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1 Henu u 3a1aumn U3y4eHHUsl JUCHUILIHHBI

Lenu oucyunaunvr. llenpro u3ydeHUs AUCIUIUTMHBI «MoaenupoBaHue u
ONITUMHM3AIUS OM3HEC-TIPOIIECCOBY SABJISIETCSI: M3YUYCHHE TIPOIIECCHOTO YIIPABJICHMUS,
MOJICIMPOBAHUS  IPOU3BOJCTBEHHO-DKOHOMUYECKUX TIPOIECCOB C  ITOMOIIBIO
COBPEMCHHBIX METOJOB NPOCKTHUPOBAHUS, aHAW3a W ONTHUMHU3AINHA OW3HEC-
nporieccoB (BII),

3aoauu uzyyenuss OUCYUNIUHBL:

— — OCBOWTH OCHOBBI IPOIIECCHOTO MOJX0Ja K yIHPaBICHUIO OpraHU3aIlNH,
chopMHpOBaTH YMEHHE MOJCIUPOBAHMS OW3HEC-TIPOIECCOB; HM3YYUTh METO/IbI
aHaJIHM3a W ONTHUMH3AIUN OM3HEC-TIPOIECCOB; OBJIAJECTh HABBIKAMU HMCIIOJIh30BaAHUS
WHCTPYMEHTAJIbHBIX CUCTEM MOJICIIMPOBAHUS OM3HEC-TIPOIIECCOB OPTraHU3aIUH.

— CHCTEMHOE H3JIOKCHHE TCOPETUYECKOTO MaTepHalia O CYMIECTBYIOIIUX
METOJIaX MOJICTUPOBAHMS M ONITUMHU3AINKI OU3HEC-TIPOIIECCOB

— MpaKTHYeCKasl peam3alis METOJOJIOTMH, METOJ0B M HWHCTPYMCHTApHS
MOJICITUPOBAaHMS OU3HEC-TIPOIIECCOB

— OBJIQJICHUE WHCTPYMCHTAJIbHBIMU IIPOTPAMMHBIMKM CHUCTEMaMHu B 00JIacTH
MOJICITUPOBAHMS OU3HEC-TIPOIIECCOB

Jlucyunnuna nanpasnena na gopmuposanue oOHIETPOPECCUOHATEHON U
npodeccroHaIbHBIX KOMITeTeHITNH (VK-2,011K-2,ITK-5) BBIITYCKHHKA.
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2 Mecto nucuumuinisl B ctpykrype OITIOITI BO

JIOTHKO-CTPpYKTYpHBIM aHanuM3 AUCHMUIUIMHBI — Kypc BxoauT B BJIOK 1
«ductummuael (Moaynun)y», O0s3atenbHas dyacTh biioka 1 TOATOTOBKH CTYIEHTOB
no Hanpasienuto 02.04.01 «MaremaTtvka W KOMIIBIOTEpHbIE HAayKd (MPOUIIb:
«MH(popMaMOHHBIC TEXHOJIOTHH U MAaTEMAaTHYSCKOE MOJICITUPOBAaHUE B OM3HECEY ).

Jlucruruinaa peanu3yeTcs Kapeapoil aBTOMaTU3UPOBAHHOTO YIPABIICHUS H
WHHOBAITMOHHBIX TeXHOJOTHH. OCHOBBIBaETCS Ha 0a3e TUCIUTUINH: « JKOHOMHUKAY.
«MonenupoBaHue OU3HEC-TTPOLIECCOB.

SBnseTcss  OCHOBOM NIl W3YYCHHS  CICAYIOIIMX  JUCIUIUIAH:
«IIpoexkTupoBaHue HHPOPMAIMOHHBIX CHUCTEM». «MaTeMaTHYECKUE MOJCIH B
HAYYHBIX UCCIICIOBAHMIX.

JIJst u3ydeHus AUCIUIUIMHBI HEOOXO0AMMBI KOMIIETCHITUH, C(HOPMUPOBAHHBIE
y CTYJACHTA IS PEIICHUs MPOPECCUOHANBHBIX 3a/1au JACATEIBHOCTH, CBA3AHHBIX C
ONTUMH3AIMEH OU3HEC-TIPOIIECCOB HA MPEATIPUSTHH.

Kypc saBasercs QyHmamMeHTOM IS OpHEHTAIlMM CTYIACHTOB B cdepe
ONTUMHM3AIUN YIIPABJICHHUS OPTraHU3aIIMOHHON CTPYKTYPOH M MPOU3BOACTBEHHBIMHU
IPOIIECCAMH.

OOmiasi TPyJOEMKOCTh OCBOCHHS JHWCIUILIMHBI COCTABIISIET S 3a4CTHHIC
equaniel, 180 ak.yu.

[Iporpammoii TUCHUIIITUHBI TPEAYCMOTPEHBI

—1pu o4yHOU (opme oOydeHUss — JeKiuoHHbIe (36 ak.4.), MpaKTHYECKUE
(36 ak.4.) 3aHATHSA U caMOCTOsATEIbHAst paboTa cryaenta (108 ak.4.);

—pu 3a04HON (opMe OOydeHHs] — JIEKIIHMOHHbIE (4 aK.4.), MPaKTHYECKHUE
(4 ak.4.) 3aHATHS ¥ CaMOCTOSATEIIbHAs paboTa cryaenTa (172 ak.4.);

JlucuumninHa n3y4daercsi:

— ipu ouHoM (hopme oOyuenust — Ha 1 kypce B 1 cemectpe;

— 1pH 3a04HOM opme oOydeHus — Ha 1 kypce B 1 cemecTpe.

dopMa MPOMEKYTOUYHOM ATTECTALUN — SK3aMEH.



4

3 IlepeyeHb pe3yJibTAaTOB 00y4YeHUs 1O JUCHUILIMHE, COOTHECEHHBIX €
IVIAHMPYeMBbIMH pe3yabTaramu ocsoenust OIIOII BO

[Ipomecc n3ydeHus TUCIUTLINHBI «MOIeTUpOBaHNe U ONTUMU3AIHS OHU3HEC
MPOIIECCOB» HAMpaBJIIeH Ha (OPMHUPOBAHHWE KOMIICTCHIIMH, MPEICTaBICHHBIX B
tabnuue 1.

Tabmuma 1 — Komnereniun, 00s3aTelIbHBIC K OCBOCHHIO

ConepxaHre KOMIETEHITUN Kon Ko n HauMeHOBaHWE UHIUKATOpa
KOMITETECHITUH JOCTH>KCHUSA KOMIIETCHITUN
Crioco0eH yrnpaBiisiTh IPOSKTOM YK-2, VK-2.1. 3naer HEOOXOAUMBIE JIS
Ha BCEX JTafax ero >KU3HEHHOTO ocyliecTBIeHuUs MpodheccCHoHaIbHOMI
ITHUKJIa ACATCIIBHOCTU ITPAaBOBBIC HOPMBI

YK-2.2. YmMeer onpenensaTs KpyT 3a/1a4 B
pamKax n30paHHBIX BUIOB MPOoGeccrOHATBHOM
JIesITeNFHOCTH, TUIAHUPOBATH COOCTBEHHYIO
JACATCIBHOCTD NCXOAA U3 UMCIOIIINXCA
pECypCoB; COOTHOCHUTD TJIABHOE H
BTOPOCTENIEHHOE, PEIIATh MIOCTAaBICHHbIE
3a/1auMl B paMKaxX W30paHHBIX BUAOB
npodecCHOHATEHON e TETbHOCTH

YK-2.3. ImeeT mpaKkTUIECKH OITBIT
MIPUMEHEHHs] HOpPMaTUBHOW 0a3bl U pelIeHu s
3a7a49 B 0071aCTH N30paHHBIX BUIOB
npodecCHOHATLHON JESITETBbHOCTH

Criocoben C03/1aBaTh u | OIK-2, OIIK-2.1. Bnageer HaBBIKAMH CO3IAHUS 1
HCCIIeIOBATh HOBEIC WCCTICIOBAHUST HOBBIX MAaTEMaTHUECKUX
MaTeMaTHYeCKHe  MOJICNU B Mojiesiell B €CTeCTBEHHBIX HAyKax
€CTECTBEHHBIX HayKax, OIIK-2.2. YMeer ucnoiap30BaTh UX B
COBEPIICHCTBOBATh u npodecCHOHANTEHON eI TETbHOCTH
pa3pabaThIBaTh KOHIICIITHH, OIIK-2.3. ImeeT mpaKTHIECKHUIT OITBIT
TEOPUU U METOJIBI CO3JIAaHMSI U HCCIICIOBAHUS TIOOOHBIX

MaTeMaTHYeCKHX MoJelNell 1 pa3paboTKu
TEOPHUI M METOAOB [T UX OMHCAHWS

Crocoben mpuanMarts yuactue | [1K-5 IIK-5.1. 3naer MeTobI OpraHu3aIuy padoTH B
B YIIPaBJICHUHU MPOEKTaAMHU KOJUIEKTUBaX pa3padorunkos 10,

co3aaHus HHPOPMAIIOHHBIX HalpaBJICHUS Pa3BUTUSI METOAOB U

CHCTEM U NPOrpaMMHBIX IPOrpaMMHBIX CPEICTB KOIJIEKTHUBHON
KOMIIJICKCOB, YUUTBIBAs 3HAHUS pa3paboTKH, IpoOIEeMBbI ¥ TeHICHINN
po0JIeM U TEHACHIINH pa3BUTHS pasBuTus peiHka 110
pbiaka 10O, Ha Bcex cTaausx T1K-5.2. YMeeT ucnonb30BaTh UX B
XKHU3HEHHOTO LIMKJIa npodeccHOHaIbHON AESITEIbHOCTH

IIK-5.3. VimeeT HaBBIKH KOJUIEKTUBHOM
pas3pabotku 110 1 npakTU4ECKHid ONbIT
PBIHOYHOW OLIEHKH KOHKPETHOTO
IPOrpaMMHOr0 MPOAYKTa
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4 O0BLEM U BHABI 3AHATHH MO JUCHUILIHHE

O6mass TpyAOEMKOCTh Y4YEOHOM AUCHUILIMHBI COCTaBIsET O 3a4€THBIX
enquaunpl, 180 ak.4.

CamocrositenbHast  pabora cryaenra (CPC) Bkirodaer mnpopaOoTKy
MaTepualioB JIEKIMH, TOArOTOBKY K JaOOpaTOpPHBIM 3aHATHUSIM, TEKYILIEMY
KOHTPOJIIO, BBINIOJIHEHUE MHIUBUIYAIBHOTO 3a/1aHUsI, CAMOCTOSITEIbHOE N3yUEHUE
MaTtepualia ¥ MOATrOTOBKY K AK3aMEHY.

[Ipu opranuzainuu BHEAYJUTOPHON CaMOCTOSATENbHOW PabOTHI MO JaHHOU
JUCIUIUIMHE UCIOJIb3YIOTCS (POPMBI U pactipesiesienue oromkera Bpemenu Ha CPC
JUTsl OYHOU (POpMBI OOyUYEHUSI B COOTBETCTBUU C TabauLe 2.

Tabnuia 2 — Pacnpenenenue Oromxkera Bpemenu Ha CPC

Ak.4. o
Bun yuebHoit paboTbl Bcero ak.u. ceMecTpam
3
AynutopHas paboTa, B TOM YHUCJIE: 72 72
Jlexruu (JI) 36 36
[IpakTnueckue 3anstus (113) - -
JlabopaTtopusie paboTs (JIP) 36 36
Kypcosas paboTa/KypcoBoil mpoeKT - -
CamocrostensHas padorta crynentoB (CPC), B Tom 108 108
qClIe:
IToaroroBka K JIEKIIUAM 36 36
[ToaroroBka k 1abopaTopHBIM paboTam 36 36
[ToaroToBKa K MpakTUYECKUM 3aHSATHSIM / CEMUHApaM
Brinonnenue KypcoBoii paboThl / mpoeKkTa - -
Pacuerno-rpaduueckas padora (PI'P) - -
Pedepar (nHIuBHIYyaTIEHOE 3a/1aHKE) 8 8
JlomanHee 3a1anue - -
IToaroroBka K KOHTPOJILHOM padoTe 28 28
[ToaroToBka K KOJUIOKBUYMY
Ananutnyeckuil ”HGOPMaIMOHHBIHN MOUCK - -
PaGora B 6ubnmoreke - -
IToarotoBka K 3K3aMeHy
[TpomexxyTrouHas arrectaus — 9k3ameH (D) €] €]
OO611ast TpPYA0EMKOCTh AUCHUTIIHHBI
aK.4. 180 180
3.€. 5 5




5 Conep:kanue TUCUUIINHBI

C uenpo 0OCBOEHUS KOMIETEHIIMI, TPUBEACHHBIX B 1.3 TUCLUILUIMHA pa30uTa
Ha 9 Tem:

Tema 1. Onucanue u MOJeNINPOBaHUE OU3HEC-TIPOLIECCOB

Tema 2. PenH>xuHupuHT OU3HEC-TIPOIIECCOB

Tema 3. Hotamu monenupoBaHus

Tema 4 Merononorus ARIS ni1st nocTpoeHust apXUTEKTypbl IPEATPUATHS

Tema5. MoaenupoBanue HHGOPMALIMOHHBIX CUCTEM.

Tema 6 AHanu3 u KII04YEBBIE IOKA3aTENIN OM3HEC-TIPOLIECCOB

Tema 7 KitoueBble rpynibl METOIOB ONITUMHU3ALIUK OU3HEC-TIPOLIECCOB

Tema 8 OnTuMH3anKs OpraHU3alMOHHON CTPYKTYPbI IPEATIPUSITHUS.

Tema 9 KoMmbloTepHbIE TEXHOJOTMM HWHTEIUIEKTYalIbHOW MOAJIEPKKU
yIpaBJIEHYECKUX PEIlIeHu B OM3HEC-poleccax

Bunpl 3aHATUH 1O TUCHMIUIMHE W pACIpeeSICHUE ayAUTOPHBIX YacoB IS
OYHOM ¥ 3a04HOM (OpMBI TPUBEACHBI B TA0IMIIE 3 U 4 COOTBETCTBEHHO.



Ta6muua 3 — Bupl 3aHsATHI IO AUCIUILUIMHE ¥ paclpeie]iCHue ayIuTOPHBIX YacoB (0uHast popma oOydeHus)

HaumenoBanue TeMbl
(paznena)
JIUCLUTUIUHBI

Copeprxkanue JICKIIMOHHBIX 3aHATHI

TpynoeMKoCTh
B aK.4.

TeMbI IpaKTUYECKUX
3aHATHI

TpynoeMkocTb
B aK.4.

Tema
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTs B
aK.4.

Onucanue u
MOJICITUPOBAHNE
OM3HEC-TIPOIIECCOB

CyIIHOCTh HEKOTOPBIX TMOJXOJIOB K
ynpasieHuto. CrnocoObl OMUCaHUs U
MOJICTUPOBAHUST  OM3HEC-TIPOIIECCOB
TexHoJIOTHSI MOJICIIMPOBAaHUS OW3HEC-
npoueccoB npennpustus Onucanue
pabot, QyHKIUH, OU3HEC-TIPOIIECCOB
Onncanne pacnpeneneHus
OTBETCTBEHHOCTH MeToasl  cOopa
nHQOpPMAMA TIPU  MOJICITMPOBAHHUN
OM3HEC-TIPOIIECCOB OCHOBHEIE
MOAXO0/IbI K MOJEIMPOBAHUIO OH3HEC-
npoueccoB [loctpoenue cetn 6uzHec-
npoueccoB Iloctpoenne auarpammbl
MoToKoB paboT. Horarmuu ﬁopnaHa-
HeMapko  (Yourdon-DeMarco) wu
I'itna-Capcona

Knaccudukanus
IPOIIECCOB
NPENIPUATHI

Ha

PennxxuHupuHT
OM3HEC-TIPOLIECCOB

Lenu, sTansl ¥ BUBl pEUH)XUHUPUHTA
OM3HEC-TIPOLIECCOB
CoBepliiieHCTBOBaHUE u
PEUH)KHHUPUHT  OM3HEC-TIPOIIECCOB
Oranbl MPOBENCHUS PEHHKUHUPHHTA
[TpuHIMIBI MEPETnpPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB Tunuunsie
OLIMOKH pu IIPOBEJCHUH
PEUHXHHUPUHTA

MoaenupoBanue
MIPOIIECCOB
metonay (SADT)
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Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
W ( C . | Tpynoemkocts| Temsbl npaktuueckux |TpynoeMKocTs 6
pazzena) 0JIep>KaHKE JICKIIMOHHBIX 3aHATUI N n1a00paTOPHBIX aK.4.
B aK.4. 3aHATHH B aK.4. o
JIUCLIUIIINHBL 3aHATHHI
Meroaosorun CTpyKTYpHOTO aHaIu3a Hcnons3oBanue
u mpoekTupoBanus. CTPYKTYypHBIU METOI0JIOTHH
aHann3. Horamus. IDEFO0. Horamus IDEFO npu
IMpotecc  (Basic ~ Flowchart B MIPOCKTUPOBAHUH
Visio).Horanus Ilpouenypa (Cross nH()OpPMaITMOHHBIX
Functional Flowc I'eneparnus CUCTEM.
Horammun o
pelIeHu# ¢ MOMOIIBIO AHATUTHYECKUX [Toctpoenue 4
3 MOJICITUPOBAHUS . 4 .
MoOJieie. MeToJ (PYHKIIMOHAIBHOTO KOHTEKCTHOM
MOJIEJIMPOBAHUSA SADT/IDEFO; JarpaMMabl
METOJT MOJICJIMPOBAHUS TIPOIIECCOB
IDEF3; MOJEIUPOBAHNE TIOTOKOB
JTAHHBIX DFD; HOTAISI
MO/IETUPOBAHUS IOTOKOB PaboT.
OCHOBEI METOJOJIOTUH ARIS. . MUcnnonp3oBanune
OpranuzanuonHas  mozenb  ARIS. METOJOJIOTUU
OyHkuuoHaneHass  Moaenb  ARIS. IDEFO npu
Nudbopmammonnas wmonens  ARIS. MIPOEKTUPOBAHUH
Metonmonorus ARIS (bopman a P P
VYnpasistomas MO/JIETb ARIS. nH(}OpPMaITMOHHBIX
IS MOCTPOCHUS
AKX TEKTVDLL Mopnenu pecypcoB ARIS. Meron 4 cucteMm. Co3manue 4
4 npe I H}I}E/M yIpaBJICHUS 3HAHUSIMHU B JarpaMMmbl
peaiip metogonorun ARIS. BPMN; wmeton NEKOMITO3UIINH B
ARIS; METOJT MOJICITUPOBAHHSI, BPwin 4.0

WCIOJIb3YeMblI B TexHosoruu Rational
Unified Process CpaBHUTEIbHBIH
a"nammm3 Metonojoruii ARIS u IDEF




Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
. |Tpymoemxocts| Temsl npaktuueckux |TpynoemkocTs
/i (pa3nena) ConiepxaHue JIEKIMOHHBIX 3aHATHI . T1a00PATOPHBIX aK.y.
B aK.u. 3aHITHIA B aK.Y. .
JIACIUTITHHBI 3aHATUN
Hcnone3oBanue
Juarpamma moTokoB maHHbIX DFD METOAOMOTHH
P . IDEF0. Co3pnanue
[Toctpoenne KOHTEKCTHOM
MoaenupoBanne JIMarpaMMbl  y3JI0B.
ayarpammel. Jlertanuzanusi noacucTeM
5 | uHGOPMAIIMOHHBIX . 4 Cnusnue " 4
Ha KOHTEKCTHOUW auarpamme. MuHH
chcTeM cnenudukaiysa. CiroBapb JaHHBIX PacHICTIICHHE
’ Pb ’ mozeiieii B BPwin
4.0.
Beibop  mpuoputeTHbix — Ou3Hec- [IpoexTupoBanue
MIPOLIECCOB IS ONTHMHU3ALINH. MOJIEJIE JTaHHBIX C
Omnpenenenre KpUTHIECKUX (DaKTOPOB MIPUMEHEHUEM
Ananus U | ycnexa opranu3ainuu O1eHKa CTeTeHH CASE-cpencts.
KJIFOUEBLIE poOJIEMHOCTH OHM3HEeC-TIPOIIECCOB Co3nmanue
6 | mokasarenu Om3Hec- | MaTpuma paH)XMpOBaHHS — OW3HEC- 4 JUarpaMMbI 4
MIPOLIECCOB npoueccoB  OreHka BO3MOXKHOCTHU CYLIHOCTb-CBSI3b
MpPOBEJICHUS] HM3MEHEHW B Ou3Hec-
nporecce [Tokazarenu
pe3yNbTaTUBHOCTH OM3HEC-TIpoliecca
bamancupoBka moxasareneli OuzHec- KomrnekcHblit
mpouecca  Meroax  yMeEHbILIEHUS aHanu3 u
KOJIMYEeCTBA BXOJOB M  BBIXOJOB ontummzanus bI1
KiroueBsbie rpymiibt
OouzHec-mporiecca  MHTerpamms ¢
METO/IOB
7 KIIMEHTaMH U TOCTaBIMKaMu OHU3HeC- 4 4
ONTUMM3ALNH
mpouecca Crapmaptuzanus  Gopm
OM3HEC-TIPOLIECCOB
cobopa u mepemaun uHGpOpPMALIUU

OpraHI/ISaHI/IH TOYCK KOHTPOJIA




Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
W (paszena) CoiepKaHHE TeKIHOHHBIX 3aHATHH TpynoeMkocts| Tembl TPAKTHIECKAX TpyrnoeMKoCTb a6OPATOPHBIX Ak
B aK.u. 3aHATUN B aK.Y. .
JICHIATUTHHBI 3aHSATHI
Anammu3  (aKTUYCCKOW  CHUTYalluu. [InanupoBanue 51
OnTumuzanus Bimssaue  oprcerpykrypel  Ha - bIl KOHTPOJIb
8 opranu3aionHon | .OueHka B3aUMOCB(]3HU MEKY 4 MHHOBAallMOHHBIX 4
CTPYKTYPBI npoueccamu. Kpurepun ontumusanuu IPOEKTOB Ha OCHOBE
MPEANPUITHS OPrCTPYKTYPHI. Koutposs U METO/IOB  CETEBOTO
MOHUTOPHHT. TUTAHUPOBAHUS
Co3manue u
dbopmatupoBanue
JOKYMEHTA.
KomnrerorepHsie Habop TexHonoruii aHamuTH4ECKOTrO Hcnons3oBanue
TEXHOJIOTUHU MOJENUPOBAHUS M ONTHUMH3ALMHU. B 11a0JI0HOB u
MHTEJJIEKTYaJIbHOM | pa3iuyHbIX obmactsx CTaHJAPTHBIX
9 | momnepKku npoheCCHOHANIBHOM  JIEATEIHHOCTH. 4 BO3MOYKHOCTEH MS 4
ONTUMM3ALINHA Meron  Omnektpa. Pacno3naBanme Visio 2007. O0Omen
Ou3Hec-TpoIeccoB | oOpasa TAHHBIMA MEXTY
rpadudecKuM u
TEKCTOBBIM
penakTopamu
Microsoft Office
Bcero aynmutopHbIX 4acoB 36 36




Tabnuua 4 — Bunpl 3aH4TUI 0 TUCUMIUIMHE U pacipeiesieHue ayIMTOPHbIX 4YacoB (3a04Hasi GopMa 00yUyeHus)

HaumenoBanue
paszena
JIUCIIATUINHBI

Copeprxkanue JIEKIIMOHHBIX 3aHATHI

Tpy10eMKOCTb
B aK.4.

TeMbI IpaKTUYECKUX

3aHATUN

Tpy10eMKOCTb
B aK.4.

Tema
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTs B
aK.y.

Ommcanne
MO/IETUPOBAHUE
OusHec-
MIPOIIECCOB

n

CyIIHOCT HEKOTOPBIX TOIXOJ0B K
ynpasiaeHuo. CrnocoObl ONMUCAHUS U
MOJENUpPOBaHUs  OU3HEC-TIPOLIECCOB
TexHOJOTHSI MOJETMPOBAHUS OHM3HEC-
npoueccoB mnpeanpusaTus OnucaHue
pabot, ¢yHKIUH, OMU3HEC-TIPOIECCOB
Onncanne pacnpeneneHus
OTBETCTBEHHOCTH  MeTonmel  cOopa
nHQOpPMAlMA TIPU  MOJCIIMPOBAHHH
OM3HEC-TIPOIIECCOB OCHOBHEIE
MOAXO0/bI K MOJEIMPOBAHUIO OH3HEC-
npoueccoB [locTpoenue cetu OGuzHec-
npoueccoB Iloctpoenue nuarpammsl
MoTOKOB pador. Hortanum ﬁopnaHa-
HeMapko  (Yourdon-DeMarco) wu
I'itna-Capcona

Knaccudukanus
IPOIIECCOB
NPEAIPUATHI

Ha

Bcero AYAUTOPHBIX 4aCOB

0]

¢t
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6 ®oHI OLEHOYHBIX CPEACTB /JJs NPOBeAeHHMS] TEKYyIIero KOHTPOJIA
yCIIEBAEMOCTH W IPOMEXKYTOYHOH AaTTeCTallMd [0 HTOraM OCBOCHHS
AUCUMITHHBI

6.1 Kpurepuu oueHuBaHus

B coorsBerctBuM ¢ IlonoxeHueM O KpPEOUTHO-MOIYJIBHOM CHCTEME
opranuzanuu  obpazoBarenbHoro  mpomecca DPI'bBOY  BO  «lonl' TY»
(https://www.dstu.education/sveden/eduQuality) npu OLICHUBAHHUH
c(hOpMUPOBAHHOCTH KOMMETEHIIMN MO AUCIUIUIMHE ucnoib3yetrcs 100-0amnpHas
IIKaja.

[lepedyeHb KOMMETEHLMI MO AMCIMILUIMHE U CIOCOOBI OLEHWBAHUS 3HAHUMN
pHUBEICHBI B TaOIHIIE 5.

Tabnuma 5 — [lepeyeHb KOMIETEHIIUM MO JUCIUIUIMHE U CTIOCOOBI OIICHUBAHUS

3HaHUU
Kon n HanveHoBaHMe Crioco6
OreHO4HOE CPEZICTBO
KOMIICTCHIINN OLICHMBAHHS
VK-2,011K-2,TTK-5 e KoMIuieKT KOHTpOIMPYOLIX MATCPHATIOB JUIs
JK3aMeHa

Bcero no tekyieit pabote B cemecTpe cTyeHT MoxeT Habpath 100 6amos,
B TOM YHUCJIE:

— T€CTOBBIA KOHTPOJIb (2) min KOHTposbHas padora(2) — Bcero 30 6aios;

— 3a BeIMoJHEHHE 2 —X pedeparoB — Bcero 10 6aios;

— nabopaTopHbie paboThl — Bcero 60 6aioB.

DK3aMeH MPOCTaBJISETCS aBTOMAaTUYECKU, €CIIUM CTYyICHT HaOpaa B TEYCHUU
cemectpa He MeHee 60 Oa/IOB M OTYMTAJICS 32 KAXKIYIO KOHTPOIBHYIO TOYKY.
MuHUManbHOE KOJWYECTBO OayuioB MO KaXJAOMY W3 BUIOB TEKyIIeld pabOThI
cocTanisieT 60% OT MaKCUMaIbHOTO.

DOk3aMeH 1o aucuuiuinHe «MojenupoBaHHe M ONTUMM3aUUs Ou3Hec-
MPOIIECCOB» TMPOBOJUTCS MO pe3yibTaTaM paboThl B cemecTtpe. B ciyuwae, ecnm
MOJIYYCHHAs] B CEMECTpe cymMMa OajuloB HE YCTpaWBaeT CTYJEHTa, BO BpPEMs
HK3aMEHa CTYJCHT MMEET MPaBO MOBBICUTH UTOTOBYIO OIEHKY B (hOpME YCTHOTO
9K3aMEHa IO MPUBEJICHHBIM HIDKE Bompocam (T.11. 6.4).

[[Ixkana oueHWBaHUS 3HAHWM NPU NPOBEICHUM NPOMEKYTOYHOM aTTECTAlUU
npuBeJieHa B Tabnuiie 6.


https://www.dstu.education/sveden/eduQuality
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Tabnuua 6 — llkana oneHuBaHus 3HAHUMN

Cymma OaioB 3a Bce BUIBI OrneHka Mo HAIMOHAJILHOM IIKaJe
y4eOHOM IS TEITbHOCTH 3a4€T/9K3aMeH
0-59 He 3aureHo/Hey10BIETBOPUTEIHHO
60-73 3a4TeH0/yI0BIETBOPUTEIHLHO
74-89 3a4TeH0/X0POIIIO
90-100 3a4TeHO/0TIMYHO

6.2 Tembl 1J151 pepepaToB— HHAUBHUAYATBHOE 3aJaHHE

1-ii pedepart

1. OCHOBHBIE IPUHITUIIBI TEXHOJOTUYHOM ONITUMH3AIMKN OU3HEC-TIPOIECCOB.
2. Cneuuduka COBpeMeHHBIX Mpobiem ynpasieHus. [IporieccHoe ynpasieHue.

3. [IpuHIMMBI TAKTUYECKOTO aHATN3a MPOIECCOB YIIPaBICHUS.

4. Pa3BuTHE OpraHU3allMOHHON MOJICTN YIIPAaBJICHUS MPEANPUITUEM

5. CtangapThl yIpaBiIeHUS U pa3BUTHE MPUHITUIIOB YIIPABICHUS KAYECTBOM
6. [IpuHIMUIIBI BOSHUKHOBEHUSI pSMH)KMHUPUHTA OM3HEC- TIPOIIECCOB.
MeToa0Ji0THsl ¥ IPUHIIATIBI PEUHKUHUPUHTA OU3HEC- MPOIECCOB.

7. beH4 MapKUHT KaK MHCTPYMEHT 00eCIeueHUs] KOHKYPEHTOCITOCOOHOCTH
IPEAIPUATUH.

8. MonenupoBanue 6uzneca u CASE- TexHonoruu.

9. CBs13b peUH)KUHUPHUHTA OU3HEC-TIPOIIECCOB U HHPOPMAIIMOHHBIX
TE€XHOJIOTHUM.

10.CoBpemeHHbIE TOAXObI K TIOCTPOCHUIO KOPIIOPATUBHOM
UH(GOPMAIIMOHHON CUCTEMBI.

11.MuTennexkTyanbHble TEXHOJIOTHH B PEMHKUHUPEHTE OU3HEC- TMPOIECCOB.

12. O0BEKTHO-OPUEHTUPOBAHHOE MOJICIMPOBAHNE OU3HEC- MTPOIIECCOB.
13.CpaBHUTEIBHBIN aHAIN3 OM3HEC-TIPOIECCOB-UMHCTPYMEHT COBEPIIICHCTBOBAHMS.
14. PennXuHUPHUHT OM3HECA HA OCHOBE TTI00ANBHBIX CETEBBIX TEXHOJIOTHI
15.2nexTpoHHbBIN OU3HEC.

16. DnekTpoHHas KOMMEPIIUS U UHTEPHET-MapPKETUHT KaK PerMHXKUHUPUHT
Ou3HeC mporecca.

17.2Bontonys METOIOB YIIPABICHHS CO3JJaHUEM CTOUMOCTH Ha
MpEeANPUSITUH.

18. CucTteMHBIN MTOAX0/ KaK OCHOBA OIPEACIICHUS OM3HEC-TIPOIIECCOB.
19.Uneonorus npoueccHoro noaxoaa B coorserctsuu ¢ ISO cemeiictea 9000
Bepcuu 2000r.

20.OCHOBBI )KU3HEHHOTO LIMKJIa HH(POpMaIIMOHHBIX cucteM. CTaHaapT
12207.

21.1IpyHUOKMNBI TOCTPOEHUS CUCTEMBI OLIEHKHU U YIIPABICHUS KAYECTBOM.
22.OCHOBHBIE 3JIEMEHTHI MPOIECCHOTO MOAX0/1a.

23.beHuMapKUHT KaK CPEJICTBO MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHUHU.

24 .beHumapkuHT B cepe CPaBHUTEIIBHOTO aHaIu3a OU3HEC-TIPOIECCOB
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2-ii peepar

1. 1.MopenupoBaHue OU3HEC-TIPOLIECCOB YIEOHOTO TIOIpa3ACTICHIS

2. MonenupoBanue OU3HEC-IIPOIECCOB OMOINOTEKN

3. MonenupoBanue OU3HEC-TIPOLIECCOB OT/IeNa MPOJIaX CTPAXOBBIX MOJIMCOB
4, MopenupoBanue OU3HEC-TIPOIIECCOB KYPbEPCKOU CITY>KOBI

5. MonenupoBanne 6uzHec-nporecco HIID

6. Mo enupoBanue OU3HEC-TIPOLIECCOB TYpareHTCTBA

1. MopenupoBanue OU3HEC-TPOIIECCOB OT/IENA BHIIIAT JUYHOTO CTPAXOBAHUS
8. MopenupoBanue OU3HEC-TIPOIIECCOB KAAPOBOTO areHTCTBA

9. MoenupoBanue OU3HEC-TTPOIIECCOB TOPTOBOTO areHTCTBA

10.  MouenupoBanue OU3HEC-TIPOIIECCOB CIIOPTUBHOM CEKITHH

11.  MopaenupoBaHue OM3HEC-TIPOIIECCOB CITYKOBI 3aKa30B Ha oOcy)uBanue BT
12. MoaenupoBanue OM3HEC-TIPOIIECCOB IIEHTPA 3aHATOCTH

13. MouenupoBanue OU3HEC-TTPOIIECCOB 300Mara3uHa

14.  MonenupoBaHue OU3HEC-TIPOLIECCOB PErUCTPATYPhl NOJUKINHUKI

15. MopaenupoBanue OHU3HEC-TTPOLIECCOB OT/AENA CObITA MPOTYKIIUH

16. MopenupoBanue OU3HEC-TIPOIIECCOB OP. OTAENA

17. MonenupoBaHue OM3HEC-TIPOIIECCOB Mara3uHa OPrTeXHUKH

18.  MonenupoBaHue OM3HEC-TIPOIIECCOB Mara3uHa CpeCTB CBSI3U

19. Mo enupoBaHre OM3HEC-TIPOIIECCOB TOPTOBOTO CKIaaa

20.  MogenmupoBanue OU3HEC-TIPOIIECCOB AUCTIETYePCKOM ¢y 061 CTO

21. Onrumuzanys paboThl TUCTIETIYSPCKON CITY>KOBI HA OCHOBE MOJICITH.

22.  Onrtumwuszanus paboThl PUITOPCKON KOHTOPHI.

23.  AnHanu3s paboThI Ta303aMpaBOYHON CTAHIIUH

24.  ®akTOpBI, ONPEACISIIONINE COCTaB, CTPYKTYPY U 00beM OU3HEC - TTPOIIECCOB
25. KonduaenmumanpsHOCTh HHGOPMAITUH

26.  Dtambl pa3paboTKu OM3HEC-TIPOIIECCOB .

27.  Ctpykrypa OuU3HEC - MPOIECCOB

28. Turmbl OU3HEC - MPOIIECCOB

29.  busHec u ero crparerus

6.3 OuneHouHble cpeacTBa (TeCThbl) IS
yCIeBaeMOCTH U KOHTPOJIbHOH padoThl
Ne Coneprxanue Bompoca BapuanTte! oTBeTa
n/m
Tema l.OHI/ICElHI/Ie U MOJCIIMPOBAHUC 6I/I3HCC'HpOHeCCOB

TeKylero KOHTPOJIA

CTPYKTYpPBI HE XapaKTEPHO:

1 K 0COOCHHOCTSIM | a)yIpaBlIeHHE JEATEIFHOCTBIO M pPEeCypcaMi Kak
(bYHKIIMOHATBHO- poLeccaMu
OpPMEHTHPOBAaHHOM  OpraHus3auuy | b) TOpU30HTANIBHAS TONOJIOTHUS OpraHU3alNU
OTHOCHTCS C) CTPOTO BepTHKAJIbHAsI HEPAPXUS

2 s (GyHKUIMOHATIBHOM | a) obecrieueHue ObICTPOI peakyu Ha W3MEHEHHs

pBIHKA

b) OTCYTCTBHE OpUEHTAIIMY Ha KIHEHTa

C) KOHKYpPEHIMS MEXAy MOJpa3AeiIcHUIMU
(YHKIIMOHATIBHBIX CTPYKTYP

C = (%1 CBsA3aHbI MHUHYCBI

ucnoas3oBanusa MC:

a) C ONICPATUBHOCTBHIO

b) ¢ TPYIOEMKOCTBIO



https://pandia.org/text/category/riyeltori/

14

No Conepskanue Bompoca Bapuantsl oTBeTa
1/
¢) ¢ norepeit nHpopMayn
4 VYcneniHas opranusanus OusHeca ¢ | ) MpOLEeCCHO-OPUEHTUPOBAHHOM NTapTHEPCTBE
2000 roza Belpaxkaercs B: b) OTCYTCTBMM  B3aUMOJCHCTBUA  MEXAY
10/1pa3JIeJICHUSIMHU («CTEHBI»)
C) B3aUMOJCHCTBUM CO «CTEHAMH» MEXIY
KOMIIaHUSIMHU
) Ucxonnas touka | ) Kak nenars?
(YHKIIMOHAIIBHOTO b) Uro nenats?
MIPOCKTUPOBAHUS 3aKIIIOYACTCAd B | ¢) 3ayem jenarb?
BOIIpOCE:
Ne Coneprxanue Bompoca Bapuantsl oTBeTa
/11
6 SBnsiercs nu ocobeHHocThio B | a)/la, siBHsieTcs
(G yHKIIMOHATIBHO- b)Her, He sBusercs
OPHEHTHPOBAHHOW OpraHu3anuy | c)He 3Ha0 MPaBHIBHBIA OTBET
CTporasi BepTUKaIbHAsI HepapXus
yIpaBieHUs?
7 COBOKYITHOCTB a)lIpomecc
B3aMOCBSI3aHHBIX u | b)Pabora
B3aPIMOI[eI>'ICTByIOH1HX BUI0B C)(DyHKHI/IOHI/IpOBaHI/Ie
NeATeNbHOCTH —3TO
8 YMeTb Ha OCHOBE MOJICIBHOM | ) DKOHOMUKH
NEATENbHOCTH BBIICIATH | b)MeHnemKkMenTa
OTJEJIbHBIE 00JIACTH ITO LIEJIb- ¢)CHCTEMHOIO aHaJIn3a
Tema 2.PenH>XxuHUpUHT GU3HEC-TIPOIIECCOB
1 Uro He sBisgercs OAHUM U3 | a) Yerkoe IOHMMaHWE OCHOBHOM CTpaTeruu U
OCHOBHBIX penMyIiecTB | GQyHKUMH KOMIIAHUY;
MPOBEACHUS PEMH)KMHUPUHTA b) BeipaboTka oONTUMaJIBHBIX MYyTEH pealn3alnuu
OCHOBHOM CTpaTeruu KOMIIAHUU C Y4ETOM pacTyliei
KOHKYPEHLIMU ¥ pa3BUBAIOIINXCS TEXHO-JIOTHI;
c) CHuXeHue KadecTBa B3aUMOJCHCTBUS MEXKIY
COTPYIHUKAaMH M I0J1-Pa3JIeIeHUsIMH KOMIIaHHH.
2 Pazpabotka  kakoil ~ Mmonenu | a) "Kak 6pu10";
OM3HEC-TIPOIIECCOB He | b) "Kak gomxHO OBITE";
MPOU3BOJUTCS MpU peanusanuu | ¢) "Kak ects'.
MIPOEKTOB M0 PEUHKHUHUPHHTY
No

n/
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3 Yro sBnsercs oOocHoBaHueM | a) Mona;

HE00X0IMMOCTH nposenenus | b) [oswimenus obmeit 3pdexkrnBHOCTH OH3HECA,;
pEUH-KMHUPHUHIa? c) Ilomyuenne cBegeHHMH O  INEPEIBUKEHUU
OTIPEJIEIEHHOI0 JOKYMEHTA.

4 C Yero HY>KHO HavaTh | a) BeisiBIeHHe OM3HEC-TIPOIIECCOB KOMIIAHHH,
peain3anuo IIPOEKTa 1o | b) Onpenenenue kputepreB Y3PPEeKTUBHOCTH;
PEUH)XUHUPUHTY? ¢) JeraspHoe MoaenupoBaHHE BbIOpaHHBIX OM3HEC-

IIPOLIECCOB.

5 Urto HeoOxomumo wumerh uIs | a) Huszkoe kadecTBo;

BBDKMBAHHMS HA PHIHKE b) Hanmensunyro 1eny;
¢) Xyaiee oOCIyKMBaHHE.

6 Kak Ha3bIBaeTCs MPOLIECC | . a. OpraHU3aIMs
noOyXAaeHUsT ceOst W Ipyrux K | b. MoTHBaIms
AEATENb-HOCTU I/ JTOCTHXKEHHSA | ¢. KOHTPOJIb
JUYHBIX  Oenei W mened | d.) nmanupoBaHue
OpraHu3aIuu:

7 . Meton pamxupoBanust O6usHec | a) Metoq MAU
MPOIECCOB o MHOTUM | b) Metox Illerm
KpUTEPUAM ¢) Meroxa noxbopa napaMeTpoB

No Cogepxanue Bompoca BapuanTts! oTBeTa

n/m

8 UTo OTHOCHUTCS K CHCTEMHOMY | a.  PykoBoauTenb JODKEH OBITH 3HAKOM  CO
noaxony? cpeacTBaMu Ipo(hecCHOHAIBHOTO YIIPaBICHHS

b. OObenuHsAET pa3HbIE METOABI C TOMOIIBIO
€AMHOW METOJMKH; ONMPAETCS Ha HAy4dHOE
MHUPOBO33pEHNE

c. [Ipumensiercs ans  pemieHuss npoOieM ¢
HEOMNPEIEIEHHOCThIO CUTYyalluu

9 bonbiioe KonuuecTBO | a.  Hewepapxuueckass  CTpyKTypa,  KOTOpas
OpraHu3alvii B HACTOsIIIEE BpeMsl | IOCTpOeHa MO  (YyHKUIHMSAM, pa3JeeHHbIM IO
HUMEIOT: pazzenam;

b. Mepapxuyeckast CTpyKTypa, KOTOpasi OCTpOEHa
110 (QYHKIHMSAM, pPa3JIeIeHHBIM 110 YPOBHSIM;
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c. Mepapxuueckast CTpyKTypa, KOTOpas MOCTPOCHA
1o (I)YHKL[I/ISIM, PasACIICHHBIM 110 MCTO 1AM,

Tema 3. Hotanuu MoenupoBaHust
1 Jlns MmogenupoBanus 0a3 naHHbIX | a) BPwin;
OOJIBIIIE TTOIXOTUT HHCTPYMEHT: b) ARIS;
c) Erwin.
2 Kakoit mpoaykr MeHee Bcero | a) BPwin;
HOIXOMUT Juis Mojenuposanus | b) ARIS;
Ou3-Hec-TporeccoB? c) Rational Rose.
3 Jlns monmenupoBanus u ananmusa | ) Oracle Designer
ousHec-mponieccoB B PO He uc- | b) MS Visio
MOJIB3YIOT: c) MS Access
No Coneprxanue Bompoca BapuanTe! oTBEeTa
/11
4 UYro Takoe BPWin - a) HUHCTPYMEHT BHU3YaJIbHOTO MOJEIMPOBAHUS
OM3HEC-TIPOIIECCOB
b) cpencTBo, UCTOJIb3yeMOe MPU MOJICTUPOBAHUH 1
CcO3JaHnu 0a3 maH-HBIX
C) CPEIICTBO IS ONUCAHUSI PEIMETHOM 00macTu
5 OcHOBHBIE KPUTEPHH, | @) TOCTYIMHOCTh O0ydCHUS
HO3BOJIIIOLIME M3  CPEICTB | b) HM3Kas LieHa
MOJICTIMPOBaHKsl  BBIOpaTh  Te, | ¢) HamucaHue Ha s3bikax Java, C#
MIPUMEHEHHE KOTOPBIX B
JIHPmorno Obl ¢  Oonbluein
BEPOSATHOCTHIO Ce0sl ONIPABIATh:
6 VYka3zaHHBIM BbIIIE KpuTepusMm He | 8) ARIS
ynosiieTBopsitot [111: b) Power Designer
a) ARIS ¢) Workflow Modeler
b) Power Designer
c) Workflow Modeler
7 JUI MOJIEIMPOBaHus 0a3 JaHHbIX | @) BPwin
OoutbIre noaxonar | b) Oracle Designer
WHCTPYMEHTHI: c) Erwin
8 Kakue ¢byakuonaneHeie | a) [Ipu MomenrpoBaHUU MPOIECCOB JOKHBI OBITH

TpeOOBaHUS TPEABABISIOTCA K
pa3paboTtke?

onucaHbl GYHKIUHU U JeHCTBUS COTPYTHUKOB

b) Mozenu BbINOJHEHHs ONepanuil JOHKHBI ObITh
ONMCaHbl HA YPOBHE JeTaNU3allMM JEHCTBHN
1O0JIpa3/ieIeHu il OpraHu3anun

C) Mogenu BBIIOJTHEHUS onepanrsls HC OOJIKHBI
OITMCBhIBATHCA
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Kakue  oOmwme  tpeboBanus
MIPEIBSABISIOTCS K pa3paboTke?

a) /JIng onHO3HAYUHOW HMHTEPIPETALUU MOJEIH
JOJDKHBl ~ IPUMEHATHCS  €JUHbIE  IPHUHLIHUIIBI
CTPYKTYPUPOBAHUS M XpaHEHUs1 HHPOpPMALIUU

b) J10JKHBI BBISIBIATHCS CYIIECTBYIOIINE POOIEMBI

¢) JlomxHbl ObITH AaBTOMATU3HPOBAHBI BCE MPOLIECCHI

Tema

4. Tema 4 Metomonorus ARIS misa

IIOCTPOEHUS APXUTEKTYPBI NPEIIPUITUS

ARIS »t10:

1. ARchitecture of Integrated Information
Systems

2. ApxutekTypa WHTEIPUPOBAHHBIX
MH(OPMAIMOHHBIX CUCTEM

3. CASE-cpenctBo

4. Cpena pazpaboTku

5. Cpena TectupoBaHus

6. HNucTpymeHTanpHass cpela ONUCAHUSA U
aHayM3a OM3HEC-TIPOIECCOB

7. ARchitecture of Integrated Information
Systems

Ne
/1

Coneprxanue Bompoca

Bapuantsl oTBeTa

MeTtomonorus »1o:

1. y4YeHUE 0 CTPYKTYpE, JIOTUYECKOU
OpraHu3aluy, METoJax U CPeACTBAX JESITEIbHOCTH.
Omna ormnpenensieT OCHOBHbIE MPUHIUIIBI U MPUEMBI
HCIOJIL30BAaHUS MOJEIIEHN.

2. HCCJIEIOBAHNE Kakux-Imoo SIBJICHUH,
MPOIECCOB  HMJU  CHCTEM  OOBCKTOB  IIyTEM
MOCTPOCHHUS U U3YUCHUS UX MOJICIICH.

3. 9TO COBOKYITHOCTh aO0CTPaKTHBIX OOBEKTOB,
CBOWCTBA KOTOPHIX M OTHOIICHUS MEKIY KOTOPHIMU
aJICKBaTHO  OIUCHIBAIOT  HEKOTOpPHIE  CBOWMCTBA
MOJICIUPYEMOT0 00BEKTa

4, CHUCTEMA YCIOBHBIX O603Ha‘ICHPll>'I, IIpUHATAaA
B HCHOHBSyeMOfI MOACIN

Hotanng sto:

1. y4eHHME O  CTPYKTYpe,  JIOTUYECKOH
OpraHu3alluM, METOJIaX U CPEJICTBAX AEATEIbHOCTH.
Ona omnpezensieT OCHOBHbIE MPUHLUIBI U IPUEMBI
UCIOJIb30BAHUS MOJIETICH.

2. HCCJIICAOBAHUC KaKuX-1100 HBHGHHﬁ,
IMpouecccoB nin CHUCTEM 00BEKTOB IIyTeM
IMOCTPOCHUS U N3YICHUA UX MOJETIeH.

3. 3TO COBOKYMHOCTh a0CTPAaKTHBIX OOBEKTOB,
CBOMCTBA KOTOPBIX U OTHOIICHUS MKy KOTOPBIMH
aJIecKBaTHO  OMNMKCHIBAIOT HEKOTOpbIE  CBOWMCTBA
MOJIETUPYEMOT0 00BEKTa

4. CHUCTEMaA YCIIOBHBIX O603H3‘-ICHPII>1, MMpUHATAA
B HCHOHLSyeMOﬁ MOOCIHN

Merononorus ARIS:

1. MMPpEaACTABJIACT coboit COBpGMCHHLIfI noaxonq
K CTPYKTYpPHUPOBAHHOMY OIIMCAHHUIO HACATCIBHOCTH
opraHusanii MW IMPEACTABICHUIO €C B BHUIC
B3aMMOCBA3aHHBIX n B3aMO JOITOJTHAOIINUX
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rpaduueckux Moenei, yIoOHbIX ISl TOHUMaHUS |
aHaiau3a

2. OCHOBBLIBACTCA Ha KOHLICHIMUW HWHTCrpalnu,
IIpeIararoniei [eJIOCTHBIN B3I Ha IIPOLECCHI, U
IpeJCTaBIsieT CcOOOM  MHOXECTBO — Pa3JIMYHbIX
METOJUK, 06"I>GI[I/IHGHHI)IX B paMKax CIUHOTO
CHCTEMHOI0 NOJAX01a

3. HET MPaBUILHOTO OTBETA
) VYposuu onucanus ARIS: 1. OpraHNU3alMOHHBIN, IIPOLIECCHBIN,
(yHKIMOHAIbHBIN, JaHHBIX
2. OPraHu3aIlMOHHBIN, MPOLIECCHBIN
3. (yHKIMOHAIbHBIN, JaHHBIX
4. HET IIPaBUJIILHOTO OTBETA
6 Kaknm oOpazom MoxHO | 1. Oprasn3anioHHbIE
KJ1accu(puImpoBaTh MoIenu | 2. DYHKIIMOHAJIbHBIE
ARIS: 3. JlanHbIX
4. YrpasneHus nporeccamu
7 Ha  xakom w3  yposwueii | 1. Oprasn3anioHHbIE
MIpe/ICTaBICHUS ARIS | 2. OYHKIMOHAJIbHBIE
MIpPOBOOMUTCS  OpTraHU3aIMOHHOE | 3, JlaaHbBIX
MOJCIMPOBAHHUC: 4, VYnpasienus npoieccamu
8 Ha  kakom w3  yposHeii | 1. Opra"un3anoHHbIE
MpEeICTaBICHUS ARIS | 2. DyYHKIIMOHAJILHbIE
MpoBOAUTCS  (DYHKIIMOHAIIBHOE | 3. JlaaHbBIX
MOJEIINPOBAHUC: 4, YHpaBHeHI/IH npoueccamu
No Coneprxanue Bormpoca Bapuantel oTBeTa
/1
9 Kakue opr.ctpyktypsl | 1. Jluneitnas opranuzanus
OIOPOKPATHUECKOTO THna | 2. OyHKIMOHATIbHAS] OPraHu3alus
CYIIECTBYIOT: 3. JluneitHo-(yHKIIMOHAIbHAs CTPYKTYpa
4. JluneitHo-mTabHAas CTPYKTYpa
Tema5. MoaenupoBanre HHPOPMAITMOHHBIX CHCTEM.
1 JluarpaMMbl TIOTOKOB JIaHHBIX | &)  COBOKYIIHOCTH ~ HpaBWI M TMPOLEAYP,
(DFD) npeacrasnser coboit peHa3HaYeHHbIX ISt MOCTPOEHHUS
- (GYHKIIMOHAIBHON MoAeIH OOBEeKTa KakoW-11bo
peaMeTHOM o0nacTu
b) - onmcaHume TPOIECCOB, CBSI3aHHBIX C
noJiydeHueM 1 06paboTKoi BHelIHeH nHpopMaluu
c) - COBOKYITHOCTb, €MHOMN CUCTEMBI
KIaccupuKalMyM W KOAWPOBaHUS HHGMOpMAIHH,
YHU(DUIIUPOBAHHBIX CUCTEM JIOKYMEHTAI[H, CXEM
UHPOPMALIMOHHBIX MOTOKOB, LHUPKYJIUPYIOIIUX B
OpraHu3aluu
2 DFD - st0: a) JarpaMMa MoToKOB paboT
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- b) - muarpamMma «CyIIHOCTh-CBSI3bY»
C) - IarpaMma MOTOKOB JaHHBIX
d) - SADT-auarpamMma
3 Ocunooit mosieniu IDEF3 ciyxur | a) - 1Ie7Tb MOJICIIUPOBAHMS;
b) - CIICHAPHIT,
C) - TOYKA 3PCHUS;
d) - ITyOWHA Y IIMPUHA MOJICITH
4 Horamus IDEF3 wucnone3yercs | ) IIOTOKOB JAHHBIX
JUTSL TIPEACTaBICHUS
b) - OM3HEC-TIPOIIECCOB
C) - CTPYKTYpbI 0a3bl JAHHBIX
d) - OTJCTBHBIX (PYHKIIUI
5 Jns  toro, 4YroObl TmOKa3ath |8)  cemMadopsl
BETBJICHUs JIOTUYECKOW cxeMmsl | b) - cBeTodopsr
MOJICIIUPYEMOI0  Ipolecca M | C) - IEPEKPECTKH
IbTEPHATHBHBIE TIYTH Pa3BHTHUS
mporiecca, HCIOIb3YOTCS
6
No Coneprxanue Bompoca BapuanTel oTBeTa
n/m
7 OpranuzaiMoHHas: MOJETb ¥ | @) Ui BCeW OPraHU3aIliH B IIEJIOM.
MOJIENIb OusHec-mIpoueccoB | b) - 1O KakIOMY BBIICICHHOMY OM3HEC-
CTpOSITCS nporeccy
C) - i1 HEKOTOPBIX BBIJCICHHBIX OU3HEC-
POIIECCOB
8 BPwin  mommepkuBaer  Tpu | a) IDEFO
HOTAIUH: b) -IDEF3
c) -DFD
d -UML
e) -ERD
9 busnec-monens KOMITAaHHMHU | @)  KaK «OTIpaBHAss TOYKa» MPH pa3paboOTKe
MOJKET OBITh HCIIOJIb30BaHA: TaKTHKU PECTPYKTYPH3ALIUH YIIPABJICHUS;
- b) -xkak ocHOBa IS OICHKKM  KavecTBa
pPECTPYKTYpH3ALNH
C) -misi  OOOCHOBAaHWSI ~ WMHBECTHLHH |
NPUBJICUYEHUS] HTHBECTOPOB
d) a7t BBISIBJICHHS  PE3EPBOB  ONTHMH3ALUH
JICHEXKHBIX TOTOKOB
Tema 6 AHanu3 U KITIOYEBBIE TTOKA3aTENH OU3HEC-TIPOIECCOB
1 [Tpuznak Hed(QEeKTUBHOM | @) -  Oecroje3Hble,  HEyNpaBiIseMble U
NEeSATeIbHOCTH — 3TO nyonupytomuecs: paboThl,

b) - HeaddexTHBHBII TOKyMEHTOOOOPOT),
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C) - orcyrctBHe OOpaTHBIX CBs3ed IO
YIPABJICHUIO U BXOIY
d) - oOTCcyrcTBHE IUIAHHPOBaHHS  CPOKOB
3aBEpIICHUS BCEX padoT
€) - OTCYTCTBHE IUTAHMPOBAHUS 3aTpatr
f) -
OTCYTCTBHE TYOJIMPYIONIMXCS paboT
Pe3ynbTatoM MOJEIUPOBAHHS W | @) - OSKCIEPTHOC 3aKIOYCHHE, B KOTOPOM
OTNITUMH3AIHH OM3HEC-TIPOIIECCOB | OTACTBHBIMH IIYHKTaMHU BBIHOCSITCSI

SABJISACTCA

PEKOMEHIAlMK TI0 YCTPAHCHHUIO «Y3KHX MECT» B
YIPABJICHUH JCSITEIbHOCTHIO MPEPUSITHS

b) - wmeromomorus pa3pabOTKH MPOIECCOB,
crnocoOHast (uUKCHpOBaTH U CTPYKTYpPHUPOBAThH
onucanue QyHKIUH CUCTEMBI

C) - YyKazaHWe Ha JOJDKHOCTHOE JIHIO WIH
HoJpa3fAeieHNe  OpraHu3alud, C  TO3UIHN
KOTOPOTO pa3pabaTbIBaeTcsi OM3HEC-MOIEIh

d) - npeacraBieHne B BHAE MPOEKTHOM
JOKYMEHTAI[UH MIPOEKTHOTO pelieHus,
IPUTOHOTO K MHOTOKPATHOMY MCITOJIb30BaHHIO

Hensro MOJEIIMPOBAHUS
ABIISIETCA

a)  cucTeMaru3alys 3HAHUH O KOMIIAHWUH U €€
Ou3Hec-Tporieccax B HArsgHOW Tpaduueckoi
dbopme Oonee ymoOHOW JUIsi AHATUTHYECKOU
00paboTKHM MOJIydeHHOW HH(pOpMaITUU

b) - wu30o0paxkeHne NPUIYMHHO-CIEACTBEHHBIX
CBSI3CH MEKIY CHUTYalUsIMH U COOBITUSAMH B
MOHSTHOM 3KCcepTy hopme

C) - oOmuCaHWe TIPOILECCOB, CBS3aHHBIX C
MOJTYYCHHEM u 00paboTKOM BHEIITHEH
nHhopmarumn
OnmHOW W3 OCHOBHBIX MpPUYHH, | ) - HEOOXOJMMOCTh CHIDKEHHS 3aTpar WK
noOYX/IANIMX  OPraHU3AlUIO | JITUTEIHLHOCTH MPOU3BOJICTBEHHOTO IIHKJIA;
ONTHUMH3HPOBATH OusHec- | b) - HeoOXOAMMOCTH TOBBILICHUS 3aTpaT WM
MIPOIIECCHI, SBISCTCS JUTMTEIILHOCTHU TPOU3BOJICTBEHHOTO IHKJIA;
C) - HEOOXOAMMOCTh CTAOWIIM3AIMU 3aTPAT UK

JJIMTCJIbHOCTH ITPOU3BOACTBCHHOI'O NUKJIA,

OntuMuzanus OM3HeC MPOIECCOB
—93TO

a) - mpouecc MOIU(UKAIKUU CHCTEMBI JUIs
yayuiieHus e€ 3 peKTUBHOCTH
b) - cmocoOHOCTE  OOBEKTOB  COXPaHSITh

TpeOyemble CBOICTBa, 0€30TKa3HO JIEHCTBOBATH,
BBINIONIHATh ~ TpeIHa3HAaYeHHbIe  (QYHKIUH B
TEUEHME 33JJaHHOI0 CPOKa

c) - nporiecc CO3JIaHHMSI MOJIENN
pactpocTpaHeHuss HH()OpPMAIUH, HCIOJIb3yeMOM
Ha MIPEANPHUITHH
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No Conepskanue Bompoca Bapuantsl oTBeTa
1/
6 DddexTuBHOCTD OusHec | @)  OTHOIICHHE TIOJIC3HBIX KOHEYHBIX
mporecca — 3To pe3yabpTaToB OM3HEC Mpoliecca K 3aTpadyeHHbIM Ha
- €ro MCIIOJTHEHNE pecypcam
b) - coBokymHOCTH mpaBHJI © HPOLEAYD,
npeIHa3HaYeHHBIX ISt MOCTPOCHUS
(GyHKIIMOHATBHON MoOAeNH OO0BEKTa KaKOH-IHO0
peMETHOM 00s1acTu
C) - ONHMCaHWE TIPOLECCOB, CBS3aHHBIX C
MOJIy4EHHEM u 00paboTKoii BHEIIHEN
uH(bopMaluu
d) - BO3MOXKHOCTh Ka4e€CTBCHHOTO H3MCHEHUS
(YHKIIMOHAJIBHOCTHU
7 busnec-monenupoBanue — a) COBpEMCHHas METOJMKa, TpPUMEHseMas B
YIpaBJICHUU KOMIIAHUEH
b) - cBs3aHHBII HAOOP MOBTOPSEMBIX JACHCTBHUIA
(pynkumii), KOTOpble NPEOOPa3yIOT MCXOMHBIN
MaTepuanl W/uWiaM  UHGOPMaLMI0O B KOHEYHBIN
npoaykt  (ycayry) B COOTBETCTBHM €
OTIpe/IeTIEHHBIMU KPUTEPHIMHU
C) -  dopmaar3oBaHHOE OTHCaHHeE,
OTpaXkamllee peaJbHO CYIMIECTBYIOMIYIO WIJIN
IPEANOIaraeMyro A TeIbHOCTD MPEANPHATHS
d) -
crenuaeckuii TUI paboTHI, BBHIMIOJHIAEMON HaJ
NpONYKTAaMH WM YCIyraMH IO Mepe uX
IpOJIBMKEHHSI B OM3HEec-Tporecce
8 HauGosiee sIBHBIM TpOSIBICHUEM | @) - HEYETKOE pasrpaHMYCHHE TOJHOMOYUIN U
«KpH3HCa POCTa» B KOMIIAHMAX | OOS3aHHOCTEH MEXIY Pa3IMIHBIMU
SIBIISICTCS COTPYIHUKAMH
b) - HeoOXOAMMOCTh CHM)KEHHs 3aTpaT WU
JUTUTEIBHOCTH NPOM3BOJICTBEHHOTO ITHKJIA
C) - OTCYTCTBHE MPOMEKYTOYHBIX PE3yJIbTATOB
JIeATEILHOCTH COTPYJHUKOB
d) - cokpamieHue  KOJMYECTBA  ypOBHEH
NPUHSITHUS PEIICHUS
9 Cuenapuem HasbIBaeTCs a) - OTMCaHue HIOCJICI0OBATEIIEHOCTH
U3MEHEHHMsT  CBOWMCTB  00BEKTa B  paMmKax
paccMaTpUBAaEMOro mpoliecca
b) - mnpomecc MoaudUKaUM CHCTEMBI IS
yay4iieHus e€ 3pPeKTUBHOCTH
C) COBOKYNHOCTP MpaBWI U  TPOLEAYp,
npeHa3HaYeHHbIX IS MOCTPOEHUS
(GYHKIIMOHAIBHOM MOJAENH OO0BEeKTa KaKOoH-I1Oo
MIPEAMETHOMN

Tema 7 KitoueBble rpymnibl METOJIOB ONITHMHU3AIMH OM3HEC-TIPOIIECCOB
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IIpn anasm3e U ynpaBlICHUH
Ou3Hec-IpoleccaMu, IpOBEpKa
COOTBETCTBUS IPOJIyKTa
YCTaHOBJICHHBIM TPEOOBaHHUSM U
¢bukcanys  pe3ynbTaTOB  3TOU
MPOBEPKH — ITO:

a) CKBO3HOM IpoIiecc

0) aymuTopcKas IpoBepKa

B)BaJIUIAIIHS

T) IEKOMIO3UIIMS

1) + Bepuduranus

[Ipy anaim3e wu ynpaBJIeHUU
Ou3Hec-TpoleccaMH, TPOBEpKa
CIIOCOOHOCTH MIPOIYKTa
BBITIOJTHATH MOCTaBJICHHBIC
noTpebureneM  3amaud  (Ha
NpPAaKTUKE  BBINIOJHATH  CBOE
(YHKIIMOHAJIBHOE Ha3HAuY€HUE)
— 9TO:

a) CKBO3HOM IpoIiecc

0) ayauTopcKasi mpoBepKa

B) + BaJIMIalUs

') IEKOMIO3UIIUS

1) Bepudukanus

HazoBure mnpodeccroHambHbIN
TCPMHH, I/ICHOJ'H)SyeMI)II\/'I B
MO/IETHPOBAHUUON3HEC-
MPOLECCOB, KOTOPBI O3HAYAET
pasznenenue npotrecca Ha
COCTaBJISAIOIIME YACTH :

a) JAeTanu3aus

0) + TEeKOMIIO3UIIUS

B) MIpoIIeIypa pa3ieieHus

') cenapanms

1) MOJICTTUPOBAHHUE

[Ipn ananms3e wu ynpaBlIeHUH
OM3HEeC-TIpoIIeCCaMH,

COBOKYITHOCTh  CIIOCOOOB, TIpH
MOMOIM  KOTOPBIX  OOBEKTHI
pEaIbHOTO MUpPA U CBA3M MEXKIY
HUMHU TPEJICTaBJISIOTCS B BHJIE
MOJIeIH, Ha3bIBACTCS:

a) apXUTEKTypa mpolecca

0) cxema mporiecca

B) + HOTaIUA

') MOJIeJb TIpoliecca

1) TEXHOJIOTHS TIpoIiecca

Copep:xanue Bompoca

BapI/IaHTBI OTBETAa

Juarpamma
WCIIOJIb3YETCS IS

[Tapeto

1)  ompeneneHus
npobieM;+

npUoOpHUTETa pelieHus

2) omnpeeneHus: pecypcoB sl MEPOIIPUSITU;

3) OIIPCACIICHUA JIMITHUX 3BCHBLCB ITPOLCCCA,

4) onpenienieHus LeeBbIX MOKa3aTesel mpoiecca.

H3mepumocts B
SMART o3Hauaet, 4To

CHUCTEMC

1) nmoKkHO OBITH M3MEPEHO BIIMSHUE LEIU Ha
OpraHu3aIuio;

2) HCJIb JOJDKHA UMCTb U3MCPUMBIC noxkasarejm;+

3) MOJDKHO OBITHh M3MEPEHO BJIUSHUE I Ha
MIPOCKT;

4) HECJIb JOJDKHA UMCTb U3MCPUMBIC CPOKH.

[Tpu Hayaje BHEJPEHUS
OepeKITMBBIX TEXHOJIOTH,
NPUOPUTET B BBIOOpPE CTOMT
OTJaBaTh

1) oTnaxeHHOMY IpoLeccy, YTOObI OBLIO Jierye
HayaTb,

2) HaunOoJiee pecypcoeMKOMy mpoleccy;+

3) oTna)keHHOMY NpOLECCY, HO 00A3aTEIBbHO C
HEJaBHO W3MEHUBIIEHCS KOMaHA0U
HUCHOJHUTEIICH.
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8 D PeKTUBHOCTH ousHec- | a. CIIOCOOHOCTH OM3HEC-TIpoIIecca
mporecca — 370 ... obecrieunBaTh 33aJaHHYIO PE3yIbTATUBHOCTH TPU
MUHUMAJIBHOM PACX0JJOBAaHUH PECYPCOB
b. €ro yCIEUIHOE 3aBEPIICHUE
c. crocoOHOCTH OM3HEC-TpoIecca
obecrieunBaTh 3a/IaHHYIO PE3YJIbTATUBHOCTh
9 AJIeKBaTHOCTh MOJIETTH Ou3Hec- | a. COOTBETCTBUSI MOJIENHN OH3HEC-TIpolecca
rporiecca — 3TO CTENEHb ... THUIl | pealIbHO CYIIECTBYIOIEMY B KOMITAaHMHM OW3HEC-
oTtBeTa: OMHOYHBIN BBEIOOD po1ieccy
b. TOYHOCTH  PacueToB IO  MOJCISAM
MIPOM3BOJICTBA
C. TOYHOCTH MPOPAOOTKH IJIEMEHTOB MO/ICIIN
Ou3Hec-TpoIecca
No
n/m
Tema 8 OnTrMH3AIUSI OPraHU3AMUOHHON CTPYKTYPBI MPEATPUSATHS.
1 AHaNM3 JUTMTENIEHOCTH IHKIA | a. 3HAYUTEIIbHBIC PE3ePBBI B COKpAICHUU
TaK)Xe IO3BOJISICT BBISBUTH HETPOM3BOIUTEIHHBIX 3aTPAT PECYPCOB
Tum orBera: OMMHOYHBIH BHIOOD | b. CTETIEHb TapPAJUICITHHOCTH BBIMOJTHAEMBIX
paboT Mo M3AETUI0
c. 3HAYHUTENBHBIE PE3EPBBI B COKPAICHUH
HETPOU3BOIUTEIBHBIX 3aTPAaT PECYPCOB H CTETICHD
NapaJyIeIbHOCTH  BBITIOJHSEMBIX ~ paboT  TIO
U3JICITUIO
2 B mnepByro odepens creayer | a. KOTOpPBIE PUHOCST HaMOOJIBIIYIO
3aHUMAaThCs OM3HEC-TIpolleccaMu | JOOABICHHYIO CTOUMOCTb
Tun otBera: OIUHOYHBIN | b. UMCIOIINUMH HanOO0JIBIIYIO
BBIOOD POJI0JDKUTEIHLHOCTD
c. KOTOpPbIE TPUHOCST HAVMEHBIIIYFO
N00aBJICHHYIO CTOUMOCTh
3 Wnentudukamms OousHec- | a. OTpE/IC]ICHNE Ha3HAYCHHWS, BIIAJICIbIIA,
mporecca — 3T0 ... THUIl OTBEeTa: | KJIMEHTOB M PE3yJbTaTOB OM3HEC-TIpoIiecca
OauHOYHBIN BBIOOD b. MOPSIKOBBIM HOMEpP B CHHCKE OW3HEeC-
MPOIECCOB
c. oTpe/ieNieHne TO3UIIUK JaHHOTO Ou3Hec-
mporiecca B 00IIeM nepevHe
4 Henesas opueHTaIus | a) 00eCIIe4YeHHOCTh
MporpaMMbl  Ha  JIOCTHIKEHHE

KOHCYHBIX PE3YyJIbTATOB — 3TO ...

0) CHCTEMHOCTD

B) KOMIIJICKCHOCTD
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T') 1IeJICHANPABIEHHOCTh

5 Onrumu3zanus ousHec- | a. yIIy4IlIeHHEe OM3HEC-TPOIIECCOB C IIENIbI0
MPOIECCOB — ATO ... THIT OTBEeTa: | MOBHIIIEHUS €r0 Y3PPEKTUBHOCTH
OnuHOYHBIN BbIOOp® b. YMEHBIIEHUE BPEMEHHU MIPOTEKAHUS
OM3HEC-TIPOIIECCOB
C. CHIDKEHME CBA3aHHBIX C HUMU 3aTpar
6 Pe3ynbratuBHOCTD ousHec- | a. Cpennee BpeMsi BBITIOJIHEHHS TIPOIecca.
nporiecca 31o:? b. OtHomieHue (PaKTUYECKOTO pe3yibTara
BBITIOJIHEHMS Tpollecca K 3allJIaHipPOBaHHOMY.
C. [Ipon3BOIMTENBLHOCTH IIpOLIECCA
d. CoOTBETCTBHE PE3YIBTATOB
7 K  pedepentnsiM  Mozensm | a. ONMCAaHNE OPTaHU3AIMOHHOMN CTPYKTYpbI
OTHOCHTCH ... b. OTIMCAaHNE JOKYMEHTAIIMH ITPETPUATHS
c. (ITpaBunbHBIN OTBET) ONMUCAHUE MTPOLIECCOB
BEPXHET0 YPOBHS
d. OTHCaHue BPEMEHHBIX MapaMeTpoB
nporecca
No Coneprxanue Bompoca BapuanTe! oTBeTa
n/m
8 3amanue TpeOyeMoro YpoOBHI | a. MPOEKTUPOBAHMS TPOAYKIHH C Y4ETOM
MpUObUIA MPOUCXOTUT Ha 3Tame | BO3MOXKHOCTEH MpeanpusITHs
b. pa3pabOTKK TEXHOJIOTUU OCYIIECTBICHUS
Ou3Heca ¢ MO3ULUN TOCTHKEHUS II100aNbHOM 1enu
U 33JJaHHBIX KpUTepHeB 3PpPeKTUBHOCTH
C. KOHKpETH3alluH rI100aJIbHOM 11enu
d. aHaJIM3a peanu3aluu MoJeIu Ou3Hec-
mpouecca ¢ no3unuii  3ddexTuBHOCTH U
JIOCTaTOYHOCTH HCIIOJIb30BAHUS PECYPCOB
e. onpeseneHus rno0anbHOM 1esn On3Heca
a. [Tyrem OTpaXKECHUS MPOIIECCOB,
Kakum 00pa3zomM MOKHO IOKa3aTh | NOJIEPKUBAIOLIIMX JOCTHKEHHUE LIEIH
9 3HaYEHUE HECKOJIbKUX | b. Pasmepom oObekTa «Llenb»
roKaszaTesneu 1 nenu? c. (ITpaBunbublii  oTBeT) [Iyrem  3amanus
Becos KI1D
d. HeBo3M0KHO OIIpeiennTh
a. y3KOH CreIanInu3au Y4aCTHUKOB
nporecca
b. (ITpaBunbHBIN OTBET) 3aMEHE
BepTtukanpHoe cxkatue mpoiecca
10 AKITIOACTCS B CHELMATICTOB JIOABMY, CHOCOOHBIMH BBITIOJIHATH
OOIBIION KPYT 33134
C. OTpPaHUYEHUHU TTOTHOMOYHIA
d. MOSIBJICHUH  OMEPJ/UKCHTHBIX  CBOMCTB
CUCTEMBI
Tema 9 KowmmbploTepHble TEXHOJOTUM HHTEIUIEKTYAbHOW TOJJICPKKH YIPABICHUYECKHUX
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pelnieHuii B Ou3Hec-npoIeccax

1 [Ipouecc OCYIIECTBJICHUS | &. MUHHUMH3ALUEH U3/IEPKEK MPOU3BOJICTBA
HCIPEPBIBHBIX yﬂy‘fﬂleHI/HjI Ui b, ontumuszanueit GusHec-mporecca
YCOBEPILIEHCTBOBAHU I —

PASIHYHBIX APAMETPOB GH3HEC- C. ajanTauuerl  NpEANpUATHA K HaCTO
npomecca " Boeii | MEHAIOIIMMCS YCTIOBAAM BHEIIHEH CPE/IbL
[POM3BOICTBEHHO- d. JIEKOMIIO3HLIEH MIPOU3BOJICTBEHHBIX
XO3SIMCTBEHHOU  JESITCILHOCTH (ymxri _

NpeIpUATHS B LeToM e. nuBepcudUKanuein ToBapoB M yCIyT
Ha3bIBAETCH ...

2 Pesynbrarom omnpeneneHus | a. MTOBBIILICHHE 3¢ deKTUBHOCTH
ONTUMAIIBHOMN KA1 TaJI0BIIOKEHUI
MOCJIEe0BaTEeNbHOCTH (DYHKIUH B | D. COKpaIieHue JUTUTEIIBHOCTH
paMKax Ou3Hec-Tpolecca | MPOU3BOCTBEHHOTO ITUKIIA
SIBJISIETCS ... C. ONTHMH3AIHS PUHAHCOBBIX TIOTOKOB

d. MUHHUMH3AINS U3ACPIKEK MPOU3BOJICTBA
Crpenkamu Ha (GYHKITMOHATBHOM | a. MOTOKH 0OOBEKTOB

3 nuarpamme OusHec-Tiporiecca (B | b. CTOMMOCTH KaXJI0H (PyHKITNN

Hotaimu IDEF0) o0603nHayator | c. Ha3BaHUs QYHKIUI
d. IEeACTBUS
a. yIpaBJeHYECKHE
b. KOHTPOJIbHBIE
C. MIPOU3BOJICTBEHHbBIE

Henb (yHKIIMOHATBHO- | &. OmpeNelieHne M aHaIU3 OCHOBHBIX U

5 CTOMMOCTHOT'O aHAJIM3A:. .. JOTIOTHUTEIBHBIX ~ 3aTpaT Ha  MPOU3BOJCTBO

POIYKLINN
b. aHaIu3 pe3yabTaToB ONTUMHU3ALNH
OHM3HEC-TIPOIIECCOB
C. BBISIBJICHHE Y3KMX MECT B OpraHH3al[uu
Ou3Heca JUIs NajbHeHeld peopranu3ainuu
d. BBLISIBJICHHE CYIIECTBYIOLTUX BUJIOB
(byHKIMI 1 TOMCK MMyTeH COKpaIeHus 3aTpaT Ha UX
BBITIOJTHEHHE

6 K mnampaBnenusiMm pabotr 1o | a. COBEPIICHCTBOBAHUE MIPOLIECCOB
COBEPIIIEHCTBOBAHUIO MPOIIECCOB | YIPABIEHYECKOTO  yuyeTa ©W  (PUHAHCOBOTO
MO>KHO OTHECTH ... TUTAHUPOBAHUS TPOIYKITNH, BBIBOJIA €€ HA PHIHOK

b. IIMPOKOE  pacCHIMpEeHUEe  JOJHKHOCTHBIX

UHCTPYKUUH B QYHKIMOHAIBHBIX TOPA3IeICHHSIX
IPENPUITHS

C. COKpaIlICcHne IHKIa

KIIMCHTOB

o0CTyKUBaHUS
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7 Bxonq Ha  (QyHKUMOHATBHOU
Juarpamme — ot1o ... [

a. 0OBEKTBI WU JCHCTBUS, B 3aBUCUMOCTH OT
TOrO, KakoBa CYIIHOCTh paccMaTpUBacMOi
byHKIMH

b. JICUCTBUS HCIIOJHUTEIIEH, HE00XOIUMbIE
JUTsl Havajia OM3Hec-mpoIecca

C. JaHHble, OOBEKTH WM HH(OPMAIHS,
HeoOX0oUMBIC T Havalia OM3Hec-mporecca

d. pacropsipkeHHE PYKOBOAMUTENST O Hauaje

BBITIOJTHEHMS OM3HEC-TIpoIiecca

No Coneprxanue Bompoca

Bapuantsl oTBeTa

8 OnTuMu3anus Oousuec-
MPOIIECCOB — 3TO ...

a. panvKaibHbIE M3MEHEHUs, HaIllpaBlICHHbIE
Ha  YJIy4YlIeHHE  CYIIECTBYIOIIMX  OW3Hec-
IPOLIECCOB

b. CpPaBHUTEIHLHO HEOOJIBIIINE W3MEHEHUS,
HaHpaBHCHHI)Ie Ha y.]Iy‘-IIHeHI/IC CYHICCTBYIOHII/IX
OM3HEC-TIPOIIECCOB

C. COKpAIlleHUE KOJINYECTBA Oou3Hec-
MIPOIIECCOB 3a CYET JMKBHUJAIUU JTyOTUPYIOIINX
MPOIECCOB

9 [lepBrrii aTan npu
MOJENTUPOBAHUU ousHec-
NpOLIECCOB  —  OMpEeeTeHNe
MUCCHH KOMITaHUU -
MPEAIOIaraer ...

a. KOHKPETH3aLHI0 CTPATETUYECKHX,
rJ100AJBHBIX 11eJIel TPpeInpUsITUS

b. OIICHKY BO3MOXHOCTEH TPEANPHUATUS B
I1aHe 3¢ deKkTUBHOCTH pacnpeneneHus
KaITUTAJIbHBIX BIOKCHUN

C. dbopMupoBaHue rio6agbHOMN e Ou3Heca

d. OIIPCACIICHUC COICPIKAHU S ousHec-
IIpoIcCCOB

VYder sABICHUS 3MEPIHKEHTHOCTH
10 3aKJIFOYAETCA B ...

a. (ITpaBunbHBINA OTBET) BHISIBJICHUU CBOMCTB
CUCTEMBbI, KOTOpbl€  BO3HHKAIOT, Onaromaps
00BEMHEHHIO 3JIEMEHTOB B €IMHYIO CUCTEMY

b. BBISABJICHUH CBOMCTB CUCTCMBbI, KOTOPBIC
CBs3aHbI YIIOPAAOYCHHOCTBIO OTHOIIICHUH
JJICMCHTOB

C. BBIABJICHHNHN ICJIOCTHOCTHU CUCTCMBI

d. BBISIBJICHUH CTPYKTYPBI CUCTEMBI

6.4 Bonpochl 1Jisi OATOTOBKH K IK3aMeHY
1) Jns kakux npeanpustuii 3GGEeKTHBEH MPOIECCHBIN MOIX0/ K YIPABICHUIO?
2) Uto Takoe OM3HEC-ITPOLIECCHI IS aHATTUTHYESCKOTO MOICTTMPOBAHUS M KAK OHH HCIOJIB3YIOTCS?
3) Uro Takoe UCHOIHUMBIE OM3HEC-TIPOLIECCHI M JUIS Yer0 OHU UCHOJIB3YFOTCS?
4) HazoBuTE TPU ypOBHSI IPOLIECCHOTO YIIPABICHUSI
5) IToatomMy Takoe BaKHOE 3HAYCHHE MMEIOT Tpa)MuecKUe MPEICTABICHHS MOJCITHPYSMBIX U

UCTIOJHSEMbIX OU3HEC-TIPO1IeCcCOB?

6) Yto Takoe CUCTEMbl UMHTALIHIOHHOTO MOZCIIMPOBAHUSA U KaK OHU UCIIOJIB3YIOTCA B IIPOLIECCHOM

yIpaBICHUU?

7) OnumwnTre NpeuMylIcCTBa MpOLHCCCHOTO IMOAXO0Aa Ha YPOBHC CTPATCTUUYCCKOTO YIIPABJICHUA

peanpUATHEM

8) OnummTe MpenMyIecTBa UCIIOTHUMBIX OM3HEC-TIPOLIECCOB
9) OnumMTe MPEenMyILEecTBa MPOLECCHONW aBTOMATH3AIIUU
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10) Yro Takoe mepcreKkTuBa MoToKa yrpaBicHus?

11) Yro Takoe nepcreKTuBa JaHHBIX?

12) Yro Takoe mepcreKkTuBa pecypcon?

13) Uro Takoe mepcreKkTuBa oneparuii?

14) Kak ocCyIecTBIsIeTCSl MPOLIECCHOE YIPABJICHUE HA YPOBHE CTPATETMYECKOrO YIPABICHUS
HpeanpUsITHEM?

15) Yto Takoe peHHXUHUPHHT OM3HEC-TIPOIIECCOB?

16) Kaxk ocyrecTBisieTcs: IPOLIECCHOE YIIPaBJICHHE HA YPOBHE MCIOJIHUMBIX OU3HEC-TTPOIIECCOB?
17) Jlaiite xapakTepucTHKY 00beKTa H300pPETECHUS-IITAMMBI MUKPOOPTaHU3MOB, KYJIBTYP KIICTOK
pacTeHUH U KUBOTHBIX.

18) Vkaxute yclioBHsI MATEHTOCIOCOOHOCTH N300PETEHUSI.

19) Vkaxute 0COOCHHOCTH U MPEUMYIIECTBA TATEHTHOM JOKYMECHTAIIHH.

20) OxapakTepu3yiTe MPOMBIIUICHHYIO TPUMEHHUMOCTh H300PETEHHUSI.

21) [puBeauTe yCciaoBuUs MPEKpaICHHs ICHCTBUS MATCHTOB.

22) [puBeauTe yCiaoBUs MAaTEHTOCIOCOOHOCTH MPOMBIIUIEHHOTO 00pa3iia.

23) YkakuTe NOpsIIOK pacCCMOTPEHHUS 3asIBKH Ha BbIIauy TIaTEHTA.

24) IpuBeaute TpeOOBaHMUS, IPEIBIBISIEMbIC K ONTMCAHUIO HU300PETCHUS.

25) Packpoiite cymHOCTh (YHKIHOHAIBLHOTO TIOX0Ja B YIPAaBICHHH OpPraHU3aIfen.
[Tepeuncnure ero HemocTaTKu?

26) B 4yeMm cyTh MPOIIECCHOTO MOIX0/Ia K YIPABICHUIO OpraHu3aIuei?

27) Kak omucan mpoIeCcCHBIH MOIX0/1 B MEKIYHAPOIHBIX CTaHIapTax?

28) CnenaiiTe cpaBHUTEIbHbIN aHAIM3 PA3IUYHBIX BAPUAHTOB ONPEICICHUN OU3HEC-TTpoliecca.
29) Jlaiite moustue cuctemsl. [IpuBeIuTe MPUMEPHI.

30) Kakwue cBoiicTBa cucreMbl Bam n3BeCTHBI?

31) OGocHyiiTe HEOOXOMMOCTh OTTMCAHUS OU3HEC-TIPOIIECCOB OPraHU3aIluU

32) OnumrTe OCHOBHBIC TPYIIIBI TPOIIECCOB.

33) OxapakTepu3yiTe COCTABJISIONINE [IUKIIA YIIPABICHUS ITPOIIECCAMH.

34) PacckakuTe O COCTaBHBIX YacTAX KOHIICMIIMH yIpaBiieHUs1 OusHec mporeccamu (Business
Process Management).

35) Kakune HOTanuu MozeaMpoBaHHs OusHec-mpoleccoB Bam m3BecTHbI? JlaiiTe MX KpaTKyro
XapaKTEePUCTHKY.

36) IlepeunciuTe OCHOBHBIE IIPaBUJIa MOICIIMPOBaHUS Ou3Hec-mporeccoB coracHo IDEF0

37) Iepeuncnute OCHOBHBIC MpaBHa MOJCIMPOBAHUS OHM3HEC-TPOIIECCOB COTIACHO HOTAIIMU
EPC

38) Kakue MeTouku aHaamn3a Ou3Hec-mpoieccoB Bam n3BecTHbI?

39) OnwuiuTe HHCTPYMEHTBI COBEPIIICHCTBOBAHHUS TPOIIECCOB.

40) Kakue Tpu OCHOBHBIX MMOTOKa HH(OpPMAIUK OTPaXKAOT B CHCTEME IMOKasaTeled it
yIpaBJIeHHs MpoIieccom?

41) Onumute SMART- moaxo/1 K MOCTAaHOBKE IEJIEH U BBIOOPY MOKa3aTeleH.

42) Oxapakrepu3yiite nepcrnektuBbl CCII.

43) 1.0cHOBHBIE IIEH ¥ 337241 OU3HEC - TIPOIIECCOB

44) Heo6X0IMMOCTD TUTAHUPOBAHHS OU3HEC-TTPOIIECCOB.

45) buzHec-Tpolecchl Kak CPEeICTBO PeaU3alUy MPHHIUIIOB CTPATETHH PA3BUTHUSI KOMIIAHUH
4.0co0eHHOCTH OM3HEC - MPOLIECCOB 32 PYOSIKOM.

46) CyImHoCTb, 1S, 3a7a4i OU3HEC -MPOIIECCOB.

47) OnpeneneHre OU3HEC - TPOIECCAa B COBPEMEHHBIX YCIOBUSIX.

48) Poub OM3HEC -TIPOIECCOB B PHIHOYHOM DKOHOMHMKE.

49) OcobGeHHOCTH OM3HEC - TIPOLIECCOB HA KPYIMHBIX MPEANPUSTHIX

50) Meronuka pa3paboTku OM3HEC — IUTaHa

51) CymiecTByronre METOAMKH MOTOTOBKH OM3HEC - IPOLIECCOB

52) MeTo]1 TeCTOBBIX TaOJIHII

53) dakrTopsl, ONPEIEIISAIONINE COCTAB, CTPYKTYPY U 00beM OU3HEC - MPOIECCOB
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54) KondueHmanbHOCTh HHQOpMALIUH

55) Drarbl pa3paboTKu OM3HEC-TIPOIIECCOB .

56) CtpykTypa OM3HEC - MPOLIECCOB

57) Turbl Ou3HEC - MPOIIECCOB

58) busHec u ero crparerus

59) .PpIHOK U MapKeTUHIOBasi cTpaTerus (IIaH-MapKETHHT)

60) .ITpou3BOACTBO M IKCILTyaTaIksi 000PyAOBaHHS HA IPEAIPUITHH

61) YnpasiieHHEe ¥ IPOLIECC MIPUHATHS PEIICHHUIA

62) dakTopsl pUCKa B PHIHOYHOW SKOHOMHKE

63) busHec-11aH, Kak METOJl OCYIIECTBICHHS (DPUHAHCOBO-3KOHOMHYECKOH JICSTEIBHOCTH
TPEANPUATHS

64) Pucku: ompenencHue, UICHTU(DHUKALNSA, METOBI OIICHKH, CTPaXOBaHHE PHCKOB B OW3HEC -
mporeccax

65) MeTo 161 OlIEHKH pUCKa B OM3HEC - Ipolieccax

66) CtpaxoBaHKe PHCKOB B OM3HECE-TIPOIIeccax

67) Ilokazarenu >3pPeKTUBHOCTH OM3HEC-TIPOIIECCOB

68) Meto b1 ontumu3arnuu bIT

69) MeTo/1bl ONITHMHU3AIMH OPTaHU3AI[HOHHBIX CTPYKTYP

70) Kpurepuu ontumusanuu bI1.

6.5 IlpumepHasi TeMaTHKA KYpPCOBBIX padoT
KypcoBbie paboThl HE TPEyCMOTPEHBI.



29

7 YueOHo-MeToaMUYeckoe W  HHpopMamuoOHHOe  olecneyeHHue
AUCUMILTAHBI

7.1 Pexomenayemasi auteparypa

Ocnoenas numepamypa

1. KamennoBa, M. C. MoaenupoBanue OuszHec-nponeccoB. B 2 4. Yactp 1 :
y4e€OHUK M MPAaKTUKYM JUIsl akageMuyeckoro 6akanapuata / M. C. KamenHnosa, B.
B. Kpoxun, . B. MamkoB. — M. : U3narensctBo FOpaiit, 2019. — 282 c. : [32] c.
nB. BkI. — (Cepuss : bakamaBp wu wmaructp. AxageMuueckuii Kypc).(
https://azon.market/image/catalog/v_1/product/pdf/329/3280423.pdf?ysclid=Ipyilf
009c213482589)

2. llykanoBa, O. A. Merononorusi U HHCTPYMEHTapUi MOJEIUPOBAHUS
ousHecnpolieccoB: yueObnoe mocooue/ O. A Ilykanosa. — CII6.: YHuBepcuter
HNTMO, 2019. — 100 c.( https://books.ifmo.ru/file/pdf/1720.pdf)

/Jlononnumenvnan 1umepamypa

1.Ilynokuna, C.I'. AHanmu3 W onTUMH3aLUsS OU3HEC-TIPOIIECCOB: y4eOHOE
nocobue. / C.I'. [lynokun,— Yensbunck: M3garensckuii nentp HOYpl'Y, 2013. —
49 c.(https://infomiass.susu.ru/wp-
content/uploads/2017/10/biblioteka_ PMIRD_6.pdf)

2. Cunnu, B.A. MogenupoBanue © aHaiau3 OW3HEC-TIPOIECCOB: Yueo.
nocobue / B.A. Cu- nuy, M.I1. Cunuy. — Tomck : MI3a-Bo ToMcK. TOC. YH-Ta CUCTEM
yIpaBJICHUS u PaauO3JIEKTPOHUKH, 2011. — 212 c.(
https://edu.tusur.ru/publications/673/download?ysclid=1pyj9kxuge911401699)

7.2 Ba3bl JAHHBIX, 3JIEKTPOHHO-OMOJINOTEYHbIE CHCTEMBI,
HH(OPMANMOHHO-CIIPABOYHbIE U MONCKOBbIE CHCTEMbI

1. Hayunas 6ubnuoteka Jlonl TV : opunmansublil calit. — AmdeBck. — URL:
library.dstu.education. — TeKcT : 3JIeKTPOHHBIN.

2. Hayuno-texaudeckass 6momuoreka BI'TY wmm. IllyxoBa : odunmansHbII
caiir. — benropox. — URL: http://ntb.bstu.ru/jirbis2/. — TekcT : 3meKTpOHHBIH.

3. KoHcynbTaHT CTyZieHTa : 9JeKTPOHHO-0MOIMOoTe Hast cuctema. — MocCKBa.
— URL.: http://www.studentlibrary.ru/cgi-bin/mb4x. — TekcT : 31eKTpOHHBI.

4. YHuBepcUTEeTCKass OWOJMOTEKa OHJAMH : 3JIEKTPOHHO-OMOIMOTEeYHAs
cucrema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — TexkcT :
3JIEKTPOHHBIN.

5. IPR BOOKS : snextpoHHO-OMOMMOTEeUHas cucrema. — KpacHoropck. —
URL: http://www.iprbookshop.ru/. — TekcT : 3IeKTpOHHBIH.
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8 MaTtepuajibHO-TeXHHUYECKOe o0ecneyeHue TUCIUNINHBI

MarepuanbHO-TEXHHUYECKass 0aza oOecrneuynmBaeT MPOBEICHUE BCEX BUIOB
NesTENbHOCTH B Ipoliecce 00yueHus, coorsercTByeT TpedoBanusam GI'OC BO.
MartepuallbHO-TEXHHUUECKOe 0OecreueHre MpeACcTaBiIeHo B Tabuuie 7.

Tabnuia 7 — MarepuaibHO-TEXHUYECKOE 00eCIeueHne

HaumenoBanue 000pyn0BaHHbBIX yUeOHBIX KAOMHETOB

Anpec
(MecTonoJI0KEeHnE)
y4eOHBIX
KaOWHETOB

CriernanbHBIC TTIOMEIICHUS:

Jlexyuonnas ayoumopus. (50 nocadounwvix mecm)

AyIuTopuu TS IPOBEJICHUS IPAKTHUSCKUX 3aHITHHA, TSI
CaMOCTOSITEJIbHOM pabOTHI:

KOMNbIOMeEPHbLUL Kaacc (YueOnas ayoumopus) 0Jisi NPpo8eoeHUs.
J1a6OPaAMOpPHLIX, NPAKMUYECKUX 3AHAMUL, 2PYNHOBbIX U
UHOUBUOYATILHBIX KOHCYIbMAYULL, OP2AHU3AYUU CAMOCTNOSMENbHOU
pabomwl, 8 MOM HUCe, HAYYHO-UCCTIe008AMENbCKOU,
0bopyoosannas y4ebHou mMebenvblo, KOMNbIOMEPAMU C
Heo2paHu4eHHbIM 00Cmynom K cemu Mnmepnem, exniouas 00Cmyn K
9bC

Ilepconanvrvie komnvromepwol Sepron 3200, Int Celeron 420,
npunmep LBP2900, noxanvnas cemo ¢ 8vixooom 6 Internet

ayn. 220 kopm. 1

ayn. 206 kopm. 1
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JInct n3MeHeHuil U JOTIOJTHEHUI

Howmep nsmenenus1, nata BHECEHHUS U3MEHEHUSL, HOMEP CTPAHULbI JJIs1 BHECEHUS
N3MEHEHUU

J1O BHECEHU S UISMEHEHMIA: TIOCJIE BHECEHU I USMEHEHUM:

OcHoBaHue:

Iloanuce nMuia, OTBETCTBEHHOTI'O 3a BHECEHHE N3MEHEHUM
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