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1 ]_IeJII/l H 3aJlaY1 U3YYCHUA TUCHUIIJINHBI

[TorsiTHE «TIPOEKT» OOBEIUHSAECT PAa3HOOOpPA3HBIC BUJBI, XapaKTePU3yEeMbIE
PSAIOM TIPU3HAKOB, HanOoiee 0OMMMHU U3 KOTOPBIX SBIISIFOTCS: HAPABICHHOCTh Ha
JTOCTIKEHNE KOHKPETHBIX IIeJieH, pe3ybTaToOB; KOOPIMHUPOBAHHOE BBITIOJTHCHHE
MHOTOYHCIICHHBIX, B3aUMOCBSI3aHHBIX JICUCTBUI;, OTpaHUYCHHAS MPOTSKEHHOCTH
BO BPEMCHH, C ONPEICICHHBIM HAYaJIOM U KOHIIOM.

VYnpapneHue MpoeKTaMu MPeCTaBIsIeT cOO0W METOIOJIOTHI0 OpraHu3allny,
TUTAHUPOBAHUS W KOOPIWHAIMKM WCIIOTB30BAHUS YEIOBEUCCKMX W MaTEPHATBHBIX
PECYpPCOB Ha BCEM NMPOTSHKCHUH )KH3HEHHOTO IUKJIA TIPOEKTa (MPOSKTHOTO IIHKJIIA),
HAIPaBJICHHYI0 Ha 3()QPEKTHUBHOE JOCTMKCHHE IICJICH MPOCKTUPOBAHHS IyTEM
NPUMCHEHHUS CUCTEMbI COBPEMEHHBIX METOJOB, TEXHUKH M TEXHOJOTHUH yIpaBiie-
HUSI.

«YTpaBieHUEe MPOCKTAaMW» — CHHTETHYECKasl TUCIUILIINHA, 00BEIUHSIONIAs
KakK CIICIMAJIbHBIC, TaK W HaAmnpodeccruoHaabHbIe 3HaHMs. CreIralbHbIC 3HAHUS
OTpakaroT 0COOEHHOCTH TOM 00JacTH NEATEITBHOCTH, K KOTOPOH OTHOCSTCS MPO-
eKThl (CTPOMTENIbHBIC, MHHOBAIIMOHHBIC, 00pa30BaTCIIbHBIC, AKOJIOTHYCCKUE, HC-
CJIeJIOBATEIILCKUE, PEOPTaHU3aI[OHHBIC U JP.).

Lenu oucyuniunol. 1enpio u3ydeHUs TUCIUILTAHBI «YTIpaBlIeHUE MPOCKTA-
MW SIBIISICTCS (POpMHpOBaHUE y OyaylIuX OakalaBpOB HABBIKOB MPUMEHEHUS Op-
raHU3AIMOHHO-YTIPABICHYECKON, aHATUTUYECKON M HCCIIEeIOBATEILCKOM JesTelb-
HOCTH, TpeOyIomIeics B X0/Ie peau3alii MPOSKTOB, B KAYeCTBE UCIIOTHUTENCH U
PYKOBOJAMTEJICH MPOCKTOB.

3aoauu uzyueHus OUCYUNIUHbGL:

— (hopMHpOBaHKE y CTYJEHTOB HEOOXOAUMBIX JIJISl peaIH3aIH IPOCKTA CO-
[IUATEHBIX U JINYHOCTHBIX KAa4YeCTB;

— (popMUpOBAHUE MMOHATUIHHOTO arnmapara MPOESKTHOU JIEATEIIHbHOCTH,

— OCBOCHHE MTPOOJIEMATHKH YIIPABIICHHSI IIPOCKTAMH,

— W3y4YeHUE OCHOBHBIX ITOIXO0J/IOB M METO/IOB YIIPABICHHSI IIPOCKTAMH.

— (popMUpOBaHUE OOIIETO BUCHUS METOOJIOTHUH YIIPABICHHS MPOCKTAMU;

— (opMHpOBaHHE W 3aKPEIUICHWE HABBIKOB NMPUMEHCHHS WHCTPYMCHTAIb-
HBIX METOJIOB YIIPABJICHHS MPOSKTAMU U MPUHATHS YIPABICHYCCKUX PEIICHUH 10
MIPOCKTY;

— (opMHUpOBaHHUE HABBIKOB JOKYMEHTHPOBAHMS PE3yJbTaTOB MPUMEHEHUS
WHCTPYMEHTOB yIPABICHUS MPOEKTAMH.

Jucyunnuna nanpasnena na gopmuposanue yHUBEpcalbHON U Tipodeccro-
HanpHOM KoMneTeHuui (YK-3; T1IK-1) BeimyckHuKa.
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2 Mecro mucuuniannel B ctpykrype OITIOII BO

JIOruKO-CTPYKTYpHBINA aHANN3 AUCLUIUIMHBI — KYpC BXOJIUT B 00A3aTENIbHYIO
yacTh bioka 1 «/lucuumniauuel (MOynH)», MOATOTOBKHA CTYJEHTOB IO HaIpaBJie-
Huto 38.03.01 DxoHoMuMKa, 0Opa30BaTENbHOM MPOrpaMMbl « IKOHOMUKA MPEIAIPH-
ATUN U OpraHU3aLAN».

Juctumninna peanusyercs Kadenapoil 5SKOHOMUKH U yIIpaBiIeHUS.

OcHoBbIBaeTcst Ha 0a3e IUCUUIUIMH: « DKOHOMUKA MPEANPUATHSD, « IKOHOMU-
YecKuil aHanmu3y, «O1eHKa puckoBy, «OO0CHOBAHUE XO3IHCTBEHHBIX PELICHUI.

SIBnsieTcst OCHOBOM /1JIsl U3YYEHUS CIEYIOINX JUCIUIUIMH: «BblTyckHas KBa-
muQuKaoHHast paboTay.

Kypc nanenen Ha ¢popmMupoBaHue KIHOYEBbIX KOMIETEHIIMH, HEOOXOIUMBIX
st 3QPEKTUBHOrO pelieHust NpoPecCUOHANbHBIX 3a7a4 W yNpaBleHUs WHHOBA-
[IUOHHBIMU MPOEKTAMU B MPOPECCUOHATILHON JIEATETLHOCTH Ha OCHOBE TITyOOKOI0
NOHUMAaHMS 3aKOHOB (DYHKIIMOHUPOBAHUS Y KOHOMUKHU.

B pesynbraTe OCBOEHUSI NTUCUHUIUIUHBI «YTpaBiIeHUE MPOEKTaMU» 00ydaro-
HIMecs JOJKHBI 3HATh: YIIpaBJiIeHHE MPOEKTaMU HAa OCHOBE CTaHAApTOB; OCOOEHHO-
CTH TJITAHUPOBAHUS TPYAOBBIX, MATEPUATBHBIX M 3aTPATHBIX PECYPCOB; OCOOEHHO-
CTH TUITAaHMPOBaHUs OIO/KETa MPOEKTA; MOHATHE MPOEKTA; MPOIIECChl YIPABICHUS
NPOEKTaMM; KU3HEHHBIN ITUKJI MPOEKTa; MEXIYHAPO/IHbIE, HAIMOHAIbHBIE, OTpac-
JIeBble, KOPIOPAaTUBHBIE CTAaHAAPTHI YIPaBJICHHUS MPOCKTHOM IEATEIbHOCTHIO; Jie-
KOMIIO3MLIMIO TIPOEKTa; (HOPMHUPOBAHUE MEPAPXUUECKON CTPYKTYpbI 3aJad MpPOEK-
Ta; B3aUMOCBSI3U MEXy padoTaMu IMPOEKTa; OCOOCHHOCTH IJIAHUPOBAHUS TPYAO-
BBIX MaTE€pHAJIbHBIX 3aTpaT U 3aTPATHBIX PECYpPCOB; CTAaHAAPTHI U METOJbI YIIpaB-
JIEHUS. IPOEKTAMM; KU3HEHHBIM LIUKJI IIPOEKTA U MPOLECCHl YIIPABJICHUS MPOEKTa-
MU; COBPEMEHHBIE METO/bI YIIPABICHUS IPOCKTaMU ITPU BHEAPEHUH ONITUMAJIBHBIX
pELIEHHUI.

OO01ast Tpy10EMKOCTh OCBOCHUSI AUCLIUILINHBI COCTABIIAET 4 3a4€THBIX €1U-
Hulbl, 144 ak.4. IIporpamMmoil AMCUUIUIMHBI TPEAYCMOTPEHBI JIEKI[MOHHbBIC
(36 ak.u.), mpakTuueckue (36 aK.d4.) 3aHATHS U CAMOCTOSATEIIbHAS paboTa CTyACHTA
(72 ak.u4.).

JucuuniuHa usydaercs Ha 4 kypce B 8 cemectpe. Dopma npoMeKyTOUHOM
aTTecTalny — dK3aMeH + TudPepeHIMpOBaHHBINA 3a4ET.

st ouHO-3204HOM (OpMBI OOYYEHHSI TPOTPAMMON TUCIUTUIMHBI MPEIY-
CMOTpEHbI JeKIHoHHbIe (20 ak.4.), npaktuyeckue (20 ak.4.) 3aHATUS U CAMOCTOSI-
TenabHas padoTa ctynenrta (104 ak.u.).

JucuurmivHa u3ydaetcs Ha 5 Kypce B 9 cemectpe. DopMma npomexyToUHON
aTTecTalny — dK3aMeH + TudPepeHIMpPOBAHHBIN 3a4ET.
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3 IlepeyeHnb pe3yabTATOB 00y4eHHS 10 AMCUHUIIMHE, COOTHECEHHBIX €
IVIAHMPYeMBbIMH pe3yabTaramu ocsoenust OIIOII BO

[Ipouecc n3yueHus: TUCHUIUIMHBI « Y IPABICHUE MMPOEKTAMW)» HANPABIICH Ha
dbopmMupoBaHuEe KOMIETEHIIMM, MPEICTaBICHHBIX B Tabmule 1.

Tabmuna 1 — Komnerenuu, o0s13aTenbHBIE K OCBOCHHIO

Conepxxanue Kon Ko u HanMeHoBaHME HHIUKATOPA
KOMIICTCHITHH KOMTICTCHITHH JOCTHKEHUSI KOMIICTCHITUN
CriocobeH  ocymiecTB- YK-3 VYK-3.1. TloHMMaeT OCHOBHBIE AaCIECKTBI MEXJINY-
JISTH COLHAJBbHOE B3aH- HOCTHBIX U TPYIITOBBIX KOMMYHHKAITHH.
MOJICHCTBUE U PEATU30- VK-3.2. IlpumMeHsieT MeTOoJbl KOMaHIHOTO B3aWMO-
BBIBaTh CBOKO pPOJb B JEHCTBUSI.
KOMaHJI€.
Criocoben  0060CHOBaTb, [IK-1 [IK-1.1. CoOupaer u aHanu3upyeT MEPBUYHBIE JlaH-

pa3paboTatb  MHBECTHU-
LIAOHHBIN IPOEKT, IIPO-
BECTH  AHAJIUTHYECKUI
3Tall  e€ro 3KCHEepPTHU3bI,
OLICHUTh s dexTuB-
HOCTb U c(OpPMHPOBATH
AKCIEPTHOE 3aKII0YEHHE
0 BO3MOXHOCTH peasu-
3allMM  HMHBECTULMOHHO-
ro MPOEKTA.

HBIC JUIS pa3pa0dO0TKH M peaTn3allii HHBECTHUIIMOHHO-
0, IPOEKTA.

[1K-1.2. ITpoBOAUT aHANTUTUYECKHI ATall SKCIEPTHU3BI
WHHOBAIIMOHHOTO TIpOeKTa (HOBOro OW3Heca), HC-
MOJIb3Ys 0a3bl TaHHBIX.

[1K-1.3. ITloaroraBivBaeT MNpPEaOKEHUS O HWHBE-
CTHUITHOHHBIM TPOEKTaM B COOTBETCTBUH C IICIISAMHU
NpoeKTa, (opMUPYET OSKCIEPTHOE 3aKIIOYCHHE O
BO3MOXXHOCTH pealii3allid MHBECTULMOHHOIO TMPO-
€KTa, MPOU3BOIUT OOIIYI0 OIEHKY 3(PPEKTHBHOCTH
WHBECTUIIMOHHOTO TPOEKTa, €ro YyCTONYMBOCTH K
W3MEHEHUIO YCIOBUM BHYTPEHHEW W BHEIIHEW Cpe-
JIbl, aHATU3UPYET PUCKU MPOEKTA.

[1K-1.4. OG0CHOBBIBAET 11€1€CO00PA3HOCTh U COITH-
aITbHO-9KOHOMUYECKYIO0 3(PHEKTUBHOCTH WHBECTHUITH-
OHHBIX IPOEKTOB, HANPABJICHHBIX HA KOMMEPILHUAIN-
3allMI0 MHHOBAIMi, HA OCHOBE CYLIECTBYIOIIUX Me-
TOJIMK OLIEHKH, a TaKkke (OpPMHPYET dKCIEepTHOE 3a-
KIIIOYCHHE.
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4 O0BLEM U BHABI 3AHATHH MO JUCHUILIHHE

O6mast TpyA0€MKOCTh YU€OHOM NUCIUIUIMHBI COCTaBIsET 4 3aU4€THBIX €/U-

HULBI, 144 aK.4.

CamocrostenbHas padota cryaenra (CPC) BkitoyaeT mpopabOTKy MaTepua-
JIOB JICKIIWiA, TIOATOTOBKY K MPAKTHYECKUM 3aHSATHUSM, TEKyIIEMYy KOHTPOIO, BBI-
MOJTHEHNE WHIWBUIYaTbHOTO 3a/JaHUs, KYpCOBOM pabOThI, CAMOCTOSATEIHHOE U3Y-

YCHHUC MaTCpurajia U NIOArOTOBKY K OK3aMCHY.

[Ipy opraHu3anyy BHEAYJUTOPHON CaMOCTOSITENIbHOW pabOThl MO JAaHHOM
JUCIUIUIMHE UCIOJIb3YIOTCS (POPMBI U pactipesesienne oromkera Bpemenu Ha CPC
JUTsl OYHOM (POpMBI O0YUEHHUS B COOTBETCTBUU C TabauLe 2.

Ta6nuna 2 — Pacnpenenenue 0romkera Bpemenu Ha CPC

AKk.4. 1o
Bun yuebHoit paboTbl Bcero ak.u. ceMecTpam
8
AynuropHas paboTa, B TOM YHUCJIE: 72 72
Jlexrum (J1) 36 36
[Tpaktnyeckne 3austus (I13) 36 36
JlaGopatopHbie paboTsl (JIP) - -
Kypcogas paboTta/kypcoBoil mpoeKT - -
CamocrositensHas pabora ctyaentoB (CPC), B Tom 79 79
qclIe:
IToaroroBka K JIEKIIUSIM 8 8
[ToaroroBka K 1a00paToOpHBIM paboTam - -
[ToaroroBka K MpaKTUYECKUM 3aHATHUSM / CEMUHApaM 18 18
BrinonHeHne KypcoBoii paboThl / MpoeKTa 18 18
Pacuerno-rpaduueckas padora (PT'P) - -
Pedepar (MHauBHIYATBHOE 32/1aHKE) 6 6
JlomamHee 3a1aHue 8 8
IToaroroBka K KOHTPOJBHON paboTe - -
IToaroToBka K KOJUIOKBUYMY 4 4
AHanmuTHYecKnii ”HHOPMAIIMOHHBIN TTOUCK 4 4
Pabora B 6ubanoTeke 2 2
IToaroTroBka K 9K3aMeHyY 4 4
[IpomexyTouHas arTecTamus — 3xk3aMeH (J); i .
middepennnpoBannbii 3a4éT (/1/3) A AL
O611ast TPyA0EMKOCTh AUCHUTIIHNHBI
aK.4. 144 144
3.€. 4 4




5 Conep:kanue TUCUUILINHBI

C uenbro 0OCBOEHHUS KOMIIETEHUUN, TPUBEACHHBIX B 1.3 TUCUUIUIMHA pa30Ou-
Ta Ha § TeM:
—TeMma 1 (Cuctema ynpaBieHUs] TPOCKTaMU: 1IeH, GYHKINH, CTPYKTYpa);
—T1ema 2 (Opranuzaiiys yrnpapieHUsl IPOEKTaMu);
— tema 3 (ILmanupoBanue copepkaHus IPOEKTA);
—tema 4 (IlnanupoBaHue MpoeKTa BO BPEMEHH);
—Tema 5 (YnpaBlieHHe IPOSKTHBIMU 3aTPATAMM);
— teMa 6 (KoHTpoJIb 32 BBIIOJIHEHUEM MPOEKTA);
—Tema 7 (YnpaBlieHHe PUCKaMU MPOEKTOB);
— teMma § (YnpaBieHue KaueCTBOM MPOEKTOB).
Bunpl 3aHATUN N0 AUCIUIUIMHE W paclpejieieHHe ayJUTOPHBIX 4acoB IS
OYHOM M 0YHO-320YHOI (OPMBI IPUBEICHBI B TaOIHIIE 3 U 4 COOTBETCTBEHHO.



Tabnuua 3 — Bunbl 3aHATHI 110 AUCUMIUIMHE U paclpeie]ieHue ay IMTOPHBIX YacoB (ouHas (popma oOydeHwHs )

n/n

HaumenoBanue TeMbl
(pa3nena) AUCHUILTAHBI

ConeprxaHue JIEKIIMOHHBIX 3aHATHI

TpynoeMKOCTb
B aK.4.

TeMbl npakTHye-
CKHMX 3aHSITUU

TpynoeMKoCTh
B aK.4.

Tembl
J1ab0paTOPHBIX
3aHATUN

TpyroeMKOCTb
B aK.4.

Cucrema ympasie-
HUSl MPOEKTAMHM: Iie-
I, byHKIMY,
CTPYKTYypa.

DNEeMEHTbl CUCTEMBl YIPABIIEHUS IPOEK-
TaMu. Pa3HOBHUIHOCTH MPOEKTOB U OCO-
OeHHOCTH MX ymnpaBieHUs. OObeKTHBHas
HEO0OXOUMOCTh YIIPAaBJICHUS IMPOECKTaMH.
OcHOBHBIE W JIOKaJbHBIC IIEJIA YIIpaBJe-
HUs mpoekTaMu. DYHKIUM YIpaBJICHUS
poeKkTaMu. Mojenb ynpaBiaeHHs! MPOEK-
TaMH, KaK COYETaHHE OCHOBHBIX (PYHKLIMH
Y UHCTPYMEHTOB UX peaJIM3allHH.

OO0mass  xapak-
TEPUCTHUKA
yIIpaBIE€HUA
IIPOEKTaMU.

Opranuzanus
YIOpPaBIIEHUS TPOEK-
TaMHU.

Opranu3anus CHCTEMBI YIIPABICHUS IPO-
eKTaMHu. BUIbI OpraHu3alMOHHBIX CHCTEM.
OCHOBHBIC Pa3HOBHUIHOCTH OpTaHU3AIIU-
OHHBIX CTPYKTYP YIIPaBIICHHS.

MarpuuHasi opraHu3aIioHHasl CTPYKTYypa.
OcHoBHbIe BUIbI ((pyHKIIMOHANIBbHAS, Oa-
JaHcoBas, NpoekTHass). OCHOBHBIE YCIIO-
BUS CO3/JaHUsl M HcHoib3oBanus. [lpe-
UMYIECTBA W NPOOJEMBI MaTPHUYHBIX
CTPYKTYp. BHyTpeHHME OpraHu3aiuoHHbIC
CTPYKTYPHI.

BryTpeHHsisi QpyHKIIMOHAIBHAS CTPYKTypa
poeKTa. BHYTpeHHssi MaTpu4Has CTPYK-
Typa, JWBHU3MOHANBHAs, QenepaibHasi,
CMeIIaHHAsI CTPYKTYPBHI.

O6ocHoBanue
11eJ1eco00pa3Ho-
CTH TPOCKTA.

[InanupoBanue co-
JEpKaHUS TIPOEKTA.

CocraBisioliue CUCTEMbl IIAHUPOBAHMUS
npoekTa. Llenp ¥ (QyHKIMHM TPOEKTHOrO
IUTAHUPOBAHUS. XapaKTepUCTHKa paboT Mo
IUTAHUPOBaHUIO npoekta. TpeGoBaHus K

OCHOBHBIC
dopMBl  OpraHu-
3al[MOHHOMN
CTPYKTYpBI IIPO-
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n/n

HaumenoBanue TeMbl
(pa3nena) AUCIUILIMHBI

ConeprxaHue JIEKIIMOHHBIX 3aHATHI

TpynoeMKOCTb
B aK.4.

TeMbl npakTuye-
CKHX 3aHATUHN

TpynoeMKoCTh
B aK.4.

Tembl
J1a00paTOPHBIX
3aHATUN

TpynoeMKOCTb
B aK.4.

MOCJIEIOBATEILHOCTH BBITIOJHEHUST PaboT
10 TITAHUPOBAHUIO MPOEKTA.
Meroponoruueckue noaxoAbl K IIaHUPO-
BAHUIO IIPOEKTOB. TpPagMLIMOHHBIA MOI-
XO0JI, CXeMaTUUECKHM, MHOTOCTaAUMHBIN U
MHOTOYPOBHEBOE IJIAHUPOBAHUE.

CKTOB.

[InanmpoBanue npo-
€KTa BO BPEMEHH.

[TmanupoBaHue MOCIEIOBATEIBHOCTH pa-
60T. OCHOBHbBIE IPUHIIUIIBI TTOCTPOEHUS U
pasnuuus cTpenbyateix rpaduxkos (ABM)
u rpapukoB mnpexamectBytomero (POM).
Cucrema PERT.

KanenmapHoe TutaHMpOBaHHWE TIPOEKTA.
CymHoCTh, 33a1a4i U BUIBI KaJICHIAPHBIX
1aHoB. [IpuHIMIBEL U cIOCOOBI MIAHUPO-
BaHUsS MPOEKTOB BO BpeMEeHH. MeTo0:10-
I'vsl KaJICHJApPHOrO IUIAHUPOBAHMS MPOEK-
ToB. Jlnarpamma ["anTa (TIOpsAIOK MOCTPO-
€HMsI, OCHOBHBIE ITapaMeTpPhl U XapaKTepH-
CTHUKH).

OO0mmue 1oaXo-
bl K HJ'IaHI/IpO-
BAHHUIO MU KOH-
TPOJIO  MPOCK-
TOB.

VYnpasnenue  npo-
€KTHBIMH 3aTpaTamH.

[InanupoBanue pacxonoB. XapaKTepUCTU-
Ka pecypcoB, KOTOpble OyayT HCHOJIb30-
BaTbCAd B IpoekTe. BHIbI MPOEKTHBIX 3a-
Tpat, MeToauka ux ucuucienus. OcobeH-
HOCTH IUJIAHUPOBAHUS MaTEPUAIbHBIX 3a-
TpaT U TpyHoBBIX 3aTpar. llopsaok co-
cTaBiieHUs Oromkera. VHBECTULIMOHHBIN
ad. Pacder TeKyIIMX MPOEKTHBIX Pacxo-
J0B. banaHc J€HEeKHBIX TOTOKOB.

Crpykrypusa-
1S IPOEKTA.

Kontpons 3a BbI-
MTOJIHEHUEM IPOEKTA.

Cucrema KOHTpOJNsl COONIO/IEHUSI Tapa-
MeTpoB TpoekTa. OCHOBHBIE DIIEMEHTHI

CereBOoe U Ka-
JICHIapHOE TIjIa-
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n/n

HaumenoBanue TeMbl
(pa3nena) AUCIUILIMHBI

ConeprxaHue JIEKIIMOHHBIX 3aHATHI

TpynoeMKOCTb
B aK.4.

TeMbl npakTuye-
CKHX 3aHATUHN

TpynoeMKoCTh
B aK.4.

Tembl
J1a00paTOPHBIX
3aHATUN

TpynoeMKOCTb
B aK.4.

KOHTPOJIBHOrO IuKia. HMHCTpyMeHTapuil
KOHTpOJIA ITpOeKTOB. KOHTpOIIb BBINOJIHE-
HUS KaJeHJApHbIX IIJJaHOB M OIOPKETOB
nojpasjesneHuii. OT4EeTHOCTh B CHCTEME
KOHTpPOJISL (3a7a4yd, NPUHIUIBI [OCTpPOE-
Hus, GopMa NPeCTABICHNUS).

HUPOBAHUE IIPO-
eKTa.

VYnpapieHue pucka-
MU IIPOEKTOB.

CymHOoCTh U KJ1accupUKalus puckoB Mpo-
exToB. lIpom3BoncTeennsiii puck. OuHan-
COBBIN (KpeauTHbIN) puck. HBeCTUIINOH-
HBIM pUCK. /IMHaMUYECKUi U CTATHYECKUI
pucku. DaxkTopbl BIUSHHUS HA JUHAMUKY
puckoB. Pucku  HeXH3HECTOCOOHOCTH
npoekra. Hanoroseril puck. Pruck Heymia-
Thl 3aJ0JDKEHHOCTH. PHCK 3aBepIueHus
CTPOUTEIIBCTBA M HEBBIXOJA HA IPOEKT-
HYI0 MOIIHOCTb.

CriocoObl CHMYKEHHS PHCKOB IPOEKTOB.
Pacripenienenne puCKOB MEXIy Yy4YacCTHH-
kaMu IpoekTa. KauecTBeHHOe pacnpene-
Jienre puckoB. CTpaxoBaHue PUCKOB. Pe-
36pBUPOBAHME CPEACTB HA IIOKPBITHE
HEenpeIBUIEHHBIX pacxonoB dopmuposa-
HUE PEAKLMH Ha PUCK.

[InanupoBanue
pecypcoB,  3a-
TpaT MU IPOEKT-
HOTO OFODKETA.

an AaBJICHHC Kadc-
CTBOM IIPOCKTOB.

CoBpeMeHHbIE KOHLEMIUU YIpPaBICHUS
KauyeCTBOM M MX HCIOJb30BAHUE B YIIPaB-
neHun mpoekramu. CyIIHOCTh yHpaBiie-
HUS KauecTBOM IpoekToB. Cucrema cTaH-
naptos ISO 9000, ISO 14000. ToTtanbHOE
ynpaeneHue kadectBoM (TQM). Hermpe-
PBIBHOE COBEPIIICHCTBOBAHUE.

Kontponb  BbI-
MOJIHEHUSI TPO-
€KTa.
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n/n

HaumenoBanue TeMbl
(pa3nena) AUCIUILIMHBI

ConeprxaHue JIEKIIMOHHBIX 3aHATHI

TpynoeMKOCTb
B aK.4.

TeMbl npakTuye-
CKHX 3aHATUHN

TpynoeMKoCTh
B aK.4.

Tembl
J1a00paTOPHBIX
3aHATUN

TpynoeMKOCTb
B aK.4.

[InanupoBanue kauyectBa npoekra. llonn-
THKa Ka4ecTBa IPOEKTHBIX PEIICHUN.
Hopwmb! 1 npaBuia obecrieueHus: Ka4ecTBa.
[Inan ympaBineHus KayecTBOM IIPOEKTA.
Kontpons kauwectBa mnpoekra. [lman Te-
CTUPOBaHUS W IPUEMKH KOMIIOHEHTOB
npoekTa. MHCIeKus 3TamnoB IMPOEKTa.
Kontponbusle rpaduxu. KoHTponbHbIE
crucku. [[uarpammer [lapeto. Cratuctu-
YECKOEe MOJEIUpOBaHuE. AHaIU3 TEHJICH-
HAH.

Bcero ayintopHsIxX 4acoB

36

36

0T
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Tabnuua 4 — Bunbl 3aH4THI 110 AUCUMIUIMHE U paclpeie]ieHUe ayIMTOPHBIX YacoB (04HO-3a04uHas (popma oOydeHHs)

No Tema
HaumenoBanue pas- N Tpynoemkocts| TeMbl pakTude- |IpynoeMKOCTh TpynoeMKOCTb
/i ConeprxaHue JIEKIMOHHBIX 3aHATHI . J1ab0paTOPHBIX
Jiera TMCLUATUINHBI B aK.u. CKUX 3aHATUI B aK.Y. . B aK.Y.
3aHATUI
DNEeMEHTBl CUCTEMBI YIIPABJICHUS IPOEKTaMHU.
Pa3HOBHIHOCTH IPOEKTOB U OCOOEHHOCTH UX
OO6mass  xapak-
ynpasienusi. OObeKTHBHAas HEO0OXOAUMOCTH
Cucrema ympas- TEPUCTUKA
ynpasiieHus: npoektamu. OCHOBHbIE U JIO-
JEHUS IpOeKTa- yIpaBlIeHUs -
KaJlbHbIE II€JIM  YOPaBJICHUS MPOEKTaMHU. 4 . 4 —
1 | Mu: nenu, ¢QyHk- IIPOEKTHOM Jes-
OyHKIMKM YIpaBlieHUus MpoekTamMu. Mojenb
LU, CTPYKTYpa. TEIbHOCTBIO.
YOpPAaBJIEHUSI MPOEKTAMM, KaK COYETAaHUE OC-
HOBHBIX ()YHKIUMH W MHCTPYMEHTOB UX pea-
JIU3allUu.
Opranuzanys CHCTEMBbI YINPaBJICHUS MPOEK-
tamu. Bunpl opranuzanuonssix cucreM. Oc-
HOBHBIE PA3HOBUAHOCTH OPTraHM3ALIMOHHBIX
CTPYKTYp ympaBieHus. MaTrpuuHasi OpraHu-
Opranuzanus 3allMOHHAs  CTpyKTypa. (OCHOBHBIE BU/IbI O6ocHOBaHME
2 | ynpaBienusi npo- |(pyHKImoHaIBbHAsS, OalaHCOBas, MPOCKTHAs). 4 1esnecoo0pa3Ho- 4 — —
EKTaMH. BHyTpeHHHME OpraHM3allMOHHBIE CTPYKTYpHI. CTH IIPOEKTA.
BuyTpeHHsist  (yHKIMOHANIbHAsE CTPYKTYpa
IpoeKTa. BHyTpeHHss MaTpuuHas CTPYKTYpa,
JIMBU3UOHANBHAs, (elaepanbHasi, CMellaHHas
CTPYKTYPBI.
CocraBisiomiue  CUCTEMbl  I[JIAHUPOBAHUS
LAt OBALIE npoekTa. Llenap 1 GyHKIUM MPOEKTHOrO IIa- OcHoBHBIE  (Op-
P HUpPOBaHMs. XapaKTepUCTHKA paboOT Mo IuIa- MBbl OpraHu3aly-
3 | comepykaHuUs TPO- 2 . 2 — —
HUPOBaHMIO MpoekTa. TpeboBaHMs K Hocie- OHHOM  CTPYKTYy-

CKTa.

JOBAaTCIBbHOCTH BBIIIOJIHCHUA pa60T o 1mjia-
HHUPOBAHUIO ITPOCKTA.

PBI IPOEKTOB.

1T
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No Tema
HaumenoBanue pas- . Tpynoemkocts| TeMbl pakTude- |IpyroeMKOCTh TpynoeMKOCTb
/i Coneprxkanue JIEKINOHHBIX 3aHATHI . J1a00paTOPHBIX
Jie1a TUCLUIUINHBI B aK.u. CKHUX 3aHATUI B aK.Y. . B aK.Y.
3aHATUI
[InanupoBaHue MOCIEIOBATENILHOCTH PadOT.
LIaHIDOBAHIE OcCHOBHBIE TIPHUHIIUIBI TOCTPOCHUS U Pa3iu- OO0mmue noaxoasl
4 o OGKTI; 50 Bpe. | T CTPENbUATbIX rpa¢pukoB (ABM) u rpa- 2 K IJJAHUPOBAHUIO 5
P p ¢ukoB mpenmectyromero (POM). Cucrema ¥ KOHTPOJIIO TIPO- —
MEHHU.
PERT. €KTOB.
KanenpapHoe niaHupoBaHUE NPOEKTA.
[InanupoBanue pacxonoB. XapaKTepUCTHKA
pecypcoB, KOTOpble OyayT UCHOIb30BaThCS B
npoekTe. BUpl MPOEKTHBIX 3aTpaT, METOMKA
VYmpasnenue P p pat
ux wucuucieHus. OCoOOEHHOCTH IUIaHUPOBA-
MPOEKTHBIMHU  3a- CrpykTypH3anus
5 HUsSI MaTepUaIbHBIX 3aTpaT U TPYAOBBIX 3a- 4 4 — -
TpaTamH. IIPOEKTA.
tpat. Ilopsigok cocraBnenus Orwopkera. MH-
BECTULIMOHHBIN MIaH. Pacyer TeKymux mpo-
€KTHBIX PACcX0/]0B. banaHC NEeHEXHBIX MOTO-
KOB.
Cucrema KOHTPOJIS COOIOZCHUSI TapaMeTPOB
KonTposb 3a BbI- CereBoe H© Ka-
npoekTa. OCHOBHBIE 3JIEMEHTBI KOHTPOJIBHO-
MOJITHEHUEM  TPO- . JEHJAapHOe IuIa-
6 ro nukia. MHcTpymMeHTapuil KOHTPOJs Mpo- 4 4 — —
eKTa. HUPOBAHUE IIPO-
eKkTOB. KOHTpOJIb BBINOJHEHUS KaJ€HAAPHBIX et
TJIAHOB U OFO/IPKETOB MOJpa3/IeICHUH. )
Bcero aynutopHbIX 4acoB 20 — 20 —

)
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6 ®oHA OUEHOYHBIX CPEeICTB s NPOBEACHUNA TEKYUIEro KOHTPOJIS
yCIIEBAEMOCTH M INMPOMEKYTOYHON ATTECTALUMH 10 UTOraM OCBOCHHUA AMCLU-
IUIMHBI

6.1 Kpurepuu oneHMBaHus

B cootBercTBum ¢ IlomoxxeHnem 0 KpeaUTHO-MOAYJIBHOM CUCTEME OpraHU-
3alUU 00pazoBaTeILHOTO rpouecca OI'bOY BO «oHl ' TY»
(https://www.dstu.education/images/structure/license_certificate/polog_kred_modu
L.pdf) npu onenuBanuu cHOPMUPOBAHHOCTH KOMIICTCHIIMHA IO TUCIUIUIMHE HC-
nonb3yercs 100-0annpHas mkana.

[lepeyenb KOMMETEHIUA MO JUCHUIUIMHE U CIOCOOBI OIEHWBAHUS 3HAHUUN
NpHUBEICHBI B TaOnHIIE 5.

Tabnuna 5 — IlepeueHb KOMIIETEHITUHN 11O TUCIUIUIMHE U CIIOCOOBI OIEHUBA-
HUS 3HAHUN

Kox n HaumenoBanue
Croco0 orieHuBaHus O1IeHOYHOE CPEJICTBO
KOMIIETEHIUHA
VK-3: TIK-1 Dx3ameH; auddepen- KoMruiekT KOHTpOIUpyOmux
’ [IAPOBAHHBIN 3a4ET MaTepHaoB JIJIsl DK3aMeHa

Bcero no tekymiei pabote B cemecTpe cTyeHT MoxeT Habpath 100 6amos,
B TOM YHCJIE:

— TECTOBBIA KOHTPOJIb UJIM YCTHBIM OMPOC HAa KOJJIOKBUYMax (2 paboThl) —
Bcero 40 0amios;

— IpakTUYeckue padboTel — Bcero 40 6amios;

— 32 BBINOJIHEHUE UHANBUIYATLHOTO U IOMAIIHETo 3a1aHus — Bcero 20 6ar-
JIOB.

DK3aMeH MPOCTaBISETCS aBTOMATUYECKH, €CJIM CTYJIEHT HaOpan B TeUCHUE
cemectpa He MeHee 60 Oa/IoB M OTYMUTAJCS 32 KaXAYI0 KOHTPOJBHYIO TOYKY, a
TaK)Ke BBIMOJIHWI U CAall KypcoByI0 paboTy. MuHuUMaIbHOE KOJIMYECTBO OAIOB
M0 Ka)JI0MY M3 BUJIOB TeKyIIe padoTsl coctaBnseT 60% OT MaKCUMaIbHOTO.

DK3aMeH MO0 JWCIHIUIMHE «YTpaBlIeHUE MPOEKTaMU» TMPOBOAUTCS IO pe-
3yapTataMm paboThl B ceMmecTpe. B ciyuae eciid moiaydeHHass B CEMECTpE CymMma
OaJIJIOB HE YCTpamBaeT CTYACHTa, BO BpEMs 3aU€THOW HEJENH CTYJIEHT UMEeT pa-
BO TIOBBICHTH MTOTOBYIO OIIEHKY JIN0O B (hopMe yCTHOTO coOeceoBaHMs O MpH-
BEJICHHBIM HIDKE BOIpocam (ILIL. 6.5), 1100 B pe3yabTaTe TECTHPOBAHUS.

[[Ixkana oueHUBaHUS 3HAHWM MPU NPOBEICHUM NPOMEKYTOYHOM aTTECTAlUH
npuBeJieHa B Tabnuiie 6.


https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
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Tabmauna 6 — llkana oneHuBaHus 3HAHUM

CymmMa 0aJuioB 3a BCE BH/IbI O1eHKa 110 HAIIMOHAIBHOM IIIKaIe
y49e0HOU JesITebHOCTH 3auéT/9K3aMeH
0-59 He 3aureH0/HEY10BIETBOPUTEIHHO
60-73 3a4TeHO0/yIOBJIETBOPUTEIHHO
74-89 3auyTeHo/xopomuio
90-100 3a4TeHO/0TIIMYHO

6.2 /lomalHee 3ajaHue
B xauectBe gomainrHero 3ajjaHus CTYJICHTHI BBIMOJHSIOT pabOTy HaJ COCTaB-
JIEHWEM KOHCIIEKTa U3yYEHHOTO MaTepuara.

Temartnka u coepkaHue 3aJaHUM.

1. Bce cnepyromue cuTyanuu SBISIOTCS TPEUMYIIECTBAMHU MTPOCKTHOM
OpraHU3aIMOHHON CTPYKTYPHI KPOME:

a) pyYKOBOJIUTEJIb MMPOEKTA UMEET MOJTHOE PYKOBOJICTBO HAJl MPOEKTOM;

0) o0opy0BaHUE W JIFOM OOBEUHEHBI YePe3 MPOCKTHI;

B) JIMHUU KOMMYHHUKAIIUH COKpAIICHBI,

') KOMaHIHas padoTa U YyBCTBO COMPUYACTHOCTH;

) 4iIeHbl KOMaH Il TTIOAYMHEHBI OJTHOMY PYKOBOJIUTEIIO.

2. Kakue ¢daxTopbl U3 cleayronx He SBISIOTCS TPEUMYIIECTBAMU MaTpUY-
HOM CTPYKTYpPHI YIIpaBICHUS TPOESKTOM?

a) CBSI3U MEXIY (PYHKIIMOHATLHBIMU MOPA3/ICIICHUSIMH PACITUPEHBI;

0) nybnupoBaHKe pecypcoB MUHUMH3UPOBAHO;

B) MOJUTUKU B OPTaHU3AIUU COTIIACOBAHBI;

') €CTh JBE I'PYIIbI PYKOBOAUTENEH — (YHKIIMOHATBHBIE U aJIMUHUCTPATHUB-
HbIE MEHEIKEPHI;

1) PYKOBOJMUTENU-YICHbI KOMaHIbl HMMEIOT (DYHKIIMOHANBHBIE 00JACTH TI0-
CJIe TOro, Kak MpOoeKT OyeT pa3paboTaH.

3. Kakue u3 ciegyrommux nmokaszareyaen npeacTaBiIsa0T HHTEPEC B YIIPAB-
JICHUH TTPOEKTOM?

a) BpeMs;

0) CTOUMOCTb;

B) JJOCTYITHOCTh PECYPCOB.

4. JInsi KpUTHYECKOTO MyTH MPOEKTHBIX paboT, 4ToObl ObITH Haubosee 3¢-
(GeKTUBHBIM, PaOOTHI WITK 33a/1a4l TPOEKTA JOJIKHBI ObITh:

a) OTYETIIMBO BBHIPAKECHHBIMU;

0) HE3aBUCUMBIMU;

B) YHOPSAI0YEHHBIMU;

r)auo;

1) BCE BBIIIEYKa3aHHOE.

5. PanHee BpeMs 3aBepIieHHs pabOT PaBHACTCS:

a) caMoe paHHEee BO3MOKHOE BpeMs Hayasa paloT;

0) camoe paHHee CTapTOBOE BpeMs IUIIOC BPEMSsI BBITIOJIHEHUS padoT;

B) caMoe IocJeHee BpeMsl BBIIIOJIHEHHS paboT 6e3 pe3epBHOTO BPEMEHHU;
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') caMO€ paHHee BpPEeMsl IeATEIbHOCTH MHHYC BpEMs BBIIIOJIHEHUS paOOThI;

1) cCaMOg€ MOCJIETHEE CTAPTOBOE BPEMSI MUHYC BpPEMsI BBIIIOJTHEHUS paloT.

6. Kputnueckuil myTh IpOEKTa MOXKET XapaKTEPU30BAThCS CIEIYIOLIUM 00-
pazom:

a) HEeHANPSHKEHHOE BpeMs I KaKJI0M 3aJ]auM B POEKTE HYJIEBOE;

0) 1emnb JAeATeTbHOCTH (Haualio-3aBEPIICHUE) UMEET CaMyt0 OOJBIIYIO JIJIU-
TENbHOCTB;

B) paHHsIS CTApPTOBAs JaTa U HAYajo JIaThl KOHIIA - BCEI/Ia T€ K€ JUIS KaXKIou
NEATeIbHOCTH B KPUTUYECKOM MY TH;

r) 4yToObl YMEHBIIATh IUTEIBHOCTh MPOEKTa, BBl JOMKHBI YMEHBIIUTH
HEHAIpPsHKEHHOE BPEeMs 3a/1a4d B KPUTUYECKOM MYTH;

1) HU OJHO U3 BBIILIEYKA3aHHOTO HETPABUIIBHO.

7. Bpl Ha3HAUEHBI PYKOBOJUTEIIEM MPOEKTA, B KOTOpoM yuacTtBytoT 100 pa-
OOTHUKOB M TPOEKT pa3pabOTKXM HOBOM MAIlIMHBI, MOAOOHOHN TEKyIIeMy NPOAYK-
Ty, OyZeT uMeTh B JiBa pa3a Bbllle d3P(HEKTUBHOCTh U 00Jiee HU3KYIO CTOMMOCTb.
[Ipennonaraercs QIUTENBHOCTh IPOEKTA JIBa rona. Y Bac HemosiHas ompeneneH-
HOCTb O BpeMeHH TpeOyroleMcs, 4ToObl 3aBeplIaTh 3TOT NPOeKT. Kakyo TeXHUKY
yhpaBJieHus: MPOeKTOM Brl OyzeTe ucnoiap30BaTh B 3TOM CUTyaluu?

a) CPM c eAMHCTBEHHOMW OLICHKOW BPEMEHU;

0) MRP;

B) CPM c Tpemsi BpeMeHaMU OLIEHKH;

r) nuarpammy GANTT;

1) M00ast TEXHOJIOTHS U3 BBILIEYKAa3aHHOTO OyIeT paboTats.

8. Kakoli ¢aktop u3 HUKENEPEUUCICHHBIX — OCHOBHOW HEAOCTATOK MaT-
PUYHOTO METO/A YIPaBJICHUS MPOEKTOM?

a) €IWHCTBEHHBIN PYKOBOAMTENb MPOEKTa MPU3HAH OTBETCTBEHHBIM 3a
YCHEIIHOE 3aBEePIICHUE TPOCKTA,

0) YYaCTHUKH TPYIIBI JOJKHBI OCTaBUTh MX (DYHKIIMOHAIbHBIE O0s3aHHO-
CTH B (bUpPME U 3aHATHCS TOJIBKO KaphEPHBIM POCTOM B CHCTEME YIIPABJICHHS MPO-
€KTOM;

B) CBsI3b MEXIy (DYHKIIMOHAJIBHBIME 00S3aHHOCTSMU CTPOT'O OMpEJIENICHa;

') YYaCTHUKHU MPOEKTHON KOMAaH]Ibl TOAYMHSIOTCS OJTHOBPEMEHHO IBYM PY-
KOBOJHTEINSIM, UTO CO3/1a€T BO3MOKHOCTHU MOTEHITUAIIHHOTO KOH(IINKTA;

1) kKoMOuWHanus (PYHKIIMOHAIBHBIX 3HAHWUH MHOTHX TOJTOTOBIEHHBIX pa-
OOTHHKOB MOXET JaTh CHHEPTUYECKUE PEUICHHs BOSHUKAIOIINX IpoOIeM.

9. Pannee BpeMs 3aBepuieHHs pabOT paBHAETCS:

a) caMOMy paHHEMY BO3MOKHOMY BPEMEHH Hadalla esITENbHOCTH;

0) camoMy paHHEMY CTapTOBOMY BPEMEHHU TUTIOC BpeMSl 3aBEPIICHUS Jes-
TEIbHOCTH;

B) CaMOMYy IO37JHEMY BPEMEHH 3aBepLICHHS padoT.

10. Tpu anbTepHATUBHBIX BapUaHTA MIPOEKTA MMOJYUUIIN CICAYIOUIME OLICHKH
9KCIIEPTOB:
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Kpurepun Bec ITy I, I13
CTONMOCTBD 0,3 3 4 3
Bpewms peanuzaiuu 0,25 4 3 2
JloxonHOCTh 0,15 3 4 4
KauecTBO pemienuii 0,3 2 3 2

Kaxoit npoekt nyurie u nouemy? OTBeT 000CHYMTE.

11. Iloxynka u 3amycK TEXHOJOTUYECKON JTUHUU TpeOytoT 1 MiH. py0., MOH-
Tax — 1 Mecsau. Oxunaemblid cpequuit rogoBoit goxoxa 400 Teic. py6. KakoBa mo-
XOJHOCTb peajn3aluy TaKoro npoekra’?

a) 100%;

0) 40%;

B) 2,5%.

12. T'onoBoii 06beM 3akyrnok ToBapa — 100 TeIic. py6., 00bem npogax — 135
ThIC. py0. U3nepxxku — 28 Thic. py0. (apeHaa nomemieHuii, ckiaabl). Kakoit Munu-
MaJbHBIA 00beM HYXeH i1 0€3yObITOUHON paboThI?

a) 108 ThIC. pYyo.;

0) 163 thIC. pYO.;

B) 128 ThIC. pYO.

13. NuBectunusa cocrapiser |I= 10 muH. py6. ¥ gacT B TedeHue 3-X mocie-
ayromx jget otaady R1=3 muH. py0., R>=5 muH. py6., R3=6 muH. py6., r=0,1. Ka-
KO€ YpaBHEHHE OTHMCHIBACT 3TOT HHBECTUIIMOHHBIN TIPOCKT:

a) 10=3/1,1 +5/1,21

6) 10 +3/1,1 +5/1,21 +6/1,33 =0

B) B=-10+3/1,1 + 5/1,21 + 6/1,33

14. TIpoekT uMeeT caeAyoInue XapaKTepUCTHKU:

t R C r
1 6 5 01
2 17 4

3 8 6

KakoB 4uCTBIN AUCKOHTUPOBAHHBIN J10XO07 3TOT0 npoekTa? OTBeT 000CHYHTE.

15. TIpoekt TpeOyeT 5 MiH. py0. BIOKEHUH U OyAeT UMETh OTJAady 3 MJIH.
py06. B Teuenue 2 net npu I = 0,1. Ilenecoodpazno iau o kputeputo NPV peanuzo-
BaTh 3TOT MPOEKT?

16. YTtoObl MPOEKT ObLI MPUHAT IJIS peain3allii KaKoe YCJIOBHE JOKHO
BBITIOJIHATHCA MPU OLIEHKE BHYTPEHHEW HOPMBI JJOXOJHOCTH:

a) Mo =1,

0) lew > T;

B) I < Iy,

17. Ykaxure, kakum 00pa3oM paccuuThiBaeTcs nokazareiab NPV mus mpo-
eKTa:

a) T+(Ri—C) / (A +n)t-Z K¢/ (1 +1)!

by R/t[1-(1/1+n)"]

c) UK T (R/(1+1)Y
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18. Tpu BapuaHTa NPOEKTA OLICHEHHI 110 3 KPUTEPUSIM:

Kpurepun Wi Iy I, I13
JloxonHOCTh 0.4 4 3 4
Cpok peanuzanuu 0.25 5 4 3
C1oXHOCTh 0.35 3 4 5

Kaxoil nmpoekT Hy>KHO BbIOpaTh U mouemy?

19. IIpoext tpedyet | = 20 muH. pyd. U gaet notok AoxoaoB Ry = 12, Ry =
15, Rz =25 mun. py0., r =0,1. CTOUT 11 BHEAPATH 3TOT MPOEKT U IOYeMy?

20. Ilpoekt peanuzauuu 06opyaoBaHus TpeOyeT 1,5 MiH. py0. BIOXKEHUI U
naet 0,6 MuH. py0. JOMOIHUTEIBHOIO J0X0Aa €XeroaHo. KakoB cpok okymnaemo-
CTH U JIOXOJHOCTb 3TOT0 MPOEKTa?

21. Tpu anbTepHATUBHBIX BapHaHTa MPOEKTA MOJYUUIIU CIEAYIOIINE OLEHKU
AKCIIEPTOB:

KPUTEPUU Bec Iy I, I3
CTOoMMOCTBH 0,3 3 4 3
Bpewms peanuzanuu 0,25 4 3 2
JloxomHOCTh 0,15 3 4 4
KauectBo penienuii 0,3 2 3 2

Kaxoit npoexrt nyurie u nouemy? OOocHyiTe.
22. TlokymiKka ¥ 3aIyCK TEXHOJIOTHYCCKON JUHUU TpeOyroT 1MiaH. py0., MOH-
Taxk 1 Mecs1.
OxunaeMplii cpenanii ronoBoi noxon 400 Teic. py6. KakoBa 10XoIHOCTh pea-
JU3alliY TaKOTo MpoeKTa?
a) 100 %
0) 40 %
B) 2,5 %
23. T'omoBo#t o0beM 3akymnok ToBapa 100 Teic. py6., 06beM mpomax - 135
ThIC. py0. U3nepxku 28 ThIC. py0. (apeH/1a MOMEIICHUS, CKIIAIbI).
Kaxkoit MUHMMaIbHBIN 00BEeM HYXKEH 711 0€3yObITOUHON paboThI?
a) 108 ThIC. pyo.
0) 163 THIC. pYO.
B) 128 ThIC. pYO.
24. NuBectunusa cocrasusier | = 10 muH. py0. U gacT B Te4eHHe 3 JET TO-
crenyronmx et ornady Ry = 3 muH. py6., Ro =5, R3 = 6 mun. py6., r=0,1.
Kaxkoe ypaBHEeHUE OMHCHIBAET STOT UHBECTUIIMOHHBIN TIPOEKT:

5
_3
a) 10—/1’14'1’21

0 10+i+ > + 6 =0
) L1 121 133

3 6
B) B=-10+—+

+
L1121 133




18

25. TIpoekT umeeT Caeayronme XapakTepUCTUKH:

t Rt Ct r= 0,1
1 6 5
2 7 4
3 8 6

KakoB uncThIil AMCKOHTUPOBAHHBIN 10X0]1 3TOTO npoekTa? OO0CHYHTE.

B kayecTBe MHAMBUAYAJBHOTO 3aJaHUSl CTYIEHTHI OYHOU (POPMBI TOTOBST
pedepaT Win Mpe3eHTaluIO0 Ha OAHY U3 MPUBEICHHBIX HUXKE TEM.

6.3 Tembl 1151 pedpepaToB (Npe3eHTANUIT) — MHAMBUAYAJIBHOE 3aJaHUE
1) IToHsiTHE M CYIIHOCTH YIIPABICHUS TPOCKTAMH.

2) MexayHapoaHbIe U POCCUMCKHE aCCOLUAIINY YIIPABJICHUS TPOCKTAMH.
3) AKTYaJIbHOCTh YNIPABJICHUSI MHHOBAIITMOHHBIMHU ITPOCKTAMH.

4) Ilenu u 33724 ypaBjeHUs IPOCKTAMHU.

5) llonsarue, knaccudukanusi ¥ XapakKTEPUCTUKH HHHOBAIIMOHHOTO MPOECKTA.
6) ConepxaHue, y4aCTHUKH M OKPY’KEHHE TIPOEKTA.

7) MexayHapoIHbIe U HAIIMOHAJIBHBIC CTAHAAPTHI YIIPABICHUS MPOSKTAMHU.
8) X KuzHeHHbIN UK poeKTa: (a3bl U ITAIbI.

9) Conepxxanue 1 u 2 a3 KU3HEHHOTO IIUKIIA POEKTA.

10) Conepxanue 3 u 4 ¢a3 )KU3HEHHOTO LIUKJIA TPOEKTA.

11) Monenu u cTpaTeruu yrpaBiieHUs TPOEKTaMHU.

12) DneMeHThI CTpaTErn4ecKoro yrpaBieHUs TPOCKTaMHU.

13) ®yHKIMHU ¥ TOJCUCTEMBI YIIPABICHUS MPOCKTAMM.

14) IIpoueccHblii MOAXOMA K YIPABJICHUIO TPOESKTaAMH.

15) Ipunuuns! 3¢ PEeKTUBHOTO yIPaBICHUS MPOEKTAMHU.

16) IlocienoBaTeIbHOCTh ATANOB YIIPAaBICHUS MPOCKTAMM.

17) MeTtonosiorus ynpaBiaeHUs] TPOEKTOM.

18) IIpoeKkTHBIE TEXHOJIOTHUHU: BUJIbI U XapaKTEPUCTHKA.

19) Cucremuas texnonorus BMemarensctsa (CTB).

20) O6mas xapakTepucTUKa TanoB U uHCTpyMeHToB CTB.

21) Nuctpymentsl CTB, nucnonb3yemble Ha 3Tane «KOHUEILINS.

22) Unctpymentsl CTB, ncnonb3yembie Ha 3Tamne «pa3padoTkay.

23) Uuctpymentsl CTB, ncnonb3yembie Ha 3Tane «BHEAPEHUEY.

24) [IpoeKTHbIN aHANINU3: CTPYKTYpa U COCTAB.

25) Onenka u 0TOOp MHHOBAIIMOHHBIX UJIEH.

26) Kputepuu orieHKH 1 0TOOpa MPOEKTOB.

27) Pa3paboTka Muccuu, 1eJie u 3a1a4 IpoeKTa.

28) [IpaBuiia mocTpoeHUs JepeBa LIENIEH.

29) DkcrnepTr3a THHOBALIMOHHBIX ITPOEKTOB.

30) MeTobI OlIEHKH U 0TOOpa MHHOBAIIMOHHBIX MPOCKTOB.
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6.4 OueHouyHbIe CPEACTBA VIS CAMOCTOSATEIBbHON PadOThI U TEKYLIEI0

KOHTPOJISl yCIIeBAeMOCTH

Tema 1 Cucmema ynpagnenus npoeKmamu: yeau, QyHKyuu, cmpykmypa

1) Ilepeuncnure 31€MEHTBI CUCTEMBI YIIPABICHHUS IPOSKTaMHU.

2) Kakue ObIBalOT pa3HOBUAHOCTH IIPOCKTOB U OCOOCHHOCTH UX YIIpaBICHMUS?

3) B uém 00bekTHBHAS HEOOXOAUMOCTD YIIPABIICHHUS TIPOCKTAMU?

4) Ilepeunciure OCHOBHBIE U JOKAJIbHbBIE LIEIU YIIPABICHUS IPOSKTAMH.

5) llepeuncnute GyHKUMU yHPABICHUS POEKTAMHU.

6) OtoOpa3utre MOJENb YIpaBiICHHUs MPOEKTAMH, KaK COYETAHHE OCHOBHBIX
(GYHKIMI 1 THCTPYMEHTOB UX pPean3aliii.

Tema 2 Opeanuzayus ynpasieHus npoekmamu

1) Kakas oprann3anus CUCTEMBI YIIPABICHUS TPOEKTaMHU?

2) [lepeunciure BUJIbI OPraHU3AUOHHBIX CUCTEM.

3) Kakue oCHOBHBIC pa3HOBHIHOCTH OPraHU3aI[MOHHBIX CTPYKTYP YIPaBJICHUS?

4) OxapakTepu3yiiTe MAaTpUUYHYI0 OpPraHU3alMOHHYIO CTPYKTYPY.

5) JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHUaM CTPYKTYp ((PyHKIMOHAJIbHAS,
OaslaHcoBasi, MPOEKTHAs).

6) Kakue ObIBalOT BHYTPEHHUE OPTraHU3AIIMOHHBIE CTPYKTYPbI?

Tema 3 Ilnanuposanue cooepaicanusi npoexma

1) Kakue coctaBisomme cuCTeMbl TUTAHUPOBAHUS MPOEKTa?

2) Kakue uenb 1 GyHKIIUU TPOEKTHOT'O TJIAHUPOBAHUS ?

3) Onumute paboThI MO TJIAHUPOBAHUIO TTPOCKTA.

4) Tlepeuncnure TpeOOBaHUS K MOCJIEI0BATEILHOCTH BBITIOJHEHUSI PabOT IO
IUIAHUPOBAHUIO MPOEKTA.

Tema 4 Ilnanuposanue npoexma 80 8pemeru

1) Kak ocymiecTBisieTcs IuIaHUPOBaHUE MTOCIIEI0BATEILHOCTH PaboT?

2) IlepeuncnuTe MPUHIMIIBLI IIOCTPOCHUS CTpebUYaThiX rpaduxoB (ABM).

3) [lepeurcnute MPUHITUIIBI TOCTPOSHHS TpadukoB npemecTByomero (POM).

4) B uém cyth cuctembl PERT?

5) Kak ocyiiecTBiaseTcsl KaJeHIapHOE MIAaHUPOBAHUE MTpoOeKTa?

Tema 5 Ynpasnenue npoekxmuvimu 3ampamamu

1) Kak ocymiecTBiisieTcs iiaHUPOBaHUE PACXOI0B?

2) OxapakTepu3yTe pecypchl, KOTOpbie OyayT UCTIOIB30BATHCS B TIPOEKTE.

3) [lepeuncnure BUIBI IPOEKTHBIX 3aTPaT, METOAUKA UX UCUMCIICHUS.

4) Kakne 0CcOOCHHOCTH IIAHUPOBAHUSI MAaTEPUATBHBIX 3aTpaT M TPYAOBBIX
3aTpar?

5) OnummuTe MOPSAOK COCTABICHUS OIOIKETA.

6) Kak roTOBUTCS MHBECTUIIMOHHBIN TIJ1aH?

7) Kak npoucxoIuT pacyeT TEKyIUX MPOCKTHBIX pacxoaoB?

8) Kak mocturaercs O6anaHc JEHEKHBIX TOTOKOB?

Tema 6 Konmponw 3a evinonnenuem npoekma

1) B uém cyTh cUCTEMBI KOHTPOJISI COOJIFOICHUS TTapaMETPOB MPOEKTa?

2) IlepeuncanuTe OCHOBHBIE JIIEMEHTBI KOHTPOJIBHOIO IIUKJIA.

3) [lepeuncnaure UHCTPYMEHTAPUN KOHTPOJISI IPOEKTOB.

4) Kak ocy1iecTBIIsIeTCs KOHTPOJIb BBIMOJIHEHUS KaJeHJApPHbIX IJIAHOB U OrO/IKe-
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TOB MOAPA3ACICHUI?

5) Kakum 00pa3oM BeOETCS OTYETHOCTh B CUCTEME KOHTPOJIS (3a/1a4yu, MPUH-
LUIIBI TOCTPOEHHUS, popMa MpeacTaBiIeHus)?

Tema 7 Ynpaenenue puckamu npoexkmos

1) B ué™m cyTh 1 Knaccugpukanus puckoB MPOEKTOB?

2) [daiiTe onpejeneHure Npou3BOACTBEHHOMY PHUCKY.

3) B uém cyTb puHaHCOBOIrO (KPEIUTHOTO) pUcKa?

4) [aiiTe onpejeneHe UHBECTULIMIOHHOMY PUCKY.

5) Haiite onpeneneHne AMHAMUYECKOMY U CTATUYECKOMY PHUCKY.

6) Kakue cymecTByIoT crnocoObl CHU>KEHUSI pUCKOB MPOEKTOB?

Tema 8 Ynpasnenue kauecmeom npoeKmos

1) Kakue cymecTBytOT COBPEMEHHbIE KOHIIENIMN YIPABICHHUS] KaueCTBOM U
UX HUCTIONB30BAHUE B YIIPABICHUH MPOEKTAMU?

2) B uém cyTh ynpaBieHUsI Ka4€CTBOM IIPOEKTOB?

3) OxapakTepu3yiTe NOJUTHKY KaueCTBA IPOECKTHBIX PEIIECHUMN.

4) KakoBbl HOpMBI U TIpaBujIa o0ecreyeHus: kauecTna?

5) B uém mutan yrmpaBieHHs] Ka4eCTBOM MpoeKTa?

6) Kak mpoucxoIutT KOHTPOJIb Ka4eCTBA MPOEKTA?

7) Kakum oOpa3oM MNpPOMCXOAUT TECTUPOBAHHE M MPHUEMKAa KOMIIOHEHTOB
npoekra’?

8) Kak ocyliecTBiseTcsi MHCIEKIUSI 3TAllOB MPOEKTa?

6.5 Bonpochl 1J151 MOATOTOBKH K IK3aMeHY (TeCTOBOMY KOJIJIOKBHYMY)

1. OxpyxeHue npoexrTa — 370 ...

a) cpelna MpOeKTa, MOPOXKAAIOIIAasi COBOKYMHOCTh BHYTPEHHUX WJIU BHEIII-
HUX CHUJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHUIO 1IeJIN MTPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX PabOT, MPOAYKTOB U YCIYyT, MPOU3BOJICTBO
KOTOPBIX JOJDKHO OBITh 00ECIEYeHO B paMKaxX OCYIIECTBISIEMOTO MTPOEKTa;

B) TpyImma 3JEeMEHTOB (BKIIOUAIOIIMX KaK JIIOACH, TaK U TEXHUYECKUE dIie-
MEHTBI), OpTaHU30BAHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JIEHCTBOBATH KakK
€MHOE 1IEJI0€ B LEJSX JOCTUKEHUS TOCTABJICHHBIX MEepe]] HUMU 1IeNeH;

I') MECTONOJOKEHHE peaan3alliy MPoeKTa U OJu3exKalirue paioHbl.

2. Tlpoekrt — 370 ...

a) WHXXEHEpHasl, TEXHUYECKasi, OPraHU3alMOHHO-IIPABOBast JOKYMEHTAIIMs
[0 peaIn3aluy 3aMJIaHUPOBAHHOTO MEPOIIPUATHS;

0) orpaHMYEHHOE MO BPEMEHH, IEICHANPABICHHOE U3MEHEHUE OTACIbHON
CUCTEMBI C YCTAaHOBJICHHBIMU TPEOOBAaHUSAMHU K Kaue€CTBY PE3yJIbTaTOB, C OrpaHU-
YEHUSIMHU PACXOJOBAHHMSI CPEJICTB U CO CHEIM(PUISCKON OpraHu3aIuei;

B) TIpYIINa 3JIEMEHTOB (BKJIIOUAIOUIUX KaK JIFOJEH, TaK U TEXHHUUYECKUE 3Jie-
MEHTbI), OpPraHU30BaHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSIHUM JIEMCTBOBATh KaK
€MHOE 1EJ0€ B IEJISX TOCTUKEHUSI TTOCTABJIECHHBIX MEepe/l HUMU 1ENeH;

I) COBOKYNMHOCTh palOT, MPOAYKTOB M YCIYyT, MPOU3BOJCTBO KOTOPBIX
JOJKHO OBITh 00ECIEUEHO C LETbI0 TIOCTUKEHHS TOCTaBICHHOMN LEH.

3. HauGonpiiee BusiHuE HAa TPOSKT OKA3BIBAIOT ...

a) SKOHOMMYECKHE U MPABOBBIE (PAKTOPHI;
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0) sKosorndeckue GakTopsl U UHPPACTPYKTYpa;

B) KyJbTYPHO-COLMAIbHBIE (PAKTOPBHI;

I) TMOJUTUYECKHE U IKOHOMUYECKHE (haKTOPHI.

4. KiroueBoe NpeuMyIIEeCTBO YIIPaBIEHUS MPOCKTaMU:

a) DKOHOMHMSI BPEMEHU M PECYpPCOB Ha peaju3alrio MPOEKTa 3a CUET IpHU-
MeHEeHUS 3QPEKTUBHBIX METOJIOB, TEXHOJIOTUIM U MHCTPYMEHTOB YIIPABIICHHUS;

0) BO3MOXHOCTHb C IMOMOILBbI0 MHCTPYMEHTOB IUIAHUPOBAHUS CMOJAEIHUPO-
BaTh JI€TAIbHO U (HOPMAIIN30BATH pEATU3ALUI0 POEKTA;

B) BO3MOXXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLICHKY YKOHOMUYECKOU 3(-
(EeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) QopmupoBanue 3HPEeKTUBHON KOMAH/bI M0 peau3allii MOCTaBICHHON
LEJIH.

5. Ilpenmernas 06yacTh MpPOEKTa:

a) COBOKYITHOCTb NMPOEKTHBIX paldOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JOJKHO OBITh 00ECIEYeHO B paMKaX OCYIIECTBISIEMOI0 MPOEKTa;

0) pe3yJbTaThl MPOEKTA;

B) MECTOIOJOXEHUE TPOEKTHOTO 0uca;

r) Tpynmna 3JeMEHTOB (BKIIIOYAIOMINX KaK JIOJIeH, TaK U TEXHUYECKUE dJie-
MEHTBHI), OPTaHW30BAaHHBIX TAKKUM 00pa30M, YTO OHU B COCTOSTHUU JICMCTBOBATH KaK
€MHOE LIEJIOE B LIEJISAX JOCTUKEHUS TOCTABJICHHBIX MEepe]l HUMU Ieei.

6. IlpoekTbl, MoABEpIKEHHBIC HAUOOIBIIIEMY BIMSIHIIO BHEIITHETO OKPYKEHUS:

a) CoOLMaJIbHbIE U HHBECTUIMOHHBIE;

0) PKOHOMHYECKHE M MHHOBAIIMOHHBIE;

B) OpraHu3alMOHHBIE U SKOHOMUYECKUE.

7. OCHOBHOM pe3ynbTaT cTaauu pa3paboTKU MPOEKTa:

a) CBOJHBIN IUIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIICTIIUS MPOEKTA,

B) JOCTHIKEHUE IEJIH U MOIYYEHUE 0’KUAEMOTO pPe3yJibTaTa MPOeKTa;

I') HWHXEHEpHAas MPOEKTHAs TOKYMEHTAIIH.

8. Kakue oCHOBHBIE KaTEropuu MPOLIECCOB MPOEKTa MOKHO BBIIECTUTH?

a) TIPOILIECCHI YIIPaBICHUS TPOCKTOM;

0) mpoIecChl B3aUMOICHCTBHS;

B) IMPOIIECCHI, ODUEHTUPOBAHHbBIEC HA MPOIYKT;

I) MPOUECCHl, OPUEHTHUPOBAHHBIE HA KOHEYHOTO MOJIb30BATES.

9. Ha xakue Kateropuu MOAPa3AeIIOTCS MPOIECCHl YIIPaBICHUS MPOEKTa-
MH B COOTBETCTBUHU cO ctaHmaprom PMBOK?

a) Tpymma mpoIecCOB HHUITHAINH;

0) Tpymmna mpoIeccoB MIAHUPOBAHUS;

B) TIpYIINa NpOLECCOB UCTIOJHEHHUS;

r) Tpymmna IpoleccoB MOHUTOPUHTA U YIIPABJICHUS;

1) Tpymnna IpoleccOB 3aBEPIICHHUS;

€) TIpyImma IpoUeCcCOB NPEIOCTABICHUS CEPBUCOB;

) Tpymnna IpoleccoB MNOIEPKKHA CEPBUCOB.

10. ®daza npoekra — 3710 ...

a) HaOOp JIOTMYECKU B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLECCE 3aBep-
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IIEHUS KOTOPBIX IOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA;

0) mModHBIN HAOOP MOCIEeA0BATENBHBIX PA0OT MPOEKTA;

B) KJIOYEBOE COOBITHE MPOEKTa, UCIOJIb3YEMOE ISl OCYIIECTBIECHUS KOH-
TPOJIsl HAJ XOAOM €ro peaanu3aluu.

11. Bexa — 93710 ...

a) HaAOOp JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOLIECCE 3aBep-
IIEHUS KOTOPBIX IOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) MOJHBIN HAOOP MOCJIEN0BATEIHLHBIX PA0OOT MIPOEKTA;

B) KJIOYEBOE COOBITHE MPOEKTa, UCIOJIb3YEMOE ISl OCYIIECTBICHUS KOH-
TPOJIsl HAJ XOAOM €ro peaju3alluu.

12. Ilenb npoexTa — 370 ...

a) KeJaeMbIN pe3yJbTaT IeSITeIbHOCTH, JOCTUTAEMbI B UTOTE YCIICIIHOTO
OCYILIECTBIICHHS TTPOCKTA B 3aJJaHHBIX YCIOBUSIX €TO BHITIOJIHCHUS;

0) HampaBlICHHs U OCHOBHBIC MPUHITUIIBI OCYIIIECTBIICHUS TPOCKTA;

B) TOJyY€HUE NMPUObLIH;

I) TMpPUYUHA CYIIECTBOBAHUS MPOCKTA.

13. HenocpeacTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B e ...

a) TPUHATHE PEIICHUs O Haydajie MPOCKTa;

0) ompeneneHre U HA3HAYCHHE YITPABJISIOUIETO TPOCKTOM;

B) MPHUHATHE PEIICHUS 00 00ECTCUCHUH PECypcaMH BBHITIOJIHEHUS TEPBOM
(azbl IpoeKTa;

I') aHajau3 MpoOJeMbl U MOTPEOHOCTH B MPOEKTE;

1) cOOp UCXOJTHBIX JaHHBIX;

€) opraHu3anus U KOHTPOJIb BBITIOJIHEHHS padoT;

) YTBEP)KJEHHUE OKOHYATEIFHOTO CBOJHOIO IJIAaHA YIPABICHHUS MPOSKTOM.

14. 3agaun, KOTOpbHIE BKIIIOYAET (POPMUPOBAHUE KOHIEIIIUU IPOEKTA:

a) aHauu3 IpoOJIEeMbI U TOTPEOHOCTH B MPOEKTE;

0) cOOp UCXOIHBIX JIAHHBIX;

B) OIpeJesieHue 1efiel U 3a/1a4 MPOeKTa;

r) pa3paboTKa KOHLIEHIUH MO OTJAEIbHBIM (DYHKIIUSAM YIIPaBICHHS MTPOCKTa,;

J1) OpraHu3alMs ¥ KOHTPOJIb BBHITIOJIHEHHS padoT;

€) YTBEp)KICHHE OKOHYATEIbHOTO OI0KETa MPOCKTA;

) TOJINKUCAHNE KOHTPAKTOB M KOHTPOJIb 3@ UX BBIMOJHEHHUEM.

15. Kakas opraHuzamnusi SBISIETCS cTapeiiled U HamboJiee aBTOPUTETHOMU
HEKOMMeEpYECKOH MpoduIbHOM accoranuei B 001aCTH yIpaBIeHHs MPOSKTaMu?

a) International Standartization Organization;

6) Project Management Institute;

B) The Office of Government Commerce.

16. Kakast opranmsaius sBISE€TCS KPYIMHEWIEH B MHpE MO pa3paboTke
CTaHJapTOB YNPABICHUS TPOCKTAMMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzanus siBisieTcsi pazpadorunkom CBoja 3HAHUN MO yIIpaB-
nenuto mpoektamu — PMBOK?
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a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranuzauusi gBiseTcs pa3pabOTUMKOM H3BECTHOIO CTaHIapTa
u1s ynpasieHus mpoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

19. Ha xakue kateropuu moapas3AesisitoTcs MpoLecchl yIpaBieHUs MPOeKTa-
MH B COOTBETCTBUU cO cTaHnapTom PMBOK?

a) TpyIIa NpoleccoB HHUITUALINH;

0) TrpyIma nporeccoB MJIAHUPOBAHMUS;

B) TpYIINa MPOIECCOB UCTIOTHEHHS;

r) rpymnmna npoleccoB MOHUTOPUHTA U YIIPABIICHHUS;

1) Tpymnna IpoleccoB 3aBePIICHHUS;

€) Tpymma npoIeccoB MPEOCTABICHHS CEPBHUCOB;

) TpyIa IpolecCOB MOICPKKHA CEPBUCOB.

20. KanenaapHslii miad — 370 ...

a) JOKYMEHT, YCTAaHaBJIMBAIOIIMK TOJHBIA TEepeueHb paboT MPOEKTa, UX
B3aMMOCBS3b, TIOCJICIOBATEILHOCTh U CPOKH BBITIOTHEHUS, TIPOIOJDKUTEIIBHOCTH, a
TaK)Ke MCTIOJIHUTENICH B peCypChl, HEOOXOAUMBIE JJIs BBITIOJIHEHHS PabOT MPOCKTA;

0) cereBas quarpaMma;

B) IIJaH 10 CO3JaHUIO KaJleHaaps;

I) JIOKYMEHT, yCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPAaHUYECHHUS IPOEKTA.

21. lmarpamma ["anTTa — 93710 ...

a) TOpPU3OHTAJIbHASI JIMHEWHas auarpaMma, Ha KOTOpOMl paboThl MpoeKTa
IPEACTABISAIOTCS MPOTSHKEHHBIMU BO BPEMEHHM OTPE3KaMH, XapaKTePU3YIOIIUMHUCS
BPEMEHHBIMH U IPYTUMU [MaApaMETPAMU;

0) JOKYMEHT, yCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHHUYEHUS MIPOEKTA,;

B) rpaduyueckoe H300paKCHHE HEPAPXUUYCCKOM CTPYKTYphl BCEX padoT
IIPOEKTA;

I) JIepEBO PECYpPCOB MPOEKTA;

1) OpraHU3alMOHHAs CTPYKTypa KOMaH]Ibl IPOEKTA.

22. CereBoii Tpaduk mpoeKTa nMpeHa3HaueH JJIs:

a) ympaBleHUs 3aTpaTaMd BPEMEHW Ha BBIMIOJHEHUE KOMIUIEKCa pPaboT
MIPOEKTA;

0) ympaBieHUs MaTePUAIBHBIMU 3aTPATAMU;

B) ympaBieHUs KOH()IUKTaMU MPOSKTHOW KOMAaHIbI;

I) yIpaBJIEHUS PUCKAMHU.

23. Kakoii 3 HIKe TIEPEYUCIICHHBIX PE3EPBOB HE SIBIISICTCS MapaMeTPOM ce-
TeBOro rpauka npoexra?

a) HE3aBHUCHMBIIi;

0) TapaHTUHHBIN;

B) HETOJHBI;

r) TMOJHBI;
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1) CBOOOIHBIN.

24. 1lpu ceTeBOM IUTAHMPOBAHUU MPOEKTA 3JIEMEHT «COOBITHE» XapaKTepu-
3yeTcs:

a) HOMEpPOM, PaHHUM U MO3JIHUM CPOKOM;

0) MIUTEIBLHOCTHIO U PE3EPBAMU;

B) 3aJadeHl u IeJbI0;

I) NpUOBUIBIO U yOBITKAMHU.

25. Ha yem ocHOBaHa TE€XHHMKaA pacueTa MpOoI0IKUTEILHOCTH paboT MPHU HC-
nois3oBanu PERT-meTona?

a) TMPOIECCHBIN MOAXO/;

0) MPOEKTHBIN MOJIXOT;

B) BEpPOSTHOCTHBIN MOAXOJ;

I) BCE NEPEUYUCIICHHBIE.

26. Koro pexoMeH1yeTcsi MpUBJIEKAaTh B MPOCKTHYK KOMAaHIy MPHU UCIOJb-
3oBaHuu Meroga PERT?

a) HWHBECTOPOB;

0) DdKCHEepTOB B MPEAMETHOM 00JacTH;

B) OH3HEC-aHAJIUTHKOB.

27. Yem nipencrasnsiercs PERT-meron?

a) CETEeBBIMM JHArpaMMaMU C BEPIIMHAMHU-COOBITUSIMU;

0) THCTOrpaMMON;

B) JIEPEBOM;

r) rpaduk QyHKIUH pacnpeneseHus CaydyalHON BeTUYHHBI.

28. Uto no3posisieT yuntbiBaTh PERT-MeTo/, B OTiIM4uMe OT MeTo[a KpUTH-
YECKOTro MmyTu?

a) aJlbTEPHATUBHOCTH 3a]1ay;

0) HeompeneIeHHOCTH BO BPEMEHU BBIMOJIHEHUS KaKI0H orepaluu;

B) CIJIOXHBIE CBSI3U MEXKIY pabOTaMHu.

29. B kakux 001acTsaX ymnpaBJIeHUE MPOCKTaMH OCHOBAaHO Ha HMCIIOJIb30Ba-
HUU CEMENCTBA THOKUX MOAX0A0B?

a) HE UMEET MPOMBIIIIEHHBIX OTPaHUYCHUM;

06) B UT-orpacnu;

B) C KECTKOM periiaMeHTanuend paboymx mpoIeccos.

30. Kakoif mMeTon B HacTosIee BpeMs CUHMTAETCS HanOoJiee MOIyJISIPHBIM
cpeau ceMelcTBa THOKUX T0IX010B?

a) Scrum;

0) Adgile;

B) Kanban.

6.6 IlpuMepHasi TeMaTHKA KYPCOBBIX padoT

Llens KypcoBO# pabOTHI — 3aKpEeNHUTh U 000OIIUTH TOTYYCHHBIE B TPOIIECCE
oOy4eHHsI 3HAHUS, TPOBECTH CaMOCTOSTEIFHOE MCCIIEOBAHUE 10 TEOPUH U TIPaK-
TUKE YTPaBIEHUS MPOEeKTaMu. B KypcoBoii paboTe ciemyeT NCroib30BaTh MaTEPH-
aJIbl, KOTOPBIE MPUBOISITCS B PA3IMYHBIX OTEYCCTBCHHBIX U 3aPYOC)KHBIX MyOJTHKa-
[USX, METOANYECKUE YKa3aHUs 10 U3ydaeMon mpoodieme, COOCTBEHHBIE pa3padoT-
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ku 1 T.11. KypcoBas paboTa no ynpaBlIeHHIO IPOEKTAMHU SIBJSETCS aTTECTAlMOHHON
XapaKTEepUCTUKON MOJATOTOBIEHHOCTU CTYJEHTa K caade 3k3ameHa. OHa MOXKET
OBITH B aJIbHEMIIIEM HCTIONb30BaHa npu Hanucanuu BKP maructpa.

CTpyKTypoil KypcoBOi pabOThI MPEyCMaTPUBAETCS BBIIIOJHEHUE Pa3/IE€IOB:
TUTYJBHBIN JIUCT, COJIepKaHHe, BBEJEHUE, OCHOBHAs YacTh, COCTOsSIIAas U3 He-
CKOJIbKUX TJIaB, MOJEJCHHBIX Ha maparpadsbl, 3aKI04€HUE, CIIUCOK HCIOIb30BaH-
HBIX UCTOYHUKOB.

KypcoBas pabora BBINONHIETCS B COOTBETCTBHM C JIEUCTBYIOUIUMHU CTaH-
naptamu. KypcoBast paboTa BeInosiHseTcst Ha ucTax A4 ¢ OJHOM CTOPOHBI.

Teoperuueckass yacTb KypCcOBOM pabOThI COCTOMT M3 ABYX TEOPETUUYECKUX
BOIPOCOB.

[IpakTuyeckast yacTb KypcoBOW paOOThl BHITIOJHSAETCS B COOTBETCTBUU C Ba-
PUAHTOM U TMpenoJaraeT oleHKy 3()PEeKTUBHOCTH MpeIaraéMoro NpoeKTa JUHa-
MUYECKUMU METOJIaMM, BKJIIOYas pacdeT YUCTOW TEKyIIe CTOMMOCTH, BHYTpPEH-
HEll HOpPMBI PEHTA0ENbHOCTH, PEHTA0EIbHOCTH WHBECTHULIMM, KOddPuimeHTa s¢-
(EeKTUBHOCTH WHBECTULIMMA, ONPE/IETICHUSI CPOKA OKYMAEMOCTH M PUCKA IO MPOEK-
Ty. Ha ocHOBaHMM NOJyYEHHBIX Pe3yJbTaTOB HEOOXOAMMO CPOPMYIUPOBATH BbI-
BOJIBI TIO 1€71€CO00Pa3HOCTH MPUMEHEHUS JAHHOTO MPOeKTa. BrinmogHeHue Kypco-
BOI pabOTHI OIIEHUBAETCS OTACJIBHO U MO HEH BhICTaBisieTcs IudepeHrpoBaH-
HBIN 3a4€ET.

Temaruka KypcoBoit paboOThI

1) Uto Ha3bpIBaIOT MPOEKTOM?

2) CdopmynupyiiTe onpeneieHne ypaBieHHe MPOSKTaAMH.

3) Kakue BaxkHble cierupuyeckre XapakTepUCTUKU MPUCYIIN JTF000MY Mpo-
eKTy?

4) B yem cymHocth SMART-kputepueB B LienenoaaraHuu?

5) UeM oTiMyaercs MPOEKTHOE YIMPABICHUE OT TPAJULMOHHOTO MEHEIXK-
MeHTa? [loueMy TpaJIULIMOHHBIA MEHEIKMEHT MOKHO Ha3BaTh «PYTHUHHBIM yIpPaB-
JIEHUEM», a YIIPaBJIEHUE MPOEKTaMH - HET?

6) IlepeuncnuTe MPUHIIKIBI, KAKUMH HEOOXOJUMO PYKOBOJACTBOBATHCS MPH
pa3paboTKe METOJIOB M CTAH/IAPTOB YNPABICHUS MPOCKTAMHU.

7) Ilepeuncnure KIHOYEBBIE MEXKIYHAPOAHBIE CTAaHAAPTHI YIIPABICHUS MPO-
ektamu. Ha pernieHue kakux 3a/1ad HammpaBJIeHO CO3/IaHUE KaXK0Tro cTaHaapra’?

8) Uewm paznuuaercs 0a30BbIM MOAXO0J, 3al0keHHbIN B cTtangapt PMBOK,
OT MoJIX0/1a, Ha KOTopoM ocHOBaH cTtaHaapT [CB? Kakyro poib urpatot crannapTsl
ISO B ynpaBnenun npoekramu?

9) Kak onpenenuts 3pesiocTh OPraHU3alMU [0 OTHOIICHUIO K YHPABICHUIO
MpOeKTaMu?

10) Ucxons u3 Kakux KpUTEPUEB MOKHO BBIJICIATH (ha3bl )KU3HEHHOTO ITHK-
na mpoexra’?

11) Kakumu mpeumyinecTBaMu 00JIaar0T pa3HbIe TUIIBI OPraHU3aIMOHHBIX
CTPYKTYp, B paMKax KOTOPBIX MOKET ObITh peain30BaH MPOEKT?

12) Tlouemy K ymnpaBlIEHHIO IMPOCKTAMHU MPUMEHUM CUCTEMHBIA MOAXOJ, a
CaM IPOEKT MOKHO pacCMaTpUBaTh KaK CI0KHYIO CUCTEMY?
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13) OcHOBHBIE 3JIEMEHTHI IPOCKTA U UX XAPAKTEPUCTHKA.

14) Kakue 3aKOHOMEPHOCTH CBOMCTBEHHBI MPOIECCAM YIPABICHUS CIIOXK-
HBIMH CUCTEMaMH?

15) JlaiiTe xapakTepUCTUKY MUPAMUJIbI OTPAHUYEHUHN IO MPOEKTY.

16) IlepeunciuTe, KaKue 3aJa4y PeIIacT IIAHUPOBAHUE MPOCKTA.

17) Tlepeuncnute, Kakue 3Tanbl BKIKOYAET B ceOsl CTaHIapTHas Mpoleaypa
TJIaHUPOBAHMSL.

18) 3auemM HyXHO OCYHIECTBIATH JeKoMmmo3uluio mpoekta? Ha kakux
MPUHIIMIAX OHA OCYIIECTBISIETCS ?

19) Ha ocHOBe KakHX KPUTCPUCB MPOBOJMUTCS pa3OMCHUE MPOEKTA HA 3a/1a-
YU ¥ TIaKeThl paboT?

20) Kakyto nnpopmaiuio J0HKEeH coaepxarh cioBapb WBS?

21) Ilepeuncnute, kakue (GYHKIIMU BBITOJHSIOT B IJIAHUPOBAHUM MPOEKTA
CETeBOE, KAJICHIApPHOE MJIAHUPOBAHHUE.

22) Ha ocHOBaHMH KaKHX METOJIOB OCYIICCTBIISICTCS CETEBOC M KaJICHIap-
HOE IJITAaHUPOBAaHHE MpOeKTa?

23) OObsicHUTE, KaKyIO POJIb UTPAET ONpeIeTICHUE KPUTHUECKUX OTepariuii
U KPUTUYECKOTO MyTH TIPOEKTa?

24) KakuMu MeTOJlaMU MOHO ONPEACIUTh JJIUTEIBHOCTh ONepalui mpo-
exra? Ilouemy metonq PERT Hambosee yacTo MCIONB3yeTCsl MPHU OIpeAesieHUU
JUTUTEILHOCTH OTlepauii?

25) Kak Hanmuuue NeUIMTHBIX WM M30BITOUHBIX PECYPCOB MOXKET MOBJIHU-
ATh Ha paclUCaHue MpoeKTa?

26) Kakne oCHOBHBIE CpEICTBa BU3yaJIM3allM MOHUTOPUHIA CTaTyca Ipo-
€KTa BaM MU3BECTHBHI?

27) HazoBuTe 6a30Bble MOKa3aTeIN METOJa OCBOEHHOT'O 00BheM?

28) HasoBute 0a30BbIC MpaBuja METOAa OCBOCHHOTO 00beMa.

29) Kak o1eHuTh CTaTyc MpOeKTa, €Clu, HaIpUMEpP, UMEET MECTO OTCTaBa-
HUE OT rpaduka, HO IPU ITOM SKOHOMHUTCS OO KET?

30) Kak oueHuTh cTaTyc MpoeKTa, €Civ, HaIpUMep, MPOUCXOIUT OIepeKe-
HUe rpaduKa 3a cueT rnepepacxojia Oromkera?

31) Ilepeunciure OCHOBHBIE MOAXO/bI K BHIYHUCICHUIO OCBOCHHOIO 00beMa EV.

32) Ilepeumncnure OCHOBHBIE MPOTHO3HBIE W 0A30BBIE OIEHKH CTOMMOCTH
IIPOEKTA.

33) Jlns gero B pacueTHYIO (hOopMyTy BBOJAUTCS WHACKC BBIMOJIHEHUS CTOU-
moctu CPI?

34) TlepeuncnuTe TpH BHIA 3aTpaT B MIPOCKTE.

35) Yto npeacTaBisioT coO0i OOKETHBIC 3aTPaThl?

36) B yem 3akiroyaeTcsi pa3HHIIA MEXAY PUCKOM U HEOMPEAECICHHOCTHIO?
OO0BsicHUTE, TOUEMY PUCK — Oo0Jiee Ba)KHAsl KaTeropusi IJid MPOEKTHOU AesTelb-
HOCTHU ¥ MIOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MTPOEKTAM.

37) B ueM CcOCTOMT Ba)XKHOCTh TMPABWJIBHOW KIACCU(UKAIIMN PUCKOB TMPHU
yIpaBJIE€HUH MPOEKTaMu?

38) Kakum 06pa3oM OCyIIeCTBISETCS YIIPaBICHUE MPOSKTHBIMU PUCKAMU?
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7 YueOHO-MeTOAMYEeCKOEe M HH(POPMALIMOHHOE 00ecieYeHne JUCUMILTHHbI
7.1 Pexomenayemas Jureparypa

Ochosnas numepamypa

1. Muponosa, /l. FO. BBenenue B ynpaBiieHUE POEKTHOU AEATEIBHOCTBIO :
OCHOBBI (POPMHUPOBaHUS, YIPABICHUS W KOMMEpLHUAIM3ALUUU HHHOBALIMOHHBIX
npoekToB : yuel. moc. / I. FO. Muponoga, W. B. bapanos, O. H. Pymsnnena. —
Cankr-IlerepOypr : Cankrt-IleTepOyprckuii HalMOHAIBHBIN HCCIEAOBATEIBCKUN

YHUBEPCUTET UH(POPMALIMOHHBIX TEXHOJIOI'MI, MEXaHUKU U onTuku, 2022. — 89 c.
— URL : https://elibrary.ru/item.asp?id=49166556/ (mara oOpalieHus;:
23.08.2024).

2. ®omuues, A. H. Ynpasnenue npoekramu : yued. noc. / A. H. ®omuues.
— M. : «/lamkoB u K», 2024. — 257 c¢. — URL : https://elibrary.ru/item.asp
?1d=54283346/ (nata obopamenus: 23.08.2024).

3. ®wun, C. A. YnpapineHue NpoeKkTaMu U oleHKa X 3(P()EKTUBHOCTH :
yueb. noc. / C. A. ®unun, B. B. Benmukopoccos, b. T. Ky3neuos. — M. : «Py-
caitacy, 2024. — 336 ¢. — URL : https://elibrary.ru/item.asp?id=57950343/ (nara
obpamenus: 23.08.2024).

4. lopomenko, M. H. Ynpasnenue npoekramu : yue6nuk / M. H. Jlopo-
menko. — M. : OO0 «KuoPyc», 2024. — 118 c¢. — URL : https://elibrary.ru/item.
asp?id=64593000/ (naTta ooparienus: 23.08.2024).

Jlononnumensnasn numepamypa

1. Mupomandenko, M. A. YnpapieHue npoeKTaMu : METOJIbI U HHCTPYMEH-
Tl IOCTH)KEHMs ycrexa : yuel. moc. / M. A. Mupomaundenko, A. A. MupoiHu-
yenko. — Kpacuomap : KyoI'V, 2024. — 180 ¢. — URL : https://elibrary.ru/item.
asp?id=67968796/ (nata ooparmienus: 23.08.2024).

2. byxrtaspos, A. A. Ynpasinenue npoektamu : yued. moc. / A. A. byxtas-
poB, H. A. banrko, B. O. lllanumoBa. — Kpacuonap : UII leaxos U. B., 2024. —
82 c¢. — URL : https://elibrary.ru/item.asp?id=68592867/ (mata oOparicHus:
23.08.2024).

3. Bopommununa, H. H. YnpaBnenue npoekrtamu : OT HIACH 10 peau3aliuy :
yue0.-meton. noc. / H. H. Bopommnuna. — Munck : Konmoprpan, 2024. — 90 c. —
URL : https://elibrary.ru/item.asp?id=67870988/ (mara o6pamenus: 23.08.2024).

Hopmam UBHbBIE CCBLIIKU

1. MunucrepctBo o00pa3oBaHusi u Hayku Poccuiickoit deneparum —
http://mMmunoOpHayKu.pd/

2. ®enepanbHas ciyk0a 1Mo HaB3opy B cepe 00pa3oBaHUs M HAYKH —
http://obrnadzor.gov.ru/

3. MunuctepcTBo oOpazoBanus u Hayku Jlyranckoit Haponnoii PecriyOnnku
— https://minobr.su

4. Hapomusiii coet Jlyranckoir Hapoanoii Pecriy6mvku — https://nsinr.su

5. MuHHUCTEpPCTBO 3KOHOMHUYECKOTO pa3Butus Jlyranckour Hapomnoit Pec-
myOiku — https://www.merlnr.su
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https://nslnr.su/
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6. MunuctepctBo ¢uHaHcoB Jlyranckoit Haponnoit PecnyOnuku —
https://minfininr.su

7. MUHHUCTEPCTBO NPOMBILIICHHOCTH W TOprosiu Jlyranckou HapomHou
PecniyGvku — https://minpromlinr.su/main.

8. Ilopran ®enepanbHbIX TOCYIAPCTBEHHBIX 00pa30BaTEIbHBIX CTaHIAPTOB
BhICIIET0 0Opa3oBanus — http://fgosvo.ru

9. ®enepanbHblil mopran «Poccuiickoe oOpa3oBanue» — http://www.edu.ru/

10. Madopmanrionnas cucrema « EqnHoe okHO goctyna Kk 00pa3oBaTenbHbIM
pecypcam» — http://window.edu.ru/

11. denepanbHblii HEHTP UHPOPMALMOHHO-00pPa30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru/

7.2 ba3sbl JAHHBIX, 3JIEKTPOHHO-0MOTHOTEYHbIE CHCTEMBI,
HH(OPMALNHMOHHO-CIIPABOYHbBIE M TOUCKOBbIE CHCTEMbI
1. Hayunas oubnuoreka Houl'TY : odunmanbHblii calT. — AJyeBCK. —

URL: library.dstu.education. — TekcT : 37eKTPOHHBIH.
2. Hayuno-texuunueckast 6uonuorexka BI'TY wum. IllyxoBa : odunmansHbIi
caitr. — benaropoa. — URL: http://ntb.bstu.ru/jirbis2/. — Tekct : 31eKTPOHHBIA.

3. KoHcynbpTaHT CTylneHTa : DJIEKTPOHHO-OMONIMOTEYHass cucrema. —
MockBa. — URL: http://www.studentlibrary.ru/cgi-bin/mb4x. — Tekcrt
3JIEKTPOHHBIM.

4. YauBepcuTeTckass OHOIMOTEKa OHJIAMH : 3JIEKTPOHHO-OMOIMOTEUHAs
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — Texcr :
BJICKTPOHHBIM.

5. IPR BOOKS : snexkrponHO-O0MOMMoTeuHas cuctema. — KpacHoropck. —
URL.: http://www.iprbookshop.ru/. — TeKcT : 37eKTpOHHBIH.

6. denepanpHas ciayx0a MO DSKOJOTHUYECKOMY, TEXHOJOTHYECKOMY |
atomHomy Hanzopy (Poctexnam3op) : oduinuaneHbplii caiiT. — MockBa. —
https://www.gosnadzor.ru/. — TeKcT : 3JIeKTPOHHBIH.
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8 MarepuajibHO-TeXHUYECKOe o0ecnevyeHue 1 CIUILIHHbI

MarepuaibHO-TEXHHUYECKasE 0aza oOecrneuynmBaeT MNPOBEIECHUE BCEX BUJIOB
NEesTENbHOCTH B Ipoliecce 00yueHus, coorsercTByeT TpeboBanusim ®I'OC BO.
MartepualibHO-TEXHHUUYECKOEe 00ecTieueHre MPpeACTaBIeHO B Tabauue 7.

Tabnuna 7 — MarepuanbHO-TEXHUYECKOE 00ecIeueHne

Anpec (mectonoiio-
HanmenoBanue 000py10BaHHBIX YICOHBIX KAOMHETOB JKEHUE) YIeOHBIX
KaOWHETOB

CrnenanbHbIe TIOMETISHUS:
Mynemumeoutinas ayoumopus. (60 nocadounwvix mecm), obopynoBan- | aya. 201 xoprir._erag-
Hasl CIIeIUAIN3UPOBAHHON (y4eOHOIT) MeOenbio (ckaMbs yueOHas — 60 | woiil

LIT., CTOJI KOMIBIOTEPHBIN — | mT., Jocka ayautopHas— 2 mrt.), APM
yuebHoe [1K (MoHuTOp + cucTeMHBIi 0110K), MyJIbTUMEINIHAS CTOWKA
¢ obopyroBaHueM — 1 WT., MUPOKOPOPMATHBIN IKPaH.

AymuTopun 115t IPOBEICHHS MTPAKTUYECKUX 3aHITHHN, TSI CAMOCTOS-
TeJIbHOU paboThI:

Komnvromepnouii knacc (25 nocadounvix mecm), 000py10BaHHBII ayn. 205 kopm. aras-
y4ueOHOI MeOeIbio, KOMITbIOTEpaMU C HEOTPaHHUUYEHHBIM JJOCTYTIOM K HbLU

cetu MHTepHeT, BKiItoyas noctyn K IbC:

Kommprorep AMI Mini M PC 440 na 6a3e Intel Pentium E
1,6/1024/160/LG 17” LCD 10 wr., Kommsrorep AMI Mini PC 420 na
6aze Intel Celeron 1,6/512/80/LG 17” LCD 4 ., [Tpuntep HP Laser
Jet, Switch D-Link DES-1024D 24*10/100, Switch 8 Port, ITpuntep
nazepubiii Canon LBP, Jlocka mapkepHast MarHuTHAast
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JIucr cornacoBanus PIT]]

Pazpabora:
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Zo1. Kadeapbl 3KOHOMHUKH M YIIPaBICHHS Y B. A. JlanroBoii
(moMmXHOCTE) (noamuces) (P.1.0.)
(IOMKHOCTB) (moarucs) (d.U.0.)
3aBeyromuii kadeapoi SKOHOMHUKH v /
U YIpaBIICHUS Sl /- H. B. Kopanenko
~ (nozfiucs) (®.1.0.)
[Iporokon Ne 1 3acenanus kadenpsr
9KOHOMMKH U YIIPABICHHS or 27 aBrycra 2024 r.

H.o. nexana daxynpreTa 5JKOHOMUKH, YIPABIEHUS ,/Z Z .
1 JIMHTBUCTHYECKOTO COIIPOBOXIEHUS 7/ : C/ 9. P. Camxkoga
(nomnnc) (®.H.0)
Coracosano

IIpencenarens MeToguuecKkoi KOMUCCUH
I10 HanpapJieHUIO roarotosku 38.03.01 DxoHoMuKa,

00pa3oBaTelbHON MPOrpaMMBbl « JKOHOMHKA - /

NPEeANPUASITUN U OpraHU3aIHH» Q,)% H. B. Kopanenko
(nomatcs) (®.1.0)

HavanbHuK yqe0HO-MeTOAHMYECKOro IeHTpa %// O. A. Koanenko

(/(rﬁ):mucx,) (©.1.0.)
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JInct n3MeHeHui U JOIIOJTHEHUI

Howmep n3menenus, nata BHECEHUS U3MEHEHUSL, HOMEDP CTPAHULbI JJI1 BHECEHUS
N3MEHEHUU

J1O BHECEHU S UISMEHEHMIA: TIOCJIE BHECEHU I U3SMEHEHUM:

OcHoBaHue:

Iloanuce nmuia, OTBETCTBEHHOTI'O 3a BHECEHHE N3MEHCHUM




