[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

®WO: BuwHeBckuit IMutpuit AnekcaHaposuy
[lomxHocTb: PexTop MHWHHUCTEPCTBO HAVK
[ata nognucanus: 30.04.2025 11:55:50

YHUKaNbHbIA NPOrpaMMHbIi KIH0Y: EPA

1 1 BBICHIEI'O OBPA3OBAHUS POCCUICKON OENIEPALINU
(MMHOBPHAYKH POCCHN)

JIBHOE I'OCY JAPCTBEHHOE BIODKETHOE

03474917c4do12283e5ad996a48agggqbgggqg ATE.

IbHOE YUPEXJIEHWE BBICHIEI'O OBPA30OBAHMS

«JOHBACCKHH F'OCYIAPCTBEHHbBIHA TEXHUYECKWUI YVHUBEPCUTET

(PI'BOY BO «J1oHI'TVY»)

d)aKyaneT SKOHOMMUKH, YIIPABJIEHUS U JMHIBUCTHYECKOIO COMPOBOXIACHUS

Kadenpa

SKOHOMMKH U YIIpaBJIEHHUSI

Ao yueOHol paboTe
J.B. Mynos

PABOYASI TIPOT'PAMMA JUCIHUTILINHBI

Crpateruyeckoe ynpasieHue IpeanpUsITHEM

38

(HAHWMEHOBAHHE AMCLMITIHHbI) I

.05.01 DxoHOMHYeCKast 6e30MacCHOCTE

(KO CreHaibHOCTh)

OKOHOMMKO-NIPaBOBOE 0becreyeH e SKOHOMHYECKOH 6e30MacHOCTH

KBanudukanus

(crnieunanu3arms)

OKOHOMHUCT

®opma 00yueHus

(Oakanasp/cneunanucr/mMarucrp)

OYHasi, 3a04Has

(OYHAsA. OMHO-3A0UHAS. 30011 )

Anuesck, 2024



2
1 HCJ’II’I " 3aJa91 U3YICHUA TUCHUILIMHDbI

Llenvio  uzyuenuss  oucyunaumer  «Cmpamezuueckoe  ynpasienue
npeonpusmuem» sAeasiemcs: GOPMUPOBAHHUE Y CTYACHTOB 3HAHUM TEOPETUUECKHUX
U METOJIOJIOTUYECKUX OCHOB  CTPATETUYECKOTO  YIpaBICHHUS, pPa3BUTHE
MPAKTUYECKUX HABBIKOB TMPUHITUS CTPATETMUYECKUX PEIICHU, B YCIOBHUAX
HETMOJHOTHl MH(OpPMAIIMK U TMOCTOSIHHBIX M3MEHEHUW BHEIIHEW Cpeibl, YMEHUU
HAXOJIUTh aJbTEPHATUBHBIC BAPUAHTHI B YCIOBUSX HEOINPEICICHHOCTH.

3aoauu uzyyerus OUCYUNIUHDL:

- MpUOOpETEeHHE TEOPETUUYECKUX 3HAHUM, HEOOXOAUMBIX HJisi pa3padOTKu
KOPIOPAaTUBHBIX CTPATETU, HANpaBIEHHBIX HAa YCTOWYMBOE pa3BUTHE OU3HEca
MPEAIPUITUNA U OPTraHU3aLINM;

- TOJy4YeHWE 3HAHUW W HAaBBIKOB, HEOOXOJMMBIX [IJIi TOCTAHOBKH U
MPAKTUYECKOIO PEIICHUS] AaKTyaJbHbIX 3a/lad CTPATETHYECKOr0 YNPABICHUS
NPEANPUATAN U OPTaHU3ALIN;

- OCBOCHHE TEOPETUYECKUX U METOJO0JIOTHYECKHX OCHOB CTPATETUUYECKOTO
YIPABIICHHUS;

- (popMHpoBaHME MPAKTUUECKUX HABBIKOB COBPEMEHHOI'O CTPATETHYECKOTrO
YIPABIICHHUS;

- pacllMpeHHe 3HAHUM W HABBIKOB MPHUHSTHS CTPATErMYECKUX DPEIICHUH,
KPUTHYECKOTO MBIIUICHHS, OCHOBAHHBIX HAa COBPEMEHHBIX MAaTEMATHYECKUX
METOJaX M Hay4HbIX [MOAXOJaX K YIPABICHUIDO B YCIOBUSX HEMOIHOTHI
uH(OpPMAIUU U TTOCTOSTHHBIX U3MEHEHUHN BHEITHEN CPEJIbl;

- COBEPILEHCTBOBAHHUE OMbBITA YIPABICHUECKON AEATEIbHOCTH HAa OCHOBE
KJIACCUYECKUX MOJIEJIed H HHCTPYMEHTOB CTPATErMYECKOr0  YNpPaBJICHUS
MPUMEHHUTENBHO K PA3JIUYHBIM YCIOBHSIM JAEATEIBHOCTH OPraHU3aINY;

- OTpe/ieNieHne METOJAMYECKUX TMPUHIUIOB  (OPMYIUPOBAHMS  IIeNieh
OopraHu3allviy, a Takxke (GopMUpoBaHHE HauboJee PaclpOCTPAHEHHBIX MOJEIEH U
METOJI0OB Pa3pabOTKH CHUCTEMbI CTpATeTHil B BHUJE «CTpPATErMUYECKOro Habopa» ¢
y4€TOM BBIOpPAHHOM MOJIMTUKY BEACHUS OU3HECA;

- 000CHOBaHHE HEOOXOJUMOCTH pPa3pabOTKH CTPATErMYECKUX IUIAHOB,
MIPOEKTOB M MIPOTrpaMM KaK HHCTPYMEHTOB peajii3alliu CTpaTeruii, popMupoBaHue
MOJACUCTEMBl CTPATETHYECKOT0 TUIAHUPOBAHUS HAa TPEANPHUSATHH I OOECIeUeHUs
B3aMMOCBSI3U CTPATETUU U MPAKTUKH,

- (opMHUpOBaHHE OCHOBHBIX TPEOOBAaHMM K TIOCTPOCHHIO CHCTEMBI
CTPAaTeTUYECKOTO  YMpaBICHUS  MPEANPUITHSIMHU, aHAIU3  OCOOCHHOCTEH
(GYHKIIMOHUPOBAHUS OTIEIBHBIX MOACHCTEM TPEANPHUSITUS B CTPATETHUYECKOM
pexKUME.

Hucyunnuna nanpaenena ma Gopmuposanue mnpodeccronanpuoii (ITK-4)

KOMIICTCHI MWW BBIITYCKHHKA.
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2 Mecto aucunmiinibl B ctpykrype OIIOII BO

JIorUKO-CTPYKTYpPHBIN aHAIU3 AUCHUIUIMHBI — KYpC BXOJHUT B AJICKTUBHYIO
yactb BJIOKA 1 «/lucuumivasl (MOAYJM) TOATOTOBKU CTYAEHTOB IO
crrenuanbHOocTH  38.05.01 «DOkoHoMHUecKass O€30IMacHOCTEY, CIICIHATIU3aIliH
«IDKOHOMHUKO-TIPABOBOE 0OECIIEUeHHE SIKOHOMUYECKON O€30ITaCHOCTH.

JucnuminHa peanusyeTcs: kKageapoit SKOHOMHUKHU U yTIPABIICHUS.

OcHoBbIBaeTCs Ha 06a3e AUCIHUILIUHBL: « IKOHOMUKA MPEATPUSITHS.

SIBnsieTcss OCHOBOM MJisi M3YYEHUS CIEAYIONIMX AUCIUIUIMH: «BblyckHas
KBaJIM(DUKAIIMOHHAS paboTay.

JI1st u3ydeHus: TUCIMUIUIMHBI HEOOXO UMbl KOMIIETEHIIMH, CHOPMUPOBAHHBIC
y CTYJIEHTa JJi penieHus npodecCuoHaNbHbIX 3a7a4 JIeSITEIbHOCTH, CBSI3aHHBIX C
UCIIOJIb30BAaHUEM METOJIOB M HMHCTPYMEHTOB CTPATErMYECKOro YIIPABJICHHS Ha
NPEANPUATHSX.

Kypc sBasercs  dyHgameHTOM  JJii  UCIIOJIB30BAaHUS  CTYJICHTAMHU
COBPEMEHHOIO0 AHAIIUTHUYECKOTO HHCTPYMEHTAapUs B MPOLECCE MPUHATHSI
CTPATErM4ECKUX PELICHUN.

O6miasi TpyJOEMKOCTh OCBOEHHUSI JUCHUIUIUHBI COCTABJISIET O 3a4E€THBIX
enquuauipl, 180 ak.u. IIporpamMol AUMCHMIUIMHBI NPELYCMOTPEHBI JIEKIIMOHHBIE
(36 ak.u.), mpaktryeckue (36 ak.4.) 3aHATUS U CAMOCTOSATEIbHAs padoTa CTyIeHTa
(108 ak.u.).

Jist 3a04HOM (hopMBbI 0OYUEHUS TPOTPaMMOM AUCITUTUIMHBI IPEAYCMOTPEHBI
JeKIUOoHHbIEe (6 ak.4.), mpakTudeckue (4 ak.4.) 3aHATHS M CaMOCTOSATEIbHas
pabota ctynenrta (170 ak.4.).

JucruminHa n3ydaeTcs Ha 5 kypce B 9 cemectpe (ouHas hopma 0OydIeHUS)
u B 10 cemectpe (3aounas popma o0yuyeHus). @opMa MpoMeKyTOUHOMN aTTeCTallU
— 3ayer.
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3 [lepeuyeHb pe3yJIbTATOB 00yUeHHs 10 TUCHUILINHE, COOTHECEHHBIX C
IVIAHMPYeMbIMH pesyabTaramu ocsoenusi OITIOII BO

[Tportecc  m3ydyeHus  guciuiuimabl  «CTpaTerudyeckoe  yIpaBJICHHE
IPEIIPUSITHEM) HalpaBjicH Ha (GOopMHUpOBaHUE KOMITCTECHITUH, ITPEICTABICHHBIX B
tabmure 1.

Tabnuna 1 — Komnerenuuu, o0s13aTeabHBIE K OCBOCHHIO

CopnepxaHue KOMIIETEHIIUU Kon Koza u HanmeHoBaHMe HHAMKATOPA
KOMIETEHIIUH JOCTUKEHUS] KOMIIETEHIIUU
Cnocoben o0ecrieunBaTh I[IK- 4.1 IlpumeHnser ympaBlICHUYECKUE
cTabuipHOE METOJbl JUIsl o0OecreyeHus: CTaOUIbHOCTH
(GYHKIIMOHUPOBAHHE CUCTEMBI CUCTEMBbI IKOHOMUYECKON 0€30MacHOCTH
SKOHOMUYECKOU I[IK- 4.2 BeisBisier W aHaIU3UPYET
0e30MacHOCTH, NPUHUMATH po0OIIeMBl, PHCKH, yIPO3bI
ONTUMAJIbHbIE K-4 (YHKIIMOHUPOBAHUS CUCTEMBbI
OpraHU3aIMOHHO- HKOHOMUYECKOM 0€30MacHOCTH
YIIPABJICHYECKUE PELICHUS I10 [IK- 4.3 PaspabaTpiBaeT ¥ NpUHUMAET
HEUTpaau3alul  pPUCKOB U ONTUMAJIbHBIC OpraHU3aIMOHHO-
yrpo3 yIpaBiIeHYECKHUE pelieHus o
HEeNTpamu3anuu PHUCKOB u yrpo3
HKOHOMHYECKOW O€30MaCHOCTH
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4 O0BLEM M BHABI 3aHATHH IO JUCIHUILTHHE

OO6mrast Tpymo€MKOCTh YYEOHOW IUCIUIIMHBI COCTaBIsICT S 3a4€THBIX
eqnuuibl, 180 ak.4.

CamoctosTensHass pabotra crynenta (CPC) Bxiarodaer mpopaboTKy
MaTepUajoB JIEKIHH, TOATOTOBKY K TMPAKTHYECKHUM 3aHATUSAM, TEKYIIEeMY
KOHTPOJIIO, BBITIOJHEHNE WHIUBUAYATBHOTO 33aJaHUs, CAMOCTOSTEIFHOE U3YUCHHE
MaTepuasa 1 MOJATOTOBKY K 3a4eTy.

[Ipu opranm3anuu BHEAYIUTOPHOW CAMOCTOSITEILHOW pabOTHI MO JaHHOM
JTUCHUIUIMHE UCTIONB3YIOTCS GOPMBI U pactipesiesnienre o0rompkera Bpemenu Ha CPC
JUTSE O9HOHM (POPMBI OOYICHHS B COOTBETCTBUU C TaOIHIICH 2.

Tabnuna 2 — Pacnipenenenue Oromkera Bpemenu Ha CPC

AKk.4. 110
Bun yuebnoit pabotbl Bcero ak.u. ceMecTpam

9
AynuTopHas paboTa, B TOM YHCJIe: 72 72
Jlexrum (JI) 36 36
[Tpaktuueckue 3ansatus (I113) 36 36
JlaGopaTopHbie paboTsr (JIP) - -
KypcoBas paboTa/KypCcoBOii IPOEKT - -
CamocrosrenbHas padota ctyaeHToB (CPC), B Tom 108 108
qHce:
IToaroroBka K JIeKIUAM 9 9
[ToaroroBka K J1ab0paTopHBIM paboTam - -
ITonroToBka K MpakTUYECKUM 3aHATHSIM / CEMUHapaM 36 36

BrinonHeHne KkypcoBoil paboThl / MpoeKTa - -

PacuetrHo-rpaduueckas pabora (PT'P) - -

Pedepar (nnauBuayanbpHoe 3a1aHKe) 12 12

Homaruee 3a1anue - -

IToaroroBka K KOHTPOJIBHOM paboTe - -

[TonroToBKa K KOJUIOKBHYMY 6 6
Ananutnueckuil HHGOPMaAIIMOHHBIHN TOMCK - -
Pabora B 6ubaroTeKe 10 10
ITonroToBka k 3a4ety 35 35
ITpomexxyTouHas artectanus — 3a4eT (3) 3 3

OO6m1ast TpyA0€MKOCTh TUCITUTUTHHBI

aK.d. 180 180

3.€. 5 5




5 Conepxxanue TUCHMILIHHBI

C nenbr0 OCBOEHHA KOMIIETEHUWH, NPUBEACHHBIX B 1.3 JHCLMILIAHA
pa3outa Ha 12 Tem.

- tema 1 (Ctparerndyeckoe yrpaBiIeHHE: CYIIHOCTb, DBOJIOIMS, MOJEIb,
3aJ1a4n);

- Ttema 2 (Crparermueckass JTUarHOCTUKa H  aHAIU3  CPEJbI
GYyHKIMOHUPOBAHUS MPEIPUSATHUSA);

- tema 3 (Crparermueckoe IUIAHUPOBAHHE B CHCTEME CTPATErHUECKOTO
yIPaBJICHUS);

- tema 4 (Peanuzanus cTpaTeruu MpeanpusThs);

- tema 5 (YpOBHH CTpaTErMYCCKMX U3MEHEHUHN M PeaKIys Ha HUX);

- Ttema 6 (OpraHu3allMOHHO-TJIAHOBBIC MEPONPUATHS 10 PeaTH3aliu
CTpaTeTHH);

- tema 7 (OpraHu3allMOHHAas CTPYKTypa Kak OOBEKT CTpaTerHYECKUX
U3MCHCHUH);

- tema 8 ([IpuBeneHHEe OpPraHU3allMOHHOIO IOTEHIIMANIA B COOTBETCTBHUE C
BBIOPAHHOM CTpaTerueii);

- tema 9 (OpraHum3anMoHHas KyJdbTypa KaK OOBEKT CTpPATErHYECKUX
U3MCHCHUH);

- tema 10 (Co3maHue KOPHOPATUBHOW KYJBTYPBI, MOJICPKHABAIOIICH
CTpaTEruio);

- tema 11 (KoHTpoJb B cCCTEME CTPaTErHueCcKOro yIpaBjeHuUs);

- rema 12 (OueHka peann3anun CTPATErHH U €€ KOPPEKTUPOBKA).

Bunpl 3aHATHN IO JUCIUIUIMHE W PACTpEeCHHE ayJAUTOPHBIX YacoB JJis
OYHOMW U 3a04HOI (OpMBI IpHUBENEHBI B TabnuLe 3 U 4 COOTBETCTBEHHO.



Tabmuua 3 — Busl 3aHsATHIA TT0 JUCHUTUTMHE W PAacIIpeIeICHUe ayIMTOPHBIX YacoB (ouHast popma oOydeHws)

No HaunmenoBanue Tema TpynoeMKkocTh
/I | TeMbI (pasaena) Coneprxanue JEKIMOHHBIX 3aHITUI Tpynoemiocts Tembl npakTHieckux TpynoeMKocTs T1a00paTOPHBIX B aK.u
p B aK.4. 3aHATHI B aK.4. PATOp! o
JIACIUTITHHBI 3aHATUI
[Ipenmnochuiku BO3HUKHOBEHUS
Crpatermicckoe | CTPATErAHECKOro yIpaBJeHUsI.
p ABJICHILC: OBoronus CTPaTErn4ecKoro Boibop  oObekta
yrp ’ yIpaBJICHHUS. CymHocTb UCCIIEJIOBAHUS
1 | cymHOCTb, 4 2 — —
SBOJTIOLLHS] CTpaTEeruuecKoro yIpaBIeHUS. POMBIIIIIEHHOTO
I 32;)1aq1/1 Mogens CTPATETNYECKOro HIPEANPUATHS
’ YIPaBJICHHUS. Zagaun
CTPATErUYeCKOro yrnpaBJIcHUsI.
AHanu3 cpeapl Kak IMEepBBIM 3Tanm B
Crpatermaeckas | CHCTEME CTPaTEeruuecKoro
p ynpaieHus. CyIIHOCTh U OCHOBHBIE
IUAarHOCTHKA U Onpenenenue
5 XapaKTEePUCTUKU CpeIibl. 4 9 -
AHAJIH3 CpC/Ibl MeTtoandyecKkuit HOJXO0M K (axropos B
(GYHKITMOHUPOBAH BHEIIIHEH CpeJibl
131 TIpEIpUSTHS JIMarHOCTHUKE Cpenpbl. Ananus
MaKpPOOKPY>KEHHSI. AHanu3
MUKPOCPE/IBI.
CymHocTh CTPATETUYECKOTO
manupoBanus. llemw, 3amaum u
Crparerudeckoe | MPUHIUIIBI CTPATETUYECKOTO
MJITAHUPOBaHUE B | TUTAHUPOBAHMS. [Tporecc Onenka  BIMSIHUSA
3 | cucreme CTPaTEruuecKoro IJIaHUPOBAHUSL. 4 (akTOpoB BHEIIHEN 4 — -
cTparernyeckoro | bapwepsl CTPaTETUIECKOTO cpenbl
yIpaBICHUS IUTAHUPOBAHUS W CIOCOOBI  HMX

npeoaosieHusi. MeToasl W MOAEIH
CTPAaTErnyeCKOro MiIaHuPOBaHUSI.




Ne HaumenoBanue Tema TpynoeMKoCTb
. |Tpynoemxocts| Temsl npaktuyeckux |TpynoeMKocTb
n/m | TeMsl (paszaena) Conep:xaHue JIEKIIMOHHBIX 3aHATUI . 71ab0paTOPHBIX B aK.d.
B aK.4. 3aHATUN B aK.4. .
JVCLUIIIMHBI 3aHATUI
Ponp cragum peanmsanuu crpaTeruu
B CTPaTeruyeckoM  YIPaBJICHUH.
JuarHo3  mpoOiieM  CTpaTerum. Omnpenenenue
Peammsamus 3amayy, pelmraeMble B IIpolecce (akTopoB
€aJM3aluy CTPATETUH. Y IIPABJICHUE HEINIOCPEACTBEHHOT
4 cTpaterit E ouech(I)M egnmaunn cf aTeruu 4 0 OKp , €HUsl W 2 a -
NpEaIpUATUS P p P ' Py
OcHOBHbBIE TOJAXOJBl K peaau3aluu OLICHKA ux
crparerud. CucreMa MOTHBALWH, BIIMSIHUS
CBsI3aHHAas c peanu3anuen
CTpaTEruM.
CymHocTb u YPOBHU
CTPaTEru4ecKux WU3MEHEHHUH.
Crparerudyeckue  HM3MEHEHHS U
pa3BUTHE OpraHU3aLMH.
[Tpenmocsliku CTpaTernYeCcKuX
YpoBHU u3MeHeHul. Peakuus Ha u3MeHEHUs
Omnpenenenne
5 | CTPATErMYECKHX | B MPOIECCE MX PEATH3AIHH. DopMbl 5 (baKTOpoB 4 B
WU3MEHEHUN U COIIPOTHUBIICHUS CTpaTEern4ecKuM POB
BHYTpPEHHEH Cpeibl
peaxkuus Ha HUX M3MEHEHUSAM. MeTo/Ibl Mpeo10JIeHUs
COIIPOTHUBIICHUS VU3MEHEHUSIM.
[Toaxomsl K YIIPABJIEHUIO
CTPAaTErMuYeCKUMHA HU3MEHEHUSMH II0
AHcoddy. [Ipeo6paszoBanue

OpraHH3alnu.




Ne HaumenoBanue Tema TpynoeMKoCTb
. |Tpynoemxocts| Temsl npaktuyeckux |TpynoeMKocTb
n/m | TeMsl (paszaena) Conep:xaHue JIEKIIMOHHBIX 3aHATUI . 71ab0paTOPHBIX B aK.d.
B aK.4. 3aHATUN B aK.4. .
JUCHUTIIMHBI 3aHATUI
Pa3paboTka mnporpamm, OFOIKETOB,
nponenyp. Obecneuenue mnepexona
OpranuzaloOHHO | OT IUIAHUPOBAaHUS K peaju3aluu
-TUTAHOBBIE CTpaTernyecKux M3MEHEHUH. OuneHka  BIMSIHUA
6 | meponpusituss 10 | [loHsTHE MTOJIUTUKHU KaK 2 (hakTopoB 4 — -
peauzanuu 3aKpeIUieHUe TMpaBujl MOBEIACHUS BO BHYTPEHHEH CpeIbl
CTpaTeruu BpeMsl ~ peajH3aluud  CTpPATEeTHUU.
CocraBieHue JBOMHBIX OOJKETOB
(OomepaTUBHBIX U CTPATETMUYECKUX ).
Anamu3  mMuccuu,
B3anmocsssp CTpaTeTruu u .
OpranuzanvoHHa nenen u
OPICTPYKTYPBHIL. Cocrapnsmomue
f_CTpYKTypa Kak | - L Pase olpeziesieHue -
7 | oOBeKT PreIpyKTypetL. p 2 CTETIeHH 2 —
OpTraHU3aI[OHHOM €IMHHULIBIL.
CTPaTETUYECKUX ONTUMATBHOCTH
. Kongurypauuu crpykryp mno I . .
W3MEHEHUN JeHCTBYIOLIEH
MunuGepry.
CTpaTeruu
Opranu3zanuoHHbIe W3MEHEHUSI.
IIpuBenenue IIpuBenenue CTPYKTYPBI B
P P PYKTYD . [Toctpoenue
OpPTaHU3AIMOHHOT | COOTBETCTBHE co CTpaTeruen.
. SWOT-marpunbsl u
o mnoteHiuana B | [IpuBenenue OpraHu3alMOHHON .
8 2 onpeeneHuin 4 - -
COOTBETCTBHE C | CTPYKTYpBl B  COOTBETCTBHE C CThATELII
BBIOpAHHOM nenoBoi crpaterveil. CoBpeMeHHbIE aI;BHTHH
cTpareruen TEHJICHIIUH CTPYKTYPHBIX p

U3MEHEHU.




Ne HaumenoBanue Tema TpynoeMKoCTb
. |Tpynoemxocts| Temsl npaktuyeckux |TpynoeMKocTb
n/m | TeMsl (paszaena) Conep:xaHue JIEKIIMOHHBIX 3aHATUI . 71ab0paTOPHBIX B aK.4.
B aK.Y. 3aHATUN B aK.4. .
JVCLUIIIMHBI 3aHATUI
[Tonarue OpraHu3alMOHHON
KYJIBTYPbI IIPEAIPUATHS. C
OpranuzannoHHa YARTYD PeATD .
OCTaBJISAIOLIUE OpraHU3allMOHHON
s KyJbTypa Kak AHanu3  oTpaciu
KyJbTypbl. MexaHu3sm  pasBuUTHUSA -
9 | 00OBEKT . 2 Ha OCHOBE MOIEIIH 4 -
OpraHHU3aIIOHHOM KYJIbTYpBI.
CTpPaTErnYECKUX N M.Iloprepa
. VYupasnenue OpraHU3alMOHHON
U3MEHEHUH .
KyIbTYpOH  TpU  CIUSHUSX U
HOTJIOUICHUSX.
dopMupoBaHUE KOPHOPaTUBHON
KYJIbTYPBI. Obecneuenue
COOTBETCTBUS CTpaTeruu u
KYJIbTYpBI. dopmupoBaHue
OTUYECKUX HOPM M  LEHHOCTEH.
Cosnane OpueHTanus KynbTypbl Ha BBICOKHE
. pE3yJIbTaTHI. Crparernueckoe Hcnone3oBanne
KOpHOpaTUBHON
10 | xvisTvOLL muaeperBo. DopmupoBaHue KIMMaTa 5 SPACE wmarpwuibt 2
YIARTYPEL, U KYJIbTYpBbl, OJIarOnpUATCTBYIOLINX JUIL  OIIPENEIICHHUS
MO/I/IEPKUBAIOILIE
o CTpaTeruu. [Tonnepxxanue B CTpaTeruu
I CTpaTeruto
OpraHu3aIu CHOCOOHOCTH

pc€arupoBatb U BBOJAUTHL HOBHICCTBA.
OTHollIeHNE K TOJUTHUKE KOMITAHUU.
TpeGoBaHMe TUYECKOTO MOBEICHUS.
PykoBonctBO MIPOLIECCOM
KOPPEKTUPOBKHU.

0T



Ne HanmvenoBanue T T T Tema TpynoeMkocTh
n/m | TeMsl (paszaena) ConeprkaHue JISKIMOHHBIX 3aHITHIA PY/IOEMKOCTH L EMbI IIPAKTHIICCIIX | I PY/IOCMKOCTE 71ab0paTOPHBIX B aK.4.
B aK.4. 3aHATUN B aK.4. .
JUCHUTIIMHBI 3aHATUI
CymHocTh mpoluecca KOHTPOJIS Mpu
peanuzanuu U CTpaTeruu.
Crparernyeckuii u TEKYILHI
KOHTPOJIb. Crparernueckuii
Kontpons B | KOHTPOJIb HAa MPEINpPUATHU U €ro o
11 | cucreme s¢dextuBHOCTS. Paznuunbie 1ENMH OPMHPOBAHHC
4 CTpaTeruu 4 — -
CTPaTErnyecKkoro | CTpaTernyeckoro KOHTPOJISL.
yIpaBICHUS PykoBoacTBO M KOHTpOIb  3a paspHTHA
peanusauueit ctpareruu. IloBenenne
COTPYJIHUKOB B MPOIECCE KOHTPOJIS.
CoBpeMeHHbBIE TEHICHIIUU DPa3BUTHUS
CTPaTErnyecKoro KOHTPOJISL.
Cucrema OLICHKH CTpaTeruu.
beHuMapkMHT — Kak HMHCTPYMEHT
OLIEHKM  pealM3alliid  CTPaTeruu.
Onenka OcHOBHbIE HAaBBIKM, HEOOXOJIUMBIE Crparernueckas
1p | peamusamyu ISt YCIEIIHOM peanu3anu 4 OLIEHKa 2 B i
CTpaTeTMH W ee | cTpaTerud.  Kputepum  OLEHKH HKOHOMHUYECKOTO
KOPPEKTHPOBKA peanu3yeMblx cTpaTteruil. OueHka COCTOSIHUS
peanuzanuu CTpaTeTHH "
3¢ (HEeKTUBHOCTH JIeSATETbHOCTh
TPEIIPUSATHSL.
Bcero aynutopHsix 4acoB 36 36 —
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Tabnuist 4 — Buapsl 3aHATHH M0 AUCHUIIIMHE U paclpeiesieHUe ayAUTOPHBIX YacoB (3a0yHasi popma 00yueHus)

No | HammenoBanue Tema TpynoeMKkocTh
. |[Tpynoemkocts| TeMbl npakTHueckux | Ipy10eMKOCTb
/i pazzena ConepxaHue JEKIMOHHbIX 3aHATUI 9 71ab0paTOPHBIX B aK.4.
B aK.u. 3aHATUN B aK.u. .
JCHUTUIAHBI 3aHSATHIA
[Ipenmnocsuiku BO3HUKHOBEHUS
CTPaTEruuecKoro aBJICHUS.
Crpareruueckoe P yip
DABILCHIC: OBOJIIOIUSA CTPaTErUYECKOro Boibop  oObekTa
Z pHOCTB ' yIpaBIeHUS. CymHocTh 3 UCCIIEJIOBAHUS 9
1 B}B]ngIOL[I/I}I’ CTpaTEeruuecKoro yIpaBICHHUS. IPOMBIIIIEHHOTO
’ Mogens CTPAaTETNYECKOI0 IPEANPUATHS
MO/J1€]b, 3a/1a41
yrpaBieHus. 3a1a4il CTPATerH4ecKoro
YIpaBJICHHUS.
AnHanu3 cpenpl Kak TEpBbIM dTam B
CUCTEME CTpaTEeruyecKoro
Crparernyeckas
yrnpapieHusi. CyIHOCTb U OCHOBHBIE
TUArHOCTHKA | Onpenenenue u
XapaKTEePUCTUKU CpEIbl. -
aHaIu3 CpeJibl . 3 OlleHKa (hakTOpoB 2 —
2 Metoanueckuit MOAXO0M K
(GyHKIIMOHUPOBAH Cpensl
UarHOCTHKE Cpeabl. Anammz
U IPEANPUSITHS
MaKpOOKPYKEHHUS. Ananuz
MHUKPOCPE/IBI.
Bcero aynutopHsix yacos 6 4 —

¢t
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6 ®oHJ OIEHOYHBIX CPeICTB /Jsi NMPOBeAEeHUs] TEKYUIero KOHTPOJIs
yCIeBaeMOCTH M TPOMEKYTOYHOM AaTTecTAMH 10 MTOraM OCBOEHUA
JTUCIHHUILINHBI

6.1 Kpurepuu onleHMBaHust

B coorBerctBUM ¢ llonokeHnemM O KPEOUTHO-MOIYJIBHOM CHCTEME
opranmzanuu  oOpazoBarensHoro  mpomecca DPI'BOY  BO  «onl'TY»
(https://www.dstu.education/images/structure/license_certificate/polog_kred modu
l.pdf) mpu oneHuBaHUM CHOPMUPOBAHHOCTH KOMIICTCHIIMA TIO0 JUCIUILIAHE
ucrnoabszyercs 100-0aybHas mKana.

Ilepeyenp paboOT MO JUCHMIUIMHE U CIOCOOBI OIICHUBAHHS 3HAHUU
MIPUBEJICHBI B Ta0OHUIIE 5.

Ta6J'II/II_Ia 5-— HepequL pa60T 10 JUCHOUIIIINHEC 1 CITOCOOBI OLCHUBAHUA 3HAHUU

Bun yuebnoit paboTsl Croco0 oLieHNBaHUS KomnnuectBo OaiuioB
IIpenocrasinenne
Brinonuenue MaTepHajIoB 24 - 40
WHIUBUIYATBHOTO 33 JaHUs WHIMBUTYaIbHOTO
3aaHus
Bonee 60% mpaBUIILHBIX
Kommmoxsuym Nel ° 1P 18 - 30
OTBETOB
Bonee 60% mpaBMiIbHBIX
Kommmoxksuym Ne2 o 1P 18 - 30
OTBETOB
Hroro - 60 - 100

3ader MpOCTaBISIETCS ABTOMATUYECKH, €CIM CTYACHT HaOpajdl B TEUECHHH
cemectpa He MeHee 60 OaJIOB M OTUMTAICS 32 KAXKIYI0 KOHTPOJBHYIO TOYKY.
MuHUManbHOE KOJMYECTBO OaIOB MO KaXIAOMY U3 BHJIOB TEKyIIEH padoThI
coctasisieT 60% OT MaKCUMaJIBHOTO.

3ader no aucuMiuiiHEe «CTpaTernyeckoe YIpaBiICHUE MPEAIPHITHEM
IPOBOAUTCA IO pe3yjbTaTaM paboOThl B cemecTpe. B ciydae, eciau moigydeHHas! B
ceMecTpe cymMma OajIoB HE YCTpauMBaeT CTYyJIEHTa, BO BpeMsl 3a4eTHOM HeAeNu
CTYJICHT UMEET MPaBO MOBBICUTHh UTOTOBYIO OLIEHKY JIMOO B JOpME YCTHOTO OMpoca
10 TIPUBEACHHBIM HIDKE BompocaMm (T.I. 6.6), mubo B pe3ysbTare TeCTUPOBAHHUS
(m.m. 6.7).

Ilkana onenuBanus Illkana oneHWBaHUS 3HAHMW MNpU  [POBEACHUU
IPOMEXKYTOUHOM aTTeCTally MpUBEACHA B TabnuIe 6.


https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
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Tabmura 6 — I1Ikana oneHUBaHWUA 3HAHUNA

Cymma 0aioB 3a Bce BUIBI OreHka Mo HallMOHAJIBHOM IIKaJIe
y4eOHOI IEeATETbHOCTH 3a4€T/9K3aMEH
0-59 He 3auTeHO/HEYIOBIETBOPUTEIHEHO
60-73 3a4TeHO/yA0BICTBOPUTEIHHO
74-89 3a4TeHO/XOPOIIIO
90-100 3a4TeHO/OTIINYHO

6.2 JlomaiHee 3a1aHne

B kaudecTBe JOMaNIHero 3a1aHusl CTYICHTHI BHITIOIHSIOT:

— paboTy HaJ| COCTABIICHUEM KOHCIIEKTa U3YYEHHOT0 MaTepuaa;

-  UHAUBUAYyaJIbHOE 3aJaHue (CTYIEeHTbl O4YHOW ¢GOpMbl OO0yUYeHUS)
COOTBETCTBYIOIIIEE BAPUAHTY CTYJIEHTA COTIACHO METOANYECKUM YKa3aHUSIM;

- KOHTpPOJIbHYIO paboTy (CTyAeHThl 3a04HOM (OpMBI  O0yuYeHHUS)
COOTBETCTBYIOIIYIO BAPUAHTY CTYJCHTA COTIIACHO METOAMYECCKUM yKa3aHHSIM.

6.3 TemMbl )i HHAMBUAYAJIBLHOTO0 3a1aHUsl (KOHTPOJIbHOM PadoThI)

1. Bausaue (akTopoB BHENIHEW cpenbl Ha pa3paboTKy KOPIIOPATUBHOMN
CTpaTeruy OpraHu3alluu.

2. OneHka CTpaTernyeckoro TOTEHIMAla OpraHU3allid Ha OCHOBE €ro
JEKOMITO3ULIUH.

3. Pa3paboTka KOHKYpEHTHOW CTpaTeruy MpeANpUsITHs Ha OCHOBE aHAIN3a €ro
CUJIbHBIX U CJIA0bIX CTOPOH.

4. Tlpumenenue mopTdENbHBIX MOJETCH IJis aHaJM3a U BBHIOOpA CTpaTErHU
OpraHH3aI1H.

5. AHanmu3 KaJpoBOro MOTEHIIMAIA KaK OCHOBA CTPATETHH KOMIIAHHH.

6. AHaTM3 CTPYKTYpbl YIpPaBICHHWS  OpraHW3anyeld s pellieHUs
CTpaTErMuecKrX 3a/ad.

/. COBpEeMEHHBI CTpaTerMyecKuil aHaju3 OOIed CUTyalluM B OTpaciu u
KOHKYPEHLIMU B HEU.

8. KiroueBble QakTopbl ycrnexa B KOHKYpPEHTHOW OopbOe M HX pojib B
pa3paboOTKe CTpaTEruu.

9. CoBpeMeHHBIH CTPATErMYECKUI aHAIN3 JUBEPCU(UIIMPOBAHHON KOMITAHUH.

10. Onenka cTpaTern4eckux aTlbTepHATHB U BBIOOP CTPATETHH.

11. CoBpeMeHHBII CTPATETMYECKHUM aHaIN3 KOHKYPEHTOB OPraHn3alNu.

12. AHanu3 opraHu3almOHHON KyJIBTYphI KaK (DakTop peanu3aiiu CTpaTeTuu.

13. AnHaim3 B3aMMOCBS3M  OCHOBHBIX  (DYHKITMOHAIBHBIX  CTpaTeTuit
OpraHH3aI1x.

14. Onpenenenuie cTpaTernieckux anbTepHaTUB Ha ocHoBe SWOT-ananusa.

15. KonkypeHTHasi pa3Be/lka Kak MHCTPYMEHT HCCIEeIOBaHUS KOHKYPEHTHOMN
Cpelpbl.

16. Ilpennoceuiki BO3HUKHOBEHUS], TIOHITHE U CYLUIHOCTh CTPATErHYECKOTO
yIpaBJICHHUS.

17. Teopun cTpaTernueckoro MEHEKMEHTA.
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18. OcHOBHBIE TOHATHUS CTPATETUYECKOTO MEHEKMEHTA.

19. OcHoBHBIE ATaNBl CTPATErMUECKOTO MEHEIPKMEHTA.

20. Kputepuu ¢GopMynupoBaHHs MHCCHM OpraHU3alUd U TpeOOBaHUS K
CUCTEME LIECJIEN.

21. Tlogxonp! K KJIacCU(PHUKAIIUN CTpaTETUH.

22. Ponp M MECTO CTPAaTETMYECKOro aHaiu3a B CHUCTEME CTPATerHyecKOro
yIpaBICHUS.

23. Cpena opranuzanuy Kak 0ObeKT aHaIu3a.

24. BHemnHsis cpefia, €e CTPYKTypa U CBOMCTBA.

25. Hcrouynukum u MeToabpl cOopa wuHpOpMAIMM O BHEIIHEH cpese
OpraHU3alHH.

26. IloHsiTHE 1 OCHOBHOE COZEpKAHUE CTPATETUYECKOTO aHaAIM3a.

27. Iloaxonpl K COAEPKaHUIO CTPATErMUECKOT0 aHAIn3a.

28. Metonbl ananuza makpocpensl: PEST-ananus.

29. Metonibl aHanM3a MaKpOCPEAbl: MaTpULa BO3MOKHOCTEN U YIpo3.

30. 6 xpuTeprEeB OLIEHKH MUKPOCPE/IBI.

31. Metoapl aHanmu3a MUKPOOKpY>keHus: Moaens 5 cun M. TlopTtepa.

32. Kputepun O1leHKM U METObI aHAJIN3a MMOTPEeOUTENEH.

33. Kputepuu O1eHKH ¥ METOJIbI aHAJIN3a MTOCTABITUKOB.

34. Kputepun O1ieHKH U METO/bI aHAIN3a KOHKYPEHTOB.

35. Meroapl aHanmu3a BHYTPEHHEH CpeIpl: aHaiM3 CTPATEeTHYECKOTO
NOTEeHLUaja.

36. KontponbHas kapTa CHWIBHBIX M CIA0BIX CTOPOH MPOU3BOICTBEHHOTO
NOTEeHLUaja.

37. KonTponpHas KapTa CUIBHBIX U CIa0bIX CTOPOH KaJIPOBOTO MOTEHIIHAANIA.

38. KouTponpHas KapTa CHJIBHBIX M CJIa0bIX CTOpOH (HUHAHCOBOTO
NOTEeHLUaja.

39. KoHTponpHas KapTa CHJIBHBIX U CIHa0BIX CTOPOH MapKETHHTOBOTO
MOTEHIIMAA.

40. KoHTponbHasg KapTa CWIBHBIX MU CHa0BIX CTOPOH YIPAaBICHYECKOTO
MOTEHIIMAA.

41. Meroagsl  aHanM3a  BHYTpPEHHEW  cpempl:  MHOroQaxTopHas
JMarHOCTHYECKAask MOJICTb.

42. MeToibl KOMIUTIEKCHOTO aHanu3a cpeabl: SWOT- ananus.

43. MeToabl KOMIUIEKCHOTO aHaJIKM3a CPe/ibl: MaTpUIa B3aUMOBIHSHUMN.

44. MeToJipl KOHKYPEHTHOTO aHaliu3a: MOCTPOEHUE KapThl CTPATETHUYECKUX
Tpym.

45. MeTo/1bl KOHKYPEHTHOTO aHaIN3a: OLIEHKAa KOHKYPEHTHOU CHJIBI.

46. Omnpenenenne Habopa cTpaTeruil B KOHKYPEHTHOH O0phoe.

47. IlopTdenbHblil aHaTU3: MOHITHE, 3a]]a41, JOCTOMHCTBA U HEIOCTATKH.

48. OcHOBHBIE ATanbl MOPT(EITHLHOTO aHATH3A.

49. Monenu KOHKYpEHTHOro no3uimonupoBanus: matpuna bKI'.

50. Mogenu KOHKYPEHTHOTO MO3UIMOHMpOBaHusA: Matpuia Jxenepain
DneKTpuK -MaKKHUH3HU.



ol.
52.
53.
54.
95.
56.
S7.
58.
59.
60.
61.
62.
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Mojenu KOHKYpEeHTHOTO O3ULIMOHUPOBaHus: MaTpulia AHcodda.

WuTepripetanys pe3yabTaToOB CTPATETMYECKOT0 aHaIN3a.

[ToHsiTHE O cTpaTeruu, ee UEeau U 3aJa4u.

DBOJIOLHS TEPMUHA «CTPATETHUS».

CymHoCTb CTpaTeruy MpeaIpHUsITHS.

[Iporecc pa3paboTKH CTpaTeTUH MPEATPHUATHUSI.

Onpenenenne MUCCUU U LENEH NPEeaTPUSITHUS.

Crpareruueckoe BUICHHE U OCOOCHHOCTH €ro (JOPMHUPOBAHUSI.

«JlepeBo 1ueneny» mpeanpusaTHs.

Crpareruueckuii pa3psbiB.

CrpaTernueckuii KOHTEKCT IPEANPUATUS U €rO aClIEeKTHI.
CocTaBidomue «CTpaTernyeckoro Habopay MPEeANnpUsITHS U HUX

B3aMMOCBA3b.

63
63
65
66

67.

. KopnopatusHnast crparerusi.

. enoBas crpaterus (OU3HEC-CTpaTErusl).

. OyHKITMOHAIBHBIC CTPATETHH.

. OnepanroHHbIE CTPATETUH.

[IpoyKTOBO-TOBapHBIE  CTpaTeTMH  KOPIOPATUBHOTO  YPOBHS

yYIpaBJICHHUS.

68

PBIHKA.

69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.

. CyIIHOCTh NPOTYKTOBO-TOBAPHOM CTpPATETMU U MPOIECC CETMEHTAaIluu

CrpaTernueckue 30Hbl X0351HCTBOBAHMSI.

«IToptdensy» npeanpusTis U NOPTHETbHBIN aHAN3.

CrpaTernueckue X031iCTBEHHbIE €JUHULIBI.

AnbpTEpHATUBHBIE CTPATETHH POCTA U COKPALLICHUS.

Bo3MoOKHBIE HANIPABJICHUSI PA3BUTHUS IPEANIPUSATH.

CrpaTernu KOHIIEHTPUPOBAHHOT'O POCTA.

Crpaterus Oonee riry00KOro MpOHUKHOBEHUS HA PBHIHOK.

Crpaterus pa3BuUTHUs pbIHKa U TOBApa.

Crparerus coKpalieHus.

CrtpaTeruu BHEIIHETO pOCTa MPEIITPUSITHS.

CrtpaTeruu MHTETPUPOBAHHOTO U AU (HEPEHIUPOBAHHOTO POCTA.

Crparerus ropu30HTaJIbHON U BEPTUKAIBbHON MHTETPALUU.
Crparerun poJCTBEHHOW AuBepcUUKAIMU (KOHLIEHTPUPOBAHHOM

nuBepcu(UKaMu) U HEPOJCTBEHHOW auBepcuuKanuu (KOHTIIOMEPaTOBOU
TUBEpCUDUKAITIN).

82
83
84
85
86
87
88

89.

. Kimaccudukanys KOHKypEeHTHBIX CTpaTeTHH.

. CTparerus nuuepcTBa Ha OCHOBE U3JIEPHKEK.

. Ctparerus nuddepeHIuanuy il WHIUBUIYyaTH3allnH.

. CTparerusi onTUMaabHON CTOMMOCTH (3aTpar).

. CTparerus KOHUEHTPALMKU HAa PHIHOYHON HULIE.

. ®opmupoBanue HyHKIIMOHATIBHBIX CTPATETUH.

. MapkeTuHronasi, Npou3BOJICTBEHHAsI, PUHAHCOBAs CTPATETUH.
Crpareruss pa3BUTHS HAYYHO-UCCIEAOBATEIBCKUX W OIBITHO-
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KoHCTpykTOpckux pabor (HHMOKP), crparteruss ympaBlieHHS TEPCOHAJIOM,
CTpaTerusi MaTepHAIbHO-TEXHIUUECKOTO 00ECTICUCHNI.

90. OueHKa 1 aHAIN3 BHEIIHEH CPEIbI.

91. Metoibl aHanM3a BHEIIHEH CPEIbI.

92. AHanu3 cpe/ibl HEMOCPEACTBEHHOTO OKPY KCHHS.

93. AHanu3 CTPaTEernuecKoro MOTEHIaIa IPETPUITHS.

94 .Ctpareruu npeanpusTHs B 3aBUCUMOCTH OT TOJIOKEHHUS HA PhIHKE.

95.  KonkypentocrnocoOHocTh.  KOHKypeHTHOE  MpPEUMyIIECTBO  H
KOHKYPEHTHAasI CTPaTETHsl.

96. AHanu3 KOHKYpPEHTOB.

97. PazpaboTka KOHKYPEHTHBIX CTpaTeruit

98. MarpuuHble METO/1bI (POPMHUPOBAHUS CTPATETUU MPEATIPUATHS.

99. Marpuna bBKI" «PocT-noms».

100. Monenb «Mak-Kun3n» u ee pa3HOBHIHOCTH.

101. AnbpTepHaTUBHOCTh B CTPATETMYECKOM BBIOOpE MATPHI] KM3HEHHOI'O

LUKIIA.
102. Moxems ADL/LC.

6.4 IlpakTHyeckoe pelieHne 3aJaHMIi:

1. IlpakTueckue 3a1aun U 3agaHus 1o reMe «BpiOop 00beKTa Hccien0BaHus
MPOMBIIIJIEHHOTO TTPEAIPUSTHUSD.

2. Ilpaktuueckue 3amauu W 3afaHus mno Teme «OnpenencHue (GpakTopoB
BHEIIIHEN CPEIBI».

3. IlpakTtuueckue 3amaun W 3amaHus o Teme «OleHkKa BIMSHUSA (PaKTOpoB
BHEIIIHEW CPEIBI».

4. Tlpaktudeckue 3amauu W 3afaHus mo Teme «OmnpeneneHue (GpakTopoB
HETIOCPEJICTBEHHOTO OKPY>KEHUS U OLICHKA X BIIUSHUSD).

5. Tlpaktuueckue 3agaun W 3amaHusi no Teme «OmnpeaeneHue (HaKTOpoB
BHYTPEHHEU CpEIbI».

6. IlpakTnueckue 3amaud u 3aganHus no teme «OneHka BIUAHUS (HAKTOPOB
BHYTPEHHEU CpEbD».

7. IlpakTuyeckue 3agayu W 3aJaHusl MO0 TeMe «AHAJIN3 MUCCHUH, ILEIeH U
ONPEAECICHUE CTENICHN ONTUMAIBHOCTH IEUCTBYIOIIEH CTPATETUI.

8. IlpakTuueckue 3amauu u 3ananus 1mno teme «lloctpoerne SWOT-marpuiibi
Y ONIPEACTICHUN CTPATETUU PA3BUTHUS.

9. IlpakTuyeckue 3amayu M 3aJlaHUS 110 TeMe «AHAIU3 OTpacid Ha OCHOBE
moaenu M. [Toprepay.

10. Ilpaktuueckue 3amaun u 3amanus 1o teme «HcmonwzoBanne SPACE
MAaTPHIIbI JJIs1 ONIPEIICIICHUS] CTPATETUN.

11. TlpakTrueckue 3agayu U 3ajaHusi 1Mo temMe «DOpMHUpPOBAHUE CTpPATETUU
pa3BUTHSD.

12. Tlpaktuyeckue 3agayv U 3agaHus 1Mo Teme «CTpaTermyeckas OIleHKa
AKOHOMHUYECKOT'O COCTOSTHUS.
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6.5 OuneHo4YHbIe CPeACTBA JJIsl CAMOCTOSITEIbHONH PadoThl M TeKYLIero
KOHTPOJIsl YCIIEBAEMOCTH
Tema 1 Cmpamecuueckoe ynpaeneHue: CYWHOCHb, 3607I0YUs, MOOEb,
3a0a4u
1. Onummre  ¢GakTopel, KOTOpPBIE  OOYCIOBHMIM  HEOOXOAMMOCTH
CTPATErM4eCKOrO yIIpaBJICHHUS.
2. OxapakTepu3yiTe 3Tanbl Pa3BUTHS CTPATErHYECKOr0 YIPABICHUS.
. OnummuTe yrnpapjieHue Ha OCHOBE KOHTPOJIA.
. OnnmmuTe yrpasieHue Ha OCHOBE SKCTPAIOJIALMH.
. OnnmmuTe ynpasieHue Ha OCHOBE NPEABUACHUS U3MEHEHHM.
. Onumure yrnpaBieHHE Ha OCHOBE THOKHX 3KCTPEHHBIX PELICHUM.
. OOBsACHUTE CYLUTHOCTh CTPATETMUECKOTO YIIPaBICHHUS.
. Kakue npenmyIiecTsa cTpaTerniecKkoro rnoaxoaa K ynpaBJICHAIO?
. OnummTe cucTeMy CTPATErMYECKOro YIpaBICHUS.
10. OxapakTepu3yiTe 3J€EMEHTHI CTPATErMYECKOr0 YIIPABICHUS.
11. Oxapakrepu3yiTe OCHOBHBIE 3a/1a4N CTPATETUYECKOTO YIIPABICHUS.
12. OnummuTe MOETH CTPATETUYECKOTO YIIPABIICHUS.

O 00 N bW

Tema 2  Cmpameeuyeckas  OUAe2HOCMUKA U AHAIU3  CPeobl
DYHKYUOHUPOBAHUS NPeONPUMUS
. C KaKo# 1eNnbIo MPOBOAUTCS aHAJIU3 CPEABI?
. OOBSACHUTE CYIIHOCTh TEPMHUHA «00ECIICUNTh OATAHC BXOJIa U BBIXOA.
. Kakue ctaguu npeaycmatpuBaeT MpoIecc CTpaTeru4ecKoi TMarHOCTHKN ?
. OnummTe MoJIeTTh B3aUMOICUCTBHSI CPEJIbI U TIPEATPUITHS.
. OnummTe OCHOBHBIE XapaKTEPUCTUKK BHEIITHEH CPEIbl.
. Onumute GopMbl AUATHOCTUKH CPEIBI.
. B uem 3axmrouaercs cynHocts SWOT-ananuza?
. [IpuBenuTe 0COOCHHOCTH U3yYEHUS MaKPOOKPYKCHHSI.
. B weMm 3axmrouaercs cymnocts PEST-ananm3za?
10. Onummre HauboJee pacIpoCTpaHEHHBIE CTIOCOOBI MOHUTOPHHTA.
11. C xakoii 1eJIbI0 TPOBOJAUTCS aHAJIN3 MUKPOCPEIbI?
12. OnuiuTe MOJIeNb JUIs aHau3a KOHKypeHuu B otpaciu M.IToprepa.
13. C kakoii 11eJ1bI0 TPOBOJAUTCS aHAJIU3 BHYTPEHHEN cpeibl?
14. Kakum 00pa3oM MCIOJIb3YIOTCS pe3yJIbTaThl aHATU3a BHYTPEHHEN CpPeIb
pu pa3pabOTKe CTpaTeTuu?

©CoOo~NOoO Ul WN -

Tema 3 Cmpamecuueckoe NIAHUPOBAHUE 6 CUCMEME CMPaAme2uiecKo2o
ynpasneHus

1. OOBsICHUTE CYIITHOCTH CTPATETHYECKOTO TUIAHUPOBAHUS.

2. Kakue mpennocsuiku popMUPOBAHUS CTPATETUUECKOTO TIJIAHUPOBAHUS ?

3. Onumure BUABI BPEMEHHOM OpHEHTAlMM B  CTpaTernyecKoM
TUTAaHUPOBAHUU.

4. OxapakTepu3yiTe TOPU30HThI CTPATErMYECKOr0 MIAHUPOBAHUS.

5. KakoBa 1ieip cTpareru4eckoro miaHupoOBaHus?
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6. Kakue 3aaum pemarorcs B MpOIEcce CTPATeTHYecKOro TUIaHUPOBAHUS?

/. OnuimTe OCHOBHBIE IPUHIIUIIBI CTPATErMYECKOI0 IMJIAHUPOBAHUS.

8. Onummre cxemy mpoliecca CTPaTernieckoro MIaHUPOBAHMSL.

9. Kakue ¢akTopbl MNPEnsATCTBYIOT pealu3aldd  CTPATETHYECKOTO
IJIAaHUPOBAHUS?

10. Onummre CcHnocoObl MPEOAOJEHUS 0aphbepoB  CTPATETHIECCKOTO
IUIAHUPOBAHHUS.

11. Kakme wMeroApl W MOJAEIM HCHOJB3YIOTCA Ha pa3HbIX JTamax
CTPATETUYECKOTO TIIaHUPOBAHUS.

12. C xakoii 11enpto pa3padaThiBaeTCs CTpAaTerHYecKui miaH?

13. Onummre pa3zeinsl CTpaTernyeckoro mniaHa.

Tema 4 Peanuzayus cmpamezuu npeonpusimust

1. Onummre poyib CTaUU peaJu3allid CTPATETUU B CTPATETHYECKOM
YIPaBJICHUH.

2. B yem 3akirodaeTcs CyIHOCTh MPOLiecca peaan3alui CTpaTerun?

3. Onummre MaTpUIly BO3MOXKHBIX Pe3yIbTaTOB Pean3allii CTPATEruH.

4. Kakue 3a1auu pemaroTcs B MPOIECCe pealnu3aiuu CTpaTeruu?

5. Onuiure yclIoBHs, XapaKTEpHbIE Il BCEX MNPEANPUSITUH, KOTOpHIE
cTpemsTcs K 3(h(PEeKTUBHON peain3aliy CTPaTEruu.

6. 13 kakux HTarmoB COCTOUT MPOIIECC PeaTu3allii CTPATEerHH?

7. Kak ocyuiecTBisieTcs MpoLecc yrpaBieHus pean3auueit cTpareruu?

8. Kakyio ponab WuUrparOT pPYKOBOJIWUTEINM B YIPABICHUU IMPOIIECCOM
peanu3aiuu CTpaTeruu?

9. Kakyro posb B peaiv3aliii CTpaTerui UrpaeT nepcoHan?

10. Onumute CymHOCTh KOMaHIHOTO TIO/IX0/1a K peaan3aiiyi CTPATErvH.

11. Onummre CYIMHOCTh TMOAXOJAa OPraHU3alMOHHBIX TMEpPEeMEH K
peanu3aluu CTpaTeruu.

12. KakoBa poJib MOTHUBAIIUU B MPOIIECCE peaTnu3aiuy CTpaTeTun?

13. OnummuTe BO3MOXHBIE MEXaHU3Mbl MOTHBAIIUY TIEPCOHAIA.

Tema 5 YposHnu cmpamecuueckux usmeHeHuil U peakyusi Ha Hux

1. Kakue u3MeHEeHUs Ha3bIBAIOTCS CTPATETMUECKUMMU ?

2. O0BSCHUTE CYIIHOCTh PYTUHHBIX U3MEHEHUH.

3. Onummre Hambosiee XapaKTepHbIE W3MEHEHHS, KOTOpPHIE MOTYT
MIPOBOJIUTHCS HA MIPEATPUITHH.

4. OOBbSICHUTE CYINIHOCTh TIOHSTHS «YIpPaBICHUE CTPATETUYCCKUMHU
U3MCHEHUSMI).

5. Onumute (akToppl, KOTOpPhIE OOYCIOBIMBAIOT HEOOXOJAMMOCTH
W3MEHEHUN.

6. OnuimmTe NpeanoChbUIKU MPOBEACHUS CTPATETUYECKUX U3MEHEHUM.

/. OnuiuTe TUI U3MEHEHU «HOBOBBEJECHUEY.

8. OnuirTe TN U3MEHEHUH «PEeMHKUHUPUHT.

9. OOBsicHUTE CYIIHOCTh OHSTHUS «COMPOTUBIIEHUE U3MEHEHUSIM).
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10. Onummre MaTpuIly «M3MEHEHUS — COITPOTUBIICHHUE.

11. Onumure CylHOCTh CONPOTUBIICHNS HA YPOBHE UHIUBU/IA.

12. Kakue 0coOeHHOCTH UMEET COMTPOTUBIICHUE HAa YPOBHE TPYIIIBI?

13. Onumure QaxTopsl, mnpemsiokeHHbie . XbIO30M, KOTOPBIC
CIOCOOCTBYIOT IIPEOAOTICHHUIO COMTPOTUBIICHHUS.

14, Oxapakrtepu3yiTe  METOABl  NPEOJOJIEHHS  CONPOTUBIICHUSA,
npeanoxennsie Jx. Korrepom JI. [llnuzenrepom.

15. OnummMre CymiHOCTh NPUHYAMTEIBHOIO IMOAXOAA  YIpPaBJICHUS
COIIPOTUBIICHUEM.

16. Onmmurte  CyIIHOCTH  QJANTUBHOIO  MOAXOAA  YIpaBJICHHUSA
CONPOTUBJICHUEM.

Tema 6. Opeanu3ayuoHHO-NIAHOBbIE MEPONPUAMUSL N0  pealu3ayuu
cmpamezuu

1. KakoBa 11e51b CTpaTernueckoro rjiaHa’?

2. OnummTe CYyITHOCTh TAKTUYECKOTO TUTaHA.

3. OnumuTe OCHOBHBIE TMpaBWja, KOTOPHIE CIOCOOCTBYIOT YCIEUTHOW
peanu3ainuu CTPaTeruH.

4. Onummte »Tanbl JACUCTBUI PYKOBOJIWTENS Ha 3Tale peau3aluu
CTpaTeTHH.

5. OOBSACHUTE CYIIHOCTh MOJUTUKHU MPEITPUATH.

6. OnummTe OCHOBHBIE OCOOEHHOCTH TAKTHKHU.

7. OOBSICHUTE CYITHOCTh CTPATETUYECKOM MPOTPAMMBI.

8. Jlaiite onpenencHre MpoOeKTa.

9. Kakoe 3HaueHHe pecypcoB B IpOLIECCe peaan3alii cTpaTeruu?

10. Kak pacnpenensitorcst pecypchi?

11. Onumure sTansl GopMUpoBaHUs OODKETA.

12. C xakoii NeJIbI0 COCTABIISIIOTCS ABOMHBIE OFOKETHI?

Tema 7. OpeanHuzayuoHuasi cmpykmypa Kax 00beKm Cmpame2uiecKux
uUsMeHeHuu

1. OnummTe B3aUMOCBSI3b CTPYKTYPhI U CTPATETHH.

2. B kakux ciayyasx HEOOXOJUMO MEPEXOIUTh K JELEHTPATHU30BAHHBIM
CTPYKTypam?

3. Uro Takoe CTpyKTypa yrpaBiacHuUs?

4. OnuuuTe OCHOBHBIE JIEMEHTHI CTPYKTYPHI.

5. Kak BeiOMpaetcs pasmep opraHu3aiiiOHHON IMHUIII?

6. Kakast cTpykrypa sBsieTCsl ONTUMaIbHON?

7. OxapakTepu3yiTe JUMHEHHYIO CTPYKTYpY.

8. Onummre GyHKIIMOHATBHYIO CTPYKTYDY.

9. OnuuuTe TMHEHHO-(QYHKIIMOHATIBHYIO CTPYKTYPY.

10. B yem 3akitouaercs CyIHOCTb JUBU3UOHAIBHON CTPYKTYpbI?

11. OnuimuTe NPoeKTHO-MATPUUHYIO CTPYKTYPY.

12. TlpuBenure knaccudukanuio cTpyktyp no I'. Munudepry.



21

13. YeMm oTiMualOTCSI CTPYKTYpHBbIE KOH(PUTYpalUu «MeXaHHYecKas
Oropokpatus» U «mpodeccuoHanbHas OIOPOKpaTUs ?

Tema 8. Ilpusedenue opeanuzayuoHHO20 NOMEHYUANLA 8 COOMEEMCMBUE C
8blOpAHHOU cmpamezueti

1. O6bsicaute cymHuocth Moaenu McKinsey «7S5y.

2. C xakoii nenpto npumensiercst mojaenb McKinsey «7S»?

3. OOBICHUTE CYIIHOCTh TEPMUHA (IIPUBEICHUE CTPYKTYPHI B COOTBETCTBHUE
CO CTpaTeruemn».

4. Kakve HampaBiieHUsT [JEHCTBUI pYyKOBOAWTENEW TMpU peaau3aluu
Ipolecca MpUBEIEHUS CTPYKTYPhI B COOTBETCTBHE CO CTpAaTETuen?

5. OnummTe OCHOBHBIE XapaKTEPUCTUKU OIOPOKPATUUECKUX CTPYKTYD.

6. OnuirTe OCHOBHBIE XapaKTEPUCTUKH aJTAITUBHBIX CTPYKTYP.

7. C KakoM LeNbl0 BBLICHSAIOTCA CTPAaTETMUYECKHM Ba)XXHbIE  BH/IBI
NEeITEIbHOCTU?

8. OObsAcHUTE CTPYKTYpHBIE OCOOCHHOCTH CTpPaTerHH JHIEPCTBA IIO
U3JIEPKKAM.

9. OnummuTe CTPYKTYypHBIE OCOOEHHOCTH cTpaTerun AudpepeHiuaum.

10. OnummmuTe COBpeMEHHbIE TEHIACHIINH CTPYKTYPHBIX N3MEHEHUH.

11. Onummre CymHoCTh ceTeBOM (hOPMBbI yIIPaBIICHHUS.

12. O6BsicHUTE CYITHOCTh BUPTYaJIbHOW OpraHU3aIUu.

Tema 9. Opeanusayuonnas Kyibmypa Kak o00beKm CcmpamecuyecKux
U3MEeHeHUl

1. IlpuBenuTe npumep ONpeesIeHUs: OPraHU3aIIMOHHON KYJIbTYPBI.

2. Yem oTiMuaeTcs CUIbHAS KyJIbTypa OT cllaboii?

3. Onummre CoCTaBISAIOUE OPTaHU3ALMOHHON KYJIbTYPBHI.

4. Kakue rpynribl 3a7ja4 peuiaeT OpraHu3auoHHas KyJibTypa?

5. OnuimTe ypoBHU OPTraHU3ALMOHHON KYJIbTYPHI.

6. Kakue acmekTel OpraHM3allMOHHOW  KYJbTYpbl  OOECIEUMBAIOT
(GYHKIIMOHUPOBAHUE TIPEMTPHUITHS?

7. OnumuTe CyIHOCTh KJIAaHOBOW OPTaHU3aIlIMOHHON KYJIbTYPHI.

8. Kakue 0COOEHHOCTM NPHUCYLIM aIXOKpPATHUYECKOM OpraHu3alliOHHOM
KyJbType?

9. Uem xapakTepusyeTcsi uepapxuyeckas OpraHu3allioHHas KyJabTypa?

10. Ha xakux npeanpusTusx npeodsagaeT pplHOYHAs KyJIbTypa?

11. OnuiurTe TUTNBI OPraHU3alUOHHBIX KyIbTYyp (1o Y. Xenan)

12. Kakue nmoaxoapl UCTIONB3YIOTCS MPU (POPMUPOBAHUU OPTaHU3ALMOHHON
KyJbTYpBI?

13. Kakue dakropsl BIHSAIOT Ha (HOPMUPOBAHHE OPTaHU3AMMOHHOMN
KYJbTYpbI?

Tema 10. Co3z0anue KOpnopamueHou Kyaibmypul, HOO0epICUsaroujels
cmpamezuro
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1. OnuumTe B3aMMOCBSI3b CTPATETMU U OPTraHU3AMOHHOMN KYJIBTYpPBI.

2. Kakue meponpusaTusi MO3BOJSAIOT MOBBICUTH 3()()EKTUBHOCTH padOTHI IO
U3MEHEHUIO?

3. Onummre (akTopbl, BIUSAIONIME HA OPTaHU3AIMOHHYIO KYJIbTYPHI.

4. Kak pazMmep opraHu3aliiy BIASET Ha U3MEHEHUS KyJIbTYPhI?

5. Omnmumure mpouecc TMNPUBEICHUS OPraHU3aUUMOHHOW KYJIbTYpbl B
COOTBETCTBHE CO CTPATETUEH.

6. [loueMy BO3HHUKAIOT MPOTUBOPEUHNS MEXKIY CTpaTeruel U KyabTypoit?

7. llpuBenute CTpaTEerMyecKd 3HAUYMMBIE SJIEMEHTHl OpraHU3al[MOHHOU
KYJbTYPBI, IOAJECPKUBAIOIINE CTPATETHIO JINIEPCTBA 11O U3ACPKKAM.

8. IlpuBenuTe cTpaTerMyeckd 3HAYMMbIE 3JIEMEHTbl OpraHU3alMOHHON
KYJIBTYPBbI, IOAJIEP>KUBAIOIINE CTpAaTEruio nuddepeHuuaim.

9. OnuummTe CUMBOJMYECKHE AECUCTBUSA PYKOBOJIUTENIEH MO 00ECIEYEHUIO
COOTBETCTBUS MEXKIYy CTPATETUEN U KYJIBTYPOM.

10. Omnummre peasibHble JEHCTBUS PYKOBOAUTENEH IO OOECIEUEHUIO
COOTBETCTBHS MEXKIY CTPATETHEN U KYJIbTYpPOHU.

11. Kakue npotuBopeuus npu popMUpOBaHUU OPTraHU3ALMOHHON KYJIbTYpPbI
BO3ZHHKAIOT MIPHU CIUSHUAX U MOTJIOIMIECHUSIX ?

12. Onmmure  peKOMEHAAIMH,  CIIOCOOCTBYIOIHUE  IPEOJIOTICHHIO
BO3ZHHKAIOIIMX MPOTUBOPEUNIA MIPHU CIUSIHUM KYJIBTYD.

Tema 11. Koumpons 6 cucmeme cmpame2uiecko2o ynpasieHus

1. OnummTe OCHOBHBIE COCTABIISIONINE MPOIIECCHl KOHTPOJIS.

2. B ueM 3akirogaeTcsi CyluHOCTh KOHTPOJIS?

3. OnuimTe BUIBI KOHTPOJIS.

4. OnumuTe CymHOCTh CTPATErHYECKOr0 KOHTPOJIITUHTA.

5. OnuimTe CyIHOCTh TAKTUYECKOTO0 KOHTPOJIJIMHTA.

6. OnumuTe mpoIecc CTPaTeTHIECKOro KOHTPOISL.

7. Kakue (akToppl CcHOCOOCTBYIOT MOBBIIEHUIO  3()PEKTUBHOCTH
CTPATETMYECKOTO KOHTPOJIS.

8. OnuiuTe AMEMEHTBI CTPATETHYECKOTO0 KOHTPOJIS.

9. Onumure BO3MOXHBIE ACHCTBUS PYKOBOAMUTENEH IO KOHTPOJIO 3a
peanv3auuen CTpaTeruu.

10. Kakue 3amaum pemiaeT PYKOBOAWTENIb B TIPOIECCE KOHTPOJS 3a
peanuzaiuen crpaTeruu’?

11. OnumnTte CymHOCTh TEHAEHIUHA PA3BUTHS CTPATETHYECKOr0 KOHTPOJIS,
CBSI3aHHOM ¢ TiepepacnpeencHrueM GyHKIIMA KOHTPOJIS.

12. Kakue Bbl MOXeTe MpPUBECTH TEHACHIIMU PA3BUTHS CTPATETHYECKOTO
KOHTpOJIs?

Tema 12. Oyenka peanuzayuu cmpame2uu u ee KOppeKmuposka

1. C kaxoii 11eJ1bI0 OCYIIECTBIISIETCS OLICHKA CTPATEeTUn?

2. OnuImTe COCTABIAIONINE CUCTEMbI OIIEHKU Pean3allii CTPATETUH.
3. Kakue Tpy1THOCTH BO3HUKAIOT B MIPOLIECCE OLEHKHU CTPATErvu?



23

4. Onumure CymHOCTh OEHYMapKMHra Kak MHCTPYMEHTa OIEHKH
peanu3aluu CTpaTeruu.

5. Kakue npeumyinecTBa IMEET UCIOJIb30BaHUE OEHUMApKUHTA IIPHU OLIEHKE
peanu3alu cTpaTeruu?

6. Kakue sTampl BKJIIOYAET MPOIECC OLEHKHU pealu3alliil CTpaTernu Ha
OCHOBE OeHYMapKUHTa?

7. Onummrte TpeOoBaHUSA K cuCcTeMe (PMHAHCOBOW HWHGOpPMAIMH, KOTOpas
UCITIOJIB3YETCS B IPOLIECCE OLICHKU pean3alii CTPATEruu.

9. OnummTe BO3MOXKHBIE KaYeCTBEHHBIE KPUTEPUM OIEHKU pean3alluu
CTpaTeruu.

10. OnuiuTe CHeualibHYI0 CUCTEMY KPHUTEPUEB JUIsl OIEHKHU peasln3aliiu
CTpaTErvH.

11. Kakue KOJHWYECTBEHHBIE METOJIbI OLIEHKH MPUMEHSIOTCS IMPU OIICHKE
peanu3anuu cTpaTerun’?

12. Yto takoe 3¢ pexTuBHOCTH?

13. Yro Takoe pe3yabTaTUBHOCTD?

6.6 Bonpochl 11l MOATOTOBKM K 3a4eTy M KOJLUIOKBUYMaM Nel u 2

KosnoxkBuym Ne 1 (Tembl aexkumi ¢ 1 mo 6):

1. OGocHyiiTe MPEeANOChUIKA BOSHUKHOBEHHUS CTPATETMYECKOr0 YIPaBJICHHUS.

2. Kak npoucxoiniia 3BOJIIOLMS CTPATETUYECKOTO YIIPABICHUS?

3. OnummTe CyIHOCTh CTPATErHYeCKOro yIpaBJICHHUS.

4. ChopMyaupyiTe MOACIH CTPATETUUECCKOTO YIIPABICHUS.

5. Ilepeuucnure U OXapakTEpU3yWTE€ OCHOBHBIC XapaKTEPUCTUKU CPEIBI
MPEANPUSATHS.

6. ONUIIATE METOIUYECKUM MOAXO/T K JUATHOCTUKE CPEIbI.

7. Kak ocymiecTBisieTCsl aHaJIU3 MaKpOOKPYKEHUS?

8. Kak ocyiiecTBisieTcs aHaau3 MUKPOCPEAbI?

9. OxapakTepu3yuTe CyIIHOCTh CTPATErHYECKOTO MNIAHUPOBAHUSL.

10. B uem 3akito4aeTcsi MpOLECC CTPATETUUECKOTO TIIIAHUPOBAHUSA?

11. Onumure OGapbepbl CTPATETHYECKOrO IJIAHUPOBAHMUS M CIIOCOOBI UX
MIPEOI0JICHUS.

12. OxapakTepu3yuTe METOIbl U MOJIEJIA CTPATErNYECKOTO IJIAHUPOBAHMUSL.

13. B 4uem 3aknroyaercs peanus3anus CTpaTerun?

14. Kakue 3a1a4u, peiiaroTcs B MpoLiecce peain3aluy cTpaTeruu?

15. Kak ocymiecTisieTcs ynpaBjieHUE MPOLIECCOM peaIM3alluy CTPATeTun?

16. OnumrTe OCHOBHBIE MOJXO0/IbI K pealiu3allii CTPATETUH.

17. OnumuTe CyllIHOCTh U YPOBHU CTPATETHYECKUX N3MEHEHUH.

18. O60CcHYyITE TPEANOCHUIKH CTPATETHIECKUX H3MEHEHUMN.

19. Kakme wucnonb3yrTcsi (GOPMBI COMPOTUBICHUS CTPATETUYECKUM
U3MEHEHUSIM?

20. OnumuTe NOAX0Abl K YIPABICHUIO CTPATETMUYECKUMH U3MEHEHUSIMU T10

AHncoddy.
21. Kak ocymiecTBiseTcs: pa3padoTKa MporpamMm, OFHKETOB, TIpoLieayp?
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22. Kak o0ecneunBaercs Mepexojl OT IUIAHUPOBAHUS K peau3aluu
CTpPaTErn4eCKUX N3MEHECHH?

23. O0ocHyiiTe TOHATHE MOJIUTUKH KaK 3aKpeIJICHHE TPaBUJl MOBEACHUS BO
BpEMs peann3aluu CTPATETrnu.

24. Onumwure COCTaBlIEHWE JBOWHBIX OIOKETOB (OMEpPaTHUBHBIX U
CTPATETUYECKHUX).

25. Kak Bnmsier o0ecne4eHHOCTh pecypcamMu Ha MpoLecC peanu3aluu
cTpareruu?

KoasiokBuym Ne 2 (Tembl Jiekuui ¢ 7 mo 12):

26. O6ocHYyTE B3aUMOCBSI3b CTPATETUU U OPTCTPYKTYPHI.

27. OnummTe COCTABIISAIOIINE OPTCTPYKTYPHI.

28. Uto Takoe pazMep OpraHn3aluOHHON €TUHUILIBI?

29. Onumute KoHbUrypanuu cTpyktyp no I'. Munnbepry.

30. Yto Takoe opraHu3allMOHHbIE U3MEHEHUS?

31. Kak ocymecTBisieTcss NPHUBEACHUE CTPYKTYpbl B COOTBETCTBHE CO
CTpaTerueun?

32. Onumure NOpouecc NPUBEICHUS OPraHU3ALMOHHOM CTPYKTYpBI B
COOTBETCTBHE C JECIOBOM CTPATETUEM.

33. OxapakTepu3yiuTe COBPEMEHHBIE TEHACHIIMN CTPYKTYPHBIX N3MEHEHUM.

34. YTo BKIIIOYAET MMOHATUE OPTaHU3AUUOHHOMN KYJIbTYpPbI IPEIIIPUATHS?

35. OnummnTe COCTABNISIOMINE OPraHU3ALMOHHON KYJIbTYPHI.

36. OnuimnTe MEXaHU3M Pa3BUTHUSL OPTaHU3ALUOHHOW KYJIBTYPHI.

37. Kak ocymecTBisieTcs yNpaBJIEHHE OPraHU3alMOHHON KYJIbTypOd NpH
CIIUSIHUAX U TTOTJIOIEHUSX ?

38. OnummmTe nporecc GOpMUPOBAHUS OPTAHUZAITUOHHON KYJIbTYPHI.

39. OnummmTe nporecc o0ecrneueHus COOTBETCTBUS CTPATETUN U KYJIBTYPHI.

40. OnummmTe mporecc GOpMUPOBAHUS ITHISCKUX HOPM M IICHHOCTEH.

41. Onumwmre npouecc GOPMHUPOBAHMS  KIMMAaTa M KYJIbTYpHI,
0JIaronpUATCTBYIOIIUX CTPATETUU.

42. B yeM 3aKiro4aeTcs CyIIHOCTh MIpoLecca KOHTPOJIS MPU peaau3aluu u
CTpaTeruu?

43. Kak ocyniecTBIsIeTCS CTPATErMYECKUM U TEKYIIIUI KOHTPOJIb?

44. OnummTe pa3aIuyHbIE LETU CTPATETMYECKOTO KOHTPOJIS.

45. Kak ocymecTBisieTcsi PYKOBOJACTBO W KOHTPOJIb 3a pean3aiuei
CTpaTeruu?

46. Kak peanusyeTcsi cucTeMa OLIEHKH CTpaTerun?

47. Onumute OEHYMAPKUHT — KaK WHCTPYMEHT OIICHKH peau3aliu
CTpaTEruHu.

48. OxapakTepu3yiuTe KpUTEPUH OLICHKH PEan3yeMbIX CTpATEruil.

49. Kak ocy1iecTBIsieTCsl OLEHKa peaau3aluu cTpaTerun u 3()(peKTUBHOCTD
JEATEIIbBHOCTH MPEANPUATHS?

50. OnuimunTe METOIBI OLIEHKHU PEAIN3YEMBIX CTPATETU.

6.7 IlpuMep TeCTOBBIX 3aJaHUH MO AUCIUNJINHE:
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1. Kakoii OroKeT HampaBiieH Ha KalmuTaJIOBIOKEHUS B TOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTU B CTpPATeTMYECKOM 30HE  XO34iCTBOBaHMS, Ha
BCTYIUICHHE B CMEXHBIC B TreorpaudecKoM OTHOIICHUU 30HBI M HA BCTYIUICHUE B
HOBBIC CTPaTETUYCCKUC 30HBI X03SWCTBOBAHMS U MpeKpaIicHue
KAIUTAJIOBJIOKEHUI B HENIPUOBLIBHBIE?

1. Texymuii OrOIXKeT;

2. uHAHCOBBINA OFOKET

3. IBOMHOI OIOKET;

4. ieneBoii OI0IKET;

5. cTpareruyeckuii OroKeT.

2. Kakoil u3 ypoBHEH cTpaTerM4eckuX MpeoOpa3oBaHU CBS3aH C
IPOBEJCHUEM MPeoOpa3oBaHUil B MapKETUHIOBOH cepe ¢ 1enblo NmoaepKaHus
MHTepeca MOKyIaTeNel K MpoIyKTaM MpeAnpUsTUs?

1. Hem3MeHHO€e (PYHKIIMOHUPOBAHUE,

2. IepecTporKa OpraHu3aluy;

3. ymepeHHbIe TPeoOpa3oBaHMs;

4. 0OBIYHBIC U3MCHCHUS,

5. panukanbHbIe peoOpa3oBaHUs.

3. Kakoii u3 ypoBHe# cTparermueckux nmpeoOpa3oBaHUil OCYIIECTBISIETCS B
TOM Ciy4ae, KOTJia OpPraHu3allds BBIXOJUT C HOBBIM MPOJAYKTOM Ha PHIHOK H
BCTYNAaeT B KOHKYPEHTHYIO O0phOY 3a MmoKymnaTesneit?

1. ymepeHHbIe IpeoOpa3OBaHus;

2. mepecTporiKa opraHu3aluu;

3. paguKanbHbIE IPEOOpPa3OBaHMS;

4. Hem3MeHHOe (PYHKIMOHUPOBAHUE;

5. 0OBbIYHBIC U3MEHEHUHI.

4. Kakoil u3 ypoBHEH CTpaTEerMuecKUX MpeoOpa3oBaHUN MPUMEHSAETCS IpPU
YCIOBUM peajv3alli OJAHOM MU TOM XK€ CTpATerud, a IPEANPUITHE MOXKET
00ecreyuTh yCTOWYMBOE Pa3BUTHE, ONUPASICh HA HAKOIIJICHHBIM ONBIT?

1. ymepeHnHble npeoOpa3oBaHus;

2. Heu3MeHHoe (HYHKIIMOHUPOBAHMUE;

3. 0OBIYHBEIC H3MEHEHHS;

4. mepecTpoiika opraHu3aluu

5. panukanbpHBIC PeoOpa30BaHUSI.

5. Kakme w©3 mepeunciaCHHBIX 3aJad  peHialoTcsa B IIpoliecce
CTPATErHYSCKOTO IJIaHUPOBAHUS ?

1. Bce mepeunciieHHOE,

2. pacrpe/ielicHHe PECypCoB;

3. amanTanys K BHEIIIHEH cpeie;

4. BHYTpEHHSISI KOOPIUHAIINS;
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5. OpraHu3anys CTpaTern4ecKoro NpeiBUACHUS.

6. Kakoii Buj riiaHMpOBaHUs OXBAaThIBAET MEPHOA Ha 3-5 JIeT?
1. onepaTMBHOE MIAHUPOBAHHUE;

2. IONTOCPOYHOE TIITAHUPOBAHHUE;

3. KpaTKOCPOUHOE IJIAHUPOBAHUE;

4. cpenHECPOYHOE TIJIAHUPOBAHMUE;

5. TeKylllee MIaHUPOBAHHUE.

7/ Kaxasi opranuzaiioHHasi CTPYKTypa XOPOIIO MOAXOJUT K MPOU3BOICTBY
Y TIPOJIaXKE OTPAHUYEHHOTO aCCOPTUMEHTA NPOLYKIIUN?
. ACLIEHTPAIM30BaHHAs;
. IICHTpaJIM30BaHHas (PyHKIIMOHATIbHAS;
. IPOEKTHAS;
. MaTpUYHas;
. ceTeBast

O b wnN -

. Kaxkoii Buj mmannpoBanust oxBaTteiBaeT niepron ¢ 10 mo 15 met?
. TeKyIIlee MIaHUPOBAHNUE,

. KpaTKOCPOYHOE TUIAHWPOBAHHUE;

. CPETHECPOYHOE TNIAHUPOBAHHUE;

. IOJITOCPOYHOE TIJIaHUPOBAHUE.

H WDN P o

. C KaKkoil LIeJIbI0 OCYIIECTBIISIETCS AHATIM3 BHYTPEHHEN CpeJibl?

. OIIPEJIENIUTD YTPO3bl U BO3MO>KHOCTH;

. OLEHUTH TEHJACHIIMY U3MEHEHHSI MAKPOIKOHOMUYECKHX ITOKA3aTeNeH;
. 00ecTeunTh MPOrHO3UPOBAHKE IeMOrpadruecKkux (GaKkTopoB;

. 00ecrieunTh MPOTrHO3MPOBAHNE MOJIUTHUYECKUX (HaKTOPOB

. BBISIBUTH CHJIbHBIE U CJ1a0ble CTOPOHBI.

O wWNDE O

10. Kak Ha3pIBaeTCs OpraHu3alus, KOTOpas IOCTOSIHHO oOOy4aercs.
ocBaMBaeT HOBbie (GOpPMBI M  METOAbl  BEJACHUSA  YIPABJICHUECKONW U
MIPOU3BOJICTBEHHOH JCATEILHOCTH B COOTBETCTBUU C BELIOPAHHBIMU CTPATETUSIMU?

1. Bce nmepevnCiIEHHBIE;

2. CTpaTeTHYECKH OPUEHTUPOBAHHOM;

3. oOyyaromencs;

4. ynpaBIeH4YECKOM;

5. POU3BOJCTBEHHO-X 03 CTBEHHOM.

11. Vcxons W3 KOHIENIUH TMPESANPUITHS KaK «OTKPBITOW» CHCTEMBI Ha e
BXO/I TIOCTYTIAOT:

1. pecypchr;

2. BCe IePEUYUCIICHHOE;

3. yCiIyru;
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4, TpOAYKIIMS;
5. TmpuObLIb.

12. Jns peanu3anuyd KakoW HOBOM CTpaTerwu, HEOOXOMMMBI CIIECIYIONTUE
HABBIKA U PECYPCHI: BHICOKME HABBIKM MApPKETUHTOBOM JIEATECITHLHOCTH, PEIyTaIlus
JuAepa B TEXHOJOTMM W KAdeCTBE MPOAYKIIMH, KPEaTHUBHBIE CIOCOOHOCTH
PYKOBOJIUTENIEH W MEpCOHANA, BBICOKAsI CTENEHbh KOMIETCHIIMN B Pa3HOOOPa3HBIX
OTpacisaX YIPaBJICHUS W OPTraHU3AINH?

CTpaTerusi HHTErparfu

CTpaTerus TUBEpCUPUKAINH;
cTparerusi POKyCUpOBaHUS;
CTpaTerus JTUAEPCTBA MO U3ICPIKKAM;
ctparerus nuddepeHaim.

a0

13. Jlns peanuszanuu Kakol HOBOW CTpaTerMu, HEOOXOIMMBI CIENYIOIIHNE
HaBBIKM M pecypcbl:  Makcumuzauus  3(QQEeKTHBHOrO  MCIHOJb30BaHUS
000OpyZ0OBaHUsl, KOHTPOJIb MCTOYHUKOB 3aTpaT, KamUTal, HEOOXOAUMBIA IS
JOCTH)KEHHSI KOHOMHMHM Ha MacmTa0ax, Haluuue [AeleBOod padoyell cuibl U
CBOOOJHBIN TOCTYIT K HCTOYHUKAM ChIPbsl  pecypcam?

CTpaTerus JIMAEPCTBA [0 U3ACPKKaM,;
cTparerusi nuddepeHmaniy,
cTparerusi GOKyCHUpOBAHUS;
cTpaTerus IuBepcupuKanum;
CTpaTerus MHTErpalnu.

AR .

14. Kak Ha3bpIBaeTCs 3JIEMEHT, HCHOJb3yEeMbI B MpOIECCEe pealln3aluu
cTpaTeruu, paspalOaTbiBaeMblii PYKOBOIMUTENSIMU CPEJAHETO0 3BEHA HCXOIs U3
oOILIEel CTpaTeruu NpeanpusiTus 1 B €€ pa3BuTue?

TaKTHUKA;
IIPaBUJIA;
IPOLIEIYPBIL;
NOJINTUK
CTpATETHS.

akrwpE

15. Jlng xakoil CTPYKTYpbl YIPaBICHUS OTIMYUTEIBHBIMH SIBIISFOTCS
CJIEIYIONTNE XaPAKTEPUCTUKH: IIUPOKasi CHeuanin3anus B padoTe, COTPYAHUKU
pelaroT CBOM 3aJadyd B CBeTe 3amad (UPMBI, OTCYTCTBHE (HOPMaTbHBIX
XapaKTEPUCTHUK W  ONPEACICHUA JIOJDKHOCTHBIX OOS3aHHOCTEM B YacTH
MOJITHOMOYHM, OTBETCTBEHHOCTH, a TaKXE€ METOJOB BBIMOJHEHUS PaOOTHI,
JEIEHTPATA3AIIS U IIIUPOKOE YUaCTHE TIEPCOHANA B IPUHATHN PEIICHU?

1. byHKIIMOHANTBHAS CTPYKTYDPA,

2 poCTasi CTPYKTYypa;

3. OropoKpaThueckas CTpyKTypa;

4 JUHEWHAs CTPYKTYpa;
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S. aJlalTUBHAsA CTPYKTYpa.
16. Kak Ha3pIBaeTCs 3JIEMEHT, HCMIOJB3YyEMbI B MPOIECCE peallu3aluu

CTpaTeruy, TOYHO OMPEICNSIOMNNA, YTO JOJDKHO OBITH CJENaHO B KOHKPETHOM
cenu(prUecKoi CUTyalluH U MpeayCcMaTpUBAIOIINN OTpaHUYEHHbBIC ACUCTBUS?

1. MOJIMTHKA;
2. MpaBUIa;
3. MIPaKTUKA;
4, mpoleaypa
5. CTpaTerus;

17. Hcxons w3 KOHUENIMHM MPEANPHUATUS KaK «OTKPBITOW» CHUCTEMBI
BBIXOJIHBIE TOTOKH BKJIIOYAIOT:
1. BCE IIEPEUNCIICHHOE
UH(POPMAILIMOHHBIE PECYPCHI;
JIFOJICKUE PECYPCHI;
TIPOJyKLIMIO;
(PMHAHCOBBIE PECYPCHI.

aRrwmn

18. ns KakoW CTPYKTYpbl YIpaBICHUS OTIMYUTEIBHBIMU SIBIISTIOTCS
CIICAYIOIIME  XAPAKTEPUCTHUKHU:  BBICOKAs  CTENEHb  pa3lelIeHHs  Tpy[a.
MEpPAapXUYHOCTh  yYPOBHEH  YNpaBICHUS.  TA€  HUXKECTOSIIUMNA  YPOBEHb
KOHTPOJIMPYETCS BBILIECTOSIIMM U MOAYUHSIETCA €My. LEHTpalu3aluvs pPEIICHUH,
J€TANN3UPOBAaHHAS OTYETHOCTh U HOPMUPOBAHUE?

1. OrOpOKpaTHYecKasi CTpyKTypa;
aJlalTUBHAs CTPYKTYpa;

BUPTyaJIbHAsl CTPYKTypa
JTUBU3AOHAIIbHASL CTPYKTYPA,
CETeBast CTPYKTYpA.

ok ownd

19. Kakoii u3 ypoBHe# cTparerndeckux nmpeoopazoBaHuii MPOBOJAUTCS B TOM
cllydae, €clid OpraHu3alusi HE MEHSET OTpaciv, HO MPHU ATOM B HEW MPOUCXOISAT
paguKadbHble HW3MEHEHHMsS, CBSI3aHHbIE C KOPEHHOW peopraHu3alueil BHYTPH
IpeANpUITHS?

1. NIEpECTPOMKA OpraHUu3alny;

2. HEU3MEHHOE (DYHKIIMOHUPOBAHUE;

3. paTuKabHBIE TTPeoOPa30BaHMUS,

4. YMEpEHHBIE MPeoOpa3oBaHUs

d. OOBIYHBIC H3MEHEHHUS.

20. KoMy nmpuHAJISKUT pEIIaroiias poJib B POIIECCE PeaTn3alluyl CTPpaTerHn?
1. BBICIIIEMY PYKOBOJICTBY;

2. MEHeKepaM HH3ILET0 3BeHa

3. (YHKIIMOHAJILHBIM PYKOBOJIUTEISIM;
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4, OIICPATUBHBIM PYKOBOJIHUTCIIAM;
d. MCHCIKCpaM CPCAHCTO 3BCHA.

21. Kako#t MeTo/] O3BOJISIET OCYIIECTBUTH aHAJIM3 BHEIIHEH Cpebl?

1. SNW-ananms;
2. PIMS-ananus;
3. ABC-anamms;

4, PEST-ananus;
5. SW-ananus.

22. C KaKoi 1eIbI0 OCYIIECTBIISIETCS] aHAIN3 BHEIIHEH cpeibl?
00€eCTeunTh JOCTHKEHHE TJIAHOBBIX MTOKA3aTeNIeH;
OTIPENIEIUTD CJIa0bIe ¥ CUIIbHBIE CTOPOHBI;

00eCrneuuTh MPOrHO3UPOBAHUE POCTA;

BBISIBUTBH YTPO3bl U BO3MOXHOCTH;

OLICHUTh MOTEHIIMAILHBIE BO3MOXHOCTH.

kLR

23. Kto w3 aBTOpPOB cjenad BBIBOJ, 4YTO HM3MEHEHHS KOPIOPATHBHOM
CTpaTETWH BEIYT K U3MEHEHHSIM OPTaHU3AIIMOHHON CTPYKTYPhI KOPIIOpaIun?
1.  A.Towmmcos;
A. Yanpgnep;
N. Aucodd;
I'. Munnoepr;
Jx. CTUKIaH/I.

s w

24. KTo OoTBEYaeT 3a pean3aIiiio TaKTHUECKOTO IIAaHUPOBAHUSA?
1. pykoBOAMTENN BBICIIETO 3BEHA,

2. COBET AUPEKTOPOB;

3. TOT-MEHEIKEPHI;

4. pyKOBOAUTENH TPEATPHUSTHS;

5. PYKOBOJMTEIH CPEHETO 3BEHA.

25. Kak HaspBaeTcs mpouecc moOyxiaeHus ceds U JOpyrux K
BBICOKOO(DPEKTHUBHON JEATETBHOCTH ISl JAOCTIDKEHHUS JIMYHBIX IIeNiel W 1esei
opraHuzanuu?

1. MmoTuBanus;

2. BCE TICPECUYUCIICHHEIC;

3. KOHTPOJTb;

4. 5¢(heKTUBHOCTS;

5. pe€3ynbTaTUBHOCTH;

26. Kakoii Bu ynpapieHus Haien npumeHerue B 70-e r. XX ctoneTus?
1. monrocpodHoe MIaHUPOBAHKE;
2. CTpaTerm4ecKoe MpeAPHHUMATEIHCTBO;
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3. CTpaTern4ecKoe yrpapJeHUE;
4. cTpaTern4ecKoe IIaHUPOBAHHE
5. 6romKeTHOE TNIAHUPOBAHHE.

27. KakoBa OCHOBHAs 3a/1a4a yIIpaBJICHUS OpraHu3aruei?

1. obecriedeHre TONTOCPOYHOTO TUIAHUPOBAHMS B OPTraHU3AIIHH;

2. obecrnieueHre OanaHca MEX/Iy BXOJIOM M BBIXOJIOM B OpTraHHU3alluHy;

3. obecnieueHrnEe KPaTKOCPOUHOTO IJITAHUPOBAHMS B OpTaHU3aIIH;

4. obecrieueHre MPOBEACHUSI CTPATErnYeCKOro aHaIM3a B OpraHnu3aluu
5. OlIeHKa MOTEHINATIBHBIX BO3MOXKHOCTEH MPEIPUATHSI.

28. Kax Ha3pIBaeTCs MpOLECC MOAEIUPOBaHUS 3PPEKTUBHOMN NEATEIBHOCTH
OPEATPUATUS Ha ONPENIEIEHHbIN epuos (PyHKIIMOHUPOBAHUS, C YCTAHOBIEHHUEM €TO
Hee U X U3MEHEHUH B yCIOBUSX HEONPEIEICHHOCTH PhIHOYHON CPEJibl, a TAKKe
crioco0a peann3alny ATHX LEJeH U 3a/1a4 B COOTBETCTBUHU € €70 BO3MOKHOCTSIMU?

1. cTparernveckoe MIaHUPOBAHUE;

2. cTpaTernyeckasi OpueHTaIUs

3. cTpaTermyeckoe MOJCITUPOBAHHIE;

4. cTpaTernyecKuil mpoIiecc;

5. CTpaTern4ecKuii aHaJIu3.

29. Kakume nmelcTBUS CO CTOPOHBI AJAMUHUCTPALMHM TPEIyCMaTPUBACT
ATaIl peaan3alu CTPATEruu?

1. mpoBeeHne HEOOXOUMBIX aHAJIU30B;

2. IPOBEICHUE HEOOXOIMMBIX OIEHOK;

3. mpoBeIeHNue HEOOXOAMMBIX KOHTPOJILHBIX MEPOIPHUSITHI;

4. mpoBeieHrne HEOOXOIUMBIX KOPPEKTUPOBOK;

5. mpoBeeHne HeOOXOIUMBIX U3MECHEHUH.

30 Kakue cBS3M B CTPYKTYypE YIpPAaBIICHUS HOCST XapakTep MOJYMHEHUS U
BO3HHUKAIOT NMPU HATMYUH HECKOJIBKUX YPOBHEH YIIpaBieHUs?

1. BepTUKAJIbHBIE;

2. COTJIaCOBBIBAIOIIIHAE

3. ynpaBJIeHYECKHUE;

4. CTpYKTYypHBIE;
5. MHOTOYPOBHEBBIE.

6.8 IlpumepHasi TeMaTHKA KYPCOBBIX PadoT
KypcoBsie paboThI HE PETyCMOTPEHBI.
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7 Y4deOHo-MeTOgU4YeckOe W  HHpopMannoHHOe  oOecneveHHe
TUCHUNITIHHBI

7.1 PexomMeHnayemas JJUTEpaTypa
OcHnoenan numepamypa

1. Crparernueckoe ymnpasienue npegnpustusmu AIIK Ha ocHoBe
pecypcuoro noteniana / B. H. 'onuapos, A. @. Jlopodeen, M. H. IlleBuenko [u
ap.]. — benropox : benropoackuii rocyaapCTBEHHBIM arpapHblil YHHUBEPCUTET
umenu B.S1. T'opuna, 2021. — 242 c. https://elibrary.ru/item.asp?id=46626796 (nara
obpamienus: 03.07.2024).

2. Wymununa, B. E. Crparternueckoe ympaBlieHUE MPEANPUATHEM Ha
OCHOBE COBEpLICHCTBOBAHMSA METO/JOB SKOHOMHMuUeckoro anammza / B. E.
[Iymununa, /1. O. Cemepaunona, K. B. Uepkacos // [IpumeHeHHne OyXTraaTepcKoro
ydyeTa, aHajiu3a M ayguTa B YIpaBICHHHM NOpeanpustueM. — PoctoB-Ha-/loHy:
JloHCKO# TOCyHdapCTBeHHBIM TexHU4Yeckuit yHuBepcuteT, 2021. — C. 37-44.
https://elibrary.ru/item.asp?id=47296138 (nata oopamienus: 03.07.2024)

3. Ctparernueckoe ynpaBlieHUE U SKOHOMHKA COBPEMEHHBIX OpTaHU3aINH /
I1. B. Yepenos, A. A. Hanona, 1. H. Ka3akosa [u np.]. — CtaBpomnoJib : OO011ecTBO
c orpaHnyeHHOU oTBeTcTBeHHOCTHIO "['yoepuus", 2022. — 200 c. — ISBN 978-5-
6046617-6-5.  —https://elibrary.ru/item.asp?id=48797039 (mara oOpameHus:
03.07.2024).

4. brames, M. B. Crparernueckoe yrpaBieHue Kopropaiueii: YaeOHuk /
M. B. brameB. — MockBa: Au Ilmu Ap Memua, 2023. — 408 c.
https://elibrary.ru/item.asp?id=54373694 (nara oopamierus: 03.07.2024).

/Jlononnumensvhasa atumepamypa

1. Mouenko, E. FO. Ctparernueckoe ynpapiieHUE Ha PEAIPUITHH: Y 4eOHO-
metoaundeckoe nocodue / E. 0. Jlouenko, H. A. CononoBaukoBa, /[. B. AGpamoB.
— PocroB-nHa-/loHy: /IoHCKOW roCy1apCTBEHHBIN TEXHUYECKUN yHUBEpCUTET, 2020.
— 173 c. https://elibrary.ru/item.asp?id=46561612 (nata oopamenus: 03.07.2024).

2 Jlertepera, B. A. Ctpareruueckoe ynpasieHue: yueoHoe mocodue / B. A.
Hertepena, /. H. JleoutbeB. — Cankt-IletepOypr: deaepanbHoe TOCyIapCTBEHHOE
aBTOHOMHOE 00pa30BaTelIbHOE YYpEXKJACHUE BbIcHIero oOpa3zoBaHusi "CaHKT-
[TerepOyprckuit monutexuuueckuit yausepcutet Iletpa Benukoro", 2022. — 79 c.
https://elibrary.ru/item.asp?id=49957696 (nata ooparmienus: 03.07.2024).

3. IlyzoB, E. H. Crparernueckoe yrmpaBieHHE CTOMMOCTHIO KOMIAHUU :
VYuebnoe nocobue / E. H. Ily30B. — 1-e u3a.. — MockBa: U3narensctBo IOpaiit,
2023. — 256 c. https://elibrary.ru/item.asp?id=50006063 (mata oOpamieHus:
03.07.2024).

Yueono-memoouueckoe obecneuenue

1. KoBanenko H.B. Crparternueckoe ympasnenue npeanpusituem/H.B.
KoBanenko, B.H. benozepues, O.B. benozepues. — Anuesck; JII'Y um. B. [lans,
2022 - 181c.



https://elibrary.ru/item.asp?id=46626796
https://elibrary.ru/item.asp?id=47296138
https://elibrary.ru/item.asp?id=54373694
https://elibrary.ru/item.asp?id=46561612
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https://elibrary.ru/item.asp?id=50006063
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https://moodle.dstu.education/pluginfile.php/240275/mod_folder/content/0/%D0%
A3%D1%87%D0%B5%D0%B1%D0%BD%D0%BE%D0%B5%20%D0%BF%D
0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.docx?forcedownload=1

2. Meroanueckue pPEeKOMEHJAIMM K BBINOJHEHUIO WHAWBHUIYaATbHOM
(koHTpONBHOW  paboTel) moO auchuiuimHe «CTpaTernyeckoe  YIpaBICHUE
npeanpusTaemM» (s CTyIEHTOB UIsl  CTyAeHTOB crenmansHoct  38.05.01
DOkoHOMHU4YecKass ~ Oe3omacHocTh  (cmenuanm3anus — «OKOHOMHKO-TIPABOBOE
o0ecrnieueHrne SKOHOMUYECKOI Oe30macHoCTi») Beex (hopm oOyuenus) / coct. B.H.
benozepue. — Amueck: ®I'BOY BO «/lonl'TY», 2024. — 23 ¢. — URL:
https://moodle.dstu.education/mod/resource/view.php?id=108675— Pexum
JOCTyMA: JUIsl aBTOPU3. MOJIb30BaTeNel. — TeKCT: 3IeKTPOHHBIH.

7.2 Ba3bl JAaHHBIX, 3J1eKTPOHHO-0M0JIMOTEeYHbIE CHCTEMBI,
NH(GOPMALMOHHO-CIIPABOYHbIE H IIOMCKOBbIE CHCTEMbI

1. Hayunas Oubnuoreka Honl'TY : odbunmanbHbiii cadT. — AJ4eBCK. —
URL: library.dstu.education. — TekcT : 3JeKTpOHHBIH.

2. Hayuno-texunueckas Oubmmoreka BI'TY wum. IllyxoBa : odurmanbHbIi
caiit. — benropoa. — URL: http://ntb.bstu.ru/jirbis2/. — Texcr : 31eKTpOHHBIIA.

3. KoHCynmbTaHT cTyaeHTa : DJJIGKTPOHHO-OMONHMOTEYHAs CHCTeMa. —
MockBa. — URL: http://www.studentlibrary.ru/cgi-bin/mb4x. — Tekcr
AIEKTPOHHBIN.

4. YHuBepcuTeTckass OMOIMOTEKa OHJIAMH : 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — Tekcr :
DIEKTPOHHBIN.

5. IPR BOOKS : snekTpoHHO-0MOMMOTEUHAs cucTteMa. — KpacHoropck. —
URL: http://www.iprbookshop.ru/. — TekcT : 371eKTpOHHBIH.
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8 MaTepuajibHO-TeXHHYECKOe obecredeHne JUCIUILTUHbI

Jlng ycnemHoil moAroToBKM oOydarommxcs mo crnenuansHocTu 38.05.01
DOkoHOMHU4YecKass ~ Oe3omacHocTh  (cmenuanm3anus — «OKOHOMHKO-TIPABOBOE
o0ecrieueHne HSKOHOMHMYECKOM  Oe3omacHocTh») Kadeapa SKOHOMHKH U
yIpaBICHUS pacrojaraeT MaTepHalbHO-TEXHHYECKOM 0a3oil, obOecmednBaromien
IPOBEJCHUE BCEX BUOB AMCLUMILIMHAPHON M MEXAMCUUIITIMHAPHON MOJArOTOBKH,
OPAKTUUYECKOM M HAyYHO-MCCIEAOBAaTENbCKOM  padOThl  OOywarommxcs,
IPEeyCMOTPEHHBIX YU€OHBIM IUIAHOM BY3a.

OcBoeHue AHMCHMIUIMHBI MPEINOoJIaraeT HCIOJIb30BAHUE aKaJIEMHYECKUX
ayJIUTOPHil, COOTBETCTBYIOIINX JACHCTBYIOIUM CAaHUTAPHBIM U MTPOTHUBOIOKAPHBIM
npaBujIaM U HOpMaM.

MuHUMaNbHO HEOOXOOUMBINM [Jis peanu3aluid  Y4eOHOW MporpamMMbl
nepeyeHb MaTepUalbHO-TEXHUYECKOTO  OOecnedeHus BKJIOYaeT B cels
CHELMAIbHO O0OpYy/I0BaHHbIE KAOMHETHI M ayJAUTOPUU: KOMIIbIOTEPHBIE KJIACCHI,
KaOUHETBl, ayJIuTOpuH, OOOpPYAOBAHHbIE MYJIbTUMEIUMHBIMU  CPEICTBAMHU
oOy4eHus.

MarepuanbHO-TeXHUYECKass 0a3a oOecreurBaeT MPOBEIACHUE BCEX BHUJIOB
NesATEIbHOCTH B Mpouecce o0ydueHusi, cootBeTcTByeT TpedoBanusiMm ®I'OC BO.

MarepuaibHO-TEXHUUYECKOE 00eCIIeUeHHE MPEACTaBICHO B TaOIHIE 7.

Tabnuma 7 — MarepuaibHO-TEXHUYECKOE 00eCTICUCHHE

Anpec
HaumenoBanme 000pya0BaHHBIX YU€OHBIX KAOMHETOB (MecTononoxexye)
yueOHBIX
KaOMHETOB

CrenanbHble TOMEICHHS:
Mynemumeoutinas ayoumopus. (60 nocadounwvix mecm), ayn. 421 xopr.
00opyJI0BaHHasl CIIEIMATU3UPOBAHHOM (yueOHOIT) MeOeblo (CKaMbs emopoti
yueOHast — 60 1IT., CTOJ KOMITBIOTEPHBINA — | MIT., JOCKa ayAuTOpHAs—
2 mrt.), APM yue6Hoe [TK (MOHHTOp + CHCTEMHBI 0JIOK),
MyJIbTUMEANITHAS CTOMKA ¢ 000opyaoBaHueM — | mmiT.,
IMPOKO(OPMATHBIHN IKPaH.

OOyuaromuecss MOTYT HCIOJIb30BaTh AJICKTPOHHBIE W3AaHUS HAYYHOU
OMOMMOTEeKH BO BpEMs CaMOCTOSITENIbHOW TMOATOTOBKU. By3 obecnedynBaer
JIOCTYITHOCTh CTyJIeHTaM K ceTsim MHTepHerT.
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JIuct cornacoanus PIT/]

PazpaboTan

nou. Kadeapbl SKOHOMUKHU U yIpaBJIeHUs

(IOMKHOCTB)

3aBenyrouuii kahenpoit 3KOHOMUKH U
yIpaBJIeHUs

[Tporokon Ne 1 3acenanus kadenpsl
9KOHOMMKH U YTIPaBIIEHHUs

N.o. nexana dakynbTeTa SKOHOMUKH,
yMpaBJieHHs U TUHTBUCTHUECKOTO
COTIPOBOKI€HUS

CoriacoBaHo

[Ipencenarens METOOUYECKOU

KOMMCCHH 1O CHELHaIbHOCTH

38.05.01 DxoHoMHYecKast 6€3011acCHOCTb,
crienuanu3anus « JKOHOMHUKO-TTPaBOBOE
obecrnieyeHre YKOHOMHUUYECKOH 0€30IacHOCTHY

HauvanpHuk y‘leGHO-MeTOIII/ILIeCKOFO LHEHTpa

// O.B. Benozepues

TIHChH) (®.1.0.)

Yy’ N3
\2%70/ H.B. KoBajneHko

(HO,HH]?@/L) (®.1.0.)

ot 27 aBrycra 2024r.

K/[ ( [// D.P. CamkoBa
(®.1.0.)

(HO,Z[HH‘({I))

H.B. KoBpajieHKko
(®.1.0.)

%/w/ -~ 0 0O.A. KoBajieHKO

MIHCH) (®.1.0.)
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JInct n3MeHeHu U JOIIOJIHEHUN

Howmep u3meHenus1, nata BHECEHUS N3MEHEHUS, HOMEP CTPAHULIBI JJI1 BHECCHUS
U3MEHEHU N

J1O BHECEHU I U3SMEHEHMUI:

[TOCJIE BHECEHU I UBMEHEHUM:

OcHoOBaHUE:

IToanuce nuia, OTBETCTBEHHOTO 3a BHECEHUE N3MEHCHUM




