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1 ]_IeJII/l H 3aJlaY1 U3YYCHUA TUCHUIIJINHBI

[TorsiTHE «TIPOEKT» OOBEIUHSAECT PAa3HOOOpPA3HBIC BUJBI, XapaKTepHU3yeMbIe
PSAIOM TIPU3HAKOB, HanOoIee 0ONMMHU U3 KOTOPBIX SBJISTFOTCS: HAPABIEHHOCTh Ha
JOCTIKEHNE KOHKPETHBIX IeJieH, pe3yIbTaTOB; KOOPJAMHUPOBAHHOE BBITIOJTHCHHE
MHOTOYHCIICHHBIX, B3aUMOCBSI3aHHBIX JEHCTBUI; OTpaHUYCHHAS MPOTSKECHHOCTH
BO BPEMCHH, C ONPEICICHHBIM HAYaJIOM W KOHIIOM.

VYnpapneHue MpoeKTaMu MPEACTaBIsIeT cOO0H METO0IOTHI0 OpraHu3allny,
TUTAHUPOBAHUS W KOOPIWHAIMKM HCIIOIB30BAHUS UYEIOBEUYCCKUX W MaTEepPHATBHBIX
PECYPCOB Ha BCEM MPOTSHKCHUH )KM3HEHHOTO IHUKIIA TIPOEKTa (MMPOCKTHOTO IIHKJIIA),
HANPaBJIICHHYI0 Ha 3()QPEKTHBHOE JOCTMKCHHE IICJICH MPOCKTUPOBAHHS IyTEM
NPUMCHCHUS CUCTEMBbI COBPEMEHHBIX METOJOB, TEXHUKH H TEXHOJIOTHH
yIIPaBIICHUS.

«YTpaBieHUEe MPOCKTAMU» — CHHTETHYECKAsl TUCIUILINHA, 00BEIUHSIONIAs
KakK CIICIMaJIbHBIC, TaK U HaAmnpodeccruoHaabHble 3HaHMs. CreIrabHbIC 3HAHUS
OTpPaXalOT OCOOCHHOCTH TOH 00JIACTH JESITeTBbHOCTH, K KOTOPOW OTHOCSITCS
NPOEKTHI (CTPOUTEIIbHBIC, WHHOBAIIMOHHBIC, OOpa3oBaTeIbHBIC, DKOJIOTHYECKHE,
MCCIIEJIOBATEIbCKUE, PEOPTaHU3AIIMOHHBIC U JP.).

Henu Oucyunaumevr. 1llenpto W3ydeHUs JUCIHUIUIUHBI <Y TIpaBICHUE
npoeKkTamMu» sBIsAeTCs (opmMupoBaHWe y OyAylmIMX MarucTpOB HAaBBIKOB
IPUMEHEHUS OpTaHM3aIMOHHO-YIIPABIEHYECKOH, aHATUTUIECKOM 17}
MCCIIEZIOBATEIHCKON JIEATEITHPHOCTH, TPEOYIOMIEHCS B XO/e peatn3alii MPOCKTOB,
B Ka4eCTBE MCIOJIHUTENICH U PYKOBOJIUTENICH MMPOCKTOB.

3aoauu uzyueHus OUCYUNIUHbGL:

— QopmHupoBaHHE Yy CTYACHTOB HEOOXOAWMBIX IS pealM3aliyl MPOCKTa
COLIMATBHBIX U JIMYHOCTHBIX KaUECTB;

— (popMUpOBAHUE MOHATUIHHOTO arnmnapara MPOESKTHOU JIEATEIIHbHOCTH,

— OCBOCHHE MTPOOJIEMATHKH YIIPABICHHUSI IIPOCKTAMH,

— W3y4YeHUE OCHOBHBIX ITOIXO0/I0OB M METOJIOB YIIPABJICHHS MPOCKTAMH.

— (popMuUpOBaHUE OOIIETO BUICHUS METOOJIOTHUH YIIPABJICHUS MPOCKTAMU;

— dbopmMupoBanue u 3aKperIeHNe HABBIKOB NPUMEHEHUS
WHCTPYMEHTAJIbHBIX  METOJOB  VIPABICHHUS  MPOCKTAMHU W TPUHATHUS
VIPABICHUECKUX PEIICHUM 110 TTPOCKTY;

— (opMHUpOBaHUE HABBIKOB JOKYMEHTHPOBAHMS PE3yJIbTaTOB MPUMEHEHUS
WHCTPYMEHTOB YIPABICHUS MPOEKTAMH.

Jucyuniuna nanpasnena na gopmuposanue YHUBEPCATbHBIX KOMIIETEHITUI
(VK-2; YK-3) u mpodeccuonanbupix kommereHui (ITK-4; I1K-9) BemmyckamKa.
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2 MecTto nucuumuinibl B ctpykrype OITIOIT BO

JIOoruKO-CTPYKTYpPHBIN aHAN3 JUCLUIUIMHBI — KypC BXOAUT B 4acTh biioka 1,
GopMHUpyEMYIO YYaCTHHMKAaMU OOpa30BATENbHBIX OTHOLIEHUH IO HaIpaBICHUIO
MOATOTOBKU HampapieHuto mnoarotoBku 38.04.01 DkxoHoMHKa (MarucTepcKue
nporpaMMmbl  «DKOHOMHUKA TMPEANPUSATAN UM OpraHu3anuii»; «IKOHOMHUYECKAs
0€30MacHOCTh OU3HECAY).

Jucuumnna peanusyercs Kadeapoil SKOHOMUKH U YIIPABICHUS.

OcHoBbIBaeTcss Ha 0a3e JUCLMILIMH: MPEABIAYIIEro YpPOBHS 00pa3oBaHUs U
ABJIETCS JIOTUYECKUM MPOJOKEHUEM COACpPKAHUS NUCLUMIUIMH: «YIpaBieHue
NOTEHLIUAJIOM  NPEINpUATHS», «IKOHOMHUYECKHE METO/Abl MPEIOTBpAIlCHUS
yiiep0a mpeanpusiTHIO.

SIBnsieTcst OCHOBOM Uil M3YYEHHUs CIEIYIOIIMX JUCUUIUIMH: «YIIpaBlICHHE
WHBECTUITMOHHBIMU MPOEKTaMu», «PUCKM U ympaBieHUE YCTONYMBLIM Pa3BUTHEM
OPEANPUATHS» U TIOATOTOBKM K HAIMMCAHUIO BBITYCKHON KBalU(PUKAIIMOHHOM
paboThl MarucTpa.

Kypc narenen Ha ¢gopMupoBaHue KIHOYEBbIX KOMIETEHIINN, HEOOXOIUMBIX
st 9pdexkTuBHOrO  pemieHuss NpodecCUOHANbHBIX 3a7ad U YIPaBICHUS
MHHOBAIIMOHHBIMU TMPOEKTaMH B MPOQPECCHOHAIBHON JEATETbHOCTH Ha OCHOBE
rJIyOOKOro MOHMMAaHUS 3aKOHOB (DYHKIIMOHUPOBAHUS IKOHOMUKH.

B pe3ynbrare OCBOCHMS JUCHMIUIMHBI «YTPABICHUE IPOECKTAMU)»
oOydaromuecs: JOJDKHBI 3HATh: yNpaBlieHWE MPOEKTaMH Ha OCHOBE CTaHIapTOB;
OCOOEHHOCTH TUIAHUPOBAHUS TPYAOBBIX, MATEPHAIIBHBIX M 3aTPATHBIX PECYPCOB;
OCOOEHHOCTH TUTAHHPOBAaHMS OIOJKETa MPOEKTAa; MOHITHE IPOEKTA; MPOIECCHI
yOpaBICHUS MPOEKTaMH; JKU3HEHHBIM IIUKI IPOEKTa; MEXIyHapOIHBIC,
HAllMOHAJbHBIE, OTPACIIEBbIE, KOPIIOPATUBHBIE CTAH/IAPThI YIIPABIEHHUS MPOEKTHOM
JESTENbHOCTBIO; JIEKOMIIO3HUIIMIO TPOEKTa; (POPMUPOBAHUE HEPAPXUUECKOM
CTPYKTYPBI 33124 MPOEKTA; B3aUMOCBA3U MEXKIy pab0oTaMH MPOEKTa; 0COOEHHOCTH
IUIAHUPOBAHUSA TPYAOBBIX MAaTEpUAJbHBIX 3aTpaT M 3aTpPaTHBIX PECYpPCOB;
CTaHJApPThl U METOJbl YIPABICHHUS NPOCKTAMHU; >KU3HEHHBIA LHUKI IPOEKTa H
MPOLIECChl  YIpaBJIEHUS MPOEKTaMH; COBPEMEHHBIE METOJbl  YIPaBICHUS
MPOEKTAMH MPU BHEAPEHUU ONTUMAIIbHBIX PEIICHUI.

OO6miast TPyAOEMKOCTh OCBOCHHS TUCIUILIUHBI COCTABISET 5 3auéTHBIX
equnun, 180 ak.u. IIporpaMmoil IUCHMIUIMHBI NPETYCMOTPEHBI JIEKIMOHHBIE
(36 ak.u.), mpakTuveckue (36 aK.4.) 3aHATHS U CAMOCTOSITSIIbHAS PaboTa CTYJCHTA
(108 ak.u.).

Hnst  ouHO-3204HOM  GOpMBI  OOydYeHHsS] TMPOTPAMMOMN  TUCITUTIITMHBI

MpEeAYyCMOTPEHbl JIEKIIMOHHBbIE (8 ak.4.), MmpakThuueckue (8 ak.4.) 3aHsITUs U
caMocTosiTelabHas padota ctynenra (164 ak.u.).

JucuunnuHa u3yvaercs Ha | kypce maructpatypsl B 1 cemectpe. @opma
MPOMEKYTOUYHOM aTTeCTallUM — 3K3aMeH + nquddepeHInpoBaHHbIN 3a4ET.
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3 IlepeyeHsb pe3yabTATOB 00y4eHHs IO AMCUHUILIMHE, COOTHECEHHBIX €
IVIAHMPYeMBbIMH pe3yabTatamu ocsoenusi OIIOII BO

IIpoyecc usyuenus oucyuniunvl «YTpaBIE€HUE MPOEKTAMU) HAIpaBIEH Ha
dbopmMupoBaHuEe KOMIETEHIIUH, MPEICTaBICHHBIX B TabmuIe 1.

Tabnuya 1 — KommereHnuu, 00s3aTEIbHBIC K OCBOCHUIO

Conepxanue Kon Kon v nanmeHoBanune uHIMKaTOpa
KOMIIETEHITUU KOMIICTCHITIH JOCTHKEHHST KOMITETCHIIUN

CrnocobeHn  ympaBiTh YK-2 VYK-2.11-1. YMeeT npuMeHsITb OCHOBHBIE MPOLIETYPBI

MIPOEKTOM  Ha  BCEX U METOJBl YIPABJICHHUS MPOEKTAMU M TOJTOTOBKH

JTanax ero »XU3HEHHOTO MIPOEKTHBIX PEIICHUI.

KA. VYK-2.1-2. YMeer 1m1aHupoBaTh peatu3aliuio MpoeKTa.
VYK-2.11-3 VYmeer oueHuBath 3(PPEKTUBHOCTU
IPOEKTOB, aHAIM3UPOBATh PE3YIbTAThl MPOEKTHOU
JIeSITENIbHOCTH.

CriocobeH opraHu3oBaTh YK-3 YVK-3.1-1. 3Haer OCHOBHBIE MOJIENTN

U PYKOBOIUTH paboTOi KOMaHZ000pa3oBaHusi M (DaKTOpbl, BIHUAIOLIME HA

KOMaH/Ipl, BbIpaOaThIBast 3¢ (deKTUBHOCTh KOMaHJHOM paboThl U yMeeT

KOMaHJHYIO CTpaTeTHIo COCTaBJISITh TUIAHBI U TPa(UKHA OCHOBHBIX IIAroB IO

TUTST JTOCTYOKCHUS JOCTHKEHHUIO TIOCTAaBJICHHOM Mepes] KOMaHJIO0W Leln

MOCTABJIEHHOM LIEJIH. u OIICHUBATh HE0OXO0IMMBbIC BPEMEHHBIE,
UH(GOPMALMOHHBIE U IPYTHE PECYPCHI.
VK-3. U-2. Ymeer npenoctaBisath 3PPEKTUBHYIO
0o0paTHyl0O  CBSI3b  y4aCTHHKaM  KOMaHAbl IO
MIPOMEXKYTOUHBIM U KOHEYHBIM pe3yibTaTaM padoThl.
VK-3. U-3. YMeeT uCnonp30BaTh Pa3IMYHbIC THUIIBI
KOMMYHUKAIMU i obecrieueHus S(HPEeKTUBHOTO
B3aMMO/JICHCTBUS YYACTHUKOB KOMaH/Ibl, B TOM YHCIIe
— BUPTYaJIbHOM.

CrocobeH OCyIIECTBUTH I1K-4 [IK-4.1. Ymeer chopmynupoBaTh MEId MU 3aTa4H

CaMOCTOSITEIJIbHBIH MIPOEKTA.

AQHAJIMTUYECKUUA TPOEKT I1K-4.2. 3HaeT COBPEMEHHBIM MHCTPYMEHTApUU st

B 00J1aCTH 5KOHOMUKH. BbIOOpa ¥ 00OCHOBaHHMS aJeKBaTHOIO METOJa
SKOHOMHMYECKOTO  aHalu3a JuIi  [OCTaBIICHHOU
3a1a4U. T11K-4.3. Bnaneer CIOCOOHOCTBIO
OCYIIECTBIISITh ~ AQHAIM3 M TMPEACTaBUTh  €ro
pe3yabTaThl B BUJIE aHAIMTUYECKOTO OTUYETA.

CrocoOeH  ympaBIsTh IK-9 [1K-9.1. 3Haer nopsioK OCYLIECTBIECHUS KOHTPOJISL

KOMMYHHKAIUSIMU u 3a peanu3anuell WHBECTUIMOHHOTO TMPOEKTa U

CpOKaMH CpPOKaMU €ro peanu3anuu.

WHBECTUIIMOHHOTO [IK-9.2. VYmeer ymnpaBiiATb KOMMYHUKAIUSMHU

MPOEKTa, OCYIIECTBISTh MHBECTUIIMOHHOTO MPOEKTA.

KOHTPOJIb €ro [1K-9.3. Bmageer  cnocoOHOCTHIO  OIICHHUBATH

peanu3anuu. 3¢ (HEeKTUBHOCTD WCIIOJIb30BaHUSA Pa3IUYHBIX
UCTOYHUKOB (PMHAHCHUPOBAHUSA HMHBECTUIIMOHHOU

JEeSITEIbHOCTH XO3SHUCTBYIOIIEro CyOheKTa.
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4 O0LEM U BHABI 3AHATHH MO JUCHUILJIHHE

O6mass TpyAOEMKOCTh Yy4YeOHOM JUCHUIUIMHBI COCTaBISET S5 3au€THBIX
equnul, 180 ak.4.

CamocrositenbHast  pabora crygenta (CPC) Bximrowaer mpopaboTKy
MaTepualioB JIEKIUH, MOATOTOBKY K MPAKTUYECKUM 3aHATHSIM, TEKYLIEMY
KOHTPOJIIO, BBIMOJIHEHUE WHIWBHUIYAIbHOTO 3aJlaHusA, KypCOBOM paboThI,
CaMOCTOSITEJIbHOE U3yUYE€HHE MaTepraia U MOATOTOBKY K SK3aMEHY.

[Ipu opranuzainuu BHEAYJUTOPHOU CAMOCTOATEIBHOU PabOTHI MO JAaHHOU
JTUCIUIUIMHE UCIOJIb3YIOTCS POPMBI U pactipesesienue oromkera Bpemenu Ha CPC
JUIsl OYHOM (POpMBI OOyUYEHUSI B COOTBETCTBUU C TabauLe 2.

Tabnuma 2 — Pacnpenenenue Oromxera Bpemenu Ha CPC

Ak.4. 1o
Bun yue6Hoit paboTbl Bcero ak.u. ceMecTpam
1
AymutopHas paboTa, B TOM YHUCIIE: 72 72
Jlexruu (JT) 36 36
[Tpaktnyeckne 3ausTus (I13) 36 36
JlaGoparopHublie paboTsl (JIP) - -
Kypcosas paboTa/KypcoBoii mpoeKT - -
CamocrostensHas padbota crynenToB (CPC), B Tom 108 108
qlClIe:
IToaroroBka K JIEKIIUSIM 8 8
[Toaroroska k 1abopaTopHbIM paboTam - -
[ToaroroBka K MPaKTUYECKUM 3aHATHUSM / CEMUHApAM 36 36
BrinonHenue kypcoBoii paboThl / mpoeKTa 18 18
Pacuerno-rpaduueckas padora (PI'P) - -
Pedepar (nHIuBHIYaTIEHOE 32/ 1aHKE) 6 6
JloMamiHee 3aaHue 12 12
IToaroroBka K KOHTPOJBHOM paboTe - -
IToaroroBka K KOJUIOKBUYMY 4 4
AHanuTHYCCKUN HHPOPMAIIMOHHBIN TTOUCK 10 10
PaGora B 6ubnamoreke 8 8
IToaroToBka K 3K3aMeHy 6 6
[IpomexyTouHas aTTecTanus — 3k3aMeH (J); i .
middepennnpoBannbiit 3a4éT (/1/3) A KA
OO611ast TpPyA0EMKOCTh AUCHUTIITNHBI
aK.4. 180 180
3.€. 5 5




5 Conep:kanue TUCUUILINHBI

C uenbio OCBOEHUS KOMIETEHIUH, NPUBEACHHBIX B I.3 JIHUCLUILIMHA
pa3buta Ha 8 TeMm:
—T1ema 1 (Cucrema ynpaBiieHHs] IPOEKTaMHU: LIeNu, G yHKIHUH, CTPYKTYpa);
—tema 2 (Opranuzaiiys yrnpapieHUsl IPOEKTaMu);
— tema 3 (ILmanupoBaHue copepkaHus IPOEKTA);
—tema 4 (IlnanupoBaHue MpoeKTa BO BPEMEHH);
—Tema 5 (YnpaBlieHHe IPOSKTHBIMU 3aTPATAMH);
—T1ema 6 (KoHTpo:Ib 3a BBINIOJIHEHUEM MIPOEKTA);
—Tema 7 (YnpaBlieHHe PUCKaMU MPOEKTOB);
— teMma § (YnpasieHue KaueCTBOM MPOEKTOB).
Bunpl 3aHsTHI MO AUCHUIUIMHE W paclpeereHue ayJUTOPHBIX 4acoB JUIs
OYHOM M OYHO-320YHOI (POPMBI IPUBEICHBI B TaOIHIIE 3 U 4 COOTBETCTBEHHO.



Tabnuua 3 — Busbl 3aHATHI IO TUCHMIUIMHE U pacipeiesieHue ayIMTOPHbIX YacoB (ouHas (hopma oOyueHus)

HaumenoBanue TeMbl
(pa3nena) AUCHUILTAHBI

Copeprxkanue JIEKIIMOHHBIX 3aHIATHI

Tpy10eMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUU

TpynoeMKocTh|
B aK.4.

Tembl
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

Cucrema
YIpaBIICHUS
MIPOCKTAMH:
bynxumm,
CTPYKTYypa.

eI,

DneMEeHTbI CUCTEMBI yIIpaBJICHUS
MPOEKTaMHU. Pa3HOBUAHOCTH NPOEKTOB U
0COOEHHOCTH ux yIIpaBJICHHUS.
OObexTuBHAS HE0OXOAUMOCTh
ynpasieHusi mnpoektamu. OCHOBHbBIE H
JIOKaJIbHbBIE 1IEJIN YIPABJICHUS MPOEKTaMHU.
OyHKIMH yIIpaBJICHUS MIPOEKTAMH.
Mogens ynpaBiieHHS TPOEKTaMHU, Kak
COUeTaHWe  OCHOBHBIX  (PyHKUIUH U
WHCTPYMEHTOB UX pean3aliii.

O0mmas
XapaKTepUCTHKA
yIIpaBICHUS
[IPOEKTaMHU.

Opranuzanus
yIpaBieHUs
MIPOEKTAMHU.

Opranusanuss  CHCTEMBI  YIIPaBICHUS
npoekTaMHu. BuIpl  OpraHM3alMOHHBIX
cucreM.  OCHOBHbIE  Pa3HOBHIHOCTH
OpraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHUSI.
MarpuuHasi opraHu3alioHHasi CTPYKTypa.
OcHoBHble  BuAbl  ((PpyHKIMOHAIBHAS,
OamaHcoBasi, mpoekTHas).  OCHOBHBIC
YCIOBHS CO3/IaHUSl M HWCIOJIb30BaHUSI.
[IpeumymiecTBa U mPoOOIEMBI MATPHUUHBIX
CTpYKTYp. BHyTpeHHHE OpraHu3aiMOHHbIC
CTPYKTYPBHI.

BHyTpeHHss (hyHKIIMOHAJIBHASI CTPYKTYpa
MPOEKTA. BHyTpenHsis MaTpUYHAS
CTPYKTYpa, JMBU3UOHAIbHAS,
denepanbHas, CMEIIaHHasi CTPYKTYPBHI.

O6ocHoBanue
1eaecooopa3zHoc
TH TIPOEKTA.

IInanupoBanue
CoZIepKaHus
IIPOEKTA.

CocraBisitomie CHCTEMBI IIAHUPOBAHUS
npoekra. Llenp 1 QyHKIMHM TPOEKTHOTO
IUTAHUPOBAHUsL. XapaKTepUCTHKA paboT 1o

OCHOBHEBIE

bopmbl
OpraHu3alyuoHH
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n/n

HaumenoBanue TeMbl

(pa3nena) AUCIUILIMHBI

Copeprxanue JEKIMOHHBIX 3aHIATHI

Tpy1oeMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUN

TpynoeMKocTh|
B aK.4.

Tembl
71a00PATOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

IJIAHUPOBAHUIO TpoekTa. TpeboBaHus K
MOCJIEI0BATEILHOCTH BBITIOJIHEHUST PaboT
10 IIAHUPOBAHUIO MPOEKTA.
MeToaoI0TnYecKue IO X0 ABI K
IJTAHUPOBAHUIO MPOEKTOB.
TpaaguurOHHBIA MOAXOM, CXEMaTUYECKUU,
MHOTOCTAJIMUHBIA ¥ MHOTOYPOBHEBOE
IJTAHUPOBAHUE.

Of  CTPYKTYpBI
IIPOEKTOB.

[InanupoBanue

MpoeKTa
BpPEMCHU.

BO

[InanupoBanue MOCJIEI0BATEILHOCTH
paboT. OCHOBHbIE MPUHIUIIBI TOCTPOCHUS
W pa3IuuMsl  CTpeNbyaThlXx TpaduKoB
(ABM) u rpapukoB mpeaniecTByOnero
(POM). Cucrema PERT.

KanengapHoe mIaHMpOBaHUE IPOEKTA.
CylHocTh, 33Ja4u U BUBl KaJE€HIAPHBIX
IUTAHOB. [IpuHmuner  ©u crnocoObl
IUTAHUPOBAHUSI IPOEKTOB BO BPEMEHHU.
MeTtononorus KaJIeHIapHOTO
IUTAHUPOBaHUS  NpoeKkToB. Jluarpamma
I'anTa (HOPSIOK MOCTPOEHUS, OCHOBHBIE
napaMeTpbl U XapaKTEPUCTHKH).

OO0rmmue

10 IXOJIBI K
TUTAHUPOBAHHIO
u KOHTPOJTIO
MIPOCKTOB.

VYnpasnenue
MIPOEKTHBIMU
3aTpaTaMi.

[InanupoBanue pacxoo0B.
XapakTepucTuka  pecypcoB,  KOTOpPbIC
OyIyT HCIOJIb30BAaThCA B MpOEKTe. Buabl
MPOEKTHBIX  3aTpar, METOAMKA X
ncuucieHusi. OcoOCHHOCTH TJIaHUPOBAHKS
MaTepuaibHbIX 3aTPaT U TPYAOBBIX 3aTparT.
[Hopsanox COCTaBJICHUS OroKeTA.
HNuBecTuiimonHbIi 11ad. Pacuer Texymmx
MPOEKTHBIX PacxoJ0B. ballaHC HAeHEXKHBbIX

Crpykrypusanu
s IPOEKTA.
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Tembl Tembl
Ne | HanmeHoOBaHue TeMbI . Tpy1oeMKOCTb TpynoeMKoCTb Tpy1oeMKOCTb
ConepxaHue JIEKINOHHBIX 3aHATHI IPAKTUYECKUX 71a00PATOPHBIX
/1 | (pa3zaena) JUCIUTITHHBI B aK.4. . B aK.4. . B aK.4.
3aHITHH 3aHATUI
ITOTOKOB.
Cucrema KOHTPOJISI coOJTr0IeHUs
apaMeTpoB MpOEKTA. OcHOBHBIE
AJIEMEHTHI KOHTPOJIbHOTO LUKJIA.
Koutpons 3a . CereBoe U
WNHcTpymeHTapuil  KOHTpOJIE  MPOEKTOB.
BBINIOJIHEHHEM KaJIeH/IapHOE
6 KoHTpons  BBINMONHEHUS  KaJE€HIAPHBIX 4 4 — —
MIPOEKTA. . IUTAHUPOBaHUE
IJIaHOB UM OIO/DKETOB  MOJpa3/eieHHI. HDOCKTA
OT4eTHOCTh B CHCTEME KOHTPOJIA (3a1auu, p '
TIPUHIIUATIBI MIOCTPOEHHUS, dopma
MIPE/ICTaBJICHMUS).
CymHocTh W KiaccU(pUKALUi PUCKOB
MpoeKTOB.  [IpOM3BOACTBEHHBIH  PHCK.
PuUHaHCOBBIN (KpeTuTHBIN) pUCK.
HNuBecTuImoHHbIN pucK. JIMHaMUYeCKui U
cTaTu4ecKkud pucku. DakTopel BIHSHUA
Ha JTUHAMUKY PHUCKOB. Pucku
HEXHU3HECMOCOOHOCTH IIPOEKTA.
N [InanupoBanue
HanoroBeiii  puck. Puck  Heymiatsl
VYnpasnenue pecypcos,
3a/10JOKEHHOCTH. Puck  3aBepuieHus -
7 | pUCKaMU MPOEKTOB. 4 3arpar u 4 —
CTPOUTEINIbCTBA u HEBBIX0/1a Ha
MIPOEKTHYO MOITHOCTb HPOCKTHOTO
P yIo ’ Oro/pKeTA.
CriocoObl CHHMKEHHSI PHUCKOB TPOEKTOB.
Pacnpenenenune PHUCKOB MEXKITY
ydacTHHUKaMu 1mpoekra. KadecTBeHHOE
pacnpenenenue  puckoB. (CTpaxoBaHue
puckoB. PesepBupoBaHue CpeiacTB Ha
MOKPBITUE  HENPEABUACHHBIX PACXOJ0B
DopMUpPOBaHUE PEAKIIMH HA PUCK.
8 VYnpasienune CoBpeMeHHbIE KOHLIENILIUM  YIPABICHUS 4 KoHnTpoas 4
KayeCTBOM KaueCTBOM M HUX HCIOJIb30BAHHE B BBITIOJIHEHUS
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n/n

HaumenoBanue TeMbl
(pa3nena) AUCIUILIMHBI

Copeprxanue JEKIMOHHBIX 3aHIATHI

Tpy1oeMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUN

TpynoeMKocTh|
B aK.4.

Tembl
71a00PATOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

IIPOEKTOB.

ynpaBieHud  mpoektamu.  CyIiHOCTh
yIpPaBJICHUS KaueCTBOM MIPOEKTOB.
Cucrema crangmaproB ISO 9000, ISO
14000. ToTanpHOE yIIpaBiICHUE KAYECTBOM
(TQM). HenpepsiBHOE
COBEPIIIEHCTBOBAHHUE.

[InanupoBanue Ka4yecTBa [IPOEKTA.
[TonuTHKa KayecTBa MPOEKTHBIX PEUICHUI.
Hopwmer u npaBuita o6ecrieueHust Ka4ecTna.
[Inan ympaBieHUsT Ka4eCTBOM IPOEKTA.
Kontpons kauwectBa mpoekra. Ilman
TECTUPOBAHUS W TIPUEMKH KOMIIOHEHTOB
npoekTa. MHCIEKIus JTanoB MPOEKTa.
Kontponbasie rpaduxu. KoHTposbHBIE
CITHCKH. Jnarpammebl [Tapero.
Cratuctuueckoe MOACIMpOBaHUE. AHAIU3
TEHICHIIUH.

IIPOEKTA.

Bcero aynutopHbIx 4acoB

36

36

0T
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Tabnuua 4 — Bunbl 3aH4TUI 0 TUCUMIUIMHE U paclpeiesIeHUe ayJMTOPHBIX YacoB (3a0uHas Gopma 00ydeHHs])

Ne |  HammeHnoBanue Tembl Tema
N TpynoeMkocTb TpynoeMKocTh| TpynoeMKocTh
/1 paznena ConieprkaHue JICKITMOHHBIX 3aHATHIA MPAKTHICCKUX Ta00PaTOPHBIX
B aK.4. . B aK.4. . B aK.4.
JIACIUTITHHBI 3aHITHIA 3aHATUN
DNEeMEHTBI CHCTEMBI YITPABJICHUS TTPOSKTAMHU.
Pa3HOBHIHOCTH TIPOEKTOB M OCOOCHHOCTH HX O61mas
Cucrema yrnpaBieHus. OObEeKTHBHAs HEOOXOJIUMOCTH »
XapaKTepPUCTHKA
YIpaBIICHUS yrnpaBieHuss npoektamMd. OCHOBHBIE U DABICHIA
1 | TPOCKTaMH: LIEIH, |TOKANbHbIC UEH YNPABICHAS TMPOCKTAMH. 2 leg - 2 —
KIIH OyHKIMH aBJICHHUS TPOEKTaMU. Moeinb
ym ’ yH yip p A JEATEIbHOCTBIO.
CTPYKTYypa. VIpaBlIeHUs TIPOCKTAaMHU, KaK COYCTAHHE
OCHOBHBIX (YHKIIMA W HMHCTPYMEHTOB WX
peai3aIyH.
Opranuzanus CHCTEMBI VIIpaBJICHUS
MTPOCKTAMH. Buter OpraHU3aIMOHHBIX
CUCTEM. OcHOBHBIE Pa3HOBHUIHOCTH
OpPraHU3aI[MOHHBIX CTPYKTYp YIpaBJICHHUS.
MatpuyHasi opraHu3allioHHas CTPYKTypa.
Opraau3zanus P p PYKTYP OGocHOBaHUe _
OcHOBHBIE BU/IBI (byHKIIMOHANTHHAS,
2 | ympaBieHus 4 1eaecooopa3zHoc 2 —
OamaHcoBasi,  MPOCKTHAas). Bryrpennue
MPOEKTAMHU. TH TIPOEKTA.
OpraHU3al[MOHHBbIE CTPYKTYphl. BHYTpeHHss
(GyHKIMOHAMbHAS ~ CTPYKTypa  IPOEKTa.
Buyrpennss MaTpUyHas CTPYKTYpa,
MUBU3MOHANbHAA, (enepanbHasi, cCMelIaHHas
CTPYKTYPBHI.
CocraBnsitoniyie  CUCTEMBbl  IJIAHUPOBAHUS
npoekta. Llens u QyHKIUM MPOEKTHOTO OcroBubie
[TnanupoBanue p i i p dbopMbI
IUIAHUPOBAHUS. XapaKTepUCTHKa padoT Mo
3 | comepxkaHus 2 OpraHu3aIMOHHO 4 - -
IUIAHUPOBAHUIO TpoekTa. TpeOoBaHUS K .
MIPOEKTA. i CTPYKTYpBI

OCIICA0OBATCIIbHOCTH BBITIOJIHCHHUA pa60T 1o
IIAaHUPOBAHUIO ITPOCKTA.

IIPOEKTOB.

1T
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Ne | HammenoBanue Tembl Tema
. Tpy1oeMKOCTb TpynoeMKoCTb Tpy1oeMKOCTb
/i paznena ConepxaHue JIEKINOHHBIX 3aHATHI IPAKTUYECKUX 71a00PATOPHBIX
B aK.u. . B aK.Y. . B aK.Y.
JICIUTUTIHBI 3aHATUHI 3aHATHI
Bcero aynuTopHbIX yacoB 8 — 8 —




6 ®oHA OLHEHOYHBIX CPEACTB /Ui INPOBEICHHUS TEKYLIero KOHTPOJs
yCIIeBAEMOCTH W IPOMEXYTOYHOH AaTTeCTAMM [0 HTOraM OCBOCHMS
AUCUMITHHBI

6.1 Kpurepuu oneHMBaHUsA

B coorBerctBun ¢ llonoxkeHueM O KPEAUTHO-MOAYJIBHOM CHUCTEME
opranuzanuu  obpazoBarenpbHoro  mporecca DPI'BOY  BO  «onl' TY»
(https://www.dstu.education/images/structure/license _certificate/polog_kred _modu
L.pdf) mpu oneHuBaHMK CcHOPMHPOBAHHOCTH KOMIICTECHIIMH 10 JIHCHHUILUIMHE
ucnonb3yercs 100-0annpHas mkana.

[lepeyenb KOMMETEHIUA MO JUCHUILUIMHE M CHOCOOBI OIICHUBAaHMS 3HAHUU
NpHUBEICHBI B TaOIHIIE 5.

Tabmuma 5 — IlepeyeHb KOMMETEHUIMM TIO JAUCHUILNIMHE U CIIOCOOBI
OIlIEHMBAHUS 3HAHUU

Konx 1 HaumeHnosanue

Croco0 olleHUBaHUSs O11eHOYHOE CPEJICTBO
KOMIICTCHIIUN

DK3aMeH,;
YK-2; YK-3; T1K-4; TIK-9 | muddepeHunpoBaHHbIi
3a4€T

KOMIUIEKT KOHTPOIMPYIOIIUX
MaTepHuasoB s dK3aMeHa

Bcero no tekyieit pabore B cemecTpe cTyeHT MoxeT Habpath 100 6amos,
B TOM YHUCJIE:

— TECTOBBI KOHTPOJIb WJIH YCTHBIH OMPOC HA KOJJIOKBHYyMax (2 paboTh) —
Bcero 40 0amios;

— IpakTUYeckue padotel — Bcero 40 6amios;

— 32 BBINOJHEHUE WHAMBUAYAJIBHOTO M JIOMAIIHEro 3agaHusi — Bcero 20
0aJIoB.

DK3aMeH MPOCTABISAECTCS aBTOMATUYECKH, €CIIM CTYJEHT HaOpasl B TE€UEHUE
cemectpa He MeHee 60 Oa/IOB M OTYMTAJCS 32 KAXKAYI0O KOHTPOJBHYIO TOYKY, a
TaK)Ke BBIMOJIHWI W CHAll KypCOBYIO paboTy. MuUHUMaIbHOE KOJIHYECTBO OAIOB
M0 Ka)JI0MY M3 BUJIOB TEKyIIe padoThl coctaBiseT 60% OT MaKCUMaIbHOTO.

DK3aMeH N0 JHUCHUIUIMHE «YTPaBICHUE MPOEKTAMHU» IPOBOJUTCA IO
pesynbrataMm paboThl B cemecTpe. B ciydae ecnu moiydyeHHasi B CeMeCTpe CyMMma
OaJIJIOB HE yCTpamBaeT CTYACHTA, BO BPEMS 3a4€THOW HEACNIU CTYJICHT HMEET
MPaBO TOBBICUTH UTOTOBYIO OIEHKY JHMOO B (opMe YCTHOTO coOeceoBaHMS IO
MIPUBEJICHHBIM HIKE Bompocam (m.m. 6.5), 1u0o B pe3ynbTaTe TECTUPOBAHMUSL.

[[Ixkana oneHWBaHUSA 3HAHWM NPU NPOBEICHUM NPOMEKYTOYHOM aTTECTaAlUU
npuBeJieHa B Tabnuiie 6.


https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
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Tabnuua 6 — llkana oneHuBaHus 3HAHUM

Cymma OanioB 3a Bce BUIBI OrneHka o HaIMOHAJIBHOM IIKaJe
y4eOHOI IeITeTbHOCTH 3au€T/9K3aMeH
0-59 He 3aureH0/HEyJOBICTBOPUTEIHHO
60-73 3a4TeHO0/y0BICTBOPUTEIHEHO
74-89 3a4TeH0/X0POIIO0
90-100 3a4TeHO/OTIMIHO

6.2 /lomaliHee 3a1aHue
B kadecTBe mgomamiHero 3aJaHusi CTYJICHTHI BBHITIOJHSIOT pPadOTy HaJ
COCTaBJICHMEM KOHCIIEKTa U3YYEHHOI'0 MaTepHaia.

TemaTHka U conepKaHue 3aJaHUM.

1. Bce crnenyromue cutyaruu SBISIOTCS TPEUMYIIECTBAMHU TTPOCKTHOM
OpraHU3aIMOHHON CTPYKTYpPHl KpOMe:

a) pyYKOBOJIUTEJIb MMPOEKTA UMEET MOJTHOE PYKOBOJICTBO HAJl MPOEKTOM;

0) o0opys0BaHUE M JIFOIM OOBETUHEHBI YePe3 MPOCKTHI;

B) JIMHUU KOMMYHHUKAIIUH COKpAIICHBI;

') KOMaHIHas padoTa U YyBCTBO COMPHUYACTHOCTH;

1) 4iIeHbl KOMaH bl TOJYMHEHBI OTHOMY PYKOBOIUTEINIO.

2. Kakue ¢dakToppl U3 CHEAYIOIIUX HE SBISIOTCA NPEUMYIIECTBAMU
MaTPUYHOM CTPYKTYPBI YIIPABICHUS TPOCKTOM?

a) CBSI3U MEXY (PYHKIIMOHATILHBIMU MOIPA3ICIEHUSIMH PACIIUPEHBL;

0) nyOnupoBaHKe peCypcoOB MUHUMU3UPOBAHO;

B) MOJUTUKU B OPTaHU3AIUHU COTIIACOBAHBI;

) eCTh JBE TPYIIbl pPyKOBOAWUTENEH —  (QYHKIMOHAJIBHBIE W
aIMUHUCTPATUBHBIC MEHEKEPHI;

1) PYKOBOAMTENM-YICHBl KOMaHABl HMMEIOT (PYHKIIMOHAIBbHBIE 00J1acTU
IIOCJIE TOT'0, KaK MPOEKT OyeT pa3padoTaH.

3. Kakne w3 cruengyrommx mnoka3zaTesie IPEACTaBISIOT HWHTEPEC B
YIpaBJIECHUH MPOEKTOM?

a) Bpemsi;

0) CTOUMOCTb;

B) JOCTYITHOCTh PECYPCOB.

4. ]Jlns KPUTHUYECKOTO MYTHU MPOEKTHBIX paboT, 4ToOBl OBITH Hamboiee
s HeKTUBHBIM, paOOTHI WK 33291 MTPOEKTA JOHKHBI OBITh:

a) OTYETIINBO BBHIPAKCHHBIMU;

0) HE3aBUCUMBIMU;

B) YHOPSAI0YEHHBIMU;

r)auo;

1) BCE BBIIIEYKa3aHHOE.

5. Pannee BpeMs 3aBepiiieHHs pabOT paBHSIETCS:

a) caMoe paHHEee BO3MOKHOE BpeMs Hayasa paloT;

0) camoe paHHee CTapTOBOE BpeMs IUTIOC BPEMsI BBITIOJIHEHUS PadoT;

B) caMoe IocJeaHee BpeMsl BBIMIOJHEHUS paboT 6€3 pe3epBHOTO BPEMEHU;
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') caMo€ paHHee BpeMs JIEITEIIbHOCTY MHHYC BPEMsl BBITIOJHEHUS paOOThI;

1) cCaMOg€ MOCJIETHEE CTAPTOBOE BPEMsI MUHYC BpPEMs BBIITOTHEHUS paloT.

6. Kputnueckuii myTh IPOEKTa MOXKET XAPAaKTEPU30BATHCA CIEAYIOIIUM
o0Opazom:

a) HEHAIPSHKEHHOE BpeMsl JJIsl KaXKJI0M 3a/lauu B MPOEKTE HYJIEBOE;

0) 1enb JeATeNbHOCTU (HAyalio-3aBEPIICHUE) UMEET CamMylo OOJIBIIYIO
JUTUTENbHOCT;

B) paHHsIsI CTApPTOBAs JlaTa U HA4aJIO JaThl KOHIIA - BCET/a T€ Ke ISl KaKI0H
NEATeIbHOCTH B KPUTUYECKOM MYTH;

r) 4yToOBbl YMEHBIIATh JUIUTEILHOCTh MPOEKTa, BBl JOMKHBI YMEHBIIUTH
HEHAIpPsHKEHHOE BPEeMs 3a/1a4i B KPUTUYECKOM MYTH;

1) HU OJTHO W3 BBINICYKa3aHHOTO HEMPaBUJIBHO.

7. Bbl Ha3HaY€Hbl PYKOBOJAUTEIEM NPOEKTa, B KOTOpoM ydacTByroT 100
pabOTHUKOB W  TIPOCKT pa3pabOTKU HOBOM MaIIMHBI, TOJO0HON TEKyIIEeMy
IpoNyKTy, OyneT WMeTh B JiBa pasza Bbimie A()PEKTUBHOCTL U 00Jiee HU3KYIO
ctoumocTsk. [Ipeanonaraercs JIATENBHOCTh MPOEKTa ABa roaa. Y Bac HemnosHas
OTPEJICTICHHOCTh O BpPEMEHH TpeOyromemMcsi, 4ToObl 3aBeplIaTh 3TOT IPOEKT.
Kakyro TexHuky ymnpaBieHus TpoeKToM Bbl Oynere uHCMoOab30BaTh B ITOU
cuTyauuu?

a) CPM c eAuHCTBEHHOMN OLICHKOW BPEMEHU;

6) MRP;

B) CPM c TpeMs BpeMe€HaMHU OLICHKH;

r) nuarpammy GANTT;

1) M00ast TEXHOJIOTUS U3 BBILIEYKAa3aHHOTO OyAeT paboTath.

8. Kakoii ¢dakTtop W3 HUKENEPEUUCICHHBIX — OCHOBHOM HEIOCTATOK
MaTpUYHOrO METO/AA YIPABICHUS TPOEKTOM?

a) €IUHCTBEHHBIH PYKOBOAMUTENb NPOEKTAa IPU3HAH OTBETCTBEHHBIM 3a
YCHEIIHOE 3aBEPILICHUE IPOEKTA;

0) YYAaCTHHKM TpPYMNIbl JOKHBI OCTaBUTh HX (DYHKIIMOHAJbHBIE
00s3aHHOCTH B (UPME H 3aHATHCA TOJBKO KAPHEPHBIM POCTOM B CHCTEME
yIpaBJ€HUS POEKTOM;

B) CBsI3b MEXIy (DYHKIIMOHATIBHBIME 00S3aHHOCTSMU CTPOTO OTPEJIENICHa,;

I) YYaCTHUKU IPOECKTHOW KOMAaHAbI MOJUUHSAIOTCS OJHOBPEMEHHO JABYM
PYKOBOJUTENISIM, YTO CO3AAE€T BO3MOKHOCTH TTOTCHIIMATBHOTO KOH(DIIMKTA;

1) KoMOWHanus (QYHKIIMOHANBHBIX 3HAHUNW MHOTHX TIOJTOTOBIEHHBIX
PabOTHUKOB MOKET JaTh CUHEPTrUYECKHUE PEIICHHS] BOZHUKAIOIINX MPOOIeM.

9. Pannee BpeMs 3aBepIICHHS pa0OT PABHACTCS:

a) caMOMy paHHEMY BO3MOKHOMY BPEMEHH HayaJla JIesITENbHOCTH;

0) camoMy paHHEMYy CTapTOBOMY BPEMEHHU IUTIOC BpPEeMsS  3aBEpIICHUS
NEeATENbHOCTH;

B) CaMOMY MO3/THEMY BPEMEHU 3aBEpIICHUsI padoT.

10. Tpu anpTepHATUBHBIX BapUaHTA MIPOEKTA MOJYUUIN CICAYIOIINE OLIEHKH
JKCHEPTOB:
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Kpurepun Bec I I, I3
CTONMOCTBD 0,3 3 4 3
Bpewms peannzanuu 0,25 4 3 2
Jl0X0AHOCTh 0,15 3 4 4
KauectBo pemienuii 0,3 2 3 2

Kaxoii npoekt nyurie u nouemy? OTBET 000CHYHTE.

11. Tlokynka u 3amycK TEXHOJOTUYECKOW JMHUU TpeOyroT 1 MiH. pyo.,
MoHTax — 1 Mecs. Oxunaembiii cpeauuit rogoBoi gqoxoa 400 teic. py6. Kakosa
JOXOJTHOCTh Peasi3aIliy TAaKOTO MpoeKTa?

a) 100%;

0) 40%;

B) 2,5%.

12. T'omoBoit 06beM 3akymnok ToBapa — 100 ThIC. py0., 00beM npogax — 135
TeIC. py0. M3mepxxkku — 28 Twic. py0. (apeHga momerneHui, ckianbl). Kakoi
MUHHUMAaJIBHBIN 00BEeM HYXeH ISl 0€3yOBITOUHON PaboThI?

a) 108 ToIC. pYO.;

0) 163 thIC. pYO.;

B) 128 ThIC. pYO.

13. WaBectunms coctaBiser |= 10 maH. pyd. W gacT B TeueHue 3-X
nocienywmux Jer ornady Ri=3 muH. py0., Ro=5 muH. py0., R3=6 MuH. pyoO.,
r=0,1. Kakoe ypaBHEeHHE OMUCHIBAET 3TOT MHBECTUIIMOHHBIN MPOEKT:

a) 10 =3/1,1 +5/1,21

0) 10 +3/1,1 +5/1,21 +6/1,33 =0

B) B=-10+ 3/1,1 + 5/1,21 + 6/1,33

14. TIpoekT uMeeT Claeayrolue XapaKTePUCTUKH

t R C r
1 6 5 01
2 17 4

3 8 6

KakoB 4MCTBIN JUCKOHTUPOBAHHBIN 10X0]1 3TOro npoekra? OTBeT 000CHYHTE.

15. Ilpoext Tpebyet 5 MuH. pyO. BIOKEHUN U OyAeT UMETh OTAA4y 3 MIIH.
py06. B teuenme 2 mer npu I = 0,1. Ilemecoobpasno nu mo kpurepuro NPV
peanu3oBaTh 3TOT MPOEKT?

16. YTtoObl MPOEKT OBLI MPUHAT IJIS peai3allii KaKoe YCJIOBHE JIOKHO
BBITIOJTHATHCS MPY OTICHKE BHYTPEHHEH HOPMBI TOXOHOCTH

a) Mo =1,

0) lew > T;

B) I < Igy.

17. VYkaxwute, xakum o0Opa3oMm paccuuThiBaeTcsi Mokazarenb NPV s
MPOCKTA:

a) T+(Ri—C) /(A +n)t-Z K¢/ (1 +1)!

by R/t[1-(1/1+n)"]

c) VK T (R/(1+1)Y
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18. Tpu BapuaHTa NPOEKTA OLICHEHHI M0 3 KPUTEPUSIM:

Kpurepun Wi Iy I, I13
JloX0HOCTh 0.4 4 3 4
Cpok peanuzanuu 0.25 5 4 3
C1oXHOCTh 0.35 3 4 5

Kaxoil npoekT Hy>kHO BbIOpaTh U moueMy?

19. IIpoext tpedyet | = 20 muH. pyO. u maet notok AoxoaoB Ry = 12, Ry =
15, Rz =25 muH. py6., r =0,1. CTouT 11 BHEAPSTH 3TOT MPOEKT U ToueMy?

20. IIpoexT peanuzauuu obopyaoBanus Tpedyer 1,5 MiH. pyO. BIOXKEHUN U
naer 0,6 MiH. pyO0. MAONOJHUTENBHOrO Joxoja exeroaHo. KakoB cpok
OKYIIaeMOCTHU U IOXOAHOCTh ITOTO TpoeKTa?

21. Tpu anpTepHATHBHBIX BapHaHTA MIPOEKTA MOJYUUIIU CICTYIONINE OIICHKH
HKCIIEPTOB:

KPUTEPUU Bec I I, I3
CTOoMMOCTBH 0,3 3 4 3
Bpewms peanuzanmun 0,25 4 3 2
JloX0HOCTh 0,15 3 4 4
KauecTBo pernrenmii 0,3 2 3 2

Kaxkoit mpoekt nyuie u nouemy? O60cHYHTE.
22. Tlokymnka W 3amycK TEXHOJIOTMYEeCKOW JUHUU TpeOyroT IMiH. pyo.,
MOHTaX 1 MecdiI.
OxunaeMplii cpenauii TrogoBoit moxon 400 teic. py6. KakoBa 10X0aHOCTH
peanu3anuu Takoro mpoekTa?
a) 100 %
0) 40 %
B) 2,5 %
23. T'omoBo#t o0bem 3akymok ToBapa 100 Teic. py6., 00beM mpomax - 135
ThIC. pyO. U3nepxku 28 Thic. pyO. (apeHa mOMEIIeH s, CKIa Ibl).
Kaxoit MuHMManbHbI 00beM HY)KEH 7151 0€3yObITOUHON pabOThI?
a) 108 TrIC. pYO.
0) 163 ThIC. pYO.
B) 128 ThIC. pYO.
24. VuBectumus coctaBisier | = 10 muH. py0. W mact B TeueHue 3 JeT
nmocieayrmux jJet otaaay Ry = 3 muH. py6., R =5, R3 = 6 mun. py6., r=0,1.
Kaxoe ypaBHEHUE OMMMCHIBAET STOT MHBECTUITMOHHBIN MTPOCKT:

5
3/ 5
2) 10_A1+1’21

0 10+i+ > + 6 _
) L1 121 133

0

L6
L1121 133
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25. IIpoekT uMeeT CAEAYIOIMMNE XapAKTEPUCTUKH:

t Rt Ct r= 0,1
1 6 5
2 7 4
3 8 6

KakoB uncThIil AMCKOHTUPOBAHHBIN 10X0]1 3TOTO npoekTa? OO0CHYHTE.

B kadecTBe MHAMBUAYAJbHOTO 3aJlaHUS CTYAECHTHI OYHON (OPMBI TOTOBAT
pedepaT Win Mpe3eHTalrI0 Ha OHY U3 MPUBEICHHBIX HUXKE TEM.

6.3 Tembl 1151 pedpepaToB (Npe3eHTANUIT) — MHANBUAYAJIbHOE 3aJaHUE
1) IToHsiTHE M CYIIHOCTH YIIPABICHUS TPOCKTAMH.

2) MexayHapoaHbIe U POCCUMCKUE aCCOIUAIINY YITPABJICHUS TPOCKTAMH.
3) AKTyaJIbHOCTh YNPABJICHUSI HHHOBAIITMOHHBIMHU ITPOCKTAMH.

4) Ilenu u 3a7a4M yNpaBIeHUS MPOCKTAMHU.

5) lNonsatue, knaccudukanus ¥ XapakKTEPUCTUKA MHHOBAIMOHHOTO MPOEKTA.
6) ConepxaHue, y4aCTHUKH M OKPY’KEHHE TIPOEKTa.

7) MexayHapoIHbIC U HAIIMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS MPOCKTAMHU.
8) JKu3HEeHHBIN IIUKIT IPOEKTa: (a3bl U ITAIbI.

9) Conepxanue 1 u 2 a3 KU3HEHHOTO ITUKIIA POEKTA.

10) Conepxanue 3 u 4 ¢a3 )KHU3HEHHOTO ITUKJIA ITPOCKTA.

11) Monenu u cTpaTeruu yrpaBjieHUs TPOEKTaMHU.

12) DneMeHThI CTpaTErn4ecKoro yrpaBieHUs TPOCKTaMHU.

13) ®yHKIMHU U TTOJCUCTEMBI YITPABICHUS MPOCKTAMM.

14) IIpoueccHbli MOAXOA K YIPABJICHUIO TPOESKTAMH.

15) IIpunnumns! 3pGEeKTUBHOTO YIIPABICHHS TPOCKTAMH.

16) IlocienoBaTeIbHOCTh ATANOB YIIPABICHUS MPOCKTAMM.

17) MeToao0rust yrpasieHHs IPOSKTOM.

18) [IpoeKTHBIE TEXHOJIOTUHU: BUIbI U XapaKTEPUCTHKA.

19) Cucrtemuas texnonorus Bmemarensctsa (CTB).

20) Obmas xapakTepucTHKa 3TanoB u uHcTpymeHToB CTB.

21) Nuctpymentsl CTB, ucnonbs3yeMbie Ha 3Tane «KOHLETIIUS.

22) Nuctpymentsl CTB, ncnonas3yeMbie Ha 3Tane «pa3padoTKay.

23) Uuctpymentsl CTB, ucnonas3yeMble Ha 3Tane «BHEAPEHUE.

24) [IpoeKkTHbIN aHANIN3: CTPYKTypa U COCTAB.

25) OreHka 1 0TOOP MHHOBAIIMOHHBIX HJICH.

26) Kpurtepuu OLIEHKH U 0TOOpa MPOEKTOB.

27) Pa3paboTka MuccHm, eJIeH U 3a71a4 IPOCKTA.

28) [IpaBuiia mocTpoeHUs JepeBa LENei.

29) DkcnepTr3a MHHOBAIIMOHHBIX MMPOEKTOB.

30) MeTo1bI OIIEHKH ¥ 0TOOpa HHHOBAITMOHHBIX MTPOSKTOB.
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6.4 OueHouHbIe cpeaCTBA VISl CAMOCTOATEIbHON PadoThI M TEKYyLIEro

KOHTPOJISI yCIIeBA€MOCTH

Tema 1 Cucmema ynpagnenusi npoexmamu: yeiu, QyHKyuu, cmpyKkmypa

1) Ilepeuncnute 371EMEHTHI CUCTEMBI YITPABJICHUS MPOCKTAMHU.

2) Kakue ObIBalOT pa3HOBUAHOCTH IIPOCKTOB U OCOOCHHOCTH UX YIIpaBICHMUS?

3) B uém 00bekTHBHAS HEOOXOAUMOCTD YIIPABICHUS IPOCKTAMU?

4) Tlepeuncnute OCHOBHbBIC U JIOKAJIbHBIC LIEJIU YIIPABICHUS TPOCKTAMH.

5) llepeuncnute GyHKUMN YHPABICHUS POEKTAMHU.

6) Otobpa3utre MojzeNb YIpaBlIeHUs] MPOCKTaMH, KaK COUYETaHHE OCHOBHBIX
(GYHKIHMI 1 THCTPYMEHTOB UX Pea3allui.

Tema 2 Opeanuzayus ynpasieHus npoekmamu

1) Kakas opranusanus CUCTEMBbI YIIPABICHUS TPOEKTAMM ?

2) Ilepeuncnure BUABI OPTaHU3AIMOHHBIX CUCTEM.

3) Kakue ocHOBHBIE Pa3HOBHUHOCTH OPraHU3aIMOHHBIX CTPYKTYP YIIPaBICHUs?

4) OxapakTepu3yiTe MaTPUUHYIO OPraHU3AIMOHHYIO CTPYKTYDY.

5) JlaiiTe XapakTepHCTHUKY OCHOBHBIM BHJaM CTPYKTYp ((hyHKIMOHAIbHAS,
OaslaHcoBasi, MPOEKTHAs).

6) Kakue ObIBatOT BHYTPEHHUE OPTaHU3AIMOHHBIE CTPYKTYPHhI?

Tema 3 Ilnanuposanue cooepaircanusi npoexma

1) Kakue cocTaBistominue CUCTEMbI TUIAHUPOBAHUS MPOEKTA?

2) Kakwue 1ienb 1 GyHKIIMH TPOSKTHOTO INIAHUPOBAHUS ?

3) Onumute paGoThI MO TJIAHUPOBAHUIO ITPOCKTA.

4) Tlepeuucnure TpeOOBaHUS K MOCIEA0BATEILHOCTH BBITIOJHEHUSI PabOT IO
IJIAHUPOBAHUIO MPOEKTA.

Tema 4 Ilnanuposanue npoexma 60 8pemeru

1) Kak ocymiecTBisieTcs TUTaHUPOBaHUE MTOCIEA0BATEILHOCTH PaboT?

2) IlepeuncnuTe MPUHIMIIBI IIOCTPOCHUS CTpeabdYaThiX rpadukoB (ABM).

3) [lepeuncnure MpUHIMIIBI TOCTpoeHUs TpadukoB nperiecTyromero (POM).

4) B uém cytb cuctembl PERT?

5) Kak ocyiecTBisiercs kajleHIapHOE MIIAaHUPOBAHUE TTPOEKTa?

Tema 5 Ynpasnenue npoekmuvimu 3ampamamu

1) Kak ocymiecTBisieTcs INIaHUPOBAHUE PACXOJIOB?

2) OxapakTepu3yiTe pecypchl, KOTOpbie OyAyT UCIIOIB30BATHCS B IPOCKTE.

3) [lepeuuncnuTe BUIBI IPOEKTHBIX 3aTPaT, METOAUKA UX UCUMCIICHUS.

4) Kakue 0COOEHHOCTH IUIAaHUPOBAHUSI MaTEPUAIbHBIX 3aTpaT U TPYIOBBIX
3aTtpar?

5) OnuirTe MOpsA0K COCTAaBICHHUS OIO/KETa.

6) Kak roTOBUTCS MHBECTUILIMOHHBIN TIJIaH?

7) Kak npoucxoIuT pacyeT TeKYIUX MTPOECKTHBIX pacX0a0B?

8) Kak mocturaercs 6anmaHc 1EHEKHBIX ITOTOKOB?

Tema 6 Konmpons 3a 8blnoiHenuem npoexma

1) B uém cyTh cuCTEMBI KOHTPOJISI COOJIIOICHUS TapaMeTPOB MPOEKTa?

2) Ilepeuncnure OCHOBHbBIE 3JIEMEHTHI KOHTPOJIBHOTO IIUKIIA.
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3) Ilepeunciute HHCTPYMEHTAPHUI KOHTPOJIS IIPOCKTOB.

4) Kak ocylecTBIsieTcsl KOHTPOJb BBIMOJHEHUS KaJCHJAPHBIX IUIAHOB H
OIOKETOB MOJIpa3ACICHUIA?

5) Kakum oOpa3oMm Bea€Tcsi OTYETHOCTh B CHCTEME KOHTpoJia (3ajaauu,
MPUHIIUIIBI TIOCTPOEHUs, (popma npencraBiaeHus)?

Tema 7 Ynpaenenue puckamu npoekmos

1) B uém cyTh 1 knaccudukaius pUCKOB MPOEKTOB?

2) Jlaiite onpeneneHre NpoOu3BOJICTBEHHOMY PUCKY.

3) B uém cyTh priHaHCOBOTO (KPEIUTHOTO) pUcCKa?

4) [aiiTe onpejeneHe UHBECTULIMIOHHOMY PHUCKY.

5) Haiite onpeneeHue TMHAMUYECKOMY U CTATHYECKOMY PHUCKY.

6) Kakue cymecTByIoT crocoObl CHUKEHUSI PUCKOB MPOEKTOB?

Tema 8 Ynpasnenue kauecmeom npoexmos

1) Kakue cyiiecTByl0T COBPEMEHHbIE KOHIIENIMN YIPABICHHUS] KaueCTBOM U
UX WCIIOJIb30BAaHUE B YIIPABJICHUH NMPOSKTAMU?

2) B uéMm cyTh yrpaBieHUsI KA4€CTBOM MPOEKTOB?

3) OxapakTepu3yiTe NOJIUTUKY KaueCTBA MTPOECKTHBIX PELICHUIA.

4) KakoBbl HOpMBI U MpaBuiia o0ecreyeHus: kKauecTna?

5) B uém muan ynpaBieHHs] Ka4eCTBOM MpoeKTa?

6) Kak mporcxXoauT KOHTPOJIb KauecTBa MpoekTa?

7) Kakum o0Opa3oM NpOUCXOIUT TECTUPOBAHUE U IPHEMKA KOMIIOHEHTOB
npoekrta?

8) Kak ocyiecTBisseTcs HHCIIEKIUS 3TAallOB IIPOeKTa?

6.5 Bonpochl 1J151 MOATOTOBKHU K IK3aMeHY (TeCTOBOMY KOJLUIOKBHYMY)

1. OxpyxeHue npoexrTa — 370 ...

a) cpena MpOEeKTa, MOPOXKIAIIAsi COBOKYIMHOCTb BHYTPEHHHUX WIIH
BHEITHUX CUJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHUIO TIETH MPOEKTA;

0) COBOKYIHOCTb MPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJDKHO OBITH 00ECIIEYeHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa;

B) TIpyIa 3JIEMEHTOB (BKIIOYAIOMIMX Kak JIIOJIE, TaK M TEXHUYECKUE
AJIIEMEHTHI), OPTAaHU30BAHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHHH JCHCTBOBATH
KakK €IMHOE LEJIOE B LENAX JOCTUKEHUS MTOCTABIEHHBIX IIEpE]l HUMU LIEJIEH;

I') MECTOMOJIOKEHHE peaTn3allii MPOeKTa U OJIU3IIexKaIne paioHblI.

2. Tlpoekrt — 370 ...

a) HWHXXEHEpHasl, TEXHUYECKasi, OPraHU3allMOHHO-TIPaBOBasi JOKYMEHTALIU
10 peaau3alny 3aINIAHUPOBAHHOTO MEPOIIPUSITHSI;

0) orpaHMYEHHOE MO BPEMEHH, IEJICHANPABICHHOE U3MEHEHUE OTACIBHON
CUCTEMBbl C YCTAaHOBJIICHHbIMM TpPEOOBAaHUSIMHU K KaueCTBY pe3yJIbTaTOB, C
OTPaHUYEHUSIMU PACXOJIOBAHUS CPEACTB U CO CIEHU(PUIECKON OpraHu3alnei;

B) TIpyINa 3JIEMEHTOB (BKIIOYAIONIMX Kak JIOJIeH, TaKk M TEXHUYECKUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JICHCTBOBATH
KaK €IMHOE LEJIOE B LENAX JOCTUKEHHUS MMOCTABIEHHBIX IIEPE]l HUMU LIEJIEH;
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I') COBOKYMHOCTh pPaOOT, MPOAYKTOB M YCIYI, IPOU3BOJCTBO KOTOPBIX
JOJIKHO OBITh 00ECIIEYEHO C LENbI0 JOCTUKEHUS TOCTaBICHHON LIEIIH.

3. Haubonbliiee BIUsiHUE HA MPOEKT OKA3bIBAIOT ...

a) YKOHOMMYECKHE U MPaBOBbIE (haKTOPHI;

0) sKosornueckue GakTopsl U UHPPACTPYKTYPa;

B) KyJbTYpPHO-COLMATIbHBIE (PAKTOPBHI;

I) TMOJUTHYECKHE U IKOHOMUYECKHE (haKTOPHI.

4. KiroueBoe MpenuMyIecTBO yIPaBIEHUS IPOSKTaAMU:

a) DKOHOMHMS BpPEMEHHM M PpECypCOB Ha peaju3alyi0 IMPOeKTa 3a CYeT
npuMeHeHUs 3P HEKTUBHBIX METO/I0B, TEXHOJOTUNA U MHCTPYMEHTOB YIIPABJICHHUS;

0) BO3MOXHOCTb C MOMOIIBIO UHCTPYMEHTOB TUTAHUPOBAHUS
CMOJIENTUPOBATH JIETATBHO U (DOpMANTHM30BATh PeAIU3AINIO IPOEKTA;

B) BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOU
3G (PEKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA;

r) (opmupoBanue >pHeKTUBHON KOMaH IbI TI0 PEANT3AIMU TOCTABICHHON LIEITH.

5. IlpenmMertHas o6macTb MpOEKTa:

a) COBOKYITHOCTbH IMPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJIKHO OBITh 00ECIEYeHO B paMKaX OCYIIECTBIISIEMOr0 MPOEKTa;

0) pe3ynabTaThl MPOEKTA;

B) MECTOIOJOXKEHUE TPOEKTHOTO 0(uca;

r) Tpynma d3JEeMEHTOB (BKJIIOYAIOUIUMX KaK JIOAEH, TaK M TEeXHUYECKHe
AJIIEMEHTHI), OPTaHU30BAHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KakK eIMHOE 1eJI0€ B LIEJSAX TOCTHXKEHUS TTOCTABIICHHBIX Mepe]] HUMU IeNeH.

6. IIpoexTsl, MoaBEpPKEHHBIE HAMOOJBIIIEMY BIUSHUIO BHEIITHETO OKPYKEHHUS :

a) COIMAJIbHbIE U HHBECTUIIMOHHBIE;

0) PKOHOMHYECKHE M MHHOBAIIMOHHBIE;

B) OpraHu3alMOHHBIE U SKOHOMUYECKHUE.

7. OCHOBHOM pe3yJbTaT CTaINH Pa3pabOTKHU MPOCKTA:

a) CBOJHBIN IUIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIEHIUS MIPOCKTa;

B) JOCTHKEHUE LEJH U MOJYYEHUE OKUJAEMOT0O Pe3yJIbTaTa IPOEKTa;

I) HWH)XEHEpHas MPOEKTHAs TOKyMEHTaIusl.

8. Kakue ocHOBHBIE KATErOPUH MPOILIECCOB MPOEKTA MOKHO BBIICIUTH?

a) TPOLECCHI YIIPaBICHUS IPOEKTOM;

0) mpoIeCChl B3aUMOICHCTBHS;

B) IPOLECCHI, ODUEHTUPOBAHHBIE HA IPOAYKT;

I') IpOLECCHl, OPUEHTUPOBAHHBIE HA KOHEYHOT'O MOJIb30BATEIIS.

9. Ha «xakue KaTeropum NOJAPa3ACNAIOTCS MPOLECCHl  YIMPABICHUS
MPOEKTaMH B COOTBETCTBHH cO cTaHgaprom PMB0OK?

a) TpyIIa IpoleccCOB HHUIUAIINH;

0) rpymma npoieccoB IJIAHUPOBAHMUS;

B) TIpylnna NpoLEeCCOB UCIIOIHEHUS;

r) TpyINa mpolecCOB MOHUTOPHHTA U YIIPaBICHHUS,

1) TpyIlia OpoLeccOB 3aBEpUICHUS;
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€) TIpynna IpoUecCOB NPEIOCTaBICHUS CEPBUCOB;

) TpyIna IpoleccoB MOIEPKKUA CEPBUCOB.

10. ®daza npoekra — 3710 ...

a) HaOOp JIOTMYECKH B3aUMOCBS3aHHBIX pabdOT NPOEKTa, B Mpolecce
3aBEPIICHUSI KOTOPBIX IOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) MOJHBIN HAOOP MOCIEA0BATEIBLHBIX PAOOT MPOEKTA;

B) KJIIOYEBOE COOBITHE TMPOEKTA, MCHOIb3YyEMOE [UJISi OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €T0 peaan3aluu.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKH B3aUMOCBS3aHHBIX pabdOT TPOEKTa, B Mpolecce
3aBEPIICHUSI KOTOPBIX JJOCTUTACTCS OJAMH U3 OCHOBHBIX PE3YJIbTATOB IMIPOCKTA;

0) MOoJHBIN HAOOP MOCIEI0BATEIBHBIX PAOOT MPOEKTA;

B) KJIOYEBOE COOBITHE TMPOEKTa, MCHOJIb3yeMOE [UJISi OCYIIECTBICHHS
KOHTPOJIS HaJ XOJIOM €ro peaiu3aluu.

12. Ilenpb npoexTa — 370 ...

a) KeJaeMbIH pe3yabTaT NESITEIHbHOCTH, IOCTUTAEMbIN B UTOTE YCIECIIHOTO
OCYIIECTBIICHHS TTPOCKTA B 3aJJaHHBIX YCIOBUSIX €TI0 BHITIOJIHCHUS;

0) HampaBJICHHS U OCHOBHBIC MPUHITUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) TIOJy4Y€HUE MPUOBLIH;

r) TpUYMHA CYIIECTBOBAHUS MPOEKTA.

13. HenocpencTBeHHOE MHUIIMMPOBAHUE MTPOEKTA BKIIIOYAET B e ...

a) TPUHITHE PEUICHUS O Hayaje MPOeKTa;

0) ompeneneHre U HA3HAYCHHUE YITPABIISIOUIETO TPOCKTOM;

B) NpPHUHATHE peuieHusi 00 o0ecreyeHun pecypcaMy BBIMOJHEHUS MEepPBOM
¢a3sl mpoekTa;

r) a”aIm3 IpoOJieMbl U TOTPEOHOCTH B TIPOCKTE;

1) cOOp MCXOIHBIX JaHHBIX;

€) opraHu3ainus U KOHTPOJIb BBITIOJHEHUS padoT;

) YTBEP)KJIEHHWE OKOHYATEIHFHOTO CBOJHOIO IJIaHA YIPABICHUS IPOCKTOM.

14. 3agaun, KOTOpHIE BKIIIOYAET (DOPMUPOBAHKE KOHIICTIIIUH MPOEKTA:

a) aHaIM3 IPOOJIEMBI U TOTPEOHOCTH B MPOEKTE;

0) cOOp UCXOTHBIX JIAHHBIX;

B) OIpeAesieHUE LeJeH U 3a/1a4 MPOEKTa;

r) pa3paboTKa KOHIIEMIUH MO OTJEIbHBIM (DYHKIIMSAM YIIPABICHUS MMPOCKTA;

J1) OpraHU3alMs ¥ KOHTPOJIb BBHITIOJIHEHHS padoT;

€) YTBEPKIECHHUE OKOHYATEIBHOTO OIO/KETa MPOEKTAa;

) TOJIMHUCAHUE KOHTPAKTOB M KOHTPOJIb 3@ UX BBIMOJHEHHUEM.

15. Kakas opraHuzamnusi gBJISIETCS cTapeiiied U HaumboJiee aBTOPUTETHOMU
HEKOMMEpUYECKOH MpoPUIbHON accolraleid B 001acCTH ypaBieHUs! IPOSKTaMu ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakast opranmsanusi sBISE€TCS KpYyMHEWIIeHW B MHpe MO pa3paboTke
CTaHJApPTOB YMPABJICHUS TPOCKTAMU ?



22

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakass opranuzauust siBisiercs paspadotunkoMm CBoja 3HaHM 1O
ynpasiieHuto npoekramu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakast opranuszanusi sBigeTcs pa3paOOTUUKOM M3BECTHOTO CTaHAApTa
muis ynpasiienus mpoexkramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha «kakume kateropud NOAPA3JIENSAIOTCS MPOLECCHl  YINPABICHUS
NPOEKTaMH B COOTBETCTBUHU cO cTanaaprom PMBOK?

a) TpyIIa NpoIeccoB MHUITUALINH;

0) Tpymma nporeccoB MIAHUPOBAHUS;

B) TpYIIa MPOIECCOB UCTIOTHEHHUS;

r') TpyIIa NpoleccoB MOHUTOPUHTA U YIIPABIICHHUSI;

1) Tpymrma NpoIecCOB 3aBEePIICHUS;

€) TpyIa MpoIecCcOB MPEIOCTABICHHS CEPBHUCOB;

) TpymIma NpoIeccOB MOIIEPKKH CEPBUCOB.

20. KanenmapHplii Ij1aH — 3TO ...

a) JOKYMEHT, YCTaHABJIMBAIOIIMN TOJIHBIM TepeueHb paboT MpoeKTa, UX
B3aMMOCBSI3b, TIOCIE0BATEILHOCTh U CPOKH BBIMIOJIHEHUS, MMPOJIOKUTEILHOCTH, a
TaK)Ke UCIIOJIHUTEIICH U PECYPChI, HEOOXOAMMBIE /ISl BBIMOJIHEHUS pa0OT MPOEKTa;

0) cereBas quarpamma;

B) IUIAH MO CO3JaHUIO KaJICHIaPs;

r) JOKyMEHT, YCTAHABJIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAHUYEHHUS IPOCKTA.

21. JInarpamma ["antTa — 3710 ...

a) TOpU3OHTAJIbHAs JMHEWHAs AuarpaMma, Ha KOTOpoW padoOThl MpPOEKTa
MPEACTABISAIOTCS MPOTSIKEHHBIMUA BO BPEMEHHU OTPE3KAMH, XapaKTepU3yIOUMMHUCS
BPEMEHHBIMH U IPYTUMHU ITapaMeTpamu;

0) JOKYMEHT, yCTaHABIUBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHIUYCHUS MPOEKTA,;

B) Tpaduueckoe HU300paKEeHHUE HUEPAPXUYECKON CTPYKTYphl BceX pPaboT
MIPOEKTA;

I) JEPEBO PECYPCOB MPOECKTA;

1) OpraHU3alMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTA.

22. CereBoii Tpaduik poeKTa MpeHaA3HAYCH JJIS:

a) ymopaBJieHHUs 3aTpaTaMd BpPEMEHU Ha BBINIOJTHEHUE KOMILIEKCa paboT
MIPOEKTA;

0) ympaBieHUs MaTepUAIbHBIMU 3aTPaTaMU;

B) yHOpaBieHUs KOHPIUKTAMU IPOCKTHOM KOMaH/IbI,

I) yOpaBJICHUS PUCKAMH.



23

23. Kakolt u3 HIXKE MEePEUUCIICHHBIX PE3EPBOB HE SIBISETCA MapaMeTpoM
ceTeBoro rpaduka nmpoexkra?

a) HE3aBHUCHMBIN;

0) rapaHTUHHBIN;

B) HETOJHBI;

I') TOJHBIH;

1) CBOOOIHBIN.

24. Tlpu ceTeBOM ITAaHUPOBAHUH TIPOEKTA AIIEMEHT «COOBITHEY XapaKTePU3YeTCsI:

a) HOMEpPOM, PaHHUM U MO3JHUM CPOKOM;

0) IIUTEIBHOCTBIO U PEe3EpPBAMH;

B) 3ajayeil u 1eNblo;

r) MpUOBUIBIO U YOBITKAMHU.

25. Ha yeM ocHOBaHa TEXHHMKa pacyeTa MPOJOHKUTEIBLHOCTH paboT mpu
ncnoyirzoBauuu PERT-metona?

a) MPOLIECCHBIN MOJIXO/;

0) TPOEKTHBIN MOJIXOT;

B) BEpPOSTHOCTHBIN MOJXO/;

I) BCE NEPEUYUCIICHHBIE.

26. Koro pexkoMeHayeTcs TMpUBJICKaTh B TPOCKTHYIO KOMaHIy TIpHU
ucmoap3oBannu meroga PERT?

a) HHBECTOpPOB;

0) DSKCIEepTOB B MPEIMETHOM 001acTH;

B) OW3HEC-aHAJIUTHUKOB.

27. Yem nipencrasnsiercs PERT-meton?

a) CETEBBIMH JAMarpaMMaMu C BEPIIMHAMHU-COOBITUSIMU;

0) THUCTOTPaMMOM;

B) JIEPEBOM;

r) rpaduk GQyHKIMH pacnpeneseHus CaydyalHON BEeTUYHHBI.

28. Uro mno3Bomsier yuuthiBaTh PERT-meTon, B oTimunme ot Meroaa
KPUTUYECKOTO TyTH?

a) aJbTepHATUBHOCTH 33/1a4;

0) HeompeneIeHHOCTH BO BPEMEHU BBITIOIHEHUS KaXKI0H OTepaluu;

B) CIJIOXHBIE CBSI3U MEXKy pabOTaMHu.

29.B kakux 00nacTAX yOpaBICHWE MPOEKTaMH  OCHOBAaHO  Ha
HWCIOJIb30BaHUU CEMENCTBA THOKUX ITOAX010B?

a) HE UMEET NPOMBIIIJIEHHBIX OTPAaHUYECHUH;

6) B UT-otpacnu;

B) CKECTKOW periiaMeHTanuen paboumx mpoIeccoB.

30. Kakoif MeTon B HAcTOsIIee BpeMs CUHTAETCS HanOoliee MOIMyJISPHBIM
Cpenu CeMencTBa TMOKUX TOX0I0B?

a) Scrum;

0) Adgile;

B) Kanban.
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6.6 IIpuMepHasi TeMaTHKa KypPCcOBbIX padoT

[ens KypcoBoil pabOThl — 3aKpPENUTh U 00OOIIUTH MOJYYCHHBIE B MPOIECCe
oOydeHHs 3HaHUA, TPOBECTH CAMOCTOSATENIBHOE MCCIEAOBAHUE IO TEOPUH U
MPaKTUKE YOpaBlIeHUA MpoekTaMu. B KypcoBoi paboTe clieqyeT HCIoJb30BaTh
MaTepualbl, KOTOpbIE MPUBOJATCS B PA3UUYHBIX OTCUECTBEHHBIX U 3apyOeKHBIX
nyOIuKalugaX, METOAMYECKHE yKa3aHHUs MO U3ydyaeMod mpodiieMe, cOOCTBEHHbIE
paspabotku u T.m. KypcoBas pabGoTa 1o YHNpaBICHUIO MPOCKTAMU SIBISETCS
aTTECTAllMOHHOM  XapaKTEepUCTHUKOM MOATOTOBIEHHOCTH CTYAEHTa K claye
sk3ameHa. OHa MoOKeT ObITh B JalbHEWIIEM HCHOdb30BaHa npu Hanucanuu BKP
MarucTpa.

CtpykTypoil KypcoBO paOOThI MPEyCMATPUBAETCS BHIMOJHEHUE PA3JIEIOB:
TUTYJIbHBIA JIUCT, COJAEpXaHUE, BBEJACHHE, OCHOBHAS 4YacTb, COCTOSINAs W3
HECKOJIbKMX TIJaB, TMOJEJeHHBbIX Ha mnaparpadbl, 3akiIlOYeHUE, CIHCOK
UCIIOJIb30BAHHBIX UCTOYHUKOB.

KypcoBas pabGoTa BBINOJTHSAETCS B COOTBETCTBHM C JEHCTBYIOIIMMU
cranaapramu. KypcoBas paboTa BbinosnHsieTcsl Ha uctax A4 ¢ OTHONH CTOPOHBI.

TeopeTnueckasi 4acTb KypCcOBOM pabOTBI COCTOUT M3 JBYX TEOPETHUECKUX
BOMPOCOB.

[IpakTryeckass 4acTh KypcOBOW paOOTHI BBIMNOIHSAETCS B COOTBETCTBUU C
BapUAHTOM W MPEIIOJIaraeT OUEHKY 3(P(EKTUBHOCTH MpPEeIaraéMoro MpoeKTa
JUHAMHYECKUMH METOJIaMH, BKJIFOYasl pacuyeT YUCTOM TEKyIIEd CTOUMOCTH,
BHYTPEHHEW  HOPMBI  PEHTAOENbHOCTH,  PEHTA0ETbHOCTH  WHBECTHIIHH,
ko3¢ dunrenta 3pPeKTUBHOCTH UHBECTUIIUN, OTIPENIETICHUSI CPOKA OKYTTAaEMOCTH U
pucka 1o mpoekry. Ha oOCHOBaHMM TOJNy4EHHBIX PE3YJIbTATOB HEOOXOIUMO
chOopMyIHpPOBaTh BBIBOJIBI TIO 1I€IECO00PA3HOCTH MPUMEHEHUSI JAHHOTO MPOEKTAa.
Brimonenrne KypcoBoi paOOThI OIEHUBAETCSA OTMAEIBHO W MO HEH BBICTABIIACTCS
nuddepeHITMpOBaHHBIN 3a4ET.

Temartnka KypcoBoit paboThI

1) Uto Ha3pIBaOT MPOEKTOM?

2) CdopMynupyiTe onpeieiiCHIe YIIPaBICHUE MPOCKTAMH.

3) Kakwie BakHbIe CrielU(UUSCKUC XapaKTEPUCTUKH IPHUCYIIN JTFOOOMY IPOCKTY?

4) B uem cymnocts SMART-kputepueB B LienenoaaraHuu ?

5) UYem otmnuyaeTrcsd NOPOEKTHOE YHOPABICHUE OT TPAJULHUOHHOIO
MeHemkMmenTa? IloueMy  TpaJIWIIMOHHBIM  MEHEI)KMEHT MOXKHO  Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEMY, a YIPABICHUE MPOEKTAMH - HET?

6) [lepeunciauTe TPUHIMUIIBI, KAKUMH HEOOXOJIMMO PYKOBOJCTBOBATHCA MPU
pa3pabOTKe METOJIOB U CTAHIAPTOB YNPABICHUS IPOEKTAMH.

7) llepeuucnute KIIOYEBBbIE MEXAYHAPOJHBIE CTAHIAPTHI YHPABICHUS
npoektamu. Ha pelieHre kakux 3aj1a4 HallpaBJI€HO CO3JJaHUE KaXA0ro cTaHaapTa?

8) Uem paznmyaercss 0a30BbIM MOAX0]I, 3aJI0KEHHBIN B cTaHgapT PMBOK,
OT OAX0/1a, HA KOTOpoM OcHOBaH ctanaapt ICB? Kakyro ponb urparoT ctanmzapTsl
ISO B ynpaBiiennn npoekTamu?

9) Kak onpenenuts 3pesioCTh OPraHU3aIMU [0 OTHOIICHUIO K YIPABICHUIO
MPOEKTaMHU?
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10) Hcxonst 3 Kakux KPUTEPUEB MOXKHO BBIACISTH (ha3bl >KU3HEHHOTO
LHKJIA TpoeKTa’?

11) Kakumu npeumymiecTBaMu 00JIa1al0T pa3Hble THUIIBI OPraHU3alMOHHBIX
CTPYKTYp, B paMKaX KOTOPbIX MOKET ObITh pealn30BaH NPOEKT?

12) Tlouemy K yIHpaBlICHHIO MPOCKTAMH MPUMEHUM CUCTEMHBIA MOAXOM, a
caM MPOEKT MOXKHO PacCMaTPUBATh KaK CIOXKHYIO CUCTEMY?

13) OcHOBHBIE 3JIEMEHTBI IPOCKTA U UX XaPAKTEPUCTHKA.

14) Kakue 3aKOHOMEPHOCTHM CBOMCTBEHHBI MpolleccaM YIpaBICHUS
CJI0>KHBIMHU CHCTEMAMU?

15) HaiiTe XapakTepuCTUKY MUPAMUIBI OTPAHUYEHUH IO TIPOEKTY.

16) Ilepeuunciute, KaKKe 3aa4d peliaeT MIaHUPOBAHUE MPOCKTA.

17) Ilepeuncnute, Kakue 3Tanbl BKIOYAET B ce0s CTaHIapTHAsl Mpoueaypa
TJTAaHUPOBAHUS.

18) 3aueM HYXXHO OCYHIECTBIJISITH JEKOMIIO3MIMIO TpoekTra? Ha kakux
MPUHITUIIAX OHA OCYIIECTBIISICTCS ?

19) Ha ocHOBe KakuX KPHUTEPHEB IPOBOIUTCS pa30HEHHE IMPOCKTa Ha
3a/1a4d U MaKeThl paboT?

20) Kakyro nnpopmaiiuio J0KeH coaepxarb cioBapb WBS?

21) Ilepeuncnute, kakue (GYHKIIUU BBITIOJIHSIIOT B IUIAHUPOBAHUHU IPOCKTA
CETeBOE, KAIICHIAPHOE IIJIAHUPOBAHHUE.

22) Ha ocHOBaHMH KaKMX METOJIOB OCYIICCTBISCTCS CETCBOC
KaJICHJIapHOE TJIaHUPOBAHUE MPOEKTA?

23) OObsacHHTE, KaKyIO POJIb UTPAET ONpeIeJIeHUE KPUTHUECKUX ONepaliuii
Y KPUTUYECKOr0 yTH IpOoeKTa?

24) KakuMu MeETOJaMH MOXHO OIpPEICIUTh JIUTEIBHOCTh OINepanui
npoekta? [Touemy meronq PERT nHamboiiee 4acTo MCIOIB3yeTCs MPHU ONpeeIeHUH
JUTUTEIILHOCTH OTlepalyii?

25) Kak wnamnuue [OeQUIUTHBIX WIA H30BITOYHBIX PECYPCOB MOKET
HNOBJIMSATH HAa paclucaHue MpoeKTa?

26) Kakue OCHOBHBIE CpEACTBAa BHU3yaJIHM3allUM MOHUTOPUHIA CTaTyca
MPOEKTa BaM U3BECTHBI?

27) HazoBute 6a30BbIe MOKA3aTEIH METOa OCBOCHHOTO 00beM?

28) HazoBute 6a30BbIC MpaBuiIa METO/Ia OCBOCHHOTO 00bEMa.

29) Kak oueHdTh CTaTyc MNpPOEKTa, €CJIH, HalpuMep, HUMEET MECTO
OTCTaBaHHE OT TpaduKa, HO MPU ITOM SKOHOMUTCS OIOKET?

30) Kak omeHuTh cTaTyc MNpPOEKTa, €CIIU, HaNpUMep, IPOUCXOAUT
omnepexeHue rpaduka 3a cyeT rnepepacxoja Oropxera?

31) INepeunciure OCHOBHBIC TIOIXOIbI K BBIYMUCICHUIO OCBOSHHOTO 00beMa EV.

32) IlepeunciuTe OCHOBHBIC NMPOTHO3HBIC M 0a30BBIE OICHKH CTOMMOCTH
MPOEKTA.

33) Hns gero B popmyny BBOAUTCS UHAEKC BBITTOTHEHUS cTouMocTh CPI?

34) TlepeuncnuTe TpH BHIA 3aTpaT B MIPOCKTE.

35) Yto npeacTaBisioT coO0H OO KETHBIC 3aTPaThl?

36) B ueM 3akitouaeTcsi pa3HULIA MEXKAY PUCKOM U HEONPEIEIEHHOCThIO?
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37) B yeM CcOCTOMT Ba)XKHOCTh NPABWIJIBHOW KJIacCU(UKAIMUM PUCKOB IMpPHU
YIPaBJIEHUH NPOEKTAMU ?

7 Y4eOHo-MeTOAMYecKOe M HHPOPMALIMOHHOE o0ecTieYeHUe JUCHMIINHBI

7.1 Pexomenayemas quteparypa

Ochnosnas numepamypa

1. Muponosa, /l. FO. Beenenue B ynpaBiieHUE IPOEKTHOW AEATEIBHOCTBIO :
OCHOBBI (POPMHUPOBaHUS, YOPABICHUS U KOMMEpUHUAIM3ALUUU HHHOBAIIMOHHBIX
npoekToB : yueb. nmoc. / I. FO. Muponoga, U. B. bapanos, O. H. PymsHueBa. —
Cankr-IlerepOypr : Cankrt-lIleTepOyprckuii HarmoOHaIBHBIN HCCIEAOBATEILCKUI

YHUBEPCUTET UH(POPMALIMOHHBIX TEXHOJIOTMI, MEXaHUKHU U onTuku, 2022. — 89 c.
— URL : https://elibrary.ru/item.asp?id=49166556/ (mata oOpareHus:
23.08.2024).

2. ®omuues, A. H. Ynpasnenue npoekramu : yue6. noc. / A. H. ®omuues.
— M. : «/lamxoB u K», 2024. — 257 c¢. — URL : https://elibrary.ru/item.asp
?1d=54283346/ (nata obpamenus: 23.08.2024).

3. ®wun, C. A. YnpaBineHue NpoeKkTaMu U OlleHKa MX 3P(HEKTUBHOCTH :
yueb. moc. / C. A. ®unun, B. B. Benukopoccos, b. T. Ky3nemo. — M. :
«Pycaitae», 2024. — 336 ¢. — URL : https://elibrary.ru/item.asp?id=57950343/
(mara obpamenus: 23.08.2024).

4. Jlopomenko, M. H. VYmparnenme mnpoekramu : ydeObnuk / M. H.
Hopomenko. — M. : OOO «KnoPyc», 2024, — 118 c. — URL
https://elibrary.ru/item. asp?id=64593000/ (nata obOpaienus: 23.08.2024).

Jlononnumensnas numepamypa

I. Mupomnauyenko, M. A. VmopaieHue MpoeKTaMU : METOABI U
WHCTPYMEHTHI JOCTHKEHHUS ycmexa : yde0. moc. / M. A. MupomHndesko, A. A.
Mupomanuenko. — Kpacuomap : KyoI'yY, 2024. — 180 c. — URL

https://elibrary.ru/item. asp?id=67968796/ (nara oopamenus: 23.08.2024).

2. byxrtaspos, A. A. YmpaiaeHue mnpoekramu : yde0. moc. / A. A.
Bbyxtasipos, H. A. Banbko, B. 0. [llanumoBa. — Kpacuonap : UII denkos U. B.,
2024. —82 c¢. — URL : https://elibrary.ru/item.asp?id=68592867/ (mara
obOpamenus: 23.08.2024).

3. Bopommmmnaa, H. H. YmpaBineHnue nmpoekTtaMmu : OT HJICH JI0 peaiu3aliuy :
yuae6.-metox. noc. / H. H. Bopommununa. — Munck : Konoprpan, 2024. — 90 ¢. —
URL : https://elibrary.ru/item.asp?id=67870988/ (nara obpamenus: 23.08.2024).

Hopmamuegnuwie ccolinku

1. MunuctepctBo oOpa3oBanus u Hayku Poccuiickoit ®denpepanum —
http://mMmunoOpHAYKH. P/

2. ®epepanbHas ciyx0a o HaA30py B chepe oOpa3oBaHUs U HAYKHU —
http://obrnadzor.gov.ru/

3. MunuctepcTBo oOpazoBanus u Hayku Jlyranckoit Haponnoii PecriyOnuku
— https://minobr.su



http://минобрнауки.рф/
http://obrnadzor.gov.ru/
https://minobr.su/
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4. Haponusiii coBet Jlyranckort Haponnoit Pecniy6imku — https://nsinr.su

5. MunucrepctBo dKOHOMHUYECKOro passutusa Jlyranckoi HaponHoii
PecnyOmuku — https://www.merlnr.su

6. MunucrtepctBo ¢uHaHcoB Jlyranckoit Hapognoit PecnyOmuku —
https://minfininr.su

7. MHUHUCTEPCTBO IPOMBILIICHHOCTH U TOprosiu Jlyranckonn Haponnon
Pecniy6uku — https://minpromlinr.su/main.

8. Ilopran ®enepanbHbIX TOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAaHIAPTOB
BhICIIET0 0Opa3oBanus — http://fgosvo.ru

9. denepanbheblii moptan «Poccuiickoe odopaszoanue» — http://www.edu.ru/

10. Madopmanmonnas cucrema « EauHoe okHo goctyna Kk 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

11. denepanbHblii IEHTP UHPOPMALMOHHO-00pPa30BaTEIBHBIX PECYPCOB —
http://fcior.edu.ru/

7.2 ba3sb1 JAHHBIX, 3JIEKTPOHHO-0MOIHOTEYHbIE CHCTEMBI,
HH(OPMALMOHHO-CIIPABOYHbIE H MOUCKOBbIE CHCTEMbI
1. Hayuynas Oubnuotexa JlonI'TY : odunmanbHpli calT. — AJTYEBCK. —

URL: library.dstu.education. — TeKcT : 3JIeKTPOHHBIH.
2. Hayuno-texuuueckas omoimoreka BI'TY um. IllyxoBa : oduinanbHbIi
caitr. — benaropoa. — URL: http://ntb.bstu.ru/jirbis2/. — TexcT : 3K TPOHHBIA.

3. KoHcynbTaHT cCTyneHTa : SJIEKTPOHHO-OMONMOTEYHass cucTemMa. —
MockBa. — URL: http://www.studentlibrary.ru/cgi-bin/mb4x. — Texkct
BJICKTPOHHBIM.

4. YHuBepcuteTckas OMOIMOTEKa OHJAMH : DIIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — Tekcr :
3JICKTPOHHBIM.

5. IPR BOOKS : anektponH0-OubMoTeUHasA cuctemMa. — KpacHoropck. —

URL.: http://www.iprbookshop.ru/. — TeKcT : 371eKTpOHHBI.

6. ®enepanpHas Ciayx0a MO OSKOJOTHUYECKOMY, TEXHOJIOTHMYECKOMY W
atomHoMy Han3opy (Poctexnamszop) : odunumanbHblii caikT. — MockBa. —
https://www.gosnadzor.ru/. — TekcT : 2IeKTPOHHBIH.



https://nslnr.su/
https://minfinlnr.su/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://library.dstu.education/
http://ntb.bstu.ru/jirbis2/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://biblioclub.ru/index.php?page=main_ub_red
http://www.iprbookshop.ru/
https://www.gosnadzor.ru/
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8 MarepuajibHO-TeXHUYECKOe o0ecneyeHne U CIUIIUHbI

MarepuanbHo-TeXHUUYECKass 0aza oOecrneunmBaeT MPOBEICHUE BCEX BUIOB
NEeSTENbHOCTH B Ipoliecce 00yueHus1, coorsercTByeT TpedoBanusimM OI'OC BO.
MartepualibHO-TEXHHUUYECKOEe 00ecTeueHre MpeACTaBIeHO B Tabauue 7.

Tabnuia 7 — MarepuaibHO-TEXHUYECKOE 00eCIeueHre

HaumenoBanue 000py0BaHHbBIX y4eOHBIX KAOUHETOB

Anpec
(MecTonoJI0KeHue)
y4eOHBIX
KaOWHETOB

CrnenranbHbIe TIOMETIEHUS:

Mynemumeouiinas ayoumopus. (60 nocadounwvlx mecm),
o0opynoBaHHas CHEUATU3UPOBAHHOH (yueOHOI) MeOembIo (CKaMbsl
yaeOHas — 60 mIT., CTOJ KOMIBIOTEPHBIN — 1 MIT., JOCKa ayTUTOpHas—
2 w.), APM yue6noe 1K (MoHUTOp + CUCTEMHBIH 010K),
MYJIbTUMENITHAS CTOMKa ¢ 000pyAoBaHUEM — | mmiT.,
IIMPOKO(OPMATHBIN IKpaH.

AynuTtopuu Ui MPOBEACHUS MPAKTUYECKUX 3aHITHH, IS
CaMOCTOSITEIIBHON PabOTHI:

Komnvromepnoui knacc (25 nocadounwvix mecnt), 000py10BaHHBII
yueOHOM MeOelbio, KOMITbIOTEpaMU C HEOTPAaHHUUEHHBIM JJOCTYIIOM K
cetu MuaTepHeT, BKiItoyasa noctyn k 9bC:

Komnsrorep AMI Mini M PC 440 na 6a3e Intel Pentium E
1,6/1024/160/LG 177 LCD 10 mr., Komasrorep AMI Mini PC 420 na
6aze Intel Celeron 1,6/512/80/LG 17” LCD 4 wr., [Tpuntep HP Laser
Jet, Switch D-Link DES-1024D 24*10/100, Switch 8 Port, ITpuntep
nazepubiii Canon LBP, Jlocka mapkepHas MarHUTHas

ayn. 201 kopm.
2NIABHbLU

aya. 205 kopr.
2NIABHbLU
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JInct n3MeHeHu U JOTIOJTHEHUI

Howmep nsmenenus, nata BHECEHNUS U3MEHEHUSL, HOMEDP CTPAHULbI JJIs1 BHECEHUS
NU3MEHEHUU

J1O BHECEHU S UISMEHEHMIA:

TIOCJIE BHECEHU I USMEHEHUM:

OcHoBaHue:

Iloanuce nmuia, OTBETCTBEHHOI'O 3a BHECEHHE N3MEHEHUM
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