1 HAMMEHBIINX KBaIPaTOB

13) OTcnexuBaHie MPOTEKAIOIIMX HAa TPEANPUSATAN TPOILECCOB B PEIKUME
pealbHOrO BPEMEHHU Ha3bIBACTCS

14) Ha3oBuTe BHIbI KOHTPOJUIHHTA!

A) cTpaTernyeckuii, ONepaTuBHbBIN, TUCITO3UTUBHBIM
b) nonrocpouHslil, KpaTKOCPOUHBIN

B) Texkyumii, nepcreKTUBHBIN

15) LleHTpbI OTBETCTBEHHOCTH, KOTOPHIE OKA3BIBAIOT YCIYTH JIPYTHM IIEHTPaM
BHYTpU  INPEANPUATHS  HA3bIBAKOTCS LIEHTPAMHU
OTBETCTBEHHOCTH

6.5 Bonpocs! 11l NOATOTOBKH K IK3aMeHY

1)  Kakue 0coOCHHOCTM U TOPSJIOK OpraHM3alMd ydeTa 3arpar M
pE3yabTaTOB B CUCTEME JUPEKT-KOCTHUHT?

2)  Kak mpoMCXOOUT OICHKA METOJOB YIPABICHYECCKOrO ydeTa JiIs
peleHus 3a/1a4 KOHTPOJUTUHTA.

3) [Tousitue o Oromxkere. KakoBbI 11€71M ¥ 3a1a4X COCTaBICHUS OFOKETOB?

4) CrpykTypa cucTeMbl OFOPKETOB Ha MPEANpPUATHN. UTO Takoe TeKYIIHiA
Oroxetr?

5)  Uro BXOZUT B OODKET peaiM3aliiy, OFOPKET MPOU3BOJCTBA, OFOKET
NnoTpeOHOCTH B MaTepuaiax, OIOJKET MPSMBIX 3aTpaT Ha OIUIaTy Tpyzda, Or/pKeT
OOIIETIPON3BOACTBEHHBIX PACXOIOB, OFOKET IEXOBOM CEOECTOMMOCTH TPOAYKIIUU
OIO/IKET KOMMEPYECKHIX PacXoa0B?

6) BbromkeT 00111ex031iCTBEHHBIX PACX0JI0B U I0X0J0B. UTO Takoe OroKeT
JICHE)KHBIX CPEJICTB, €0 I1e]TH, METOTUKa pa3paboTKu?

7)  KakoBa cdepa npuMeHEHHs pa3IMUHbIX THITOB OFOKETOB, 0COOCHHOCTH
B 3aBUCUMOCTH OT IIEHTPOB OTBETCTBEHHOCTH.

8)  Uro mpencraBisier coOO IKOHOMUYECKUIN aHAIU3 Kak 0a3a MpUHATHS
YIPABJICHYECKUX PELICHUI?

9) Kakue Bbl 3HaeTe IMOKa3aTeJIdM M MOJICIH OIECPATHBHOIO aHalIW3a B
CHCTEME KOHTPOJIIMHTa?

10) Kak onpenenuts NPUYMHBI U TIPOBECTH aHAIN3 3aBUCHMOCTH KOHEUHBIX
PE3yIBTATOB JIEATEILHOCTH MPEATNPHUATHSI OT YCTAHOBJICHHBIX OTKIOHCHUI?

11) Oxapakrepu3yiiTe MeTOABI JEJCHUs 3aTpaT Ha TOCTOSIHHBIE U
TIepEeMEHHbBIC B 3aBUCUMOCTH OT 00beMa BBITyCKa: METOJ BHICIIICH U HHU3IIICH TOYKH,
WH)KCHEPHBIH, TpadUuecKuil METOIbI, METOJ] HANMEHBIIINX KBaIPATOB?



25

12) Meroapl aHAM3a OTKIIOHEHUH (DAKTHUECKUX PE3YJIBTATOB OT IIAHOBBIX.
Knaccudukamms oTkioneHnin?

13) Mopgensb “3aTpathl - 00BEM-TIPUOBLIL?

14)  HcxonHble YCIIOBHsS, IOKa3aTeIM, METOJAMKA IPOBCICHUS aHAJIK3a
0€3yOBITOYHOCTH ?

15) B 4gem coctout D PeKT onepanuoHHOro JeBepuIKa’?

16) TIlomste u Meromuka mpoBeneHus ABC — aHanmm3a MaTepHaIbHBIX
MOTOKOB?

17)  Anamm3 o0beMa 3aka30oB. UTo Takoe onTHMHu3aIsa 00bema 3aKa3oB?

18) Amnamm3 y3kuX MeCT Ha NpeAnpusaTur. YTo Takoe (GyHKIMOHAIHLHO-
CTOMMOCTHBIW aHaIU3?

19) KakoBbl 1enM, 3amayd, COJCPIKAHHE OKCIIEPTHOH JIMArHOCTHKU
(MHAHCOBO-X03AUCTBEHHOTO COCTOSTHHS NPEATIPUATHS. XapaKTePUCTUKA HCTOYHUKOB
MH(pOpMAIMH 1151 SKCIEPTHON TUarHOCTUKH?

20) Kakue BBI 3HaeTe METONIBI CTPATETUYECKON JUArHOCTUKU. Bubl
CTpaTerui npeanpusaTHs Kak OObEKT CTPaTErn4eCcKOM JUarHOCTUKHU?

21) KakoBa CyIIHOCTh U METOJIbI CTPATETHI TUATHOCTHKY MIPEATIPUSITHIA?

22) MeTonbl TUATHOCTHKU CTPATETHYCCKUX MO3UININ NPESIIPHUATHS: aHAIN3
CUJIbHBIX U CJIa0bIX CTOPOH NPEANPUSITUS, BOSMOKHOCTEH U yrpo3?

23)  Yro BKiIIOYACT B ce0sI AMArHOCTHKA 10 CJIA0OBIM CHTHAIAM?

24)  Yro BKIIOYAIOT B ce0s1 METO/IbI ONIEPATUBHOMN JHArHOCTHKH?

25) Yo BKiIIOYAeT B ceOs aHaIM3 WH(POPMALIMOHHBIX TOTOKOB?

26) UYro BriIIOYAET B ceOsl OIIEHKA PUCKOB M Pa3padOTKa PEKOMEHIAIMH 110
YIPABIICHUIO PUCKaMU?

27) KakoBO MeCcTO KOHTPOJUIMHTA WHBECTUIIMOHHBIX TPOEKTOB B OOIIEH
cUCTEME KOHTPOJUTMHIa (PMHAHCOBO-XO3IMCTBEHHOM IEATEIbHOCTU NPEATNPUATHS?

28) KakoBbl 1€7b M 337a4d KOHTPOJUIMHTA WHBECTUIIMOHHBIX IPOEKTOB.
OyHKIIMM KOHTPOJUIMHTA WHBECTUIMOHHBIX TPOEKTOB: MOHHUTOPHUHT, aHAaJIM3,
KOHTPOJIb U KOOpAUHALIHS?

29) Kakwue cyniecTBYIOT BUIbI KOHTPOJUIMHIA MHBECTUIIMOHHBIX MIPOSKTOB?

30) Kpurtepuu OICHKHM WHBECTUIIMOHHBIX TPOSKTOB B KOHTPOJUIMHTA.
TpaauiMoHHbIE KPUTEPUHN: OKYTIAEMOCTh, PEHTA0ETHbHOCTH?

31) B uem 3akiro4aeTcsi COJCPIKAHUE KPUTECPUEB OIICHKH MHBECTHIIMOHHBIX
NPOEKTOB C JUCKOHTHPOBAHHEM JICHEKHBIX TOTOKOB: YHCTas MNpHUBEJICHHAs
CTOMMOCTb, BHYTPEHHSISI HOpMa JOXOIHOCTH, AaHHYWUTET, HHJICKC TOXOIHOCTH H
MIPUBEICHA OKYTTAEMOCTh?

32) B uyem 3akirouacTcs CoACpIKaHUE KPUTCPUEB OLICHKH WHBECTUIIMOHHBIX
MPOCKTOB B YCIIOBHSIX HEOMPEICICHHOCTH: METOJ JIyUIIerO COCTOSIHUS, METOJ
NPUHATHUS pEHIeHUH 0€3 YMCIIOBBIX 3HAUYEHUI BEPOATHOCTEH MCIIOJIb30BaHUS, METO]T
CTaBKH JIMCKOHTHPOBAHUS MOMPaBKOM HAa PUCK W METOJl JOCTOBEPHBIX
HKBUBAJICHTOB?

33) KakoB mporecc co3maHusl CUCTEMbl KOHTPOJUIMHTa WHBECTHIIUN U €ro
ATarnbl?
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34) KakoB mporecc peamu3andi  KOHTPOJUIMHTA — WHBECTHUIIMOHHBIX
POEKTOB?

35) Uro BkimouaeT B ce0S OpraHU3alMOHHAs CTaius Ipolecca
KOHTPOJUTMHTa MHBECTUIIMOHHBIX TTPOEKTOB?

36) B yeM CymHOCTh TJIOOATBHBIX U JIOKAIBHBIX OPraHU3aIllMOHHO-
UHGOPMAIIMOHHBIX MOJIEJIe KOHTPOJUTMHIA MHBECTUIIMOHHBIX TTPOEKTOB?

37) W3 4ero coCTOMT UCCIEAOBATENIbCKAs CTaaUs MPOIEcca KOHTPOJUIMHTA
WHBECTULIMOHHBIX IPOEKTOB: KOHTPOJUIMHT TMPEAUHBECTUIIMOHHOM (a3bl MpPOEKTa,
MHBECTUIIMOHHOM (ha3bl MPOEKTa U TOCTHHBECTULIMIHOMN ?

38) W3 uwero cocrout oOOOmIarOmasi cTaausi Tpolecca KOHTPOJUIMHTA
WHBECTUIIMOHHBIX MPOEKTOB?

39) KakoBsl mporecc u conepkanue (GopMUpOBaHHS LENEBBIX (YHKIMN U
AIIEMEHTOB CHCTEMBI KOHTPOJIJIMHIa?

40) KakoBo MeCTO CITy>KObI KOHTPOJUIMHTA B OPTraHU3AIIMOHHON CTPYKTYpe
npeanpusaTus. TpeOoBaHUs K CO3aHUIO CITY>KObI KOHTPOJUTMHTA?

41) HWudopmaloHHBIC TIOTOKH HA MPEINPHUITHNA B CUCTEME KOHTPOJUIHHTA.
TpeboBanus kK nHGOPMAIIMK B CUCTEME KOHTPOJUIMHTA. MeTo bl cOopa To 00paboTKU
JAHHBIX CITy>K001 KOHTPOJUIUHIA?

42) KakoB MexaHM3M BHEJIPEHHs CUCTEMbl KOHTPOJUIMHTA B CTPYKTYPY
ynpasiieHus npeanpustueM. McecnenoBanue cCUCTEMbI yIPaBIEHUs MPEIIpUSTHEM ?

43) dopMmHpOBaHHE AHATMTHYECKOTO M PETYJSTUBHOIO OJIOKA B CHCTEME
KOHTPOJUIMHIA?

44)  Knaccudukarmys YIIPaBICHUYECKUX permeHui 1o CTENIEHU
CTaHAAPTU3AIMY, T10 CTENIEHU ONPEICTICHHOCTH B BHEIIIHEN CPEIbI?

45)  XapakTepucTuKa TMOJXOJ0B K IMPUHITUIO YIPABICHYCCKUX PEIICHHN:
KJIACCMYECKOTO,  MPHUHIMIA  OTPAaHMYEHHOM  pAIMOHATIBHOCTH,  MPHUHIUIA
3(GEKTUBHOTO YIPaBIECHUS, IPUHIIMIIA COIUAILHOTO oaXoAa?

46) Kakue (akTopbl, BAMSIOT Ha NPHHATHE YIPABICHYCCKUX PEIICHHN?
Kakne TtpeOoBaHUS TPEIBABISAIOTCA K KPUTEPHUSIM TPUHSATHS YIPABICHYECKUX
pelIeHuiA?

47) KakoBbl KpUTEPUH MPHHATHS YINPABICHUYCCKUX PEIICHUH 10 00beMy U
CTpyKTYpe?

48)  KaxoBbI KpUTEPHHU MPHHATHS PEIICHUH “TPOU3BOIUTD WJIH TOKYNATh ?

49)  KakoBbI KpUTEPHHU MPUHATHS PEIICHUH MTPU [IEHOOOpa30BaHUN?

50) KakoBbl KpUTEpUU NPUHSITHS PEIICHUIA B YIIPABICHUH MaTepHAIbHBIMU
MOTOKAMH Ha MPENNPUATHN?

51) Paspgesnenue 3arTpar MO OTHOIICHHIO K TEXHOJOTHMYECKOMY IIPOIIECCY:
OCHOBHBIC, HakmaaHbie. Croco0 OTHECeHUs 3aTparT K OOBEKTY KaJbKUPOBAHMS:
NPSIMbIE U KOCBEHHbIE?

52) Knaccudukanus 3aTpaT [0 OXBaTy HOPMHPOBaHHS, 1O (AKTOPy
UCIIOJIb30BAHUSL ~ PECYpPCHOTO  TOTEHIMana, IO  YPOBHIO  BO3MO>KHOCTH
peryaupoBaHus?

53) CebecToMMOCTh MPOAYKIIHH, €€ BUIIBI?

54)  Yto Takoe 1EeHTPHI OTBETCTBEHHOCTH M MX KJIacCH(pUKAIs?
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55) Kakue cymectByroTr Mojenu (YHKIMOHHPOBAHMS IICHTPOB 3aTpar,
pUObUIH, BEIPYYKH, MHBECTULIHI?

56) VYmpaneHyeckwii  y4eT KaK =~ HCXONHBIA  DJIEMEHT  CHUCTEMBI
KOHTpOJUIMHIa. KakoBbI 3a1auu ynpaBIeHYECKOro y4yera?

57) XapakrepucTHka W KIacCH(UKAIHS OCHOBHBIX  METOJIOB
yhpaBlieHUecKoro ydera. KakoBbl IpeuMyIecTBA W HEJOCTaTKM METOJIOB
yIpaBJIEHYECKOr 0 yueTa?

58) B uem coctouT 1eNb, 00OIACTh MPUMEHEHUS, MPEUMYIIECTBA CUCTEMBI
CTaHJIapT-KOCTUHT?

59) Uro mpencraBistoT co00l HOPMATUBHBIC TPSMBIC TPYIOBBIC 3aTPaThl,
HOPMAaTUBHBIE psSIMbIE MatepuaibHbIe 3aTparTsl, HOpPMAaTUBHBIC
00IIIEeNPON3BOACTBEHHBIE PACXOIBI?

60) Yro mpencrapnsror coboit OleHKa METOIOB YIPABICHYECKOTO y4YeTa
JUTS PEIICHAS 3a71a9 KOHTPOJUTMHTA?

6.6 IlpumepHasi TeMaTHKA KYPCOBBIX PadoT

KypcoBsie paboThI HE PEyCMOTPEHBI.
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[caiit]. — URL: https://urait.ru/bcode/511229 — Pexum mocrtyma: ajsi aBTOPU3.
nosb3oBateneil. — TekcT : a5ekTpoHHbIN (1aTa oopamenus: 05.06.2024)

3. lnsaro, H. H. Koutpomunr. Teopus u npakTuka : yueOHUK U MPAKTUKYM
s By30oB / H. H. Illnaro. — Mocksa : U3gatensctBo FOpaiit, 2022. — 197 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-10870-5. — TekcT : anekTpoHHbIH //
OO6pazoBaTenbHas iaTdopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/495307 — Pexum mocTyma: Uit aBTOPH3. MOJIb30BaTEeICH. —
TekcT : 25ekTpoHHbIH (nata oopamenus: 05.06.2024)

Jlonoanumenvhasn numepamypa

1. nsro, H. H. KouTponnuHr : yueOHUK u mpakTukyM s By3oB / H. H.

[IInsro. — MockBa : MznarensctBo IOpaiit, 2022. — 277 c¢. — (Bbiciiee
obpazoanue). — ISBN 978-5-9916-9030-0. — Teker : 2JMeKTpOHHBIN //
OOpazoBaTenbHas miaTdopma Opaiit [caidT]. — URL:

https://urait.ru/bcode/490942 — Pexxum gocTymna: Ajsl aBTOPH3. MOJB30BATENCH. —
TekcT : 25eKTpoHHbIH (1ata oopamenus: 05.06.2024)

Hopmam UGHbIE CCBHLIKU

1. denepanbubiii mopran «Poccuiickoe oopasoanue» — http://www.edu.ru/

2. denepanbHblil IIEHTP WHGPOPMAIIMOHHO-00pA30BaTEIbHBIX PECYpCOB —
http://fcior.edu.ru/

3.'ocynapcreennsiiit komutet craructiku JIHP - https://www.gkslnr.su/

4. MuHHCTEPCTBO SKOHOMUYeckoro paszsutust JIHP - https://merlnr.su/


https://urait.ru/bcode/489331
https://urait.ru/bcode/511229
https://urait.ru/bcode/495307
https://urait.ru/bcode/490942
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5. MuHuctepcTBO [IPOMBILIIJIEHHOCTH u TOPrOBJIU JIHP -
https://minprominr.su/

7.2 Bba3n1 TAHHBIX, 3JIEKTPOHHO-0MOIMOTEeYHbIE CHCTEMBI,
HH(OPMALMOHHO-CIPABOYHbIE U IOUCKOBBIE CHCTEMbI

1. Hayuynas 6ubnuotexa [Houl'TY : oduumansubiii caldlT. — AJTYEBCK. —
URL: library.dstu.education. — TekcT : 2JEKTpOHHBIA (HaTa OOpaIICHHS:
05.06.2024)

2. Hayuno-texunueckas Oubnumoreka BI'TY um. lllyxoBa : odurmanbHblii
caiit. — Bbenropoa. — URL: http://ntb.bstu.ru/jirbis2/. — TekcT : 37eKTPOHHBIH
(mata oopamenus: 05.06.2024)

3. KoHcynbTaHT cTyAeHTa : DJJIEKTPOHHO-OMONHMOTEYHash cUcTeMa. —
MockBa. — URL: http://www.studentlibrary.ru/cgi-bin/mb4x. — Tekct
ANEKTPOHHBIN (1aTa oOpamenus: 05.06.2024)

4. YHuBepcuTeTcKass OMOJIMOTEKAa OHJIAH : 3JIEKTPOHHO-OMOIMOTEUHAs
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — Teker :
AJIEKTPOHHBIN (z1aTta oOpamienus: 05.06.2024)

5. IPR BOOKS : snekTpoHHO-0MOIMOTeUHas cucteMa. — KpacHoropck. —
URL.: http://www.iprbookshop.ru/. — Tekct : 35IeKTpOHHBIN (1aTa OOpaIleHHS:
05.06.2024)



http://library.dstu.education/
http://ntb.bstu.ru/jirbis2/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://biblioclub.ru/index.php?page=main_ub_red
http://www.iprbookshop.ru/
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8 MaTepHaHBHO-TeXHH‘IeCKOe o0ecrneueHue ANCIHUIIJINHBI

MarepuanbHo-TexHUUEcKass 0a3a oOecrieurBaeT IMPOBEACHUE BCEX BHUIOB
NesATEeILHOCTH B Mpolecce o0yueHusi, cooTBeTcTByeT TpedoBanusim ®I'OC BO.
MarepuanbHO-TEXHUYECKOE 00eCIIeUeHHE MPECTaBICHO B TaOIHIIE /.

Tabnuma 7 — MarepuallbHO-TEXHUUECKOE 00eCTIeUeHUE

Anpec
(MECTOIOJI0)KEHHE)
yueOHBIX
KaOWHETOB

HaunmenoBanue 000py10BaHHBIX Y4eOHBIX KAOMHETOB

CreunanbHble TOMELICHUS:
Mynvmumeoutinas ayoumopus. (60 nocadounvix mecm), ayn. 411 xopn. 6
o0opyIoBaHHAs CIECIIMATM3UPOBAHHON (Y4eOHOI ) MeOeIbIo (CKaMbs
yaeOHas — 60 1IT., CTOJ KOMIIBIOTEPHBINA — | MIT., JOCKa ayAUTOpHAs—
2 wr.), [lepconansueiii komneroTep — 1 wt (Microsoft Windows XP
Professional Microsoft Office 2003 ESET NOD 32 Antivirus
cBoOoiHOTO pactpoctpaneHus). [lpoekrop BENG MS 502 — 1 mir.
Kononku 3BykoBbie FED R 224 — 2 mir.

[IpoekunonHslii 5kpad — 1 mt. UHTEpHET B CBOOOAHOM JOCTYTIE.
Aynuropuu AJis IPOBECHUS JIEKIIMOHHBIX, MPAKTUYECKUX 3aHITHIA,
JUISL CAMOCTOSITEJIbHOM pabOoThI
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JIuct cornacoBanus PIT]]

Pazpa6oTan

CTapIlUy NpernogaBaTelib

Kadoe/:[pm MEHEDKMEHTA
(mOMKHOCTB)

H.o. 3aBemyromiero xademapoi
MEHEKMEHTa

ITporoxon Ne_ /'  3acenmanus
Kadepsl MeHeDKMEHTA

H.o. JACKaHa Q)aKy.IILTeTa 3KOHOMHMKH,
YIIpaBJICHHUA U JIMHITBHCTUYECKOT'O
COIIPOBOXICHHU A

CormacoBano

[Ipencemarens MeTOMMYECKOM
KOMUCCHH II0 HallpaBJICHUIO
noaroroBk# 38.03.01 DxoHOMHKA

[Ipencenarens MeToqugecKoit
KOMHCCHH 10 HallpaBJIECHHUIO
nmoarotoBku 38.03.02 MeHemKMeHT

[Ipencenarens MeTogu4eCKOil
KOMHMCCHH I10 HaIlpaBJIEHUIO
MOATOTOBKH

38.05.01 DxoHomuueckas 6€30MacHOCTS

Havanpuuk y‘ICGHO-MeTO,I[I/I'-IeCKOI‘O HOEHTpa

/// s A.C. IToHoMapeHKO

(7,n"ﬁnucb) (®.1.0.)

A~

/" E.B.Ko63eBa
(nmoxnuce) (®.1.0.)

/

ot 30, 2.5 204r.

S
V’ZM 9.P. CamkoBa

(®.1.0.)

(nozm;(éb)

‘*/ H.B. Kosajienko
(®.1.0.)
7 :‘j E s ://v'
7 E.A. Dxxepr
(moafiuce) (®.1.0.)
. 7 E.B. Ko63eBa
? (monnuce) (©.1.0.)

%z// H.B. Kosaneuko

(nonywb) (®.1.0.)

r—r—

)

OATINCE) ((CN7KON)

;?/1%/»5// O.A. Koajnenko
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JIncT n3MeHeHn U JOTTOJTHEHU I

Homep u3meHenus1, 1ata BHECEHU U3MEHEHUS, HOMEP CTPAHUIIBI JJI BHECCHUS
NU3MEHEHUHN

J1O BHECEHM S UBMEHEHUU:

TIOCJIE BHECEHU I U3SMEHEHU:

OcCHOBaHUE:

[Toamuce nuia, OTBETCTBEHHOI'O 3a BHECEHHE U3MCHCHUMN




