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1 ]_IeJII/l H 3aJlaY1 U3YYCHUA TUCHUIIJINHBI

[TorsiTHE «TIPOEKT» OOBEIUHSAECT PAa3HOOOpPA3HBIC BUJBI, XapaKTepHU3yeMbIe
PSAIOM TIPU3HAKOB, HanOoIee OOIMMHU U3 KOTOPBIX SBJISIFOTCS: HAPABIEHHOCTh Ha
JTOCTIKEHNE KOHKPETHBIX IeJIeH, pe3yIbTaTOB; KOOPJAMHUPOBAHHOE BBITIOTHCHHE
MHOTOYHCIICHHBIX, B3aUMOCBSI3aHHBIX JEHCTBUI; OTpaHUYCHHAS MPOTSKECHHOCTH
BO BPEMCHH, C ONPEICICHHBIM HAYaJIOM W KOHIIOM.

YnpaBneHue MpoeKTaMu MPEeCTaBIIeT COO0H METOJOJIOTHIO OpraHU3aINH,
TUTAHUPOBAHUS W KOOPJMHAIIMKM HMCIIOJIB30BAHMS UYEJIOBEUYECCKUX M MaTepPHATBHBIX
PECYPCOB Ha BCEM MPOTSHKCHUH )KM3HEHHOTO IHUKIIA TIPOEKTa (MMPOCKTHOTO IIHKJIIA),
HANPaBJIICHHYI0 Ha 3()QPEKTHBHOE JOCTMKCHHE IICJICH MPOCKTUPOBAHHS IyTEM
NPUMCHCHUS CUCTEMBbI COBPEMEHHBIX METOJOB, TEXHUKH H TEXHOJIOTHH
yIIPaBIICHUS.

«YTpaBieHUEe MPOCKTAMU» — CHHTETHYECKAsl TUCIUILINHA, 00BEIUHSIONIAs
KakK CIICIMaJIbHBIC, TaK U HaAmnpodeccruoHaabHble 3HaHMs. CreIrabHbIC 3HAHUS
OTPaXalOT OCOOCHHOCTH TOH 00JIACTH JESITETBbHOCTH, K KOTOPOH OTHOCSTCS
NPOEKTHI (CTPOMTEIIbHBIC, WHHOBAIIMOHHBIC, 00pa30BaTEJIbHBIC, SKOJOTHYCCKUE,
MCCIIEJIOBATEIbCKUE, PEOPTaHU3AIIMOHHBIC U JP.).

Henu Oucyunaumevr. 1llenpto W3ydeHUs JUCIHUIUIUHBI <Y TIpaBICHUE
NpOeKTaMH» sBIIICTCS (OpMHpOBaHWE Yy Oyaymux OakaldaBpoB HAaBBIKOB
IPUMEHEHUS OpTaHM3aIMOHHO-YIIPABIEHYECKOH, aHATUTUIECKOM 17}
MCCIIEZIOBATEIhCKOM NEeATEeIHbHOCTH, TPEOYIOMIEHCS B X0JIe pean3allii MPOEeKTOB,
B Ka4eCTBE MCIOJIHUTENICH U PYKOBOJIUTENICH MMPOCKTOB.

3aoauu uzyueHus OUCYUNIUHbGL:

— QopmHupoBaHUE y CTYICHTOB HEOOXOAHMMBIX IS PeaTu3allid TPOCKTa
COLIMATBHBIX U JIMYHOCTHBIX KaUECTB;

— (popMUpOBAHUE MOHATUIHHOTO arnmnapara MPOESKTHOU JIEATEIIHbHOCTH,

— OCBOCHHE MTPOOJIEMATHKH YIIPABICHHUSI IIPOCKTAMH,

— W3y4YeHUE OCHOBHBIX ITOIXO0/I0OB M METOJIOB YIIPABJICHHS MPOCKTAMH.

— (popMuUpOBaHUE OOIIETO BUICHHUSI METOIOJIOTHH YIIPABICHUS TIPOCKTaMHU;

— dbopmMupoBanue u 3aKpeTUICHHE HABBIKOB MPUMEHEHUS
WHCTPYMEHTAJIbHBIX  METOJOB  VIPABICHHUS  MPOCKTAMHU W TPUHATHUS
VIPABICHUECKUX PEIICHUM 110 TTPOCKTY;

— (opMHUpOBaHUE HABBIKOB JOKYMEHTHPOBAHMS PE3yJIbTaTOB MPUMEHEHUS
WHCTPYMEHTOB YIPABIICHUS MPOCKTAMHU.

Hucyunnuna  Hanpaénena  ma  gopmuposanue  TpodhecCUOHATBLHON
komneTeHuu (I1K-1) BeimyckHuKa.
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2 MecTto nucuumuinibl B ctpykrype OITIOIT BO

JIOruKO-CTPYKTYpHBIN aHAIN3 AUCHMIUIMHBI — KYpPC BXOJIUT B 0053aTENIbHYIO
gactb bnoka 1 «/lucuuminunel (MOAynM)», MOATOTOBKU CTYJIEHTOB IO
Hamnpasienuto 38.03.01 DxoHomuka, oOpa3oBaTebHON MPOrpaMMbl « DKOHOMHKA
NPEINPUATUN U OPTraHU3ALIUI».

Jucuuminna peanusyercs Kadenapoil SKOHOMUKH U yIIpaBiICHUS.

OcHoBbIBaeTcss Ha 0a3e  JUCHMIUIMH: «OKOHOMHUKA  MPEANPUATUSY,
«OKOHOMHYECKUHN aHamu3», «OueHka pHUCKoB», «OOOCHOBaHME XO3SMCTBEHHBIX
pELICHUIN.

SBnsieTcst OCHOBOM Uil M3YYEHHUs CIEIYIOMIMX AUCUUIUIMH: «BbimyckHas
KBaJMPUKAIIMOHHAs paboTay.

Kypc nanenen Ha ¢popMupoBaHue KIIOYEBBIX KOMIIETEHIIMM, HEOOXOAMMBIX
st 3pdexkTuBHOrO pemieHus NpodecCUOHANbHBIX 3a7ad U YIPaBICHUS
MHHOBAIIMOHHBIMU TMPOEKTaMU B MPO(ECCHOHANBHON NE€ATeTbHOCTH Ha OCHOBE
rJ1yOOKOro MOHMMaHUS 3aKOHOB (DYHKIIMOHUPOBAHUS IKOHOMUKH.

B pesynprate OCBOCHHMS ~AUCHUIUIMHBI «YTPaBICHHE MPOEKTAMU
oOydaromuecs: JOJDKHBI 3HATh: yNpaBlieHWE MPOEKTaMH Ha OCHOBE CTaHIapTOB;
OCOOEHHOCTH TUIAHUPOBAHUS TPYAOBBIX, MATEPUAIbHBIX M 3aTPaTHBIX PECYPCOB;
OCOOCHHOCTH IUIAHUPOBAHMS OIOJKETa IPOEKTa; MOHATHE MPOEKTa; IMPOLECCHI
YIPAaBICHUS NPOEKTaMH; JKM3HEHHBIM LHKJI IPOEKTa; MEKIyHapOIHBIE,
HalMOHAJIBHBIE, OTPACIIEBbIE, KOPIIOPATUBHBIE CTAHAAPTHI YIIPABIICHUS ITPOCKTHOU
JESITeIbHOCTBIO;  J€KOMIIO3MLIMIO IPOEKTa; (HOPMHUPOBAHUE HEpPaApXUUECKON
CTPYKTYpBI 331au MIPOEKTa; B3aUMOCBSI3U MEX 1y pad0oTaMM MPOEKTa; OCOOEHHOCTH
IUIAHUPOBAHUS TPYIOBBIX MAaTEpUAIbHBIX 3aTpaT W 3aTpaTHBIX PECYpPCOB;
CTaHJAPThl U METOJABl YIPABICHUSA NPOEKTAMH; >KM3HEHHBIM LMK IPOEKTa U
IPOLECChl  YNPAaBIEHHUA NPOEKTaMH; COBPEMEHHBIE METOIbl  YIPABICHHMS
IPOEKTaMH IIPX BHEIPEHUH ONTUMAJIBHBIX PEIICHUM.

OOmiasi TpyAOEMKOCTh OCBOEHHS JUCUUIUIMHBI COCTaBisieT 4 3a4€THBIX
enuHuIpl, 144 ak.4y. IlporpaMmoil JUCIUIUIUHBI TPEAYCMOTPEHBI JICKIIMOHHBIC
(36 ak.u.), mpakTuveckue (36 aK.4.) 3aHATHS U CAMOCTOSATEIbHAS PaboTa CTYJCHTA
(72 ak.u.).

JucuurmivHa u3ydaetcs Ha 4 kypce B 8 cemectpe. Dopma nmpomexyTouHON

aTTecTaluy — dK3aMeH + TudPepeHIMpOBaHHBINA 3a4ET.

Hnst  ouHO-3a04HOM  GOpMBI  OOyUEHHsS] MPOTPaAMMON  TUCITUTIIMHBI
MpeAyCMOTpEHbl JieKIUOHHbIE (20 ak.4.), mpaktuueckue (20 ak.4.) 3aHATUS U
caMocTosiTelabHas padota ctynenra (104 ak.u.).

JucuumimHa n3ydaetcs Ha 5 Kypce B 9 cemectpe. @opMa NpoOMEKYTOUYHOM
aTTecTalny — dk3aMeH + TudPepeHITMpPOBaHHBINA 3a9ET.
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3 IlepeyeHb pe3yabTATOB 00y4eHUs IO AMCHUILIMHE, COOTHECEHHBIX €
IVIAHMPYeMbIMH pe3yabTaramu ocsoenusi OITIOII BO

IIpoyecc usyuenus oucyuniunvl «YTpaBIE€HUE MPOEKTAMU) HAIpaBIEH Ha
dbopmMupoBaHuEe KOMIETEHIIUH, MPEICTaBICHHBIX B TabmuIe 1.

Tabnuya 1 — KommereHnuu, 00s3aTEIbHBIC K OCBOCHUIO

Conepxanue Kon Kon 1 HanmMeHoBaHUE MHIUKATOPA
KOMITIETEHINH KOMITETEHIINHY JOCTHYKEHUS] KOMIIETEHIUU
Cnocoben 000CHOBATH, [K-1 [IK-1.1. CoOupaer u aHamu3upyeT I[E€pBUYHBIE
pazpaboTath JaHHble A8 pa3paboTKM M pealu3aluu
MHBECTUIIMOHHBIN MHBECTUIIMOHHOTO, POEKTA.
IIPOEKT, IIPOBECTH [IK-1.2. [IpoBOAMT aHATUTUYECKUH ATAIl SKCIIEPTU3BI
AHATUTUYECKUH dTaIl ero WHHOBAIIMOHHOTO  TpoekTa (HOBOro  Owu3Heca),
9KCHEPTU3Bl,  OLEHUTh UCIOJIB3Ys 0a3bl JaHHBIX.
3¢ (HEeKTUBHOCTD u [IK-1.3.  TloaroraBnuBaeT  MNpEUIOKEHUS  TIO
chopMupoBaTh WHBECTUIIMOHHBIM TPOEKTaM B COOTBETCTBUU C
AKCHEPTHOE 3aKIIF0YEHUE HeNIsIMU ~ TIPOEKTa, dbopmupyer AKCHEPTHOE
0 BO3MOYKHOCTHU 3aKJII0UEHUE 0 BO3MOXXHOCTH  pealiu3aluu
peanuzanuu WHBECTUIMOHHOTO TMPOEKTa, MPOU3BOJAUT OOIIyIO
MHBECTULIMOHHOTO OIICHKY 3()PEeKTUBHOCTH MHBECTUIIIOHHOTO MPOEKTA,
MIPOEKTA. €ro  yCTOWYMBOCTM K  H3MEHEHUIO  YCIIOBHU

BHYTPEHHEW M BHEIIHEW CpEIbl, aHATM3UPYET PUCKHU

IPOEKTA.
[IK-1.4. OOOCHOBBIBaCT  IIEIECOOOPA3HOCTh U
COIMATbHO-9KOHOMUYECKYIO 3¢ pexTuBHOCTD
WHBECTUIIMOHHBIX TPOCKTOB, HANpPAaBJICHHBIX Ha
KOMMEpIMATN3aIlMi0 ~ MWHHOBAIlMH, Ha  OCHOBE
CYIICCTBYIOIIMX ~ METOJWMK  OIEHKH, a TaKKe

bopMUpPYET IKCIIEPTHOE 3aKITIOUEHUE.
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4 O0LEM U BHABI 3AHATHH MO JUCHUILJIHHE

O6mass TpyAOEMKOCTh Yy4YeOHOM JUCHUIUIMHBI COCTaBiseT 4 3au€THBIX
eIuHHUILI, 144 aK.4.

CamocrositenbHas  pabora cryaenra (CPC) Bkirodaer mnpopaboTKy
MaTepualioB JIEKIUH, MOATOTOBKY K MPAKTUYECKUM 3aHATHSIM, TEKYLIEMY
KOHTPOJIIO, BBIMOJIHEHUE WHIWBHUIYAIbHOTO 3aJlaHusA, KypCOBOM paboThI,
CaMOCTOSITEJIbHOE U3yUYE€HHE MaTepraia U MOATOTOBKY K SK3aMEHY.

[Ipu opranuzanuu BHEAyJUTOPHOM CaMOCTOSATENbHOW pabOTHI MO JaHHOU
JTUCIUIUIMHE UCIOJIb3YIOTCS POPMBI U pactipesesienue oromkera Bpemenu Ha CPC
JUTsl OYHOM (POpMBI OOyUEHUSI B COOTBETCTBUU C TabauLe 2.

Tabnuma 2 — Pacnpenenenue Oromxera Bpemenu Ha CPC

Ak.4. 1o
Bun yue6Hoit paboTbl Bcero ak.u. ceMecTpam
8
AymutopHas paboTa, B TOM YHUCIIE: 72 72
Jlexruu (JT) 36 36
[Tpaktnyeckne 3ausTus (I13) 36 36
JlaGoparopHublie paboTsl (JIP) - -
Kypcosas paboTa/KypcoBoii mpoeKT - -
CamocrostensHas padbota crynenToB (CPC), B Tom 79 79
qlClIe:
IToaroroBka K JIEKIIUSIM 8 8
[Toaroroska k 1abopaTopHbIM paboTam - -
[ToaroroBka K MPaKTUYECKUM 3aHATHUSM / CEMUHApAM 18 18
BrinonHenue KypcoBoii paboThl / IpoeKTa 18 18
Pacuerno-rpaduueckas padora (PI'P) - -
Pedepar (nHIuBHIYaTIEHOE 32/ 1aHKE) 6 6
JloMamiHee 3aaHue 8 8
IToaroroBka K KOHTPOJILHOM paboTe - -
IToaroroBka K KOJUIOKBUYMY 4 4
AHanuTHYCCKUN HHPOPMAIIMOHHBIN TTOUCK 4 4
PaGora B Gubnmorteke 2 2
IToaroToBka K 3K3aMeHy 4 4
[IpomexyTouHas aTTecTanus — 3k3aMeH (J); i .
middepennnpoBannbiit 3a4éT (/1/3) A KA
OO611ast TPYA0EMKOCTh TUCIUTIIHHBI
aK.4. 144 144
3.€. 4 4




5 Conep:kanue TUCUUILINHBI

C uenblo OCBOEHUS KOMIETEHUMMH, NPUBEIEHHBIX B 1.3 JAUCIUIUIMHA
pa3buta Ha 8 TeMm:
—T1ema 1 (Cucrema ynpaBiieHHs] IPOEKTaMHU: LIeNu, G yHKIHUH, CTPYKTYpa);
—tema 2 (Opranuzaiiys yrnpapieHUsl IPOEKTaMu);
— tema 3 (ILmanupoBaHue copepkaHus IPOEKTA);
—tema 4 (IlnanupoBaHue MpoeKTa BO BPEMEHH);
—Tema 5 (YnpaBlieHHe IPOEKTHBIMU 3aTpaTaMH);
—T1ema 6 (KoHTpo:Ib 3a BBINIOJIHEHUEM MIPOEKTA);
—Tema 7 (YnpaBlieHHe PUCKaMU MPOEKTOB);
— teMma § (YnpasieHue KaueCTBOM MPOEKTOB).
Bunpl 3aHsTHI MO AUCHUIUIMHE W paclpeereHue ayJUTOPHBIX 4acoB JUIs
OYHOM M OYHO-320YHOI (POPMBI IPUBEICHBI B TaOIHIIE 3 U 4 COOTBETCTBEHHO.



Tabnuua 3 — Bunpl 3aHATHI 0 IUCLMIUIMHE U pacipeiesieHue ayJMTOPHbIX YacoB (ouHast popMa 00ydeHMsl)

HaumenoBanue TeMbl
(pa3nena) AUCHUILTAHBI

Copeprxkanue JIEKIIMOHHBIX 3aHIATHI

Tpy10eMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUU

TpynoeMKocTh|
B aK.4.

Tembl
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

Cucrema
YIpaBIICHUS
MIPOCKTAMH:
bynxumm,
CTPYKTYypa.

eI,

DneMEeHTbI CUCTEMBI yIIpaBJICHUS
MPOEKTaMHU. Pa3HOBUAHOCTH NPOEKTOB U
0COOEHHOCTH ux yIIpaBJICHHUS.
OObexTuBHAS HE0OXOAUMOCTh
ynpasieHusi mnpoektamu. OCHOBHbBIE H
JIOKaJIbHbBIE 1IEJIN YIPABJICHUS MPOEKTaMHU.
OyHKIMH yIIpaBJICHUS IPOEKTaMHU.
Mopnens ynpaBiieHHST NPOEKTaMH, Kak
COUeTaHWe  OCHOBHBIX  (PyHKUIUH U
WHCTPYMEHTOB UX pean3aliii.

O0mmas
XapaKTepUCTHKA
yIIpaBICHUS
[IPOEKTaMHU.

Opranuzanus
yIpaBieHUs
MIPOEKTAMHU.

Opranusanuss  CHCTEMBI  YIIPaBICHUS
MpoeKkTaMHu. BuIpl  OpraHW3alMOHHBIX
cucreM.  OCHOBHbIE  Pa3HOBHIHOCTH
OpraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHUSI.
MarpuuHasi opraHu3alioHHasi CTPYKTypa.
OcHoBHble  BuAbl  ((PpyHKIMOHAIBHAS,
OamaHcoBasi, mpoekTHas).  OCHOBHBIC
YCIOBHS CO3/IaHUSl M HWCIOJIb30BaHUSI.
[IpeumymiecTBa U mPoOOIEMBI MATPHUUHBIX
CTpYKTYp. BHyTpeHHHE OpraHu3alMOHHbIC
CTPYKTYPBHI.

BHyTpeHHss (hyHKIIMOHAJIBHASI CTPYKTYpa
MPOEKTA. BHyTpenHsis MaTpUYHAS
CTPYKTYpa, JMBU3UOHAIbHAS,
denepanbHas, CMEIIaHHasi CTPYKTYPBHI.

O6ocHoBanue
1eaecooopa3zHoc
TH TIPOEKTA.

IInanupoBanue
CoZIepKaHus
IIPOEKTA.

CocraBisitomie CHCTEMBI IIAHUPOBAHUS
npoekra. Llenp 1 QyHKIMHM TPOEKTHOTO
IUTAHUPOBAHUsL. XapaKTepUCTHKA paboT 1o

OCHOBHEBIE

bopmbl
OpraHu3alyuoHH
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n/n

HaumenoBanue TeMbl

(pa3nena) AUCIUILIMHBI

Copeprxanue JEKIMOHHBIX 3aHIATHI

Tpy1oeMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUN

TpynoeMKocTh|
B aK.4.

Tembl
71a00PATOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

IJIAHUPOBAHUIO TpoekTa. TpeboBaHus K
MOCJIEI0BATEILHOCTH BBITIOJIHEHUST PaboT
10 IIAHUPOBAHUIO MPOEKTA.
MeToaoI0TnYecKue IO X0 ABI K
IJTAHUPOBAHUIO MPOEKTOB.
TpaaguuuOHHBIA NOAXOJ, CXEMAaTHYECKUU,
MHOTOCTAJIMUHBIA ¥ MHOTOYPOBHEBOE
IJTAHUPOBAHUE.

Of  CTPYKTYpBI
IIPOEKTOB.

[InanupoBanue

MpoeKTa
BpPEMCHU.

BO

[InanupoBanue MOCJIEI0BATEILHOCTH
paboT. OCHOBHbIE MPUHIUIIBI TOCTPOCHUS
U pa3IuuMsl  CTpenbuaThiXx TIpaduKoB
(ABM) u rpapukoB mpeaniecTByOnero
(POM). Cucrema PERT.

KanengapHoe mIaHMpOBaHUE IPOEKTA.
CylHocTh, 33Ja4u U BUBl KaJE€HIAPHBIX
IUTAHOB. [IpuHmuner  ©u crnocoObl
IUTAHUPOBAHUSI IPOEKTOB BO BPEMEHHU.
MeTtononorus KaJIeHIapHOTO
IUTAHUPOBAaHUS  NpoeKkToB.  Jluarpamma
I'anTa (HOPSIOK MOCTPOEHUS, OCHOBHBIE
napaMeTpbl U XapaKTEPUCTHKH).

OO0rmmue

10 IXOJIBI K
TUTAHUPOBAHHIO
u KOHTPOJTIO
MIPOCKTOB.

VYnpasnenue
MIPOEKTHBIMU
3aTpaTaMi.

[InanupoBanue pacxoo0B.
XapakTepucTuka  pecypcoB,  KOTOpPbIC
OyIyT HCIOJIb30BAaThCA B IpoeKkTe. Buibl
MPOEKTHBIX  3aTpar, METOAMKA X
ncuucieHusi. OcoOCHHOCTH TJIaHUPOBAHKS
MaTepuaibHbIX 3aTPaT U TPYAOBBIX 3aTparT.
[Hopsanox COCTaBJICHUS OroKeTA.
HNuBecTuiimonHbIi 11ad. Pacuer Texymmx
MPOEKTHBIX PacxoJ0B. ballaHC HAeHEXKHBbIX

Crpykrypusanu
s IPOEKTA.
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Tembl Tembl
Ne | HanmeHoOBaHue TeMbI . Tpy1oeMKOCTb TpynoeMKoCTb Tpy1oeMKOCTb
ConepxaHue JIEKINOHHBIX 3aHATHI IPAKTUYECKUX 71a00PATOPHBIX
/1 | (pa3zaena) JUCIUTITHHBI B aK.4. . B aK.4. . B aK.4.
3aHITHH 3aHATUI
ITOTOKOB.
Cucrema KOHTPOJISI coOJTr0IeHUs
apaMeTpoB MpOEKTA. OcHOBHBIE
AJIEMEHTHI KOHTPOJIbHOTO LUKJIA.
Koutpons 3a . CereBoe U
WNHcTpymeHTapuil  KOHTpOJIE  MPOEKTOB.
BBINIOJIHEHHEM KaJIeH/IapHOE
6 KoHTpons  BBINMONHEHUS  KaJE€HIAPHBIX 4 4 — —
MIPOEKTA. . IUTAHUPOBaHUE
IJIaHOB UM OIO/DKETOB  MOJpa3/eieHHI. HDOCKTA
OT4eTHOCTh B cUCTEME KOHTPOJIS (3a1auH, p '
TIPUHIIUATIBI MIOCTPOEHHUS, dopma
MIPE/ICTaBJICHMUS).
CymHocTh W KiaccU(pUKALUi PUCKOB
MpoeKTOB.  [IpOM3BOACTBEHHBIH  PHCK.
PuUHaHCOBBIN (KpeTuTHBIN) pUCK.
HNuBecTuImoHHbIN puck. JIMHaMUYECKUN U
cTaTu4ecKkud pucku. DakTopel BIHSHUA
Ha JTUHAMUKY PHUCKOB. Pucku
HEXHU3HECMOCOOHOCTH IIPOEKTA.
N [InanupoBanue
HanoroBeiii  puck. Puck  Heymiatsl
VYnpasnenue pecypcos,
3a/10JOKEHHOCTH. Puck  3aBepuieHus
7 | pUCKaMU MPOEKTOB. 4 3arpar u 4 — —
CTPOUTEINIbCTBA u HEBBIX0/1a Ha
MIPOEKTHYO MOITHOCTb HPOCKTHOTO
P yIo ’ OropKera.
CriocoObl CHHMIKEHHSI PHUCKOB IPOEKTOB.
Pacnpenenenune PHUCKOB MEXKITY
ydacTHHUKaMu 1mpoekra. KadecTBeHHOE
pacnpenenenue  puckoB. (CTpaxoBaHue
puckoB. PesepBupoBaHue CpeiacTB Ha
MOKPBITUE  HENPEABUACHHBIX PACXOJ0B
DopMUpPOBaHUE PEAKIIMH HA PUCK.
8 VYnpasienune CoBpeMeHHbIE KOHLIENILIUM  YIPABICHUS 4 KoHnTpoas 4
KayeCTBOM KaueCTBOM M HUX HCIOJIb30BAHHE B BBITIOJIHEHUS
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n/n

HaumenoBanue TeMbl
(pa3nena) AUCIUILIMHBI

Copeprxanue JEKIMOHHBIX 3aHIATHI

Tpy1oeMKOCTb
B aK.4.

Templ
MPAKTUYECKUX
3aHATUN

TpynoeMKocTh|
B aK.4.

Tembl
71a00PATOPHBIX
3aHATUN

TpynoeMKocTh
B aK.4.

IIPOEKTOB.

ynpaBieHud  mpoektamu.  CyIiHOCTh
yIpPaBJICHUS KaueCTBOM MIPOEKTOB.
Cucrema crangmaproB ISO 9000, ISO
14000. ToTanpHOE yIIpaBiICHUE KAYECTBOM
(TQM). HenpepsiBHOE
COBEPIIICHCTBOBAHUE.

[InanupoBanue Ka4yecTBa [IPOEKTA.
[TonuTHKa KayecTBa MPOEKTHBIX PEUICHUI.
Hopwmer u npaBuita o6ecrieueHust Ka4ecTna.
[Inan ympaBieHUsT Ka4eCTBOM IPOEKTA.
Kontpons kauwectBa mpoekra. Ilman
TECTUPOBAHUS W TIPUEMKH KOMIIOHEHTOB
npoekTa. MHCHEKIus 3TamoB MPOEKTa.
Kontponbasie rpaduxu. KoHTposbHBIE
CITHCKH. Jnarpammebl [Tapero.
Cratuctuueckoe MOACIMpOBaHUE. AHAIU3
TEHICHIIUH.

IIPOEKTA.

Bcero aynutopHbIx 4acoB

36

36

0T
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Tabnuua 4 — Bunpl 3aH4TU 10 TUCHUIUIMHE U paclpeie]IeHUE ayJMTOPHBIX YacoB (04HO-3a04Has (popma oOydeHHs)

Ne |  HammeHnoBanue Tembl Tema
N TpynoeMkocTb TpynoeMKocTh| TpynoeMKocTh
/1 pazzaena Copeprxanue JEKIMOHHBIX 3aHITHI MPAKTHICCKUX Ta00PaTOPHBIX
B aK.4. . B aK.4. . B aK.4.
JIACIUTITHHBI 3aHITHIA 3aHATUN
DNEeMEHTBI CHCTEMBI YITPABJICHUS TTPOSKTAMHU.
Pa3HOBHIHOCTH TIPOEKTOB M OCOOCHHOCTH HX O61mas
Cucrema yrnpaBieHus. OObEeKTHBHAs HEOOXOJIUMOCTH »
XapaKTepPUCTHKA
YIpaBIICHUS yrnpaBieHuss npoektamMd. OCHOBHBIE U DABICHIA
1 | POSKTaMH: LIE/H, |JIOKAIbHBIE LETH YNPABICHHS MPOEKTAMHU. 4 leg CKTHOI 4 -
KIIH OyHKIMH aBJICHHUS TPOEKTaMU. Moeinb
ym ’ yH yip p A JEATEIbHOCTBIO.
CTPYKTYypa. VIpaBlIeHUs TIPOCKTAaMHU, KaK COYCTAHHE
OCHOBHBIX (YHKIIMA W HMHCTPYMEHTOB WX
peann3annm.
Opranuzanus CHCTEMBI yIIpaBJICHHS
MTPOCKTAMH. Buter OpraHU3aIMOHHBIX
CUCTEM. OcHOBHBIE Pa3HOBHUIHOCTH
OpPraHU3aI[MOHHBIX CTPYKTYp YIpaBJICHHUS.
MatpuyHasi opraHu3allioHHas CTPYKTypa.
Opraau3zanus P p PYKTYP OGocHOBaHUe
OcHOBHBIE BU/IBI (byHKIIMOHANTHHAS,
2 | ympaBieHus 4 1eaecooopa3zHoc 4 — —
OamaHcoBasi,  MPOCKTHAas). Bryrpennue
MPOEKTAMHU. TH TIPOEKTA.
OpraHU3al[MOHHBbIE CTPYKTYpbl. BHyTpeHHss
(GyHKIIMOHANBHAS CTPYKTypa  TpOEKTa.
Buyrpennss MaTpUyHas CTPYKTYpa,
MUBU3MOHANbHAA, (enepanbHasi, cCMelIaHHas
CTPYKTYPBHI.
CocraBnsitoniyie  CUCTEMBbl  IJIAHUPOBAHUS
OcHOBHbIE
npoekta. llenp W (QyHKIUM MPOEKTHOTO
[TnanupoBanue dbopMbI
IUIAHUPOBAHUS. XapaKTepUCTHKa padoT Mo
3 | comepxkaHus 2 OpraHu3aIMOHHO 2 - -
IUIAHUPOBAHUIO TpoekTa. TpeOoBaHUS K o
MIPOEKTA. i CTPYKTYpBI

OCIICA0OBATCIIbHOCTH BBITIOJIHCHHUA pa60T 1o
IIAaHUPOBAHUIO ITPOCKTA.

IIPOEKTOB.

1T
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Ne |  HammeHnoBanue Tembl Tema
. TpynoeMkocTb TpynoeMKocTh| TpynoeMKocTh
/i paznena ConepxaHue JIEKINOHHBIX 3aHATHI IPAKTUYECKUX 71a00PATOPHBIX
B aK.u. . B aK.Y. . B aK.Y.
JCUUTUIAHBI 3aHATUN 3aHSATHI
[InanupoBaHue MNOCIEIOBATENIBHOCTH PadoOT.
LIaHIDOBAHIE OcCHOBHbIE  MPUHLHUINBI  TOCTPOCHHUS U OO0mmue Mmoaxoasl
4 o OGKTI;, 5o | PASIHYHS CTPENBYAThIX rpapuxoB (ABM) u 2 K IJJAHUPOBAHUIO 5
p rpa¢pukoB  mpeamectBytomero  (POM). u KOHTPOJIIO -
BpEMEHHU.
Cucrema PERT. IIPOEKTOB.
KanennapHoe niuanupoBaHue NpoeKTa.
[InanupoBanue pacxodoB. XapaKTepUCTHKA
pecypcoB, KOTOpble OyIyT MCIOIb30BaTHCS B
npoekTe. Buabl mMpoeKTHBIX 3aTpaT, METOIMKA
VYmpasnenue P p pat, .
ux WCYHCIIECHUS. Ocobennoctu
MIPOEKTHBIMU CrpykTypuzarus
5 IJJAHUPOBAHUSI MAaTEepUAIbHBIX 3aTpaT W 4 4 — -
3aTpaTamH. MIPOEKTA.
TpyAoBbIX 3arpaT. [lopsimok cocraBieHUs
Omomkera. MuBecTuMoHHBINM 11adH. Pacder
TEKYIIUX TPOEKTHBIX pacxonoB. bamanc
JICHEKHBIX TOTOKOB.
Cucrema KOHTPOJISI COOTIOCHUS TapaMeTPOB
KonTpoiib 3a |POEKTA. OcHOBHBIE AJIEMEHTHI CerteBoe u
g | BBITIOMHEHHEM KOHTpOJbHOTO  nukia.  HHcTpymeHTapuit 4 KaJIeHIapHOe 4
MIPOEKTA. KOHTPOJISl MPOeKTOB. KOHTPOJIb BHIMOTHEHUS IUTAHUPOBaHUE
KaJeHJapHbIX  IUIAaHOB U OHOIKETOB MIPOEKTA.
10 JIpa3/IeJICHU M.
Bcero aynmuTopHBIX 4acoB 20 — 20 —

¢t
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6 ®oHA OUEHOYHBIX CPEICTB sl NPOBEACHUS TEKYUIEro KOHTPOJIS
yCIIeBAEMOCTH W IPOMEXYTOYHOH AaTTeCTAMM [0 HTOraM OCBOCHMS
AUCUMITHHBI

6.1 Kpurepuu onleHUBaHUsA

B coorBerctBun ¢ llonoxkeHueM O KPEAUTHO-MOAYJIBHOM CHUCTEME
opranuzanuu  obpazoBarenpbHoro  mporecca DPI'BOY  BO  «onl' TY»
(https://www.dstu.education/images/structure/license _certificate/polog_kred _modu
L.pdf) mpu orneHuBaHMKM CcHOPMHUPOBAHHOCTH KOMIICTCHIIMH I10 JHUCIUILUIMHE
ucnonb3yercs 100-0annpHast mKana.

[lepeyenb KOMMETEHIUA MO JUCHUIUIMHE U CIOCOOBI OIEHWBAHUS 3HAHUUN
NpHUBEICHBI B TaOIHIIE 5.

Tabmuma 5 — IlepeyeHb KOMMETEHUIMM TIO JAUCHUILNIMHE U CIIOCOOBI
OIlIEHMBAHUS 3HAHUU
Kona n nammeHoBaHme

Croco0 olleHUBaHUSs O11€HOYHOE CPENICTBO

KOMIICTCHIIUN
SKSaMeH; KomMiuiekt xoHTpOIH MU X
IK-1 g depeHInpoBaHHbIN POIHMPYIO
SaUST MaTepHajIoB Ul SK3aMeHa

Bcero no tekyieit pabore B cemecTpe cTyeHT MoxeT Habpath 100 6amos,
B TOM YHUCJIE:

— TECTOBBI KOHTPOJIb WJIH YCTHBIA OMPOC Ha KOJJIOKBHYyMax (2 paboThI) —
Bcero 40 0amios;

— IpakTUYeckue padotel — Bcero 40 6amios;

— 32 BBINOJHEHUE WHAMBHUAYAJHHOTO M JIOMAIIHEro 3ajaHusi — Bcero 20
0aJIoB.

DK3aMeH MPOCTABISAECTCS aBTOMATUYECKH, €CIIM CTYJECHT HaOpasl B TE€UEHUE
cemectpa He MeHee 60 Oa/ToB M OTYMTAJCS 32 KAXKAYI0O KOHTPOJBHYIO TOYKY, a
TaK)Ke BBIMOJIHWI U CAAll KypcoBYIO0 paboTy. MuHUMaIbHOE KOJIMYECTBO OAIOB
M0 Ka)JI0MY M3 BUJIOB TEKyIIe padoThl coctaBiseT 60% OT MaKCUMaIbHOTO.

DK3aMeH 10 JHUCHUIUIMHE «YTpPaBICHUE MPOEKTaMU» MPOBOJUTCA IO
pesynbrataMm paboThl B cemecTpe. B ciydae ecnu moiydyeHHasi B CeMeCTpe CyMMma
OaJIJIOB HE yCTpamBaeT CTYACHTA, BO BPEMS 3a4€THOW HEACNIU CTYJICHT HMEET
MPaBO TMOBBICUTH UTOTOBYIO OIEHKY JUOO B (hopMe YCTHOTO coOecemoBaHUs IO
MPUBEACHHBIM HIKE BOmpocaM (IL.1I1. 6.5), Tn0o B pe3yiabTaTe TECTUPOBAHUS.

[[Ixkana oneHUBaHUS 3HAHWM MPU NPOBEACHUM NPOMEXKYTOYHOM aTTECTAlUH
npuBeJieHa B Tabnuiie 6.


https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
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Tabnuua 6 — llkana oneHuBaHus 3HAHUM

Cymma OamoB 3a Bce BUIBI OrneHka Mo HAaIMOHAJILHOM IIKaJe
y4eOHOI IeITeTbHOCTH 3a4€T/9K3aMeH
0-59 He 3aureHo/Hey10BIETBOPUTEIHHO
60-73 3a4TeHO0/y0BIETBOPUTEIHEHO
74-89 3a4TeH0/X0POIIO0
90-100 3a4TeHO/0TIMIHO

6.2 /lomaiHee 3ajaHue
B kadecTBe mgomamiHero 3aJaHusl CTYJCHTHI BBITIOJHSIOT pPadOTy HaL
COCTaBJICHUEM KOHCIIEKTa U3YYEHHOTO MaTepHaa.

TemaTHka U cCoaepKaHue 3aJaHUM.

1. Bce cnenyrommue cuTyanuu SBISIOTCS TMPEHMYIIECTBAMU MPOCKTHOM
OpraHU3alMOHHOW CTPYKTYpPhl KpOMe:

a) pyYKOBOJIUTEJIb MPOEKTA UMEET MOJTHOE PYKOBOJICTBO HAJl MPOEKTOM;

0) o0opys0BaHUE U JIFOIM O0BETUHEHBI YePe3 MPOCKTHI;

B) JINHUA KOMMYHHUKAITUH COKpAIICHBI,

') KOMaHJIHas padoTa U YyBCTBO CONPHYACTHOCTH;

1) 4ICHBI KOMaH/IbI TIOTYMHCHBI OJTHOMY PYKOBOIUTEIIO.

2. Kakue ¢dakToppl W3 CHEAYIOIIUX HE SBISIOTCA MPEUMYIIECTBAMU
MaTPUYHOM CTPYKTYPBI YIIPABIECHHUS IPOCKTOM?

a) CBSI3U MEXY (PYHKIIMOHATLHBIMU TOJIpa3/IeIEHUMH PACIIUPEHBI;

0) nyOnupoBaHKE peCcypcoOB MUHUMU3UPOBAHO;

B) MOJUTUKU B OPTAaHU3AIUHU COTIIACOBAHBI;

) eCTh JBE TPYIIbl pPyKOBOAWTENEH —  (QYHKIMOHAJIBHBIE W
aIMUHUCTPATHBHBIE MEHEKEPHI;

1) PYKOBOAMTENHU-YICHBl KOMaHABl HMMEIOT (PYHKIIMOHAIBbHBIE 00JIacTU
IIOCJIE TOT'0, KaK MPOEKT OyeT pa3paboTaH.

3. Kakne w3 cruenyrommx moKazaTele IPEACTaBISIOT HHTEPEC B
YIOpaBJIECHUH MPOEKTOM?

a) Bpemsi;

0) CTOUMOCTb;

B) JOCTYITHOCTh PECYPCOB.

4. Jlns KPUTHUYECKOTO TYTH MPOEKTHBIX paboT, 4TOOBl OBITH Hambosee
b HexTUBHBIM, pabOTHI WIH 331241 MTPOEKTA JOJKHBI OBITh:

a) OTYETIINBO BBHIPAKCHHBIMU;

0) HE3aBUCUMBIMU;

B) YHOPSAI0YEHHBIMU;

r)auo;

1) BCE€ BBIIIEYKa3aHHOE.

5. Pannee BpeMs 3aBepiiieHUs pabOT paBHSIETCS:

a) caMoe paHHEee BO3MOKHOE BpeMs Hayasa paloT;

0) camoe paHHee CTapTOBOE BpeMs IUIIOC BPEMSI BBITIOJIHEHUST paloT;

B) caMoe IocJeaHee BpeMsl BBIMIOJHEHUS paboT 6e3 pe3epBHOTO BPEMEHHU;
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') caMo€ paHHee BpeMs JIEITEIIbHOCTY MHHYC BPEMSs BBITIOJIHEHUS paOOThI;

1) cCaMOg€ MOCJIETHEE CTAPTOBOE BPEMSI MUHYC BpPEMs BBIITOJTHEHUS paloT.

6. Kputnueckuii ImyTh IPOEKTa MOXKET XapaKTEPU30BATHCA CIEAYIOIINM
oOpazom:

a) HEHAIPSHKEHHOE BpeMsl JJIsl KaXKJI0M 3a/lauu B MPOEKTE HYJIEBOE;

0) 1enb JeATeNbHOCTU (HAayalio-3aBEPIICHUE) UMEET CamMylo OOJIBIIYIO
JUTUTEIHHOCTh;

B) paHHssI CTApTOBAs JlaTa U HA4aJIo JAThl KOHIIA - BCET/la T ke ISl KK 10U
NEATeTbHOCTH B KPUTUYECKOM ITYTH;

r) 4yToObl YMEHBIIATh JUIUTEILHOCTh MPOEKTa, BBl JOMKHBI YMEHBIIHUTH
HEHAINpPsHKEHHOE BPEeMs 3a/1a4d B KPUTUYECKOM MYTH,

1) HU OJTHO W3 BBINICYKa3aHHOTO HEMPaBUJIBHO.

7. Bbl Ha3HaY€Hbl PYKOBOJAUTEIEM NPOEKTa, B KOTOpoM ydacTByroT 100
pa0OTHUKOB W TPOEKT pa3pabOTKM HOBOM MaIIMHBI, MOJOOHOW TEKyIeMy
IpOJNyKTy, OyneT WMeTh B JiBa pasza Bbime A(QPEKTUBHOCTL U 00Jiee HU3KYIO
ctoumocTh. [Ipennonaraercsa NIUTENBHOCTD NMPOEKTa ABa roja. Y Bac HemonHas
OTPEJICTICHHOCTh O BpPEMEHH TpeOyIomeMcs, 4ToObl 3aBepliaTh 3TOT MPOEKT.
Kakyro TexHuky ympaBieHus MpoekToM Bbl Oynere ucCmoiap30BaTh B ITOU
cuTyauuu?

a) CPM c eAMHCTBEHHOMW OLICHKOW BPEMEHU;

6) MRP;

B) CPM c TpeMs BpeMeHaMHU OLICHKH;

r) nuarpammy GANTT;

1) M00ast TEXHOJIOTUS U3 BBILIEYKAa3aHHOTO OyAeT paboTath.

8. Kakoii dakTtop U3 HUKENEPEUUCICHHBIX — OCHOBHOM HEIOCTaTOK
MaTpUYHOrO METOJAA YIPABICHUS TPOEKTOM?

a) €IUHCTBEHHBI PYKOBOAMUTENb NPOEKTAa MNPU3HAH OTBETCTBEHHBIM 3a
YCHENIHOE 3aBEPILICHUE IPOEKTA;

0) YYAaCTHHKM TpPYMNIbl JOKHBI OCTaBUTh HMX (PYHKIMOHAIbHBIC
00s3aHHOCTH B (UPME M 3aHATHCA TOJBKO KaphEPHBIM POCTOM B CHCTEME
yIpaBJeHUs POEKTOM;

B) CBsI3b MEXIy (DYHKIIMOHATILHBIME 00S3aHHOCTSMU CTPOTO OTpEJIENICHa,;

I) YYaCTHUKU IPOECKTHOW KOMAaHAbI MOJUUHSAIOTCS OJHOBPEMEHHO JABYM
PYKOBOJUTENISIM, YTO CO3AAE€T BO3MOKHOCTH TTOTCHIIMATBHOTO KOH(DIIMKTA;

1) KoMOWHanus (QYHKIIMOHANBHBIX 3HAHUW MHOTHX TOJTOTOBIECHHBIX
PabOTHUKOB MOKET JaTh CUHEPTrUYECKHUE PEIICHHS] BOZHUKAIOIINX MPOOIeM.

9. Pannee BpeMs 3aBepIICHHS pa0OT PABHACTCS:

a) caMOMy paHHEMY BO3MOKHOMY BPEMEHH HayaJla JIesITENbHOCTH;

0) camoMy paHHEMY CTapTOBOMY BpPEMEHH TIUIIOC BpPEMS  3aBEpIICHHUS
NEeATEeNbHOCTH;

B) CAaMOMY IO3/THEMY BPEMEHU 3aBEpIICHUs padoT.

10. Tpu anpTepHATUBHBIX BapUAHTA MTPOEKTA MOJYUUIN CICAYIONINE OLIEHKH
AKCIIEPTOB:
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Kpurepun Bec ITy I, I13
CTONMOCTBD 0,3 3 4 3
Bpewms peannzanuu 0,25 4 3 2
Jl0X0HOCTh 0,15 3 4 4
KauectBO pemienuii 0,3 2 3 2

Kaxoii npoekt nyurie u nouemy? OTBET 000CHYHTE.

11. Tlokynka u 3amycK TEXHOJOTUYECKOW JMHUU TpeOyroT 1 MiH. pyo.,
MoHTax — 1 Mmecsu. Oxugaemsblil cpenuuii ronoBoi n1oxon 400 Teic. py6. Kakosa
JOXOJTHOCTh Peasi3aIliy TAaKOTO MpoeKTa?

a) 100%;

0) 40%;

B) 2,5%.

12. T'onoBoit 06beM 3akynok ToBapa — 100 ThiC. py0., 00beM npogax — 135
TeIC. py0. M3mepxxkku — 28 Twic. py0. (apeHga momerneHui, ckianbl). Kakoi
MUHUMAaJIBHBIN 00BEeM HYXeH Il 0€3yOBITOUHON PaboThI?

a) 108 ThIC. pYO.;

6) 163 thIC. pYO.;

B) 128 ThIC. pYO.

13. WaBectunms cocraBinsger |= 10 maH. pyd. m macT B TeueHue 3-X
nocienywmux Jer ornady Ri=3 muH. py0., Ro=5 muH. py6., R3=6 MuH. pyoO.,
r=0,1. Kakoe ypaBHEHHE OMUCHIBAET 3TOT MHBECTUIIMOHHBIN MPOEKT:

a) 10 =3/1,1 +5/1,21

0) 10 +3/1,1 +5/1,21 +6/1,33 =0

B) B=-10+ 3/1,1 + 5/1,21 + 6/1,33

14. TIpoekT uMeeT ClaeayIolue XapaKTePUCTUKH

t R C r
1 6 5 01
2 17 4

3 8 6

KakoB 4MCTBIN JUCKOHTUPOBAHHBIN 10X0/] 3TOro npoekra? OTBeT 000CHYHTE.

15. IIpoekt Tpebyet 5 MiH. py0. BIOKEHHH U OyAeT UMETh OTAa4y 3 MIIH.
py6. B Teuenne 2 ner mpu I = 0,1. IlemecooOpazno nu mo kpurepuito NPV
peanu3oBaTh 3TOT MPOEKT?

16. YTtoObl MPOEKT OBLI MPUHAT IJIS peaiu3allii KaKoe YCJIOBHE JIOIKHO
BBITIOJTHATHCS MPY OTICHKE BHYTPEHHEH HOPMBI TOXOHOCTH

a) Mo =1,

0) Foau > T,

B) I' < Iy,

17. VYkaxute, xakum oOpa3oMm paccuuThiBaeTcsi mokazatrenb NPV s
MPOCKTA:

a) T+(Ri—C) /(A +n)t-Z K¢/ (1 +1)!

by R/t[1-(1/1+n)"]

c) VK T (R/(1+1)Y
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18. Tpu BapuaHTa NPOEKTA OLICHEHHI 10 3 KPUTEPUSIM:

Kpurepun Wi I1; I, I13
Jl0X0AHOCTh 0.4 4 3 4
Cpok peanuzanuu 0.25 5 4 3
C1oXHOCTh 0.35 3 4 5

Kaxoil npoekT Hy>kHO BbIOpaTh U moueMy?

19. Ilpoekt Tpebyet | = 20 muH. py0. 1 Aaet motok AoxonoB R = 12, Ry =
15, Rz =25 mun. py6., r =0,1. CTouT 11 BHEAPSTH 3TOT MPOEKT U ToUeMy?

20. IIpoexT peanuzanuu odopyaoBaHus Tpedyer 1,5 MiH. pyO. BIOXKEHUN U
naer 0,6 MiH. pyO0. MAONOJHUTENBHOrO Joxoja exeroaHo. KakoB cpok
OKYIIAa€MOCTHU U TI0XOAHOCTh 3TOT0 IpoeKTa?

21. Tpu anbTepHATUBHBIX BapHaHTA MPOEKTA MOTYYUIIH CIETYIOUIUE OLICHKU
HKCIEPTOB:

KPUTEPUU Bec I I, I3
CTOoMMOCTBH 0,3 3 4 3
Bpewms peanuzanmu 0,25 4 3 2
JloX0IHOCTh 0,15 3 4 4
KauecTBo pemnrenmii 0,3 2 3 2

Kaxkoit mpoext nyuie u nouemy? O60CcHyMTE.
22. Tlokymnka W 3amycK TEXHOJIOTMYECKOW JUHUU TpeOyroT IMiH. pyo.,
MOHTaX 1 MecdiI.
Oxunaemplii cpenuuii rogoBoit moxon 400 Teic. py0. KakoBa moxomHOCTB
peanusaiuu Takoro mpoexTa?
a) 100 %
0) 40 %
B) 2,5 %
23. T'omoBo#t o0bem 3akymnok ToBapa 100 Teic. py6., 06beM mpomax - 135
ThIC. py0. 3nepxku 28 Thic. py0. (apeHa moMeneHusl, CKIaIbl).
Kaxoit MuHMManbHbI 00beM HY)KEH 17151 0€3yObITOUHON pabOThI?
a) 108 TrIC. pYO.
0) 163 ThIC. pYO.
B) 128 ThIC. pYO.
24. VuBectumus coctapnsier | = 10 muH. py0. W mact B TeueHue 3 JeT
nmocieAyrmux jJet otaaay Ry = 3 muH. py6., R =5, R3 = 6 mun. py6., r=0,1.
Kaxoe ypaBHEHUE OMMCHIBAECT STOT HHBECTUITMOHHBIN MTPOCKT:

5
3/ 5
2) 10—A1+1,21

0 10+i+ > + ° _
) L1 121 133

0

B= 10+i+ > + 6
B) B= 117121 133
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25. IIpoekT uMeeT CAEAYIOIMMNE XapaKTEPUCTUKH:

t Rt Ct r= 0,1
1 6 5
2 7 4
3 8 6

KakoB uncThIil AMCKOHTUPOBAHHBIN J10X0]1 3TOTO npoekTa? OO0CHYHTE.

B kadecTBe MHAMBUAYaIbHOTO 3aJlaHUS CTYAEHTHI OYHON (OPMBI TOTOBAT
pedepaT Win Mpe3eHTalrI0 Ha OHY U3 MPUBEICHHBIX HUXKE TEM.

6.3 Tembl nu1s1 pedpepaToB (Npe3eHTANUIT) — MHAMBUAYAJIbHOE 3aJaHUE
1) IToHsiTHE M CYIIHOCTH YIIPABICHUS TPOCKTAMH.

2) MexayHapoaHbIe U POCCUMCKHE aCCOLUAIINY YIIPABIICHHUS TTPOCKTaAMU.
3) AKTyaJIbHOCTh YNPABJICHUS HHHOBAIITMOHHBIMHU ITPOCKTAMH.

4) llenu u 33724 yIpaBIeHUS MPOCKTAMHU.

5) lNonsatue, knaccudukanus ¥ XapakKTEPUCTUKA MHHOBAIMOHHOTO MPOEKTA.
6) ConepxaHue, y4aCTHUKH M OKPY’KEHHE TIPOEKTa.

7) MexayHapoIHbIEe U HAIIMOHAJIBHBIC CTAHAAPTHI YIIPaBICHUS MPOSKTaMHU.
8) X KuzHeHHbIN UK TpoeKTa: (a3bl U ITAIbI.

9) Conepxxanue 1 u 2 a3 KU3HEHHOTO ITUKIIA POEKTA.

10) Conepxanue 3 u 4 ¢a3 )KHU3HEHHOTO ITUKJIA ITPOCKTA.

11) Monenu u cTpaTeruu yrpaBiieHUs TPOEKTaMHU.

12) DneMeHThI CTPaTErn4ecKoro yrpaBJiIeHUs MPOCKTaAMHU.

13) ®yHKIMY ¥ TOJCUCTEMBI YIIPABICHUS MPOCKTAMM.

14) IIpoueccHblii MOAXOA K YIPABJICHUIO TPOECKTAMH.

15) IIpunnumns! 3pGEeKTUBHOTO YIIPABICHHS MTPOCKTAMH.

16) IlocienoBaTeNbHOCTh ATANOB YIPABICHUS MPOCKTAMM.

17) MeTtonosiorus ynpaBiaeHUs] TPOEKTOM.

18) IIpoeKkTHBIE TEXHOJIOTHUU: BUJIBI U XapaKTEPUCTHUKA.

19) Cucrtemuas texnonorus Bmemarensctsa (CTB).

20) Obmas xapakTepucThKa 3TanoB u uHcTpymeHToB CTB.

21) Nuctpymentsl CTB, ucnonbs3yeMbie Ha 3Tane «KOHLETIIUS.

22) Unctpymentsl CTB, ucnonb3yembie Ha dTane «pa3padoTKay.

23) Uuctpymentsl CTB, ncnons3yeMble Ha 3Tae «BHEAPEHUEY.

24) [IpoeKkTHbIN aHANIN3: CTPYKTypa U COCTAB.

25) OreHka 1 0TOOP MHHOBAIIMOHHBIX HJICH.

26) Kpurtepuu OLIEHKH U 0TOOpa MPOEKTOB.

27) Pa3paboTka Muccum, 1eJie u 3a1a4 IpoeKTa.

28) [IpaBuiia mocTpoeHUs JepeBa LeNei.

29) DkcnepTr3a MHHOBAIIMOHHBIX MTPOEKTOB.

30) MeTo1bI OIIEHKH ¥ 0TOOpa HHHOBAITMOHHBIX MTPOSKTOB.
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6.4 OueHouHbIe cpeaCTBA VISl CAMOCTOATEILHON PadoThl M TEKYyLIEro

KOHTPOJISI yCIIeBA€MOCTH

Tema 1 Cucmema ynpagnenus npoeKmamu.: yeau, QyHKyuu, cmpykmypa

1) Ilepeuncnute 351eMEHTHI CUCTEMBI YITPABJIEHUS POCKTAMHU.

2) Kakue ObIBatoT pa3HOBUAHOCTH IIPOCKTOB U OCOOCHHOCTH UX YIIPaBICHMUS?

3) B uém 00bekTHBHAS HEOOXOAUMOCTD YIIPABICHUS IPOCKTAMU?

4) Tlepeuncnure OCHOBHBIC U JIOKAJIbHBIE 11€JIM YIIPABICHUS MPOEKTaAMHU.

5) llepeuncnute GyHKUMN YIPABICHUS POEKTAMHU.

6) Otobpa3ute MojeNib YIpaBlIeHUs] MPOCKTaMH, KaK COUYETaHHE OCHOBHBIX
(GYHKIMI 1 THCTPYMEHTOB UX PeaM3allui.

Tema 2 Opeanuzayus ynpasieHus npoekmamu

1) Kakas opranusanus CUCTEMBbI YIIPABICHUS TPOCKTAMH ?

2) Ilepeuncnure BUALI OPraHU3AIMOHHBIX CUCTEM.

3) Kakue ocHOBHBIE Pa3HOBHUHOCTH OPraHU3aIMOHHBIX CTPYKTYP YIIPaBICHUs?

4) OxapakTepu3yiTe MaTPUUHYIO OPraHU3AIMOHHYIO CTPYKTYDY.

5) JlaiiTe XapakTepHCTHUKY OCHOBHBIM BHUJaM CTPYKTYp ((hyHKIIMOHAIbHAS,
OaslaHcoBas1, MPOEKTHAs).

6) Kakue ObIBatOT BHYTPEHHUE OPTaHU3AIIMOHHBIC CTPYKTYPHI?

Tema 3 Ilnanuposanue cooepaicanusi npoexma

1) Kakue cocTaBistoline CUCTEMbI TUIAHUPOBAHUS MPOEKTA?

2) Kakwue 1ienb 1 GyHKIIMH TPOSKTHOTO INIAHUPOBAHUS ?

3) Onumute paboThI MO TJIAHUPOBAHUIO ITPOCKTA.

4) Tlepeuncnure TpeOOBAHUS K MOCIEAOBATEILHOCTH BBITIOJHEHUSI PabOT IO
IJIAHUPOBAHUIO MPOEKTA.

Tema 4 Ilnanuposanue npoexma 80 8pemeru

1) Kak ocymiecTBisieTcs TUTaHUPOBaHUE TTOCIEA0BATEILHOCTH PaboT?

2) IlepeuncnuTe MPUHIMIIBI IOCTPOCHUS CTpeabdYaThiX rpadukoB (ABM).

3) [lepeuncnnre MpUHIMIIBI TOCTpoeHUs TpadukoB nperiecTytoiero (POM).

4) B uém cyth cuctembl PERT?

5) Kak ocyiecTBisiercs kajleHIapHOE MIIAaHUPOBAHUE TPOEKTa?

Tema 5 Ynpasnenue npoekmuvimu 3ampamamu

1) Kak ocymiecTBisieTcs INIaHUPOBAHUE PACXOJIOB?

2) OxapakTepu3yiTe pecypchl, KOTOPbIe OyAyT UCTIOIB30BATHCS B MPOCKTE.

3) [lepeuuncnuTe BUIBI IPOEKTHBIX 3aTPaT, METOAUKA UX UCUMCIICHUS.

4) Kakue 0COOEHHOCTH IUIAHUPOBAHUS MATEPUAIBHBIX 3aTpaT M TPYIOBBIX
3aTtpar?

5) OnuirTe MOpsA0K COCTAaBICHUS OI0/KETa.

6) Kak roTOBUTCS MHBECTUILIMOHHBIN TIJIaH?

7) Kak npoucxoIuT pacyeT TeKYIUX MTPOECKTHBIX pacX0a0B?

8) Kak mocturaercs 6anmaHc 1EHEKHBIX ITOTOKOB?

Tema 6 Konmpons 3a 8blnoiHenuem npoexma

1) B uém cyTh cuCTEMBI KOHTPOJISI COOJIIO/ICHUS TapaMeTPOB ITPOEKTa?

2) Ilepeuncnure OCHOBHbBIE 3JIEMEHTHI KOHTPOJIBHOTO IIUKIIA.

3) [lepeuncnaure UHCTPYMEHTAPUN KOHTPOJISI IPOEKTOB.
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4) Kak ocylecTBisieTcsi KOHTPOJb BBIMOJHEHUS KaJCHJAPHBIX IUIAHOB H
OIOIKETOB MOJIpa3ACICHUIA?

5) Kakum oOpa3om Bea€Trcsi OTYETHOCTh B CHCTEME KOHTpoJia (3amaud,
MPUHIIUIIBI TIOCTPOEHUs, (popMa npencTaBieHus)?

Tema 7 ¥Ynpaenenue puckamu npoexmos

1) B uém cyTh 1 knaccudukaiusi pUCKOB MPOEKTOB?

2) Jlaiite onpeneneHne NpoOu3BOJICTBEHHOMY PUCKY.

3) B uém cyTh priHaHCOBOTO (KPEIUTHOTO) pUcCKa?

4) [1aiiTe onpezeneHe UHBECTULIMIOHHOMY PHUCKY.

5) Haiite onpeneeHue TMHAMUYECKOMY U CTATHYECKOMY PHUCKY.

6) Kakue cymecTByroT crocoObl CHUKEHUSI PUCKOB MPOEKTOB?

Tema 8 Ynpasnenue xauecmeom npoexmos

1) Kakue cyiiecTBylOT COBPEMEHHbIE KOHIIEIIMN YIPABICHHUSI KaueCTBOM U
UX WCIOJIb30BAHUE B YIIPABICHUH NMPOEKTAMU?

2) B ué™m cyTh yrpaBieHUsl KA4€CTBOM MPOEKTOB?

3) OxapakTepu3yiTe MOJUTHKY Ka4eCTBA MPOCKTHBIX PEIICHUN.

4) KakoBbl HOpMBI U MpaBuiia o0ecreyeHus: kKauecTna?

5) B uém muan ynpaBieHHs] Ka4eCTBOM MpoeKTa?

6) Kak npoucxoIut KOHTPOJIb KauecTBa MPOEKTA?

7) Kakum oOpa3oM MNpPOMCXOAUT TECTUPOBAHHE M MPHUEMKAa KOMIOHEHTOB
pOeKTa?

8) Kak ocyiecTBisseTcs HHCIIEKIUS 3TAallOB IIPOeKTa?

6.5 Bonpochl 17151 MOATOTOBKH K IK3aMeHY (TeCTOBOMY KOJLUIOKBHYMY)

1. OxpyxeHue npoexra — 370 ...

a) cpema TMpOEKTa, TMOPOXKAAIOIIas COBOKYMHOCTh BHYTPEHHHUX WJIU
BHEITHUX CUJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT IOCTHXKEHHIO TIEJTH MPOEKTA;

0) COBOKYMHOCTb MPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJIKHO OBITh 00ECIEYeHO B paMKaX OCYIIECTBISIEMOTO MTPOEKTa;

B) Tpymma 3JIEMEHTOB (BKIIOYAIONIUX KakK JIOACH, TaKk W TEXHUYECKUE
AJIIEMEHTHI), OPTAaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSIHUH JCHCTBOBATH
KaK €IMHOE LIEJI0€ B LUENAX JOCTUKEHHS TOCTaBIEHHBIX Mepe]l HUMU LeNei;

I') MECTOMOJIOKEHHE peaan3aliy MPOeKTa U OJIU3IexKaIIre paioHblI.

2. Tlpoekrt — 370 ...

a) HH)XEHEpHasl, TEXHUYECKasl, OPraHU3alMOHHO-TIPABOBast JOKYMEHTAIIM
M0 peain3aliy 3aIJIaHUPOBAHHOTO MEPOTIPUSITHS;

0) orpaHMYEHHOE MO BPEMEHH, IEJICHANPABICHHOE U3MEHEHUE OTACIBHON
CUCTEMbl C YCTAHOBJIICHHbIMM TpEOOBAaHUSIMHU K KaueCTBY pe3yJIbTaTOB, C
OTPaHUYEHUSIMU PACXOJIOBAHUS CPEACTB U CO CIEHU(PUIECKON OpraHu3alnei;

B) TIpyINa 3JIEMEHTOB (BKIIOYAIOMIMX Kak JIOJIe, TaK M TEXHUYECKHUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JI€HCTBOBATH
KaK €IMHOE 1[eJI0€ B LEJAX JOCTUKEHHS TOCTaBICHHBIX Mepe]l HUMU 1eeH;

I) COBOKYIMHOCTh palOT, MPOAYKTOB M YCIYr, HPOU3BOACTBO KOTOPHIX
JOJIKHO OBITh 00ECIEUEHO C LENbI0 IOCTUKEHUS TOCTABJICHHOMW LIEIIH.

3. HauGomnpiiee BusiHuE HA TPOSKT OKA3BIBAIOT ...
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a) SKOHOMHYECKHE U MPABOBbIC (PaKTOPHI;

0) skosorndeckue GakTopsl U UHPPACTPYKTYpa;

B) KyJbTYPHO-COLMAIbHBIE (PAKTOPBHI;

I) TMOJUTUYECKHE U IKOHOMUYECKHE (haKTOPHI.

4. KirodyeBoe MpenMyIIeCcTBO YIIPABICHUS TPOSKTAMHU:

a) DKOHOMHMSI BPEMEHHM U pECypCcOB Ha peajlu3alyio MpOoeKTa 3a CYET
npuMeHeHus 3 (HEKTUBHBIX METOI0B, TEXHOJIOTHH M HHCTPYMEHTOB YIIPABIICHUS;

0) BO3MOXHOCTb C MOMOILBIO UHCTPYMEHTOB IUTAHUPOBAHUS
CMOJIENTMPOBATH JIETATBHO U (POPMANTHM30BATh PEATU3ALNIO IPOEKTA;

B) BO3MOXHOCTh OCYIIECTBUTh OOBEKTHBHYIO OIICHKY AIKOHOMHUYECKOM
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA;

r) ¢opmupoBanue 3¢(HEeKTHBHONW KOMaHIBI IO PEAIM3alUU MMOCTABICHHOM
LEJIH.

5. IlpenmerHas 06yacTh MPOEKTA:

a) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, MPOU3BOICTBO
KOTOPBIX TOJKHO OBITH 00ECTIEYCHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTa;

0) pe3ynabTaThl MPOEKTA;

B) MECTOIOJOXKEHUE IPOEKTHOTO 0(uca;

r) Tpylmna d3JeMEHTOB (BKIIOYAIOIIUX KaK JIIOJIEH, TaK W TEXHUYECKHE
DJIEMEHTHI), OPTaHM30BAHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSTHUU JIEHCTBOBATH
KaK eIMHOE 1eJI0€ B LIEJSX TOCTHKEHHS TTOCTABIICHHBIX Mepej] HUMU IIeJIEH.

6. IIpoexTsl, MoaBEPKEHHBIE HAMOOJBIIEMY BIUSHUIO BHEITHETO OKPYKEHHS

a) CoOLMaJIbHbIE U HHBECTUIIMOHHBIE;

0) PKOHOMHYECKHE M MHHOBAIIMOHHBIE;

B) OpraHu3allMOHHBIE U SKOHOMUYECKUE.

7. OCHOBHOM pe3yJbTaT CTaINH pa3pabOTKH MPOCKTA:

a) CBOJHBIN IUIaH OCYIIECTBIICHHS MPOEKTA;

0) KOHIICTIIUS MPOEKTA,

B) JOCTHIKEHUE IEJIH U MOJTYYECHUE 0’KUAEMOTO pe3yibTaTa MPOeKTa;

I') HWHXEHEpHAas MPOEKTHAs TOKYMEHTAIIH.

8. Kakue ocHOBHBIE KATETOPUH MPOLIECCOB MPOEKTA MOKHO BBIICINUTH?

a) TMPOIECCHl YIIPABICHUS TPOEKTOM;

0) mpoIecChl B3aUMOICHCTBHS;

B) IPOILIECCHI, OPUEHTUPOBAHHBIE HA IPOAYKT;

I') TPOIECChl, OPUEHTUPOBAHHbBIE HA KOHEYHOTO MOJIb30BATEIS.

9. Ha «xakue KaTeropum MOJAPa3ACIAIOTCS MPOLECCHl  YIpaBICHUS
MPOEKTaMH B COOTBETCTBHH cO cTaHgaprom PMB0OK?

a) TpyIIa IpolecCOB HHUIUAIINH;

0) rpymnma nporeccoB IUIAHUPOBAHMS;

B) TpyIIa IpOIeCCOB UCTIOTHEHMUS;

r) TpyIna mporecCOB MOHUTOPHHTA U YIIPaBJICHHUS,

1) TpyIIa IpOIECCOB 3aBEPIICHMS;

€) TpyIIa IpoIecCOB MPEIOCTABICHUS CEPBHUCOB;

) TpYIIa IPOLECCOB MOAIEPKKHA CEPBUCOB.

10. ®daza npoekra — 3710 ...
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a) HaOOp JIOTMYECKH B3aUMOCBSI3aHHBIX pabdOT NPOEKTa, B Mpolecce
3aBEPIICHUSI KOTOPBIX IOCTUTAETCS OJMH U3 OCHOBHBIX PE3YIbTATOB MPOCKTA;

0) mNoaHBIN HAOOP MOCIEeA0BATENBHBIX PAOOT MPOEKTA;

B) KJIIOYEBOE COOBITHE MPOEKTa, MCHOIb3YEMOE JUJISl OCYIIECTBICHUS
KOHTPOJISL HAJl XOJ0M €r0 peaan3aluu.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKH B3aUMOCBSI3aHHBIX pabOT TMpOeKTa, B IMpoIecce
3aBEPIICHUSI KOTOPBIX JOCTUTAETCSI OJMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA;

0) MOJHBIN HAOOP MOCIEA0BATEIBLHBIX PAOOT MPOEKTA;

B) KJIIOYEBOE COOBITHE TMPOEKTa, HCHOJIb3YyeMOE [UJISi OCYIIECTBICHUS
KOHTPOJIS HaJ XOJIOM €ro peaiu3aluu.

12. Ilenb npoexTa — 370 ...

a) KeJaeMbIW pe3yJbTaT ACSITEIHbHOCTH, JOCTUTAEMBbIN B UTOTE YCIICIIHOTO
OCYIIECTBIICHHS TTPOCKTA B 3aJJaHHBIX YCIOBUSIX €T0O BHITIOJIHCHUS;

0) HampaBJICHHS U OCHOBHBIC TIPUHITUIIBI OCYIIIECTBICHUS MTPOCKTA;

B) TIOJy4Y€HUE MPUOBLIH;

I') TMpPUYUHA CYIIECTBOBAHUS MPOCKTA.

13. HenocpencTBeHHOE MHUIIMMPOBAHUE MTPOCKTA BKIIOYAET B ce04 ...

a) TPUHATHE PEIICHUs O Hayvajie MPOCKTa;

0) ompeneneHre U HA3HAYCHHE YITPABIISIOUIETO TPOCKTOM;

B) NpPHUHITHE peuieHusi 00 o0ecreyeHun pecypcaMy BBIMOJHEHUS MEePBOM
¢assl mpoekTa;

I') aHajau3 MpoOJeMbl U MOTPEOHOCTH B MPOEKTE;

1) cOOp UCXOIHBIX JaHHBIX;

€) opraHu3anus U KOHTPOJIb BBHIIIOJIHEHUS padoT;

) YTBEP)KJEHHWE OKOHYATEIHFHOTO CBOJHOIO IJIAaHA YIPABICHHUS TPOCKTOM.

14. 3agaun, KOTOpbHIE BKIIIOYAET (DOPMUPOBAHKME KOHIICTIIIUHN MPOEKTA:

a) aHauu3 IpoOJIEeMbI U TOTPEOHOCTH B MPOEKTE;

0) cOOp UCXOIHBIX JIAHHBIX;

B) OIpeJesieHue 1eNiel U 3a/1a4 MPOeKTa;

r) pa3paboTKa KOHIIEHIUH MO OTJEIBbHBIM (DYHKIIUSM YIIPaBICHHS MTPOCKTa;

J1) OpraHU3aIlMs ¥ KOHTPOJIb BBHITIOJIHEHHS padoT;

€) YTBEpKIECHHUE OKOHYATEIHLHOTO OIO/KETa MPOCKTA;

) TOANKMCAHNE KOHTPAKTOB U KOHTPOJIb 32 MX BHITIOJHEHUEM.

15. Kakas opraHuzamnusi [BISIETCS cTapeiiled U HaumboJiee aBTOPUTETHOMU
HEKOMMEpPUYECKON MpoPuUIbHON accoldalreil B 00J1aCTH yIpaBIeHHs] TPOSKTaMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakast opranmsaius sBISE€TCS KPYMHEWIEW B MHpE IO pa3paboTke
CTaHJIAPTOB yMPABICHUS MTPOCKTaAMU ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.



23

17. Kakass opranuzauus sBisercs paspabotunkoMm CBoja 3HaHMII 11O
yrnpasieHuto npoektamu — PMBOK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakast opranuszanusi sBiIgeTcs pa3paOOTUUKOM M3BECTHOTO CTaHAApTa
i ynpasiienus npoexkramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha «kakue karteropud NOAPA3NENAIOTCS TMPOLECCHl  YIPABICHUS
IPOEKTaMH B COOTBETCTBUHU co cTanaaprom PMBOK?

a) Tpymma nporeccoB HHUIHALUY;

0) Tpymnna nporeccoB MIaHUPOBAHUS;

B) TpYIINa MPOIECCOB UCTIOTHEHUS;

r) Tpymna npoleccoB MOHUTOPUHTA U YIIPABJICHHUS;

1) TpymIma NpoIeccoB 3aBepIICHUS;

€) TpyIa NpoIeccoB MPEOCTABICHHS CEPBHUCOB;

) TpyMna NpoIeccoB MOIIEPKKH CEPBUCOB.

20. KanenaapHslil miiad — 370 ...

a) JOKYMEHT, YCTaHABJIMBAIOIIMN TMOJIHBIM TepeueHb paboT MpOoeKTa, HX
B3aMMOCBSI3b, TIOCIEA0BATEILHOCTh U CPOKU BBIMOJIHEHUS, IPOIOJKUTENBHOCTH, a
TaK)Ke UCIIOJIHUTEIIEH U PECYPChI, HEOOXOAMMBIE ISl BBIMOJIHEHUS pa0OT MPOEKTa;

0) cereBas quarpaMma;

B) IUIAaH MO CO3JaHUIO KaJIeHIaps;

r) JOKyMEHT, YCTAHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUYEHMUS MPOECKTA.

21. lmarpamma ["anTTa — 3710 ...

a) TOpPU3OHTAJIbHASI JIMHEWHAs nuarpaMma, Ha KOTOpOH pabOThl MPOEKTa
NPEJICTABIISAIOTCS MPOTSKEHHBIMH BO BPEMEHU OTPE3KaAMU, XapaKTEPU3YIOIUMHUCS
BPEMEHHBIMH U IPYTUMU MTapaMeTpamu;

0) JOKYMEHT, yCTAaHABIUBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHIUYCHUS MIPOEKTA,;

B) Tpaduueckoe H300paKEHHE HEPAPXUYECKON CTPYKTYphl BCEX padoT
MIPOEKTA;

I) JEPEBO PECYPCOB MPOEKTA;

1) OpraHU3alMOHHAS CTPYKTypa KOMaH[bl IPOEKTA.

22. CereBoii Tpaduik IpoeKTa MpeHaA3HAYCH JJIS:

a) ymopaBJeHHUs 3aTpaTaMd BpPEMEHU Ha BBINOJHEHHWE KOMIUIEKca paboT
MIPOEKTA;

0) ympaBieHUs MaTePUAITBHBIMU 3aTPATAMU;

B) ympaBieHUs KOHMOIUKTAMHU MPOSKTHOW KOMAaHIbI;

I) yOpaBJEHUS PUCKAMHU.

23. Kakoli W3 HIKE TEPEUMCICHHBIX PE3EPBOB HE SIBISICTCS TMapaMeTPOM
ceTeBoro rpaduka npoexkra?

a) HE3aBHUCHMBIIL;

0) rapaHTUHHBIN;
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B) HETOJHBI;

) TOJHBI;

1) CBOOOIHBIN.

24. 1lpy  ceTeBOM  IJJAHUPOBAaHUM  MPOEKTA  DJIEMEHT  «COOBITHE»
XapaKTepU3yeTCs:

a) HOMEpOM, PaHHUM U MO3JTHUM CPOKOM;

0) MIUTETBHOCTHIO U PE3EPBAMU;

B) 3aJadeil u IeJbI0;

I) NpUOBUIBIO U YOBITKAMHU.

25. Ha yeM ocHOBaHa TEXHHMKa pacyeTa MPOJOIKUTEILHOCTH PaboT mpu
ncnoyirzoBauuu PERT-metona?

a) MPOLIECCHBIN MOJIXO/;

0) MPOEKTHBIN MOJIXOT;

B) BEpPOSTHOCTHBIN MOJXOJ;

I) BCE NEPEUYUCIICHHBIE.

26. Koro pexkoMeHIyeTcsi TMpUBJICKATh B MPOEKTHYH KOMaHAY TMpHU
HCII0JIb30BaHuu Metona PERT?

a) HWHBECTOPOB;

0) DdKCHEepTOB B MPEAMETHOM 00JacTH;

B) OH3HEC-aHAJIUTHKOB.

27. Yem nipencrasnsiercs PERT-meton?

a) CETEeBBIMH JMarpaMMaMU C BEPIIMHAMHU-COOBITUSIMU;

0) TuUCTOTpaMMOM;

B) JIEPEBOM;

r) rpaduk GQyHKIMH pacnpeneNeHus CIydyalHON BEeTMUMHBI.

28. Uro mno3Bomser yuuthiBaTh PERT-meron, B ommume oT Meroaa
KPUTHUYECKOTO MyTH?

a) aJIbTEPHATUBHOCTH 33]1a4;

0) HeompeneIeHHOCTH BO BPEMEHH BBIMIOJIHEHUS KaXKI0H OTepaluu;

B) CIJIOXHBIE CBSI3U MEXKIY pabOTaMHU.

29.B kakux o0O0nacTAX yOpaBICHHE MPOCKTAMHU  OCHOBAaHO  Ha
HWCIOJIb30BaHUU CEMENCTBA THOKUX ITOAX010B?

a) HE UMEET NPOMBIIIJIEHHBIX OrPAaHUYECHU;

6) B UT-otpacnu;

B) C KECTKOM periiaMeHTanuend paboymx mpoIeccos.

30. Kakoif MeTon B HAcTOsIIIee BpeMs CUHMTAETCS HanOoJiee MOIyJISIPHBIM
Cpenu CeMencTBa TMOKUX TMOX0I0B?

a) Scrum;

0) Adgile;

B) Kanban.

6.6 IIpumepHas TeMaTHKa KYPCOBBIX padoT

Lenp KypcoBoil pabOThl — 3aKpeNUTh U 000OIIUTH MOJYYEHHBIE B MpOLECcCe
oOydyeHus: 3HaHUS, MPOBECTH CAMOCTOATEILHOE MCCIEIOBAHUE IO TEOPUH U
MpaKTUKE YOpaBJieHUs MpoekTamMu. B KypcoBoil paboTe clieqyeT HCIOJIb30BaTh
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MaTepuaibl, KOTOPbIE MPUBOAATCA B PA3JIMYHBIX OTCUECTBEHHBIX M 3apyOEKHBIX
nyOIuKaluuaX, METOAMYECKHE yKa3aHHUs MO U3ydyaeMol mnpodiieMe, cOOCTBEHHbIE
paspadotkun u T.m. KypcoBas paboTa 1o yHNpaBICHHUIO MPOCKTAMH SIBISETCS
aTTECTALIMOHHOM  XapaKTEPUCTHKOM MOATOTOBJIEHHOCTH CTYyJEHTa K cade
sk3ameHa. OHa MoeT ObIThb B JaJIbHEWIIEM HCMONb30BaHa Npu Hanucanuun BKP
MarucTpa.

CtpykTypoil KypcoBOi pabOThI MPEyCMATPUBAETCS BBIIIOJIHEHUE Pa3/I€IOB:
TUTYJIbHBIA JIUCT, COJAEpXKaHUE, BBEACHHE, OCHOBHAs YacTb, COCTOSILNAs U3
HECKOJBKMX TJIaB, TOJEJEHHBIX Ha maparpadpl, 3aKIIOYEHHE, CIHUCOK
MCTIOIh30BaHHBIX HCTOYHUKOB.

KypcoBass pabora BBINONHSIETCS B COOTBETCTBUM C JEHCTBYIOIIUMU
cranaapramu. KypcoBas paboTa BbinonHsieTcsl Ha uctax A4 ¢ OIHONH CTOPOHBI.

TeopeTnueckass 4acTb KypcOBOM pabOThI COCTOUT M3 ABYX TEOPETUUYECKUX
BOIPOCOB.

[IpakTrdeckass 4acThb KypCOBOW pPaOOTHI BBIMOJHSETCS B COOTBETCTBUHU C
BapMaHTOM U TMpeArnosiaraeT oueHkKy 3(h(EKTUBHOCTH MpeIaraéMoro MpoeKTa
IMHAMHYECKAMH METOJaMH, BKJIIOYas pacueT YUCTOW TEKYIIeH CTOMMOCTH,
BHYTPEHHEH  HOPMBI  PEHTAOCIBHOCTH,  PEHTAOCIHHOCTH  WHBECTHIIHH,
ko3 durrenta 3G PeKTHUBHOCTH WHBECTHUIIUH, ONIPEICTICHIUS CPOKa OKYITAeMOCTH H
pucka 1o mpoekry. Ha oOCHOBaHMM TOJNy4EHHBIX PE3YJIbTATOB HEOOXOIUMO
c(opMyIUPOBATh BBIBOJBI IO 1L[€71€CO00Pa3HOCTH MPUMEHEHHS JTAHHOTO MPOEKTA.
BeinonHenne KypcoBoil pabOThI OLIEHUBAETCSI OTAEIBHO M IO HEM BBICTABIISAETCS
nuddepeHITnpOBaHHbBIN 3a4ET.

Temartnka KypcoBoit pabOTHI

1) Uto Ha3pIBaOT MPOEKTOM?

2) Cohopmymupyiite onpeaeaeHue yIpaBicHHE IMPOSKTaAMH.

3) Kakue BaxHble crnenuduUecKkre XapaKTEPUCTUKH MPHUCYIIH JFOOOMY
POEKTY?

4) B yem cymuaocth SMART-kputepueB B 1ienenoaaraHum ?

5) UYem otrauyaeTcs NOPOEKTHOE YNPABICHUE OT TPATULUOHHOIO
MeHemkMmenTa? IloueMy  TpaJWIIMOHHBIM  MEHEI)KMEHT MOKHO  Ha3BaTh
«PYTUHHBIM YIIPaBJICHUEMY, a YIPABJICHUE MPOEKTAMHU - HET?

6) IlepeuncnuTe MPUHIINTIBI, KAKUMH HEOOXOJUMO PYKOBOJCTBOBATHCS MPHU
pa3paboTKe METOJIOB M CTAH/IAPTOB YIPABICHHUS MPOCKTAMHU.

7) llepeuucnute KIIIOYEBBbIE MEXKAYHAPOJHBIE CTAHIAPTHI YHpPABICHUS
npoektamu. Ha pelienne kakux 3aja4 HallpaBJI€HO CO3JJaHUE KaXA0ro cTaHgapTa?

8) UeM paziamgaeTcss 0a30BBIN MOAX0J, 3aJI0KeHHBIH B crangapt PMBOK,
OT MOJIX0/1a, Ha KOTOpoM ocHOBaH ctanaapT ICB? Kakyto posib UrparoT cTaHaapThl
ISO B ynpaBneHuu nmpoekTaMu?

9) Kak onpenenuts 3pesiocTh OPraHU3aIMU M0 OTHOIICHUIO K YIPABICHUIO
MPOEKTaMHU?

10) Hcxonst 3 KakuxX KPUTEPUEB MOXKHO BBIACNSTH (ha3bl KU3HEHHOTO
ITUKJIA TTPOeKTa?
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11) Kakumu npeumyniecTBaMu 00JIa1al0T pa3Hble TUIBI OPraHU3aLUOHHBIX
CTPYKTYp, B paMKaX KOTOPbIX MOKET ObITh peaIN30BaH MPOEKT?

12) Tlouemy K yHpaBJICHHIO MPOCKTAMH MPUMEHUM CUCTEMHBIA MOAXOM, a
caM IPOEKT MOXHO pacCMaTpUBATh KaK CIOXKHYIO CUCTEMY?

13) OcCHOBHBIE 3JIECMEHTBI TPOSKTA M UX XaPAKTECPUCTHKA.

14) Kakue 3aKOHOMEPHOCTHM CBOMCTBEHHBI IpolleccamM YIpaBiIeHUs
CJI0KHBIMHU CHCTEMAMU?

15) JlaiiTe xapakTepUCTUKY MUPAMUJIbI OTPAHUYEHUHN IO MIPOEKTY.

16) IlepeunciuTe, KaKue 3aJa4y PeIIacT INIAHUPOBAHUE MPOCKTA.

17) Ilepeuncnute, Kakue 3Tanbl BKIOYAET B ce0sl CTaHIapTHas Mpoleaypa
TUTAHUPOBAHUS.

18) 3aueM HYXXHO OCYHIECTBIJISITH JEKOMIO3UIIUIO TpoekTa? Ha kakux
NPUHIIMIIAX OHA OCYILIECTBIIACTCS ?

19) Ha ocHOBe KakuxX KPUTEPHUEB IMPOBOAMTCS pa30MEHUE MPOSKTa Ha
3a/1a4d U MaKeThl padboT?

20) Kakyro nHpopMaiuo J0HKEH coaepkaTh ciioBapb WBS?

21) Ilepeuncnute, kakue (YHKIIUU BBITOJHSIOT B IJIAHUPOBAHUM MPOEKTA
CETeBOE, KAJICHIApPHOE MJIAHUPOBAHHUE.

22) Ha ocHOBaHMH KaKHWX METO0B OCYIIIECTBIISICTCS CETCBOE U
KaJeHAapHOE TUIAHUPOBAHUE MTPOEKTa?

23) OOBsacHHTE, KaKyIO POJIb UTPAET ONpeeeHUE KPUTHYECKUX Olepalui
U KPUTUYECKOr0O yTH IpOeKTa?

24) KakuMM METOJaMH MOHO OINpPEAEIUTh JJIUTEIBHOCTh OIEpalnii
npoekta? [Touemy meronq PERT nanbosiee yacTo MCIOMB3yeTCs MPU ONMPEICTISHUH
IUTUTEIBHOCTH OTIEpaLinii?

25) Kak wnamnuue [OeQUUIUTHBIX WIA H30BITOYHBIX PECYPCOB MOKET
NOBJIUATH HA paclucaHue MmpoeKTa?

26) Kakue OCHOBHBIE Cpe€JCTBa BHU3yaJu3alldd MOHUTOPHHIA CTaTyca
MIPOEKTa BaM MU3BECTHBI?

27) HazoBuTe 6a3oBbIC MOKA3aTeId METOJIa OCBOCHHOT'O 00BeM?

28) HazoBute 6a30BbIC MpaBuja METO/Ia OCBOCHHOTO 00bEMa.

29) Kak oueHuTh CTaTyCc MpPOEKTa, €CJH, HalpuMep, HUMEET MeCTO
OTCTaBaHHe OT Tpaduka, HO MIPU ITOM SKOHOMUTCS OIOHKET?

30) Kak omeHuTh cTaTyc MpoOEKTa, €Clid, HalpuMep, HPOUCXOIUT
ornepekeHue rpaduka 3a cyeT nepepacxoza Orwomxera?

31) INepeuncmure OCHOBHBIC TIOIXOIbI K BBIYMUCICHUIO OCBOSHHOTO 00beMa EV.

32) Ilepeuncnure OCHOBHBIC MPOTHO3HBIC U 0a30BBIC OICHKA CTOMMOCTH
IIPOEKTA.

33) Jns gyero B pacyeTHYH (GopMyly BBOAWTCS WHIEKC BBITOJHCHHUS
ctoumoctu CPI?

34) TlepeuncnuTe TpH BHIA 3aTpaT B MIPOCKTE.

35) Yto npeacTaBisioT coO0M OO KETHBIC 3aTPaTh?

36) B dem 3akiitoyaeTcsi pa3HHIA MEXAY PUCKOM U HEOIPEIAEICHHOCTHIO?
OObsicHuTe, MOYEMy pPHUCK — 0OoJiee BakHAas KaTeropusi [Jsi MPOEKTHOMN
JESATENBHOCTH U IOYEMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM IIPOEKTAM.
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37) B ueM cOCTOMT Ba)XHOCTh TMPaBWJIBHON KJIacCH(UKALUN PUCKOB TPHU
YIPaBJIEHUH NPOEKTAMU ?
38) Kakum 00pa3oM OCyIIECTBIISIETCS YIIPABIECHUE IPOEKTHBIMU PUCKAMU?

7 YueOHO-MeTOAMYECKOEe M HH(POPMALIMOHHOE O0ecTieYeHne TUCUMILTHHbI
7.1 Pexomenayemasi auteparypa

Ochnosnas numepamypa

1. Muponosa, /l. FO. Beeaenue B ynpaBiieHUE IPOEKTHOW AEATEIBHOCTBIO :
OCHOBBI (DOPMHUPOBAHUS, YIPABICHUS M KOMMEpUHUAIU3ALUUKA HHHOBAIIMOHHBIX
npoekToB : y4eb. noc. / JI. FO. Muponona, . B. bapanos, O. H. PymsiaiieBa. —
Cankr-IlerepOypr : Cankrt-lIleTepOyprckuii HalMOHAIBHBIN HCCIEAOBATEIBCKUN

YHUBEPCUTET MH(POPMALIMOHHBIX TEXHOJIOTMI, MEXaHUKHU U onTuku, 2022. — 89 c.
— URL : https://elibrary.ru/item.asp?id=49166556/ (mata oOpareHus:
23.08.2024).

2. ®omuues, A. H. Ynpasnenue npoekramiu : yue6. noc. / A. H. ®omuues.
— M. : «/lamxoB u K», 2024. — 257 c¢. — URL : https://elibrary.ru/item.asp
?1d=54283346/ (nata obpamenus: 23.08.2024).

3. ®unuH, C. A. YnpaBiaeHue MpoeKTaMH M OlleHKa MX 3()(PEeKTUBHOCTH :
yueb. moc. / C. A. ®unun, B. B. Benukopoccos, b. T. Ky3nemo. — M. :
«Pycaitae», 2024. — 336 ¢. — URL : https://elibrary.ru/item.asp?id=57950343/
(mara o6pamenus: 23.08.2024).

4. Jlopomenko, M. H. VYmpaenenume mnpoexkrtamum : ydeObnumk / M. H.
Hopomenko. — M. : O0OO «KuoPyc», 2024. — 118 c. — URL
https://elibrary.ru/item. asp?id=64593000/ (nata obOpaienus: 23.08.2024).

Jlononnumensnas numepamypa

I. Mupomnuyenko, M. A. VmopaBieHue MNpoeKTaMH : METOAbl H
WHCTPYMEHTHI JOCTHXKEHHUS ycmexa : yde0. moc. / M. A. MupomHndesko, A. A.
Mupomanuenko. — Kpacuogap : KyoI'yY, 2024. — 180 c. — URL

https://elibrary.ru/item. asp?id=67968796/ (nara obpamenus: 23.08.2024).

2. byxrtaspos, A. A. VYmpaBieHue mnpoekramu : yde0. moc. / A. A.
Byxtasipos, H. A. Banbsko, B. 0. [llanumoBa. — Kpacuonap : UII Henkos U. B.,
2024. —82 c¢. — URL : https://elibrary.ru/item.asp?id=68592867/ (mara
obOpamenus: 23.08.2024).

3. Bopomununa, H. H. YnpaBnenue npoektamu : OT HIIeH A0 peau3alvH :
yuae6.-metox. moc. / H. H. Bopommunmaa. — Munck : Konoprpan, 2024. — 90 ¢. —
URL : https://elibrary.ru/item.asp?id=67870988/ (nara obpamenus: 23.08.2024).

Hopmamuegnuwie ccolinku

1. MunucrepctBo oOpa3oBaHus u Hayku Poccuiickoit ®Denepanum —
http://MmuHOOpHaYyKU.pd/

2. ®enepaiibHas ciryx0a o HaA30py B chepe oOpa3oBaHUs U HAYKHU —
http://obrnadzor.gov.ru/

3. MunuctepcTBo oOpazoBanus u Hayku Jlyranckoit Haponnoii Pecriyonnku



http://минобрнауки.рф/
http://obrnadzor.gov.ru/
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— https://minobr.su

4. Haponusiii coBet Jlyranckort Haponnoit Pecniy6nmku — https://nsinr.su

5. MunucrepctBo dKOHOMHUYECKOro passutusa Jlyranckoi HaponHoii
PecnyOmuku — https://www.merlnr.su

6. MunucrtepctBo ¢unaHcoB Jlyranckoit Hapognoit PecnyOmuku —
https://minfininr.su

7. MUHUCTEPCTBO IPOMBILIICHHOCTH U TOprosiu Jlyranckon Haponnon
Pecniy6uku — https://minpromlinr.su/main.

8. Ilopran ®enepanbHbIX TOCYIaPCTBEHHBIX 00pa30BaTEIbHBIX CTaHIAPTOB
BhICIIer0 oOpa3oBanus — http://fgosvo.ru

9. denepanbhblii moptan «Poccuiickoe odpaszoanue» — http://www.edu.ru/

10. Madopmanmonnas cucrema «EanHoe okHO goctyna Kk 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

11. denepanbHblii IEHTP UHPOPMALIMOHHO-00pPa30BaTEIbHBIX PECYPCOB —
http:/fcior.edu.ru/

7.2 ba3sb1 JAHHBbIX, 3JIEKTPOHHO-0MOIHOTEYHbIE CHCTEMBI,
HH(OPMALMOHHO-CIIPABOYHbIE H MOUCKOBbIE CHCTEMbI
1. Hayuynas O6ubnuotexa oI TY : odunmanbHpli calT. — AJTYEBCK. —

URL: library.dstu.education. — TeKcT : 3JIeKTPOHHBIH.
2. Hayuno-texauueckas Oomoimoreka BI'TY um. IllyxoBa : oduinuanbHbIi
caitr. — benaropoa. — URL: http://ntb.bstu.ru/jirbis2/. — TexcT : 3K TPOHHBIA.

3. KoHcynbTaHT cTyneHTa : SJIEKTPOHHO-OMONMOTEYHass cucTeMa. —
MockBa. — URL: http://www.studentlibrary.ru/cgi-bin/mb4x. — Texkct
BJICKTPOHHBIM.

4. YHuBepcuTeTcKkas OHOIMOTEKa OHJIAMH : 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — Tekcr :
3JICKTPOHHBIM.

5. IPR BOOKS : anektponH0-OubnroTeyHas cuctema. — KpacHoropck. —

URL.: http://www.iprbookshop.ru/. — TeKcT : 371eKTpOHHBIH.

6. ®enepanpHas Ciayx0a MO OSKOJOTHUYECKOMY, TEXHOJIOTHMYECKOMY H
atomHoMy Han3opy (Poctexnamszop) : odunumanbHblii cakT. — MockBa. —
https://www.gosnadzor.ru/. — TekcT : 2IeKTPOHHBIH.



https://minobr.su/
https://nslnr.su/
https://minfinlnr.su/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://library.dstu.education/
http://ntb.bstu.ru/jirbis2/
http://www.studentlibrary.ru/cgi-bin/mb4x
http://biblioclub.ru/index.php?page=main_ub_red
http://www.iprbookshop.ru/
https://www.gosnadzor.ru/
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8 MarepuajibHO-TeXHUYECKOe o0ecnevyeHrne AU CIUIIUHbI

MarepuanbHO-TEXHHUYECKass 0aza oOecrneunmBaeT MPOBEICHUE BCEX BUJIOB

NEeSATENbHOCTH B Ipoliecce 00yyeHus, coorBeTcTByeT TpedoBanusam OI'OC BO.
MartepualibHO-TEXHUYECKOEe 00ecTieueHre MPeACTaBICHO B TabauLe 7.

Tabnuia 7 — MarepuanbHO-TEXHUYECKOE 00eCIeueHNe

HaumenoBanue 000py0BaHHbBIX yueOHBIX KAOUHETOB

Anpec
(MecTonoJI0KEHnE)
y4eOHBIX
KaOWHETOB

CrnenanbHbIe TIOMETIEHUS:

Mynemumeouiinas ayoumopus. (60 nocadounwvlx mecm),
0o0opynoBaHHas CHEUATU3UPOBAaHHOM (YueOHOI) MeOembIo (CKaMbsl
yueOHas — 60 MmIT., CTOJ KOMIBIOTEPHBIM — 1 MIT., JOCKa ayTUTOpHAs—
2 wt.), APM yue6noe 1K (MoHUTOp + CUCTEMHBIH 010K),
MYJIbTUMENITHAS CTOMKa ¢ 000pyaoBaHUEM — | mmiT.,
IMPOKO(OPMATHBIN IKpaH.

Aynutopun 11st IPOBEICHHS TPAKTHYECKHUX 3aHITHH, IS
CaMOCTOSITENIbHOM pabOThI:

Komnvromepnouii knacc (25 nocadounwvix mecn), 000pya10BaHHBIN
yueOHOM MeOelbio, KOMITbIOTEpaMU C HEOTPAaHHUUYEHHBIM JIOCTYIIOM K
cetu MuaTepHeT, BKiItoyasa noctyn k ObC:

Kommnsrorep AMI Mini M PC 440 na 6a3e Intel Pentium E
1,6/1024/160/LG 17” LCD 10 mit., Kommetorep AMI Mini PC 420 na
6aze Intel Celeron 1,6/512/80/LG 17” LCD 4 ., [Tpuntep HP Laser
Jet, Switch D-Link DES-1024D 24*10/100, Switch 8 Port, ITpuntep
nazepubiii Canon LBP, Jlocka mapkepHas MarHUTHAs

ayn. 201 kopm.
2NIABHbLU

ayn. 205 kop.
2NIABHbLU
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JIucr cornacoBanus PIT]]

Pazpabora:
/4
Zo1. Kadeapbl 3KOHOMHUKH M YIIPaBICHHS Y B. A. JlanroBoii
(moMmXHOCTE) (noamuces) (P.1.0.)
(IOMKHOCTB) (moarucs) (d.U.0.)
3aBeyromuii kadeapoi SKOHOMHUKH v /
U YIpaBIICHUS Sl /- H. B. Kopanenko
~ (nozfiucs) (®.1.0.)
[Iporokon Ne 1 3acenanus kadenpsr
9KOHOMMKH U YIIPABICHHS or 27 aBrycra 2024 r.

H.o. nexana daxynpreTa 5JKOHOMUKH, YIPABIEHUS ,/Z Z .
1 JIMHTBUCTHYECKOTO COIIPOBOXIEHUS 7/ : C/ 9. P. Camxkoga
(nomnnc) (®.H.0)
Coracosano

IIpencenarens MeToguuecKkoi KOMUCCUH
I10 HanpapJieHUIO roarotosku 38.03.01 DxoHoMuKa,

00pa3oBaTelbHON MPOrpaMMBbl « JKOHOMHKA - /

NPEeANPUASITUN U OpraHU3aIHH» Q,)% H. B. Kopanenko
(nomatcs) (®.1.0)

HavanbHuK yqe0HO-MeTOAHMYECKOro IeHTpa %// O. A. Koanenko

(/(rﬁ):mucx,) (©.1.0.)
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JInct n3MeHeHu U JOTIOJTHEHUI

Howmep nsmenenus, nata BHECEHUS U3MEHEHUSI, HOMEP CTPAHULBI JIJIsI BHECEHUS
N3MEHEHUU

J1O BHECEHU S UISMEHEHMIA: TIOCJIE BHECEHU I USMEHEHUM:

OcHoBaHue:

Iloanuce nmuia, OTBETCTBEHHOTI'O 3a BHECEHHE N3MEHEHUM
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